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State of philanthropy surveyState of philanthropy survey
20102010

n=sample size. Sample size refers to all IPCs which responded unless otherwise stated. Sample size varies in the following pages as some IPCs did not answer certain
questions.
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BackgroundBackground

 Sampling framework
Invited 373 IPCs to take part in the survey, on convenience
sampling basis.
Included: IPCs eg VWOs that raise funds and/or volunteers.
Excluded: Grantmakers, grassroots organisations,

education institutions.
 Survey period: Nov to Dec 2009 (5 weeks)
 Respondents

 56 IPCs participated (including 12 uncompleted surveys)
in an online survey. Response rate is about 15%.

 55% of respondents were Executive Heads, 32% were
Head of Departments or equivalent, 9% were Board
members.

 Definition: Respondents were asked to compare their
financial health, policies and practices between "recession
year" and "preceding year".
 “Recession year”: IPC’s FY which included Oct to Dec

2008*.
 For 93% of IPCs surveyed, the “recession year” was

FY2008. “Preceding year” refers to year before
“recession year”.

Data collection & analysisData collection & analysis

 To find out
how
Institutions of
a Public
Character
(IPCs) coped
with the
economic
crisis, eg
impact on
fundraising,
reserves and
volunteering.

Survey objectivesSurvey objectives

*YR2008 QTR2 to YR2009 QTR1 are the quarters that fall below "zero" Real GDP growth (QOQ SAAR % change), with the worst quarter in YR2008 QTR4 (ie Oct to Dec 2008),
followed by YR2009 QTR1. Source: Monetary Authority of Singapore (3 December 2009) "Recent Economic Developments in Singapore” Retrieved 23 December 2009 from
http://www.mas.gov.sg/eco_research/eco_dev_ana/Recent_Economic_Developments.html .
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PROFILE of IPCs surveyed
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Others

15%

Health

13%

Social Service

72%

72% of72% of IPCsIPCs were from the social service sectorwere from the social service sector

n=46 IPCs
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Half theHalf the IPCsIPCs had total income in "recession year"had total income in "recession year"
between $1million to <$5millionbetween $1million to <$5million

Distribution of IPCs by total income size in "recession year"

≥$5million

29%

$1million -

<$5million

50%

<$1million

21%

Qn2.1 Income ($) in "recession year"
(n=56 IPCs)
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FINDINGS
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“All IPCs” includes 10 IPCs not categorised as “social service”, “health” or “others”.

Total income of all IPCs fell 1% in the “recession year”

5.1

321.8

126.4

33.2

4.1

317.7

132.9

33.3

All IPCs (n=56)

Social Service (n=33)

Health (n=6)

Others (n=7)

Total income ($ million)

Preceding
Year

Recession
Year

1%

5%
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55% of55% of IPCsIPCs had increase in income compared tohad increase in income compared to ““preceding year"preceding year"

Qn2.1 Income ($) in "recession year"
Qn3.1 Income ($) in "preceding year"
(n=56 IPCs)

Comparison of total income between “recession

year”and “preceding year”

Increase

55%

Decrease

45%
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69% of69% of IPCsIPCs had increase in grants compared tohad increase in grants compared to ““preceding yearpreceding year””

Qn2.1 Income ($) in "recession year"
a. Donations in cash: Tax-deductible
b. Donations in cash: Non Tax-deductible
c. Grants
d. Sponsorships
e. Programme fees
f. Total income

Comparison of income sources between "recession year" and

"preceding year"

61

42

69

43

57

2

14

39

58

29

43

43

a. Donations in cash: Tax-deductible

(n=54)

b. Donations in cash: Non Tax-deductible

(n=36)

c. Grants (n=45)

d. Sponsorships (n=7)

e. Programme fees (n=37)

In
c

o
m

e
s
o

u
rc

e
s

% of all IPCs which responded

Increase

No

change
Decrease

Qn3.1 Income ($) in "preceding year"
a. Donations in cash: Tax-deductible
b. Donations in cash: Non Tax-deductible
c. Grants
d. Sponsorships
e. Programme fees
f. Total income
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17

4

13

2

11

11

26

8

2

19

0

0

0

15

9

6

23

8

2

13

0

0

11

0

a. Cause-related marketing (eg corporat ions donate part of sales proceeds to charity)

b. Commercial third party fundraisers

c. Direct mailers (eg appeal let ters, newslet ters)

d. Events –mass (ie events that are open to the general public eg fun fairs, marathons,

walkathons)

e. Events –special (ie events for specif ic target audience eg gala dinners, charity auct ions,

charity golf )

f . House-to-house / street collect ions (eg flag days)

g. Internet / email (ie organisat ion’s website, email appeals)

h. M ass media (eg appeals made through radio, television, press)

i. Presentations (eg during visits to corporations, philanthropists)

j. Telemarket ing (ie appeals through phone calls)

k. Other method

l. Did not raise funds

F
u

n
d

ra
is

in
g

m
e

th
o

d
(s

)

% of all IPCs w hich responded

"Preceding year"

"Recession year"

Direct mail was the MOST cost effective fundraisingDirect mail was the MOST cost effective fundraising
methodmethod in bothin both ““recessionrecession”” andand ““precedingpreceding”” yearsyears
Qn6. Among the methods you have chosen in Qn4, which method was the MOST cost effective PER
dollar raised? (Single answer per year) (n=53 IPCs)



11© 2010, National Volunteer & Philanthropy Centre. All rights reserved

W
e
b

ve
rs

io
n

7
.1

0

11

92% of92% of IPCsIPCs had reserves at start of "recession year"had reserves at start of "recession year"
Qn8. Did your organisation have reserves at the start of the "recession year"? (Single answer)
(n=50 IPCs)

No

8%

Yes

92%
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78% of78% of IPCsIPCs did not draw down their reserves in thedid not draw down their reserves in the
"recession year""recession year"

Qn9. Did your organisation draw down its reserves in the "recession year"? (Single answer)
(n=46 IPCs)

Yes

22%

No

78%
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a. Cut cost,

18%

b. Have

surplus,

21%c.

Generated

sufficient

income,

38%

d. Income

increased,

8%

e. Others,

15%

Qn 11: Why were the reserves not drawn down? (Open-ended question)
(Base: 39 responses from 36 IPCs. Some IPCs gave more than 1 response. Responses below are examples of
verbatim responses, which were then grouped for purposes of the chart.)

No reason given
“Reduction in expenses –
cost cutting”

“Programme
revenue increased
slightly”

“Sufficient funds
… from grants,
programme fees
and donations”

The main reason for not drawing down reserves wasThe main reason for not drawing down reserves was
““GeneratedGenerated sufficient incomesufficient income””
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"Financial management and controls" made the biggest"Financial management and controls" made the biggest
positive difference topositive difference to IPCsIPCs' finances in the "recession year"' finances in the "recession year"
Qn13. Which of the practices below made the biggest positive difference to your finances in the "recession year"? eg,
if fundraising practices had helped MOST to reduce deficit (or increased financial surplus), the answer is in this
example is "g". (Single answer) (n=44 IPCs)

2

14

0

14

9

23

16

11

11

a.Board governance (eg changed role of board members,assessed board
performance)

b.Strategic planning (eg reviewed mission and/or vision,changed strategy,
restructuring)

c.Conflicts of interest (eg implemented and/or reviewed conflict of interest policy)

d.Programme management (eg cut back programme and/or introduced new
programme)

e.Human resource management (eg reduced headcount and/or salary, reduced
training, relied more on volunteers)

f.Financial management and controls (eg reserves used to cover operating
expenses,deferred some expenditure)

g.Fundraising practices (eg changes in fundraising intensity,budget,other
fundraising changes)

h.Disclosure and transparency(eg made financial information more widely
available)

i.Public relations and corporate communications (eg increased frequencyof
communication with donors,changed fundraising messages)

% of all IPCs which responded
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HR management was the MOST common practice thatHR management was the MOST common practice that
changed inchanged in ““recession yearrecession year””
Qn12. What policies and/or practices, if any, changed in the "recession year" compared to the "preceding year"?
(Single answer) (n=44 IPCs per row)

Policies and / or practices that changed in "recession year"

11

21

14

36

48

25

23

18

7

21

30

Qn12.1. Board governance (eg changed role of board members, assessed board

perf ormance)

Qn12.2. St rat egic planning (eg reviewed mission and/ or vision, changed st rat egy,

rest ruct ur ing)

Qn12.3. Conf lict sof int erest (eg implement ed and/ or reviewed conf lict of int erest policy)

Qn12.4. Programme management (eg cut back programme and/ or int roduced or expanded

programme t o meet demand f or services)

Qn12.5. Human resource management (eg reduced headcount and/ or salary, reduced

t raining, relied more on volunt eers)

Qn12.6. Financial management and cont rols(eg reservesused t o cover operat ing expenses,

def erred some expendit ure)

Qn12.7.1. Fundraising int ensit y (eg size of t he f undraising met hod or ef f ort involved)

Qn12.7.2. Fundraising budget

Qn12.7.3. Ot her f undraising changes(eg changed membersof f undraising commit t ee,

pursued newt ypesof f unding)

Qn12.8. Disclosure and t ransparency (eg made f inancial inf ormat ion more widely available)

Qn12.9. Public relat ionsand corporat e communicat ions(eg increased f requency of

communicat ion wit h donors, changed f undraising messages)

% of all IPCs which responded
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42% of42% of IPCsIPCs reported an increase in number ofreported an increase in number of
volunteers involunteers in ““recession yearrecession year””

Qn7. What changes, if any, has volunteerism undergone in your organisation in the "recession year"
compared to "preceding year"? (Single answer) (n=50 IPCs per row; each row % add up to 100%)

42

24

16

20

20

44

52

42

44

44

10

6

4

8

6

14

36

32

28

8a. Total number of volunteers

b. Number of volunteers - Professionals, Managers,

Executives, Technicians (PMETs)

c. Number of volunteers - Recent graduates

d. Number of volunteers - Unemployed

e. Budget for volunteerism

%of all IPCs which responded

Increase

No change

Decreased

Not applicable

Impact on volunteerism in "recession year”(compared to "preceding year”)
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IPCs with decreased total income[1] in
“recession year”

IPCs with increased total income[1] in
“recession year”

PRACTICE
which made
BIGGEST
POSITIVE
difference to
IPCs’finances in
“recession year”

MOST cost
effective
fundraising
method

Most frequently occuring response

20

20

d. Programme

management

g. Fundraising

practices

(n =25 IPCs)

17

IPCsIPCs with increased income vs.with increased income vs. IPCsIPCs with decreasedwith decreased
income in recession yearincome in recession year

17

17

c. Direct mailers

i. Presentations

38c. Direct mailers

37

f. Financial

management and

controls

[1] Subset of a convenience sample of all IPCs which responded (n=56 IPCs). Seventy-two percent of all IPCs which responded were from the social service sector.

% of IPCs which responded

% of IPCs which responded

% of IPCs which responded

% of IPCs which responded

(n =29 IPCs) (n =24 IPCs)

(n =19 IPCs)


