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ABOUT the Report

As the Mational Government's development banking institution, the Development Bank of the Philippines (DBP)
plays a pivotal role in our nation's quest for sustainable growth, [c fulfills the strategic task of supporting national
policy directions by influencing both local government and private sector imnestments. In this partnership to
pursue sustainable growth, it mobilizes financial resources while also accessing technical expertise to ensure
the success of projects that are the building blocks in the challenging path to development. By consistently
pursuing development, DBP serves the well-being of the Filipine people.

DEPs 2008 Sustanable Development Repart (SDR) infizers. our stakeholders on the sustainabdity of ouwr operations and on the beosd
soopee of our deslopment nitiates. As our Bret austarabeity report, we prepared it under the frarmework of the Global Reportng Intiatee
(GRI). Hoswervern v asmed cnly for 3 very modest goal: (e come up with a self-declared Level-C application of the GRI. YWhat made the
reporing mare chalengng, howeves 5 our atterngt for the SDR 1o be our “development” report. a5 well and one whech tegrates vanous
ather DEP publscatasns e the Corporate Evaronmental Beport and the DBP Forest Areual Report

GRI offers wseful framesork for reporting our sustainabiity concemns s standardized approach has been destilled from the siess and
feedback of varous experts. Hence, it does not only assune globally acoepted prnciples but also contrmang upgrade of ther apphicable
maeasunements GRI arpwers our search for means 10 commurecate our other dimensions as 3 development bank, beyend the usual Annual
Report, to our viemed stakeholders. Henceforth, we well be putdehng our SDR anrualy, abead of our Annual Report

‘We opted to tike DB 2008 SOR “The Bigper Picture™ a5 it supplernents the usual Annual Report that covers mainly owr fimanoal
performance. Here we look beyond the financial dimerdesn and over the confines of cur business conoems. As we periom multi-laceted
rodess of catabysing grovvih, wee gear our operIbons towands ensunng that owr people reap its beredits 0 a sustamable mannes. This susanakelity
posture means swch berefits and even moee should 2o be avslable 1o luture penerations,

The target audence of our 2008 SDR 5 all cur stakeholders. YW aim 1o communicate comprebensvely our austainabdity prnciples and
practices mof ondy to our corporate Tamdy bt sk 1o our development partners: our muliteral and bedateral sounces of funds, our mesting
ansd depositng cients, consuliants, the media, and our colleagues in local govermment units and other povemment agencess whio wi netwiork
with in vanows endesvers. Ad we progress to hegher levels of the GRI, our S0R will be the scone cand wee present 1o our o thie Batonal
Goverrument. and to the Flipno peopls who constitute it

Baing cur irstial report. we covered ndcators that we believe 1o be relisant and matenal in the pursait of our mandate as a development
bk, O the eghieen GRI indacators. e Todus on sconome, seen on ermeronmental, and rere on sooal concesms. Then wae abso revewed
performande of cur development financing programs in Marteme, Supply Chain, Erergy Resources and Water Resources in 2008,

ona learning process in sustanabslity reparting. Thus, we will greathy appreciate feedback on our report. not only on hew it s
craftesd but a0 on how we are pursung our developrrental nole Your wews will help us in the fulllrent of cur mandabe & your development
bank a5 we subrmil our susceeding Sustainable Development Peports I you Bes to know mone about this report and #s contents. peease
WSt cur webrsie ot wew,devbankphil.comph or emal us @t info@devbankphil.com.ph,



COUNTRY'S PREMIER
Development Financing Institution

The Development Bank of the Philippines (DBP) is a major conduit of
Official Development Assistance (ODA) funds in the country. This is not
only because we are a 100% government-owned financial Institution, but
also because we have established a very credible track record of performance
in this area since we stepped out of our rehabilitation pregram In 1990,
In one of our investment roadshows in 2008, DBP President & Chief Executive
Officer Reynaldo G. David declared, "DBP is more than ready to provide the
technical and financial tailwind to interested investors.” That about encapsulates
the comprehensiveness of DBP's development finance programs.

Our Beginnings

DBP is not only steeped i hstory grong it a distinctne mole in development but also intimately mtertwired with the nation's

struggle 1o b a worihy member in the family of independent natiors. s roots trace back 1o pre-war years when, as the MNatoral
Lioan ard Irseestrrent Board (MNUBY), it was mandated 1o coordnate and manage the trust funds of the Commoreeath. The Agrioutiural
anid |rehustrial Blank (AR} absarbed MUB n 1939 and began 1o serve as a policy-onented bank

Thee parst-wiar vears Called for reconstruction from war damages, 5o in | 947 AR was seramed the Retabditation Fnance Corporation
(RFC) weth a rrandate (o provede cred for the reconstruction and dewslfopment of agroudtuee, commerce and incustry damaged by
the war, Both ndependence from the USA and the concomitant responsitility of chartimg one's cwn deveiopment destey led fo the
reorganzation of RFC into the Dewlopment Bank of the Philppines i 1958, it rarked a shift from rehalbelitation to sccelerated

deslopment of the econcrmy as DEP was tasked 1o prosade medum- and long-teem credit felites to agnouliure, industry and puble
wtdities, and 10 promate the efabishment of prvate development barks.

With @ imltial capital ol PS00 Millon, the old DEP expanded s cperations to accelerate natonal development efforis. B tapped boath
foneipn @nd local fund sounces 1o finance dessiopmssntal prosects The late "70s and "Bk, hasvevern, saw its vabidity bmng undermined by
the prevalng econamic dificutes and unstable poltical seenana. The expenence asa underscored the wwisdom that irvesiment deciors
shizald not influenced by politcal pressunes.

Renewal of Commitment to Development

By 1983, D8P was meady 10 sep out of fis reabditation plan omafted in 1985 &5 part of an MMP-supported Fnancal Sector Adstrrent Loan for
the Phriipperes. The Moy DEP was seen a8 a ke websche for putbing the country back on tradk. A Boodes revalution that bannened " People
Persver”” mestoned demaoracy afber mone than 20 years of Martial Law With a revied DEF Charter unoder Executhe Cinder biou | of President
Cormzon L Aguna, DEP pot back on &5 feet.

CEFs S-year Instrutonal Strergehersng Program (15F), sseed 0 1987, declared our eardy prachuation from rehab that was supposed 1o be

corrpieied i I790 The 5P pursied a comprehersae re-onientation of our corporate ouftue, 3 thomough revsion of oredil processes
povemed by a Rek Assets Maragerrent Marual intense trarng program on aredit v new bencling thnusts, and collegal decson-rraking.
complereried by a deegaton of oredit aushorty for preater partopation and trarsparency. The [P formudated tee man sirabegy tracks

1) Greater access 1o Q0 funds fo support wholesaie bankng. and 1) Uppradeg the reponal offces by sending Reponal Managerment

Tearrs compried of offcers from head offos under 3 oross-polination programn, YWihclesale barlang extended our mach beyond whene
o lmited branch netwerk could effeciively servoe, while retal barkang estabiched our presence i each provnce ol the courtry (o
Spnarnead Oeeplapment

CAP priere el for the chalerges. of pusheng development in the Phlippines at the turn of the century 'Wigh the approeal Fom
the Bargha Sentral ng Plipras 1o operate &5 3 urnersal Berk in 1995 we broadered our capabsites 1o ncude mematoral operstons,
it bankng, and imestments in alled and unaled undertalongs. Pepoblbc Act Moy 8507 eracted on Febnuary |4, 1958
arended the |%36 DEP Craner Ascds from noreasng our authoried capial stedk to P35 bilion, the revsed dharer aso
msdedined the coporate powers of the Boand of Devectors. and took DEF out of the Salary Standardiration Law to enatls i
to fap the best talents in the busness. W renesed our cormmiiment 1o rreet the challerges of developrent bankng



'. - Matemon
U5 SEement
We are eminent.PAl ippﬁg_ﬁ:ank
i g develOpmen
DEF gnvironmentally
respons 7 ghabally recognized,

ith ¥ A
To influence and accelerate sustainz

o LT Co
SLLHILITHL EF LYY

and en: its Wiability by the prudent
~ manager gand returns.




LR fom the Chrmen and the Presicent & CE0

K - artia shorserioaT in the L ]
wirsany e mpact of the comsTriem amg

| oresns i iR bosokaed e and oonceriraied
I spee Wi are prodd o neport that wath thy
1 exlerad vidnerahiiet




Thes report bears wiresa to D8PS contrued resliende a8 & crmed on 1o
B the whersadthal 10 crtalyee courtipadde growdh, The Bark wis abie
10 5t it narcal gnergth o8 shown by a very @rong balanee sheet, and
a remendiouely postne boltem ne.

A& the end of J0B, DBF was able 10 sustan postre eamings with a net
income of PLE blion that refiected a 3 rrprovement from kst
pear's FLT bilion, DEP win aho among a few Phiippne commencial barks
that acheeved i positve growth rate for $he penod despte tough operaing

Parnasning tre 1o s mandse of sustanable P consstenty
s on the benelits of its contimued viable opermions to ol dounsmymen
i o and acthities. A s epandad loan portioko
atiest, the Bank more charneled Evstance 1o
sty wehuch it chesymesd] thae rusecds of o
arvwctst the gresing challergess o ikt

A we remained foouted on bulding the socisl nirastructure for

dhEelnp sl we wire ¢ of 1he lockout for nnovative
and relpondaee programd for e, educalion, houtng, snd
comirunity developrent [l more detided dicuinn of DB proty

ceveloprment hrss, pleme refer to the DEP Armual Aeport].

intermally, DBF never fisled to take imo acoount the ing of its
empioyvest. Vaheng them a cnbcal partners in camyng out the s
mandated development robe, DEP continuousty desgned and
implermenied programi 1o look after the interests of s human
FES0UITCE.

Taweards: this end, DEs thrusts induded a continung plan for the sdls
and knowledge enhancement and of it

devrlopment
weits launched
e atiract, hire and tran the best candidaies 1o assere leadershsp
positiona i key aspects of the Bark's operation. Takng notoe of its
the profesnnal

Aligned with s focus 10 develop 4 well-rounded workdonce, DEP akio
rasted Fepsly n empicyee health and weeliness, mitutres. Aude from

s health benefit the Bank also put in 2 continuing
program on rutribon, physcal fitness, and ey

Becopnipng that the succes of our inftutves over the i canrd
be detached from the overall state of our eimonment, TR

ﬁ&mm parmmount importance o ervronimental govemanos

Wi ek iTemensE pridee N Our EXpENENOES I green banking that date
s far back as 1991 when we rmade a pronounced commitment o
MMMnmﬁhﬂrmrpﬂnmb}'hﬂm
that promabe censervation ahd meke e of desn energy Whils
seifing besinieanes and ndustry on the road to emeronmentl Sesamite
with nal sy our aceompidhments 1o date prose that we hune
succeishully made our rark m this aes.

To e a few examples, the growng rumber of
wmmmmmhﬂﬁ
mmmmmm and sl

projects, including those beng managed and
by local povernmaent urits,

mearvadhile, prosents an added dimension

o cur preservation efforts with s focused approach

MWMWMme:
i PEn-goverTinent. orgarbons, Sre unhersie and
peapie’s organizatons. A non-creda program, the DBP Forest
carmes the corollary obyective of generating ivelihood for farming
#nd ihng commureies mvolved in the fores Since it
retacn o J005, wis sre plended 1o mpoct thal the fofrber of DEP

Forest 15 I8, coverng & to%al ares
muﬂwm

al 5,

Tapping every mvslable o expand ur Frohamant in
erviranmental mitiatrees, DB i3 also 2 sgnatory 1o various
suech i the Lireted Paticrs

Cormpact,
Dh“ru:.plﬁdgaﬂm-:memnpdr:rm:rnrmwm
framasei for bt operations snd sirateges with the

aderilifeed acoepied prirciples i the areas of hurman rights,
labsr, esfrriroament, and anti W are sl o charter
member af the Philippine Busineds for the Emeronment, an
ermaronrmental non organirslion wih the msuon 1o kalp
Phfippene indusiry address 4 emaronmental concems and

responalsities.

As ver hirve vowed 16 be every inch 4 modal green hank aur
erronmental preservation has also evohed smito an irstitutsanal
afvocacy that castades 1o ol Bank perionnsd 31 all lesls, Guided by
our erraronmental policy Satermenl, every DBF offcer and employes
ke e emart the call for grester concerm ard sdherence [0 o
corservation and emerorsTeenlal protechion el

Merving toreards this shared poal, we hr.tmtdﬂmwmd
srplermentaben of sur emarofmeantal management s;,m

in accordance with the intermational standard 150 -.-.-m:h
earmed for DEP the dutnction of beng the best
u:mﬁwﬂm“w:mﬁkﬂwiﬂh
this achiewerrent, the Bank & lookong ol replcatng ds EM5 in e
prlert branches by 2010,

it s alse worthy bo note that with its frm resalve towands resouree
conservation, the Bank's head office netted exteruiead anangs of
ever P4 milion in 2008, significantly higher than the FL%% milkon
recorded = 2007, The rermarkabils stemrered from reducsed
e efficen wiage of baue redourtes i lectreily, walien paper,
and fuel, imong eiberd

WmmmwwMuum

nqmmhumnfueﬁ:uﬂlghuqm
Ly rehited GHG eressans i the Bank's head

of o elforts teewards setanabis
rnuw#m.ﬂ i the fallorwang pages,
nmmmmmm mwmmm
groeeth ot the cone of our operaton, cur Bank has taken upon el
the thres-pronged challenge of beng & caretsrer af our nation's
wedlth, & proteclor off our one and only earth, and &n sdvocate of

tetal Fruman devslapmeant,

Wie therefore Fvale you to resd through snd appreciate the bgger
prcture of our wstiirable development efforis

that signi
Trut#e-_u.mme

ﬁ—».;,_ FELY L  — . B
PATHRICIA A STOTOMAS . )

Chairman




= Governance

Good governance is a comerstone of institutional sustainability. As such, it provides a basic
parameter of our efforts towards sustainable development. With high regard for the common
good, DBP's leadership, organizational and operational structures are founded on strict adherence
to the ethical standards and good corporate values of faimess, accountability and transparency.
As a pervading culture in the Bank, sound corporate goverance emanates from the board and
senior management levels, and is cascaded to all levels in the organization through a structured
approach to fostering a corporate discipline predicated on ethical best practices.

As a government financial institution, DBP operates in a highly-requiated environment. Dur processes
and procedures are supervised by such entities as the Department of Finance, Bangko Sentral ng Pilipinas,
the Commission on Audit, and our funding partners.

Governance Strategy

Ky o e0F poverrance sirategy & the prevalenoe of the oolepal approach 15 decon-rraking. with several comeritiees provdng e partopate
descuscrs proper deckssures, and monitoning of resporaibltes

Board Commitees

Several Board-level commitiees hunee been formmed, each headed by & despated Dwectes in the DBP Board, The Exscutive Cormmittes
BOPITRE i reviews in oetal progress againgt plans, with emphati an those actrites. oF units 1hat ane not perormng up 1o agreed
standards, The Audit ard Complunce Commities prosides cversight of ihe Bank's Snancisl reporting and control and imermal and
externdl audt functions. The Committes on Rk Management oversees the adequacy and effecireness of exstng nsk policies,
procedures. and control, dentifes and evaluates risk exposure. and assesses the probalsdity of esch risk becormang reality: The Human
Resource Comemtiee formalizes rmanagement recomimendations on HR-related matiers, such as bank wide compensaton and benefts
prTgram, esecubive remunerabon, legacy costs, orgarzation plan and structures, manpower plars and the le. The Trust Cerremities
erversees Ihie Freesiment ctivilies and operatng poloies and procedures of the Trust department, &nd reases. cverall asests held in
trust 1o determine the salety, value, and advisabilty of such assets. The Development Advecary Commitiee fakes the bead in
generaling adead, promoting mwilreness on development fswes, advedating development programs and projpecis. expandng and
sirengthenirg hnkages within and outsde the Bank towards a wilied and distinct approach o socomplish DB development
rrandate. The Governanoe Cormersttes addresies sysiemes breaches ol the nuses and regulstions of good povermance, i Basemse
reiews and evaluates the guaklicatons ol ol persans nomnated 1o positions requinng appaniment by the Board. B reaeen
and veis all the other commities actons from the standpant of duty and care ard concurmently ersures that all acticns and
resslutions taken are within the puniew ol best practioes.



Management Committess

Complementing these Board commitiees are key management
cormmitizes oreated to further ensune prudent levels of responsibslty
ard accountatslity The Management Commuties'is the heghest
coliectve approving body for policy recommendabons. and operational
matiers that mpact on the Bank. The Credt Committes deliberaies
and approves all credr-related matters beyond the authonty of the
regional offices, whils the Asset-Lablty Management Commitéc =
tasked to buld and promote a stable funding structure while
concurrenily ensuring that there is a proper match of asset and

Manual of Corporate Governance

A, set of fundemental principhes is Bid down in our Manual of
Corporate Governance that guides the Board in directing and
goveming the affars of the Bank, The Marual defines the duties and
responsibsitess of Boad members, and deliineates the responsiniibes
af the Boand vis-d-is the reponsbilites of Management. I Harsie
commits the Boand to adopt a sysiem of intemal checls: and balances,
to idertify key risk areas and performance: indcators, and to montor
these facions with due dilgence,

A5 our cxamiple has shoem, 3 wel-entrenched corporate povernance
o comseguently develops Mo an enerprieewide endeasos 'With
a sound leadership in place, pood corporate values a0 serve i e b
pedepost in the performance of responsibiitics at the indhidual lewel

Code of Ethics

The DEP Code of Ethes guides our officers and safl in carmying ot
thesr dubies and responsbites. i abo helps eraune that the Bank corducs
itz b withen the rules of kne; and within the bounds of maorl and
soral conspence. The Code emphasers adherends to the prinoples of
accountabsbty, trarsparendy megnty gocd fash, confidentalty as well &
the imperatse of Faoeding conficts of inlerest n handiing tronsacbons.
To mmplement ths Cods, we have put in place training programs, an
mtemal communecatsons syriem, pericrmance manggement sysbem,a
feedback mechansm, resants program.and a magor controll gystem of
chedis and balances

Chr effiorts towarnd thes end have obwously come to frustson not only
for DBR bt alio for our faleholders - sotety at lanpe, Ouwr sound

COMDCENE POVINTLANGE [YTrmm Continues t0 boost our by
and viabiity allowing us to channel preater assstance to cur entile

Carryirg on with o ivtreed commitrment to expand ouwr sphere of
irfuence in promating adherence 10 Ro0d COMOMINE POVEITANCE, we
ot 1o form rettutonal allances that allew us to Bnoourage other
seciors bo fioliow our leadl

‘Ciur parinership with the Instiuie of Corporaie Directors (0D - a
non-profl onganEtion promoting corporabe govermancs refiorm and
prokseonal corporate dEctorship - siw our Bank shanng its gars and
e towands the refnement of the 2008 copoEte povemanoe
scomecard for GOHOCS and Gk

Ve alo entered ingo- & working partrership with the Institute for
Sohdariy in Asa (1A or an investment Fonum hat smed 1o srategclly
ok Local Goverrenent Liniss (LGLUS) that have underpone 154 Publc
Govermance System 1o the mastment community

W austained cur collaborabon with the Galing Pook Foundation in
COONCmec A o their corgtituents with cur support Tor the 2008
Gafng Pook Aveards. The Foundation & a leading resowrte rstiuton
Continuously prosmcting inncsaton and exoslenon 0 local povermance.

Corporme povemance & Barsise a budt-n component of our emplopee
deveiopment plan with speciic tainng aciees Oaening sach amas as
Corporab povimance onentaton, sk management and assessment
sabclation, steon and values isadershe, and compeehensive serdoe re-
oneraticn, among others

By yearond, DEP Bopwse fock the first steg in complying 'with Republc
At o 9485 (also known as the Anti-Red Tape Law) with the oreation
of its Anii-Fiod Tapo Task Force. Adongsade this development, initial
preparatons wen undertaken for the oeation of the Bark's Otioens'
Chartor that discloses our key prooesses with heavy deont tralSic. This
thrust iwvohved a carelul reveew of cur green proceduncs and sysems
wath the ulmate goal of enhancng and fclitating ostomer serioe
oficenoy




1G POLICY Partioipation

In keeping with our commitment to contribute to both the financial and non-financial
well-being of our stakeholders, we actively work with the country’s legislative bodies
and other concerned government agencies and private sector groups in shaping sound
policies that improve the business environment and promote the common good.

Addressing Policy lssues and Concerns

vy srured o expEnence and evpertEe n 2 fumber of pubic pokcy delberatdns by presenbng our wews on Ssued Brought up n congresonal
hesmz i J00E Among the more Sgrifcan] onel were srendments of the Lird Reforrrdfgn-Agra Liow: and the Magra Carta for Small and
ek Errlerpred. Ot eructrments, e the Feraonsl Bouity and Fetrement Arcoont (PERA) Bl and Cormpresed Matural Gas (CMNG) Aot of
2007, ko modifed the local buarneds saonment. W tracked rilemstionl esents thal mpect on our peopls sach o ths wodd nce aupaly
shoriags the global Srarosl hemed and the mandeatatbers of chrrate changs.

Chur sflation with vanous organisations rvobeed w in ther meapecive spendn. Wi rileracted with profesonsl groups. e the Asscaton of
Deeveloprmest Frurcrg st tocd o Ass and the Packe [(ADFAF)L Akaan Barkesrs Asidcaton (ARA), Rarkes's irsttude of the Pralpperes: [BAFPHIL),
arsd the Blankery Assevuten of the Phioees (BAF). Wi confermed with busres (g Makot] Burnes, Club, Phdperes Charmbers of Cormente and
Irachurstry) dred cimms-cnented (e Foundation e Eoororme: Fresden, Prhippere Butnes ©e Ensooment) organiabors sile W b held siockence)
with ibermational ratirg apendes, bilatecal and mublitersl nstih o, eonsultats and other Bregn vitors, and cooperated with ghobal erites Be
the Lieited Matars [LIN) i adcdreirg devikoprient s,

Banking on the Envirenment

e hanee ahavays been e ting efiorts b influence the mircket of our people towarch envronmertal awanenes and resporesty e ance lommalong
our Ervronmental Managemend Syitern (EMG) n 2002 Whie our EMS already covers all sipects of our operabors, the 50 14001 standarcks wpe

coxitruag rrprovernent. Tho, sach pear we rase e bar agaret whech we dSsed our ervronmental periormance.

‘Wi Lk pride in by the Bank for the enaonment YW 21 the trerd by enbanong oo coporate ememonrmental polcess (o nchude the conduet of
Errvrorrmerital Due Digence 1o evaluate ermaronrmental mks and addres ther rtiabon. Moneowes we hive noorporsted emaonrmerital-retited
clnses N our inan coverant 10 o bomowers complance with emwonmental neguliiory requenemerms

‘W strongly advocate poboes desgned 10 promiote ememonrmerial protecton Wi ey Conserrhon msasurel, e of ree and reresable Erergy
{THRE), ksw-carbon economy and adopbon of other ralepe 10 curtal preenhouse gas (GHG) emuions and e the harm of cimate change.
W are pursarg a Chmate Change Program that will enable w10 reakize for oue deents with ervronment progects the ncernes offered by the
cartson rmarked.

Participating in Sustainable Develepment Initiatives

O afffben with ADFAP mvobees (2 0 trsreng the persoenel of desstoprmend fruncng retdutiocs. in e Aua-Packe repon. Al epored by
ADAAP amarg de mmemmber mtib doe, we 5o bepond frarcal returms snd brng milo e equaton the broader demerraons of the tiple botiomine
Fameeweric Thes v of devsloprnent rurce ik v clodely with our 004 Dnders. Olur furcens gree prermum 16 rekeancs and mmpact on bop
of writairabiliy Theds sipects bong ui face o face wilh aceess, capacity snd equity msses of the vanow sector of our socisty

As one of the wgratore of the U Globial Compart, we sl gnetly schers o cons vibest of {1} buman nghis (2) liboe standamde () ermamament
ard () srtcorruption Wi frmly support the bin prancple) espoied by the Ghobal Compart, s we sio endsner 10 ke gboesst of eriesl rie=
relafted o uitmnate dewslopment and corporiies dtrenshn,



STAKEHOLDERS Egagemen

Our stakeholders are our fellow-travelers on the road vo sustainabiliey, Our commitments, priorites, plans and programs
are informed and guided by the interests and concerns of our stakeholders. Our stakeholders are the instiutions, groups
and individuals we serve, and those, who by their actions and opindons, affect the direction and operation of our organization,
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1ELD Development Fnancing Programs

The role of the Development Bank of the Philippines as the country's premier development bank has abways been

very dear in our minds. Despite the changing of cur Bank's stewardship that parallel the change in government. administration
after each natonal election, cur mandate has remained s it has been etchied in our charter, Yhat we have modified over
timse s the emphasts on cemain pricrity development thrsts and how cur varicus units pursue them as part of dheir ey
result areas.

In cheir 2004 Executive Strategy Session, our Board of Directors and Senlor Maragernent reached a consensus that our priority
development thrusts should be grouped it fow Infrastreonre & Lopistics, Emdronment, Social Development. and Enterprise
(mSME) Development. WWe should also realized the need to step up lending activites in these areas because the ballooning debt
service was rapidly eating up the natonal budger Very linde of the natonal budget would be left for infrastructure spending,
etz with an increased slice going 1o kocal povernment wnits (LGUS) as their inermal revenue allocation (IRA)L

In the process of re-ordering our activities according o our four development thrusts, we lodeed our Sustainable Logistics
Development Program (SLDP), Energy Resources and Yvater Resources programs under the Infrastructure & Logistics development
thrust. SLDP was the umbrells program for the development of te Roed Roll-on Roll-off Termiral Sysvem (RRTS) uogether with
thet Bulk: Grains Highweay and the Cold Chain. In subsequent organizational refinerments, we reconstituted our teams invobved in
Infrastrucmure & Logistics to Maritme [shipping and ARTS), Supply Chain {merged Bullk Grains and Cold Chain), Energy Resources
and Water Rescurces.

The Challenge of the Philippine
Archipelago

I 2000, we urearthed from our vaults an old plan
o Aeponal Area Development thil espoused the
esutinbment of o redonrol-off trareport, fetem,
This plan could ol work becmee the prevalng
pohcy errorrrent erdrenches the porl sysbern e
ko shappeng haids. Howwever on Jaruery 12 2003,
Prescers CGhora Macapege-Armovo sgned Baecute
Oirder o, [0 wheeh redefned the Phippne

traraport fyshern, parbeularky rteralard traed. BO
1780 ke the short ratenl febwors, spanrery the
Phibppne slands part of the Mational Highway
Systen In an achpelgo Be the Phiippnes, the
chalergs has abainys besen beose b bk up s 7100
ety Thes ARTS s thee srmwer And DEF could
S the estabishirend of mcsang b spannerg
the couriry

Desvedepamient Impace of the RRTS

Ths ARTS uniesdwed sland potertol e Marok
| Coarlend, | e of the Infrestrsctios Wisrlaryg)
Grewp af the blatienal Cormpetihveress Corel
st Wt w truly irrasng = the et thet et
Bty 0 the Connedtng ports dewelap bt ake
the tewiers and citeed traveried by Gur Mational

H & "




Compasing the traditional port systemn (o the BRTS or the Strong
Repubic Mautical Highvaary (3AMNH, when RRTS was adopted as the
Aagship proect of the Matioral Goswrrerent), e Brrico Basilio of CRC
Foundatian posried oul that shippemg poods throwgh the traditional
sysiem i rane shigps, while though the BRTS the shipprg prooess
conld be out down to three steps only His assessent alsor showed
franaport ool savings esh fh (from\Visayas 1o Manda) by 315 sectrone
ribe rraierials (frem Manda 10 Cieba) by 465, molorycles (Fom Fanda
to Durraguete) by 474, and passengers (fom Batangas to Calapan,
Mindors) by 3% In chartng the rrpact on toursm of the BATS in the
‘Wlestern Mautical Haghwary: between 2003 and 2008, he notend inceases
in theey e of 1ourists bound for Borcay by mone: than 500 for oo
by 300K, fior Elacoiod by | 5% andd for Dlapstan by 2009, Py eriempries
aho sprouted n slands where the RATS lnked the national hghraays.

Prices and the avalablity of vanous comymodites that move aoross the
comrdry are greatdy infuerced by the BATS  Producers and senvice
prrnackers that crier 1o markets in vanouws parts of the country modiied
thesr business prefioool (0 adapt o the akermatives the RRTS offers.
Aboitiz Trarsport Servioe [ATS) wits reporied 1o hive scaled down its
shappeng acthity and lmmched G0, a vandtrucking serdoe. Mestid
Phiippines mecuced both imvenbory kevels and dsirbuton centors, while
Lirdersal Robing began to refy on more freguent delesnies by trucks
o reach ther oustomens. One would abo notoe that n subseaquent
YOS, DO aring Comparses would iower ther fanes to enable them
o compete with the RRTS

T RRTS s srngiieed thee lopsities rickde posed by the Prilippee achipelags

Funding the RRTS

Infer wland shipping was one of the onpna four industress covened
by the technical grant provided by the World Bank for s 1o undertaie
restructuning studies in 1988, Wih the problems and prospects
uncarthed by thews restructuning sludies, we took on the challengs
to madernize the domestic shippng industry. The then japan Bank
for International Cooperation supported our Domestic Shipping
Modemizaton Frogram, DSMP | E | ssved to adidress problemns: of
an aging and ineficient shipping fleet, low standards of safety and a
peneral lack of support facilities ke regonal porty and shipyards.

CraMP Bwas in phce when we unched the SLDPand & conoded with
the promiotcn of the SRR by the atonal Govermment. The SRk,
B incomporated i the Medume Termn Prilippre Dieseiopmend Flan, amaed

ARTS i Kolambusion, Le T

1o Iwer transport, costs, increase neponal frade, aftract tounists, and
el rveestrments - all fo l;h:u'r'n.'n.n.-pn:g'ﬁs:l.rd bring development
1o the countryside, The RETS, as part of the SRR gamed much-
neaded support from concermed povernment agencess brought 1o
task by Presdent Arroyne The mterface of the SLDP with DSHP N
resuiled N exdengive ST such that the latier Earr-crqd o
Higher Satwfactory”™, the highest project pedomance rating of the
Jagan international Cooperation Apency (JICA)

Since the inaupuration of the ARTS in 20003, 250 vessels now run n
£8 destinations. A total of || RETS projects, amounting 1o [ A

Billior, haee been approved by DEF These projects mesulied in the
formation of & new roubes
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True 16 cur catabts rode, onoe the magor nautcal Fighways kad
AUt everpona’s giienhon, we shifled cur sghis 10 e latersl brks
T grve thern added boost, we labeled them “rrtonary’ routes (ses
battam part of above table), These routes connect Bolsted small
mlandy 19 more developed population cerbers enher 1Rrdugh veiis]
frarcing [Cirame Dty - Mukos, Kelambugan, Lanss del Borte route)
o port dessiopmend &1 one or both ends ol the moute [Santander,
Cebui - Sbulan, Negros Orental route). bn sorme cassi, msssoniry
roiuted bric 4 sere of under developed commursteed, o if part o8 A
chisn, in an effort to spur sconome: acthies among them (peenpen
cargs ferry for 1he Basco, Batanes - Curmmas, loces Morte - Sta

Ana, Cagyan route)




Salling the RRTS Oin

Tz fast-track the RETS, we acguired the DT
Mariteme Leasing Corporation (NMLC) from
Matsonal Development Compary on june 13,2008
We reramed it DAP Mantime Leavng Corporation
(ML FPven its g it in the ARTS by -::uﬂ'i_-nr.g AL
financing optiont. As an altermatiee to loans. leasing s
responsive (o the needs of mssionary routes. Frst, for
the operator it does ot entail brige capital outlayvs nor
requne Codaberal corver Decause b pnly mends fhe vesms or
whatiever leased Bolity. Second, (o the funder if does ey
with the tedows process of foredosure in the event of proect
falure and a¥ioars ws to relocale the vessel 1o another route
DeCai e Wi retan oemership over The leased vesssl

The clogure of CSMP I saw o Project M.:r.ag.:'rrll:n! Oifice (PO
for Mantime menting an A Highly Satsfactory” rating for a pb wel
dong, But the work of upgrading domests shipping is far from done,
RETS prowscts will contirue 1o be furded by the Lopistics Infrastnuciune
Denvlopment Prosect (LIGFY, a % 30380 Bdion faclty from the Japan
Interratomnal Cooperation Agency |u|l_.|"'|:l Cur advocacy and suppor
[or the “Tatonal |"'.g|“:'|l'|'ir Systern” confinues:

Linking Up the Supply Chain

Wi came 1o mealize that with the BETS exering s nfluence on the
ease and cost of traeel ard tramsport, producers now have a dearer
view iof the markets they serve. The streamiining of the distriution and
logshcs prstems tracks both producton and comumpiion trends as
derondraied by ATS, LRC, Mesté and company: VWhat memains to be
addressed are on-bind spport systerns for producers, especially sral
e farmers and ther agncutiural cutpats. The ahspeiips make-up
of the country all the mone hesghtens the need for these post-harvest
okbes 1o facitate market acoes and reduce witstage Abundarg fsh
and aproufural hareests in Mindanao, and Ivestock and vepetables
producton in Lupon, didtale a pressng need for such folifes.

Development Impact of the Supply Chain Frogram

s component parts of cur SLDP the Cold Chain and Bulk Grains
Highwway may seern to haee taken the bacloeat 10 the RETS We
AW INCPEXSIng awareness about supply chain projects (cold chain
and bulk grairs) a5 an offshoot of the integration of road reteorks
with BRTS routes. The need for aggregating, processing, and slomge
facilites has become mone proncunced as domestic production
responds 10 market requirements, and especally becawne of our
fragmemed sland economies that have product scunces and marko
destnations n diferert locatiors. Srce the movement of commodibes
from farmgaie 1o consurmer outiets irvobe vanows handing activibes.
product detenoration and guantity losses ane likely to be incurred
without adeguate support satems.
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Cald Chain Projects

Four i of our eqght codd chain progects are Stuated in Mindanas,
three of whech drectly support the fishing industry in General Sanios
and Zamboanga Fish supply in Mindanao caters 1o export markets,
prosades fish to domestic consumers, and supports the raw material
redls of hocal fsh processing and canning erterpeses. Our fowrth
progect in Misamis Ornental acdresses the reads of vepetable farmes
in beorthern Mindanao. The remasning, four other propects ane in
Mashabe (Fshing). Mavotas (ishing] Pampanga (meat) and MNuea Eca
{wegetables), respectively. As the cold chain ersures the availabiity,
iqusaity, and lower cost of food supplies that reach consumer tables,
it ako improves the ncoma of farmers and Ssherfoll: as it minsmipes
CUANTY 30 QUMY hosses

Ciokd Chain faclithes. caparially target hegh vakee cormmodity crops such
as Ewts and vepetables. Prodoction volumes of fruns and vegetables
can ircrsase i these rach condumption centiers fully prooessed and
paclaped withoul great ks or at oo much cost Post-harvest loases
i fruits range fhom 23 - 3200 vepetabie loswes pverage 429

Bulk Grains

The response of imterior farm aneas 10 0w SLOP in the form of
grains post-harvest fcilbes and farm-to-market roads has not been
s prenounoed. (O the sie bull praing projects, three ame farm-to-
market roads all throwgh LGU loans in Samar sland Wi have teo
fedmill prosgects in General Sangos which have acoess highways to
com-producing areas in the Cotabato prosdnces and Bukidnon
Luzon accourts foe ondy one farm-to-market bard courtesy of an
LGLI in lsabela

Wie mrnol underesimate the wial mportance of producton supporr
services fior bulkl processing, handing. and grains slorage. Desired
irvesiments inchude mechanical dryers and other mechanized farm
implements. com mlls, silos, and other storage faclities. These
irvesirnents pre-empt large post-harvest kosses. Physical losses in
rice reach & high as 13% ol total producton (| 5% in threshing, 206
in dryrg, 2 1% in mullng, and | B% in storage). For com, losses reach
an average of 13% ol total producdion, the bullk of which &5 incurred
in the drying (37%), stonng (34%), and shellingiceaning (2 15)
PrOCesEEs.



Funding Supply Chain Projects

Ini s e to help develop a more eficent supply chain for food
wi will aso tap the Logstcs Infrastructure Development Program
(LGP 5o be fanded by KOA, LIDP integrates transport and logstics
infrastructures by supporting the officient flow and stomge of
commodies from pont of production 1o point of cormumption

Thee " Tlaticral Heghwey Shston whisre v inteprate our FRTS to nspond
i e e o g s, vl i b B Apigraces i s et oris,
Bven with seamiess inbermodal trarmpor, there & stll need for -
miarket roadk and post-harvest aclives to optimas the economs benefis
e cosmpieted neutical Fephvaaa, With (LIDP fnding cur SLDP prosscts,
wiz Fops 1o see "Phils Inc” e nho sieady actving

Harnessing Rural Power

The ivestment and production possisiites srmulated by our SLOP
N countnysde areds cannot go very B without miable poser wppl;
Post-harvest facihities and the sntire supply chain need to be
complemented by ruml decinficaton. Rural electnfication primes
communiy development as it opers up opportunities for manpoeer
derveiopemenit, utilation of indpencos resounnes, and overall community
wekae. W oomes a5 nd surprise then that power and energy rans
Figh arracing iowr prcerity desvsiopmnent housts, and san o e funders

Development Impact of Renewable Energy (RE)

Wi pursued mone delberaie efforts at AE with the asalabdity of the first
Adapiable Program Loan (APL) of LSS 10 dion under the Fural Power
Program (AFF) of the \Word Bank, RE from our point of veew sands for
tw signiicant cibsectives Rerewabie Enorpy and Rursl Bleciriiortion, Wi
armed 1o hit Ehese b beinds with ore sione

SELECTED fewirpre oo B

APL I furchng weoeied be fully dlbursed exght mmonths shead of & trpeted
chearyg of Decamiber 31, 2009, | supported & total of rne proseds with
& total boam smount of 50| 623 mellon, ared wath S of these progects
focated i offgnd arees. Thess progscts consst of two free-hydmposes
plants in Bohol and Romison, with a combened cpacty of 14 MW one
olar poveser progect prosading 57 solar horne Systers i Laguand: two
Drtencts rkang The soquarian and reralataton of el power plars
i Munkate and Palswa ond e propects evchany the rehabdtation ard
upgrachng of Transrresen and oeirdion SEem
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The estimarted rmpact of the sl APL |inclodes: | acceas bo slertricty
through men-gnd conrechors or rceacdLal reresable enerpy techrology
seraces al ot keast 100000 few oo (upon operation ol 2 mrs-
bycdroes in 2009 and 1} svoedance of over |B000 tor of Carbon
Dencdicle ermestion arrwalhy The reresabis energy peneraied tranalines
ta more than 55000 barreh af crude @l or UISS4 million seved
Projects to be finded under the entire Aural Power Proseo of 5150
rrulcen are expected to et N mpact and oulcomess demoratraled
by AFL b 2t rmuch prester mugritucoes

Funding Support for RE

The passsge of Republe Act 9511, abe kneren . the Resneyaties Bnergy
Aot ol 2008 mandates Goverrerent Francal instfutors 1o presade
prefonental fnancing packages o renesable srengy progct desslopes
A, sharper foous on rerssabie ererpy; parteuarty 0 ofged and ruml
reas, s the way forward for the PR The direction poes Fand in hand
weith Irnproverrents in the ransrrnmon and distributon sysiers of slecrc
it in o areas. I alse connyemenis the 5 OP @ the et bnks up
soiand aland cormrmuries (0 the mansieam of regonal ravel and ade




The entre APP & for a 1otal amount of USS
150 rrllion, avadable in 4 APLs APL | at LSS0
milion 5 a small fraction thal proved 1o be an
excellent tnal balloon o test both the capacity of
our Progect Managerment Office and market. appetite
O perfomnance n ihe Pural Power Propect (APP) had
mpressed the Wiorid Bank, After S8 dshursernent of APL
I's LSS0 Mo, Wiorld Bank: plans to Gst-track its support
through an Additioral Francing of LIS$40 millon under APL |
With our robust pipeline Tor APL | Additoral Funding it wanis
o aready ingiabe the processing of APL I next year,

Opening the Taps of Urban Water

While lack of relable power sources 5 3 magor drawback in neral amas,
v s e tht backs of potabie water &5 an escalating probiem n wrbaniong
cormrunites. Wister & the fourth sector under our Infrasimucture & Logstcs
prcity deveiopment ama. Yol amed o support the povermenent's goal
of erauring aoces 10 safe and refiable warler suppdy Tor 9006 of the wrban
popuiaton when we krnched the LGU Urban \Water Supply Program
{LUWVEP) at the tum ol the: nesw rrillennam,. LG LWEP i also undied
by the Workd Bark and wes the preoursor of the Adaptabse Progam Loan
{APL) that werkesd quite well in povsr prosects.

Imparce of Water Projects

LGL UMWSP offered Sinanong 1o wateriess LGLs for the constructon
of witer ublEes to be managed prvately on commemial prnopies 5o
s o prosiche consumier's. with sale, refiable. sustanalbie waler and santabon
servces. One of the by featunes of our water prograen & a technegal
assstance component desgned to assst LOLE in pregect preparaton
of the water supply fysterm. The technical assistance has hefped 100
LU prepane a Aaped Feasidiny Study of ther proposed water supply
system inchuding the Dietaded Ergmeering Desgn.

S by i kabela put up new Lievel 3 water systerms, grang 12930
householck or about SLAS0 urban nesdents acoess. o paoed water T
cormmunibes of Magdaiera and Caantl in Lagura corsinucting sy water
sysherms with about 4687 housshold cornections for 14 barangas. In
Buladnon, the municipalties of Lantapan and ¥allangan availed of the
prosgram fo sel up water syslems thal prowided pepesd water to 8,063
hoaseholds conssting of 400315 resdents. The towrs. of Catamiba and
Loper faena in Misarnis Qoodental connsctad 5,375 mesdents of 1,691
i ssshaicds in nang: barangays. to water supoly systema. Sed other water
systerrs cowering 44 barangays in se LGUS benefied 111936 nesidents
through 18715 serace connactons

SEECTIED devipre g agam:
Private Sector Participation

Cine of gur mast notable water prosects fnanced through: Bank funds i
thee: FuoVerde BuldWihor Supply The prosect suppies sl water to 68,42 |
s Cornecions n BL barangays coresting of abog 342, 106 residents
of Cagayan de O City and 5299 servoe connections in 14 bamrgees
i the nesaripy MMunsopality of Opol egunalent 1o about 46455 conssiuenis.
The bul-waier project intends 1o supply 150000 omd of waier o the
Cagzyan de O Aaber Distnct serang rescents of Cagren de O City

By Movernber 2008, when AFL | and [l dosed, we had franced the
corstructon of Lev 3 waier spstems in 18 communities with a total loan
approyval of POIS millon, Four of thess water syitems ane managd by
private operators for LGLKL and ame thos cormcered a magor inrmad in
DR privaie partopaion n the prostson of water spply seraoes
The Program had prosded safe, potabse water 10 245,721 Filpings in
about 452 BE howseholds with: the wirler spsiems oporaind either by LGLS
o privahe T

Progects in the pupsiing which will beneft about 20959 houssholds
ogealent to 104795 Flipnos having access 1o piped water consists of
witer progects n s munecpalites 0 Leyie, Romblon, and Bobaol. These
rchuce the bk water project of babel, Leyte wihach wall increase water
syt theer oty by | 5000 o and incressse coverage from 310% 40 805
of the popratation or an additioral 4907 senace cormections

Funding Support for Potable Yvater

O imsvchosyraent in the LOL) LAASP has prossesn to be very instructie
for cur future funding programs. Thas lessons legmaed, and expanence
gained, touch on vanous faoets induding capacity building. policy
support, networking and partresrships. There ane strong indicaticons
of private sector capabiity and appetite to purses water supply
projects. Wie have uwsed thess inputs in working out the framework
for the Phippene Wirter Resvobving Fund (PWTREF] swith vanc.s partners.

PAWRF & the product of the collsboration betwesn the United States
and Japan when they launched the Clean \Water for Pecple Initiative
n JOOZ, LUSAIDVPhilippines and [BIC Manila Ofice procesded 1o
enist the partiopaton of DAP and LG Guaranses Corporation in
an effort to mobdize private secior funds. In J00%, the PWHRF Sieering
Committies was fommed, folloswed by the sigreng of the implementation
memorandum in jaruary 2007, LISAID and |BIC alss included the
Mational Economer and Diewslopment Authoeity (MEDA], the
Department of France (DOF), ard the Bankers Association of the
Philippines (BAF] in the PWRF loop.

The PYWEF was formally launched in September 2008 to follow
through on the gaing eamed wnder LGL LWMSE Carved out of the
Eraronmental Development Project (EDP) fmancod by the [apan
Imternatonal Cooperazion Agency (ECA), PWERF provdes 3 sustainabie
koan faciity that lpverages private capital with publc funds for waler
supply. Dhesgned a5 a co-francing facility, it combines the EDP funds
et o DB with Partner Financal Institutions” {PRs) funds to suppont
crednwortiy water service provaders. Linder this funding scheme,
we ane geoen the challenge of malong LGLUS and private banks
comiorable with cach other in a orodi refationship
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m::. For national economies to go back on track, their respective administrations had to put

huge stimulus packages.

global malaise these heading economies in the world needed to put their stimulus aces

Caontinued Yalue Contribution

A5 a2 end JOME, cur francal performance demonstrated reslancy
agars the Enporing gobal frarcial coes. We roconded a MNet Ingome
of P4 Bllon, a 33% emprovement over the: presaoun year's FLT Belion,
Chur robusd, performance could be brgely attnbuted o prudent lending
stanclards and continued intiaties o buld up capial and mplement
FHSh, MG LT, Mt 10 Cusheon The prsius on g, bgsdity
and asset quakly W are one of very Tew Phlippine ureermal and
cormimertes banks thas achieved yeanon-year Met Income growsh amed
fough operating concitions

WALLE DHSTRIBUTED TO STAKEHOLDERS

2008
mlane an WA,
EOO0E and e
dridenidy
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* kel ExPETHES ESmed a3 the cencliT of Wiumiee wirk Drd Ut GCTveL
e of e DEP Svest progrom o contrdastom & the AGFP and CWF

The cortirused vahus oot of Sur operaton Benells our vanou
Slakrbuoliern A8 we St o Sstan brenes pavcdurtivity the resding
prtbelity suports our takeholders and the corinued wel-beng of
the Filiping peophe & makse Ve recogniee and respond appropnalely
e e putapecs ol stsbpdebers o oot engageenel O g
are the sy b ersuring thal we rerun i profiable and sstsrabis
ATl 35 wi forge partnersps with repulable spnbers 1o s
LS I o B, WS remaci: our tharehokiers a5 well & the Masenal
Genasrrmesnt (MG) i far share ol oo sarrergs i e o of deadench
ared tioas 1o Lt the moonerme: and socal condtion of the chil sooety
And 10 rerman relevant o ow ok nthe NG 10 Point Agerda and
the Milernm Dielopment Gosls (MOG), we contriute 1o the
TNy 10 ety A5 Capadity o rrae s thes challergess of sy alkor
daase, ieracy and ervronmental degradation,

Pushing Forward through Subsidiaries

Tives sirategee corporate aoqursitions were made @ 1008, brngng the
total rurmber all DEP whsdarie to foure The sarker tag subsckaresy

nchude the AP Data Certer bnc. and the DEP Management Corporation
Brirgpng the Al-Amanah amic resiirment Bard of the Philppines

(AAIER) & the DIEP Marirme Lessng Corporation (DFLC) mo the
DB forked vt st i b,

AMIER & now possnd e a Fesh dart. DEP has recaptalond AAREP which
o 3 universal enling o and eachosiee nghts to de lamee barlang
in the oouantry | has ako undertalen onganaabonal and plwscal (ofice]
preparatons for undertaking Shari'a banking. & should then be able to
espond G0 the developrnental francing ressds of Mncanan, partoukedy ts
Mislm amas

DHLE, o the ther hand, 6 seen 10 augment DEPs francng program
for the Ruoad-FOR0 Terrmenal Sysiem (RATS). The man arienes of e
nautical haghravays have beon connecied by BRTS. Howewer, the lateml
gorhicns, rvobang smaler slands reman o challenge. Theesemssonany”
moutes have et (o fingd A resporsee nondoan aporpach,. DMLC, a easrng
comparty; s DB resporee o this challenge

Thizse B Ivesiments ooeiue 10 push Deward the econoerst and
devesoprmeital obesctaes of DEP They hawe ther stratepc nahes in the
e off the: DEF mandaie,

Good Corporate Citizenship

regeher profits Fom operatons becase they are mosSly engaped n the
mnfp.ti:g::dl. Mmmm“.ﬁnmdm
cortrtule fo,f not retade, the nding of prowects a8 modes of png back
acety for B trust and support. Wis e g s of thess GOOC priviegd
10 be v poeshon of grery Bk

Fepordng to the call of the MNational Govermment 1o coniribute 1o e
Agrvutiral Guerantes= Fund Pool (AGFF), DEP put i P100 Milon. The
Departmert of Agaouture set up the A5 n My 2008 AGH serw=s 1o
g reks n agreending, ety encouragng prvale nancal nstitubons
ard other crecht condists (o meach out 20 wal Grmers and herfolic

ie o partepated in e Coopreneurs Surety Fund (251 a branchid of
the: Bungho Seniral ng Pipras. The (C5F vt intn operation n Aug. e X008
with the lardhing of the fri2 OF in Cade. DBEP made an il L alocation
of P15 Milleon m auppert of the (05F, with our st contriuton of P445 Mion
o o the Ciette Coopreneurs Surety Fund W s O5F 5 8 wery
dieterrrned move iowart eeng the coliieral cover Vile epect our nport
10 v sSrorger 8 the C5F wea catrhes: rabioraadie neres,

Hymary= doratng oy compUiers and Lmiure 1o reguestng poserTimert
ard privite orgariston napoort of ther vanows adocacy progran
pertugs our mcst mesrngil intate 5 the DEP Erdowrrent for Educaton
Program or DEER B = 2 | Dvsear program where DEP sdlocaied Pl Blenio
wpport deserang shudents wio toukd rof proceed & gt shudes becane
ol poverty Wi are proud to be able 1o g back to the commungy P15
rrilion through the DEEF for our fres bech of scholers e A 3008- 3008,

e 110



DBP: Banking on theYouth

Shurrg b DEEF e a0

e het, Ging el W Bup
appertunty 1o have ol ar yean of
ity Rt P Ericugh MMSUIEE 16 Brooesd 10 62
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Youth empowerment

PEEF Fi Tmﬂﬁm :ﬂftﬂﬂ:‘mm
NG YOul omorabe vl
Lirheeed i 2008 veth the goal of )ippertng quabiied sched prachates
nh;nru-u-:um:;htu-m-nm w

6P Prewcont & Chesl Executive Offcer Reyralis G Disvd ssd that the Pi-
Eslign kg for DEER will finarce the | 0-year program that will jupeort
10 batchi of schelan

DEEP scholary grachated in the 1op 20 of thee hagh kool clins, and beiong
55 famnibey wilh arral incomes: thal dnn:l_t-tmlmm Ik of thern
ane ehedeen ol farmer liborer. drvers. talteri. BousEwnae, slecincied,
rrpcharscl, vender, retred polcomen, i sokdors LT ]
eacended to them wader the program cowers tha whols renge of ther
Fodueremals fdadng coil ol Bhang and BoWwanoss

DEP Chakrrman Patroa A 500, Tomas ssd DEEF enablsl the Bank 1o foon
& Seertl pronading & vy B ITuci-Faidhed 0l ST infleraanion,
Wi e el P bt cn Prlpmg g et Dy paee Flgaren
80 Farer BCCo8E 10 DEtSe® ORPOrIUNSES 40 Thal & e ered, ven CBN hoip Dk
i bberabed andd biseralrg naftednul econdrry] e added

Supporting Future Murses

G, jEane and Foss Aan A Mmdey mors an 8 Fondeod nureng iSederta
Wi rrade o B Th sndtial e of schalaey. on i Srel pear of rrplorsniialaon
ol LEEP v J008 Ssleched rorm amnmong sooleanis aorcds the neghani ey
arm ey enrolliegd i DEER parirer-achoch seecied Irm the beil i Bha
eourlry Thile parineruhools ciude 58 Lowd Uenveraily' o Haguss (‘Er‘:
Wit Vnarpad Staie Linsvsrifly in Relde Ty Dabu Mostsal Uineeruty i
oy Mhrndiaras Hiate Linversty n Lanas ol Sur Xoeetr Lienweraty i Liginwn
ae Lira Uiy rate I"rl!rgr m Lod Bafod, Lapuns snd Chur Lty of Frbma

Linreeruty o Vikergaels Loy

P retwen ol
Py iy
Marime

with precpah oF - Crerrran theppeg
eyt - B £ Bhkure errployrnind for

Paying it forward

& yriceie Teature of DEEP & ity operstive principls of' i foreards

“Tiwaagh DEEPR we hape ta tip the of ienied s pified Rlipna
e, e i bl @ wal el o ool o Figena i, wehdi
£an brigly Rppredale o] put B RON the viloe Of purdng i - e
it empulijiraied

W DR we ke vy
ambedded ol tha very core

O Corparate sl resporailEns The &
Bur rrandabed dirvslapmenisl role, DEEF 5

& mecharam for pving whdepmaeped Figno youth the opporturitie o
iy 4 foreneto oonbibuton not gnly Bor the Benefl of ther mmedae
Lursibers bul the Phubpesng saciety at fge. Ve would R 1D eniolrigs Gur
scholary 15 ustars e program. Thel wing ol poo® bt delerang shadients
iy Khsverie Eeriebt Iroem e prcsec”, e added




Environmental Performance )

Cur expenence in enironmental manigernent and profection spars |6 years of actively responding 1o the growing call lor concem and responsbiity
towardh preserving the pits of nature, To the dinte, thes advocacy continues; 10 befp shape our polices and bankng cperations

Since | 797, we howe been mpkementng ersronmental oredt and technecal atsstande programs that atiest 10 our consistent elfforts 10 sirnke
1 debcate balince betwesn soonomic progress and emsnonmental sustainabslity Beyond improvng efficency and the competitrersss al Figing
ncustnes, our programs Ao encourage the acive moherment of ndustry seciors in addresang the erananmental mpacts of thes operatons

Environmental Poficy

In 1997, v bunched cur full-scaie ofiorts to put in place the DEP Envonmental Managerrent Syesiem (BMM5). O
Ervaronerental Polcy Staterment was approved by the Bark's Managernent, Commithes: on the same year with 3
subsequent revson in 2001 o ensure s conlinung reesenoe and meponsieness o evolang evoomental drallenges,

Chr Ervronmmental Poboy Statement artoulates our comimitment (o emanonimiental protecton and sustainatle
deveioprment. I forrmakipes the integration of ervrormenial considerations into &l aspects of our Cperations
and lbusiness deosons

The CEF BMS was officially esiablshed and implermnented in 2000 whath led 1o our dsbinction as the first and
only Prdppene bark a1 that time to meoshe an intermabonal certifcation under the 50 14001 standands The
resulis of the sucoeedng surveslance audy atiested o our consisient performnance under the heghest sandards
of thes imernational certificaton. An upgrade sudi in 2004 nevealed our sustasned compliance with the nes
PS5 1400 00 standards, In Movemiber J08. DEP BMS was msoed its 3rd round of certification

Erwviranmental Practices

Ve are prowd 1o have madie preat headverg both in owr ermaonmental lending and inour intermal emvronmental management competence:

I Eyerrertegy the EMS froe 30012008, we were bl 10 piriale
atrraderale g of st P X0 rrellew o our (o s ol s
P priackert e o e e, it by ot esetnicty e s s

Rescurce Consumption - Intermal Opeations

D™ bariosade: resourte oorsumplon foe 2008 mptened 8 sgnfica
rechucton n weage. The was due to comtrued eflorn of ermployes 1o
COrEEra STy e S Ol resorTis fnatel K T'E:k‘J.'lE'E‘,Er
COMAUTEion By DImmary enirgly Sourme | usge ol fiemd | e wheneuty iy e

Head Office [ 13056006 | 12545945 |  + 510041
Branches HWII0LST 1199847 + 50, 102 90

Toaal Fusl Comumpien (for cranspart) 51066163 $48,458.12

kot | arery conumplnn by phmdry sowes o kWh)
Head Offica 5,026,000.00 5.571.5999.94 - 45.599.94 - B0
Brarches 3401 6RE 19 5421, 160 34 « | F45495 0%

0,429 58639 1,93, 160 - B53 4TI HS 2. 13%

lodal Electric Fower Coniumption

Head Office SA5800 | 00 I07T | -B32307 - 1REA%
Brardthed e e ‘?Jﬂn’ ) FRIILG 107%

Total Witer Comumption - | 1, 14666




Thae 4545 beriewide ncnease in dinect enengy CONBUIMPRGN Iy Drimary endngy 50U war attribauted 1o the noredsed rumber
of tnps and ackdional nev bank vehicks; to interasy the mareung acivbes in thi Head Ciice and Branches. Intersfied rmarketirg
wils @ sirategy i blunt he sowing dovwn efleds of the Clobal Francal Criss.

Thee rernariabee recuchon N the resourDe corsEmpion in the Head Cffice was attnbuted o the iodomng

*  Completion of the Efficient Lighting Infiatve (ELI) prosect in the Head Office which signdicantly neduced its GHG
emissons fom i elecincty consumption. also penerating PLSM spangs.

*  Installabon of wateriess urinals and sersor lvatory Bucets and flash valves in the HO helped reduce the buldng's
BT COMSmphon,

*  Comerson of gas-fed engine vehiches (o pasflPG which was completed in Movember 1008, increasing the HOs
total number of gas PG wohides from |8 10 43 unis

Pesouroe conseration nitisines ako nduded reduced cperabion time for airconditionng, Eghting, elevators and other utiites in the Head
Cifice and Branches. Osher austerty measures wene ako in bne with the Bank's continusd implementation of emeronmental and energy
oorREryvETon Mo algned with the Mabcafang saed Adminsiratre Orders (A05) 116 5 X056 and AD T 5 20080

ELECTRICITY CONSUMPTION FOR 2008

Toml OO emissions (In metric [ons) . '._3'-" <

N
[

S0 ehaiers wine dofmpasind corg B WRIWEBCIDN CHG Pratocal este ooiiation il (P fess g pretrecal o]

Likerastie, the Bank reduced its D00 emissons resuling from incneased wie of gaobne-fused vehadies Az a pilot case, the LU indirect emisions
{refery to Ron-DEF rarsport) messured from the Credit B Apprasal Management's (LAY spprasal-ndinted busiress travel, repstered 22 000104
o and CO0CH ™ ton for ar and land travei, respecthab

FUEL CONSUMPTION FOR 2008

COMBLUSTION LIMIT f FACILITY MAME FUEL TYPE

HEAD OFFICE

BRAMCHES

Luzon
Yisayas

Mindanao

Total CO7 emissions {in metric tons];



Congumption of Other Resources - Head Office

Reduced ard eficient uage of other resounes by the DBEP Head
Cifice in J008 & demorstrated as follows

= Tha reduction in soid wasts penerated mdorded at a rate
of 17.47% (from 3970 bags n 2007 1o 7213 bags in 2008)
a5 well as the mle of oidiumerdceable EFF and sorap
matenals netied mpangs of PR09676.49,

= Paper congumption was down from 5904315 lalod to
SESI10 kilos. Ths saved PI4.94%77 for the Bank

= An 1% redhaction in the use of Libricants and chermicaly
was Ao recorded from B0 bdos: in 2007 to 77500 ios

e ke ol B-22 refriperants decined by 44075 from 767 ldos
o 439 koios, penerating srangs amounting to PELE40L0
i decine in TR errsson was abo mestsured from 00315
tons i 20T to 020 tors

= Diaposal of the Bark's tevo units of 2.5 MVA transiormers
contanng palchionnated biphery (PLR), a foooc waste
od, was undertaben in Frarce n Mowembes 2008, wath our
desipnated Pollution Contnpl Officer on hand o wiiness
the saxd wasie deposal actmby. Inadditsen, 1000 pieces of
bmind Suoresoent tubes wene akuo desposed of aer soounng
approprale TS

= Toerhanon ar quakty nede the bulding tests weme conducied
on dust concentration from sampled ar ducts wathin the
building, The result of 0L 1% mg/m3 s above the IE-TIE.'r'l'!-
dandard for cocupabonad mafety & heath standamd in terms
of dust particutates.

N/

TS B ucresoent fomis
EM5 Rollour In Five Pilot Branches

Talang our mstfutional advocacy o proted] the enaronment a step
frther we b banched our EFS rollout in D8P branches natiomaade

For 2008 ard 2010, our efferts will foous on the certfcation of e
pilad branches - llagan, Commorwealth, Lucera, Cebu and Cagayan
g O — undier the B0 1400 standads

Electrnicity consumption in ouwr llagan, Commonwsalih, Lucena, and
Cagayan de Ovo (CDOY) branches repstered an average reduciion
of 7.58% at M00,668.11 owh, DAP Cebu, however, recorded an
alecinoty consumpdion ol 7689 kwh, reflecting an increase mabe of
14.64%. This was atinbiuted to the ncreased need Tor owertime
services by account officers assigred to vanous wand branches of
the Hank's Super Region Managerment Cfice-Central Philippines
(S0P I and Fegionad Marketing Center -CentralVisayas (whech
are both housed at Cebu branch))

Bmanchet Hol-oul IRFFE M OouAson

i terrs of water consurnptnon, Commeorseaith, Lucena, Cebai, and
CDO) branches schieved a 10T mverage reduction rate. Hagan
branch, mearsshle, moorded a | 645% norease inowaler consLMEnhon,
which was sttrbuted 1o the assprment of additional account officers
1o our Reponal Mareting CenterMorthsastern Luzon, whech hoids
offce at our Fagan branch

Gasobne consumnption increased by an merape of $5.24% in Cebu,
Eagan, and CDO branches. Moreoven, an average increase of 28507
o desel consumption was recorded for our llagan, Lucena and Cetu
branches. The upsurge i consumption was due 1o the inensified
Frdrkoting activitess indertaken by the RMCs housed in the saxd
branches, Dhesel corsurmption of cur Commanweatth and C0RO
branches, meamwvhile, was nated 1o dechne by an average of 31.39%

Support for Envircnmental Projects

& 5 our firm belef that banks play a siratepc role n preservng ecolopcal
balarce because we fund projects that can sgrifcanty impact on our
emvonment. Taking envinpnmental steswardship to the core of our
busness, our polcies prosade for stict due diigencs measames 1o
s that only cormpanices that comphy wish ervironmental protecion
standrds and regulations are grambed oredit support by the bank

Agide from Srancal risks, possile emarormensal risis s Bavwise
compdened n our proyect lpan ovaluaton procedunes. To omere that
kaan bommowers eerce mesponsibility Tor addnessing the: signifcant
ampact of Thesr opeatons on communioes and the emanonmint, ther
complance wah relevant ervironmendal ines must be establshed and
adequanely supported by necessny ervamonmental complianoe cortilcaies
and local prvermiment pemmits. W also roguene these: projects 1o put
n place the necessary equipment and sysiems for proper wase deposal
and maragemen,




To attain these obseciives. fiandard clauses that pont oul eminonment-nelited isaues and concems ane provided for
in our boan agreements. Thess prosmsions inchude the neguered submission by cur dients of the: following

- Emwvaronmentad Compliance Certificate based on the resufts of Environmental Impact Assessment;
Errinnmental Performanoe Monitoning Repor:
- Crher permiting requeements (o2, buldng penmit, permit to operabe, LW cearance, or uhe of water resounoes)

Al during the koan evahmaton process, ssues and concerms considensd potential pround for chosure orders: from the Department
of Ervirpniment & Matural Resources (DEMNR) or foroed shut down by ther communities doe to ervmonmental non-compliance ae
Heewrse lertifed Our bank offcers, as part of thesr ervinonmernial due diigence, take into carefll corsideration: the emeronmental
impacts and berefis of potential and masting prosscts, Solioring the peneral procedunes stipuiried under DEP Credit Folicy Memorandum
110 For mone comples cases, marketing units in the Head Office ane prosddied with technical staff suppont or consuitants

Concresining our ermironmental resporsbilty efforts is our assistance to projects that promote and implement water and & poldution
abaternent and control nchading deanes technology and sobd and hazardous waste management, among ofthers

Seventy-seven [T7) approved accounts amounting to PRI Bilon (a5 of December J008) under the Adir and Wister Pollution Managemrent
Program demonstraie our resobes 1o Camy out cur cormmitrment 1o improve the gquality of the environment. Catering 1o a vanety of industnes,
which inchude manulactuning, printing, heafth, educaton and Rnsporabon, #mong others, this program exdends DEFs influence 1o nearty al
facets of commanca

Approved Av and Water Pollution Frevention and Contmd Projects

| Fipe of Evvironmescal Project NEsistier L PR F‘W Bl Pﬂ|
Waler Pellution Treatment 4 _ 65800 B2
Ao Polluticn Control 12 275030 1319
Poldution PreventionClearer Producton 28 2150394 3143
Comseryation of Matural Mesources Fi 452 9 359

Errdironmental Laboratory 5 36,00 041
Waler Supply Improvement . 131154 1555
Sobd Wiste Manapement-Coflection and Transport | 13500 151
Soibd viaste Manapement-Recycling | 4.H3 Lod
Tz and Hazardous Waste Treatrment/Managesmsend 3 13000 157
Erraronmental Relocation 2 | Hu00 1.45
Crocupational Health and Salety 3 3494 D42
TOTAL T 8,285 .48 100,00

. i - o | 'y [ By | e
Bope dipesien Jor pgpeees proyect i Looog Cry e crolreTr (el DR [T i Aircing Ot :‘r-";*::'!nﬂu":;i‘r'- mﬁmt :-n‘:-n.-cm;
Fourieen [ 14) approved accoounis 1otakng PSE4.2 Millon under the Credit Line fior Sobd Waste Fanapement has granied local povermment
wnits nalionrwade the assstance they need to comply with the regurements of FA 3003 (Ecolopcal Solbd Waste Management Act of 20000,
Firanced prosects nchude the construction of matenals recovery fadlitics (MRF), purchase of mobile garbape bing and wasle collectsan and
transport equpment, closure and rehabsltabon of dumnp stes and purchase of egupment for the construction, operabion and manienance
{ sumitary kndhills



 Materiais Recavery Faciity/Compasting Facity 4 R0 4701

[ o e s o — — — S am R4

| mwmamw 3 15625 745
Closure and Rehasiltaton of Dumpstes : 2. | am [ s
Oneron and mﬁ“ﬁuamm 3 7580 Iie
TOTAL 1 4 eea2s o0
Climate Change Program

Linder our Climate Change Program (CDMM), cur bormowers” CORM progecis ane translated mto Certified Emswon Reduction (CER) units,
while erhancing proyect vability and provading for additional revenues from sales of CERa. On February 19, 2008, we entered ino a
Monetization Agreermnent wilth UK. based Carbondided, Lid. for the (DM registration of several DEP-funded hydroporwer plant propects,
namethy: the Cantingas, Sevila, and Hinubasan mini-hydro power plant projects This was followed in May of the same year by another
monetization agreemaent with Carbondided, Lid. for the COM regitrabon of Salug Db and Colat hydroposer projoects.

Furtherma e, the development of several Programs of Actiity (FoAd COM Progects has also been approved, These Pods cover nationssde
planting, improverment of effciences of rural electric cooperaties, promotion of efficient kghting, methane capture and Raring from landfd
g3 or wastewater or baogus, composting, and instalation of solwr panels.

Wi have 2o complated the dralt Pod Desgn Document for the generation of efecincty from a micro and mini-hydroposer plant, as
well as the draft COM Proyect Actaty (OFA) Design Document for 1he Kalinga minidhydno power plant project.

Capacity (MW) 09 o -1: 25 T '191.;4.35-;1 expansion
Location Sebnspan bsland, Sevila Boho! | Lorets, Dinsgat
Ramblan Island
Electricity Genaration [G¥Whiyr) 4714 [4£.447 iy | 21,789
194,660 824,195
Ol Imparts Saved (kglyr) 594,000 (i ) | 23516 2009 2023535 fwi e
?vﬁﬁﬂmﬁm 3Bl 143 56218 14717 109,190
Watershed Procected (ha) 4421 579,000 BOD 584,221
Access Roads Opened flom) 1 09 20 39
Carmructhan Cost (PhP M) 0 110 410 ag
Households Connected {na.) 5,000 79 1500 | %339

On December 16, 2008, we submitied the complete documentary
requiremenis for the CDM rogisiration of our first bindle of
hydroposwer plant prosects to the Ervdronment Maragement Bunea
of the Department of Emaronment and Matural Besources, the
country's COM Devgnated Mancnal Authory (DibA), This borcdle
of 3 mini ydropower plant projects with 39 MW to 435 MW
CAPCITY 0T expanson, that coukd genprate slectricty of 31 T8 GuwH,
waill reduce 104,190 tors of Greenhouse Gases for the seven-year
crediting peripd, or an @l average of 15,584 1C00-0, These
projects have been established to exhibit other economic,
ervvimnmental and socal dimensions.
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._ Awards and Citations

Association of Development Financing Institutions in Asia and the Pacific

= 2008 Environmental Development Project Award for DEP Forest
= 2002 Emironmental Development Award for DBF EMS

The Astan Banking Awards
= 3001 Most Outstanding Ervironmental Program for New and Renewabla
Energy Financing Program
* 1999 Most Qutstanding Environmental Program for
5l (or Prdppinri Environmental Management Program

WINNER _
FRp= Office:of the President / Dept. of Energy Natianal Energy Eficiency
mntn, Lo and Conservation Program in Government Buildings
i i BRI - J008 "A" Grade for DBP Energy Conservation Program
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IN FOCUS: DBP ¢

OREST PROGRAM

Getting our Forests Back in Shape

The great Nlood of 004 that clarmed countless pecple’s Ines in
Crueron Province served as an impatus for the DBP Forest Program.
Conconved 0 ompower communities Towands ihe prevenbon of
smar calarmities in ihe future, the Program i & refonestation nitistee
intended o nestome and enhance the country's fonest cover parouarky
in the countrysde.

Thee: forst DEIP Foresst prosect was Bunched in Abocy Bstan on Apnl
13, 2005, Barwly a yoar hence, our mo-preening advocaly samod
imbernatsonal recopnition as Mot ﬂqh.u.rl.q:nn Envirgnmenial
Dirveiopmant Progoct from the Assooabion of Devetopmant Francing
Irmstitition m gy & the Pacdc [ADFAP)

Program Objectives

With its speciic foous on restoring the: country’s forest cover, the
D Forest F'n:ugﬂ.rn ko represents our mesponse i0 the plobal call
for climate change mitigaton

Retogrizng the mole of fohest trees in the sequestratson of carbon
choedide in the atmdosphare, tour comemitied afforts to mduce the
hewed ol this harmhyl eensssion $o the emarpnment has taken thape
through thi DBP Fomest Program

Ciur confdercs in the program & podtulated on the fact that each
ftree can sequesior an estrmatied four bilos of carbon diceade per yoar
on the averape. The imots of thess trees aso serve the added bereft
af minimizing or reducing 3ol sfosion, as well as consening and
FTErTRTR Waln quaity - which & espocially mportant in the rehablitation
of pur couniry's oritical watershed amas ancl river basim,

Ciur lomst abo provade habitat to wildide and promods bicdversty
Ax wich, our efiorts through the Program o gee particutar atiention
fo e the healthy state of our country's mangrove seampe. which
worve &5 spawning ground for fisbes and crustaceans, which have
immense ecoicpcal and economic smportance. These manpone
foresis also play 4 prvotal role in rehabilitating the coastal aress by
prresnting coastal erosaon, and thun, protecting opmmuntes by
sEring A% A nartural guard aganet Srong Wi iNCUrson

Lisimatehy we ernvinien the benefity of our forest projects to a4o
cascace io the W\ﬂﬁﬂ COmmuUrstes Dy BpUTng risral fvehood
opportuntes in ancas whers these prosects am located

Getting on with the cause of re-greening

Talang our advocacy: towands kil restoration a step forthes the
DEP Forest Program adtively encourages, supports and promoses
the reforesation of opon and denuded arees through the planting
of refairely heh vake fruf nees, ionest trees and other ueeful spocies
Thesa inciucke marga, durian, pormaeko, Linsoness, rambutan, manposisen,
citriks, tarmannd, jackinit. coffee, chcas, cahew farg-ilangr, bambog,
rubber aba, nama. mabogany begh vihes dpterocanps, mangrove,
andudther endomic planting spoces

I partnership with ol povernment units (LGUR), stale wriverstie
il eoliepes (SUCs), and peopie’s arganizations (POR)L elorestaton
cinhesy ane uncérfaken On denuced Tores e under The ursdchon
ol these idertiified et pariners inchiding Commuruty-Bewed Fore
Hlanagerment utes of ihe Llepartment of Emarorrent & Matural

Pesourtes [DERR)

Chher government agencies which have large fores) aress under
1heir management are ahko elipbie (o betome our fomest partners
uincler the Program. A sn extablshed provess, cur prospective fores
partners e reguaed o Subret & cormpestely ancominbed Anohcrbon
IForm, and a Plantng and Manienarse Plan for evaluation and appeoval
of the DEP Forest Program Commitles. A qualfied upland prossct
e A0 Atriied for s entbcalty Sope and lnd e wihee a ioes
pariner i evalusied bried on it capabeddy and commitment 0

mmplemiertmg the project.

Thicugh the DEP Forest Program, we prossde Srancisl msszance 10
ehgible pariners for the cost ol planting Siocka W also eciend
adcktondl assttance equivalont 1o 40% of the cont 'of planting shocks
for manienande and operating expenies. For thesr part. our fom
partners condrige o the protect, mesthy' i the form of swest edquiy

Reaping the fruits

As of 2008, 2B forest projects locsied nebonwade have sready bes
approved for implementation under the DEP Forest Program, These
loresl progects ane Mo al Vg Stagey of fmpeerneriion, and oover
4 tolal of 722 hectares. O of the tofal area, 1004 hectares has
ey sy planted  Feformastnn artae) ) hede forest s1e heee
e beredly for 4t e 487 member benehoine

Frav forest progescts. in D, which were lunchesd in 005, have airsady
benefified v of our partnenPCs from the hareest of cacen. An
eirraled Trvess 1o b lon of catad are harvisie] per tree, A Galealse
produce, catad B prodeed for vianois chooolale prococts and other
meﬂpnﬁtﬁ'ﬂﬂmhm&ﬂtﬂm

Ohor partnenibsp with Cagayan Slate Unbeerssly for a forsst proect
had a0 shawn encourkpng prospects of orop harvest. Harvesied
corm and oither imercrops. serve a1 regular sounce: al intome for the
farmery To wiitein the woeess of the progect, & groving murmieer of
wieretled prvermument mtfutons confrats &6 Bhe propsct torwards
B contingoit prowih and dewsbpment.

Tt YWvesz Visaras State Ureeersity m lodo leewses implemenied it
Propress through Economic, Sodm-Cultural and Agro-Forestry
Coaperation Extenson Program (PEACE) that mobilired the
emeolvernent of iiegal geitiers in s land sres Thioogh the DRP
Forest Program, colishoratng (amilies sre prosded 8 one-chald
stholarthp dot in the Linnerity The Linvertity sho rmplaments
the Work-lonSudy Program, which provides wssstance covernig
fuition and other schoal fees 1o incoming freshmen under its BS
rorestry program. In Sschanps for the eoucational aststance. students
wilsdy qualibed for wipport urdes tha program render serwied for
ihe masnienance of the forest proect




Exploring more prospects

T expand the wope of benefits that can be achimved through the DEP Forest Program, we haewe exqiloned greator
opportunibes 1o further maximge its potential under the Clean Cheveloperment Mechaniasm, Towands this end, descussions
with pomEble carbon maesion were ako held

Whilg we have made signiicant advanoes through the: Program, we share the pemipecine of our forest partners, the academa
and gther stakehoiders in the projocts that a lot of lessons continus to be leamed in program implementabon. To document thesa
lessons, we engaped the Philippine Agrolomestry Education and Research Metwork, (RAFERM] fior the conduct of Particpatory
Aumessment, Monitonng and EBvaluation (FAME] We gree partioular consideration to the types of speoes identiied and obeerved 1o
either grow wel or poorly surveve in different areas. Wio alo contmue 19 take notice of the sodal and econcmic benefits derved by

cormamiEies rwohved in our fomest progects As sach, our sights ane abso trained on macomiang the potential of the DBP Forest Program
N Empowening Mo and mom countrysds communibes 1o be actne particpants 0 our emaonmental protection efforts and poverty
alieaztion strategy molied ino one through thesr collectve partioipaton and ivobverment in owr forest projecis,

1
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SUNIVARY of DBP Forest Proje
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i IDBP-funded specey or & Propsct ouniepart.

MOTE § POw in Beltidnon backed out of the project and terminacion of the MO was officially approved i March 2009.




Jocial Performance |

Intesting in Our People

In purit of a p:qphmnlﬂdpmﬂhp:ﬂnwpulqﬂm
comtmuounly shaped by the importance we place on the need to
irvvest hespaly in the continued profiesssonal develiopment and wedl-
being of our pecple Mone than being mportant assets fo our instrhution,
wer look upon our comps of dedicated and competent officers and
ermpioyees &5 our mos trusted pariners toverds the sucoessiul fuliiment
of imsttubonal goals and advocades

TOTALWORKFORCE 2008

Ag al 2008 DAP has a wotal workforoe of 331 | perusns werkang ot
ouif Head Ofice andd 15 Rapenal Marketing Centers! 7 Branchey
ruitieirasde. Moty o 68 peroent of the wordone oy fegulr
emplenrent suitis whils only 3 pervert are catial emploess The
revrarerg 75 perter wene Fred on contractual bats it recognition of
wark fequrements, With the branch network acoounting for 56 pereent
of the 1otal werkdone, we b ot only brought. hacking seraces o
the eowrryssde but slsn empleyrment and Dmdy moomes

Fepular employment a0 Eeor of fermale emplovess 23 they account
fior & percent of the regular workdiome, Sn:enl.r'.mnn;p'ngwm
addiress the needs of regulsr employess, it stands 10 meson 1o deduce
that our female employees beneft from the Bank's professonal
development progams. DEP has pone a long wary In espounang pender
ogualty and development.

798
542
8 | 2
2347 : B

What n peculiar fo government serace, and in this case apphes
aiso to DEP gven i worklonoe profie, i minimal mobedty. Linkke
n the prevais secior whene 4 fast-Eracker butierfies from company
ho company chal sereice i often untl retirement. Dl.rqurnﬂ:,

DBP srrongly agrees with tha clsm thas “The FRlpeno people are the rathon's most valable rescurce.” And for the raglon's
promth o b sustaned, o beoelics sz sccrue 1o each citzen. Thus, a paramount componant of DI sorategy for long-
corm nacional grosth & che promeocion of opportunities cowards 1ol human development. Internally, this i clearly sor out in
ouF corparate vishon thas Serdy affirms cur commitrment. a3 & instituthon that “provides o work ervironment thas b conducka 1o

germruting the best from i pecple &mn as it optmizes g3 organiztional rescurces o cha fullese”

where &1 percent are 41 years ofd and older, argues for early
retrerrerd nosine programs (ERPs) 1o be a nepular jool 5 manpower
management. The positee side of it 5 that the Bark stands to fully
et Frowms the rderirg programs it offers s employess.

Govwermance Bodies

Top Maragement, which we may defne 48 the componse number of
the Board of Dreciors and Semeor Officers (Vice Presdent and up)
2 51 persons or |5 percent, &5 4 srall fracton of the 1ot workdorce
ol 1311, Top kevel supervon may be comyputed at 1354 ureor offosrs
and rark & fle. Thes rabo, howesers, hades the Bt that DEF has a brosd
baste al jumor offiters who work thes way up through the ranks

SEM | |
- Male | 889 | “Mae FINET)
__TOMAL | 9 1000 | TOTAL | 42 /1000

ALE | AIE | |
30.39 [ 0 | o0 3039 [ 1| 24
[ A4 | 3 | 333 | 4049 | -
4015 [ 2 113 50,59 | 27 | 643
BBAbove| 4 | 445 808 Above | 10 | 238
TLITAL % | 1000 TCITAL 42 1000

The ape profie of Top Management poris 10 s members’ prossmity
ta the compulsory retirement age of A5, LConfining the observation
1 the: rank of Servor Cifficers, one may harand a guess thad majonty
of the¥Ps and up are gualified candidates for early ERIP Mot only
does this meality pose a concemn 19 managemend succession, but §
aho understores the ety for maruak to be u=to-date and lor
record-keepang (0 be consciously made and properly organized
The=e i need fo ensune that we kKeep our imstitutional memory intact.




Tapping the Best and Brighoest

Beledng that from ther ranks emanate createaty; incustry and resuls training that combined the development of both techrecal and

our horg-standing thrust has been to hire, develop and rnetam the bebayvoral shalls neossry to develon an enhanced base of commtied

best and the brighiest, Towand this end, we hawe established 3 pificent and dedicaied publc servants

srinpent screening process that requeres mterested applicants not

ordy 1o meet the green chal sereice eSpibility standands, but aleo 1o additn to MAF owr efforts are ikessse diected at exploming
urdierpo and make 4 Bvough 3 NRONUS pre-empkoyment sarmeraton tberer miccalesns o atract and retan bl qualded mdsadials who
Oine aof our senificant human resowrce initiatiees 5 the DRP

Manapement Axocates Propram (AP, a prermum buman mescee Talent Sustainabilicy




ard fearming rstituticn

Equal Opportunities and Inchushity

our devenpemertt poak

A S0 Tomas

Lo berg 4 povernment. iruncial rstituton Fas ako green
our Emipioyes ao0ee 10 stholirdps n onegn unserstes

Further reflecting the Banid's hegh megand for conBinung education
B Ehocacy o ederd the oame orportures b0 the cheldren of

our empioyers Linder the DS Scholarsho Progrsm, qualSed candicse
erpoy Bank wpport thal aliows them 10 obtan a collepe degres

Anather ndcator of ow thrust towands ncluseity o
rusmibedr of our female employeed | hes refiechs. owr rsthobon’s regand

for women as equal and sble partners Iosvards the et

There has been a sieady norease n the rumber of female employees
creng our roster of Bank oficery, led curmently by our Chairman Patnicia

Based on o eapenience, we have benefted much from the oritical
perspecive and mvobement of our fomale offoers and emplovess, and
ihis has proatly influenced the framework and implermentation apprcach
of & pender and development [(GAD) program that recopnizes the
ungue needs of the fernale populateoen of our work, foroe

Irvemsairgg in Vviollness

Complemanting our talent sustainabality measunes e our efiorts o

engape Al employises, and in some rEtances, ther immedaie famidy

mminers, i hoafth and welness program;

Our inclusive health benefit program. has components thal were
desgred 10 respord o the nesds of our ermployess in order that they
iy bead a truly sstanable way of e Resources and other initiatives
i prosmobe wellness were lamwtse ingiuted that inciude the conduct
of nutrition workshops, integrated physical ftness program, hoadth and

-|'|""\-'_r P e and safety dnls




IN FOCUS: EMPLOYEE VOLUNTEERISM

Voluntesrism: Participation in Mation-Building

Thes epuarminn and entuncement ol our talend bk, Fosweseer, 5 ordy
ene (aoet of our Bank's responsbdity (owards deslomng our social
mfrasiructures for grossthy. Taking our godl of deselopng i bhase of
cormpEiant arsd corrrmiied pubhe el To e nEsd el e B
mold herm 1o Beoome desply-wrvolved M SSvecadss That vl
nflusnce, smpower and benefil communiie in e cortnuwng
s Of Paban-Tualcrsy

Iy ke jourmey tovartds sell-actualixtion, ane lesls the dewes o
cotriute more and be of mngible service o the most vilnerabls
i ety DEP hat embraced s role B & contlul for our peopls
b contribute to nalion-bulldng outtds ol beng st o produttve
wnirker of the Bank

WOUMEESTm A Caighl the mmand ol Gur empeoyees b e by
il Erifuriaase parbegaIon o an sCbedy Drgaraed in parinerip
wiith Hands on Famls Feundsiion on Octeber | 1, 2008, 40 DEF
periannel welcomad the priviege (o heip buld & bvo-shoney houss
(o ek, redaeiervt ol tee Habagt Tor Horrarty sis f RMIW

Streed. Barargay |65, Malbag Py Ciey

Thesp viluntaers exibedly smbraced hundifg Cormiruction work,
pourng concrele datm, haulifeg interioeking Hocks, Tabraating
rerisreeimend bars and mibong of cement Thiny el the e e e
yet drioried {0 fue taen an aotee part n Bispng the ceasarisgsed

DF™s arewal Share-3-Gift project deent beyand iy sl Shis yesr
by settieg aside the cutiomary donation of Modhe Bosna ek
O Dhecemiber |1 Bank affcers and siall pees sway dhopsrs bagy
and schoal supples 1o dutenrts of Masdkel Bementary Schoal in
Paombang, Bulacan, which they mached afisr tan hours ol land
travel and o $0-minuie boat nde

Chur People, Our Responsibiicy

Wiz bring our frm commitment of socal reponsbality 10 all mpects
of the Bank's busness, mcuding the noeds of our peopis and the
vinoun method, programs: and pohcies that can pddness the same:
Wi will eman gueded by the basc prnopla of Lpholding the digonty
of each employee and ermurng the promobon @nd protecton ol
ther nghts m the workplate., i egual measore, our people will be
cormtaritly remninded of our partnershep nodrvang this Bank: and oo
rouniTy towards a more progrevee futone




Customer Service and Product Responsibility )

Without any doubt, the adage “The cuttomer iz
abways right” haa gained the stature of an
incontrovertible truth. Mot only do Marketing
professors preach it but meny successhul busihess
estabishments have adopied it as a rallying poing to excoed
over 16l competiton. The maxim is even mone apt fna
service industry 25 banking, where what it offered i an
intangible and B pervonified by the banker himael.

Our Reason for Being

W gt the DEP are no scteplion. Our custirrery ane our Meaton
for barg. Al such, we hold therm n Righ &flaem ior they hine kept
thes trust snd busneds wath us a5 the couniry's pre-aminent
dimveloprient bank Feledh we at DEP stroghy beleve that good
customer waryte can ol simply be fashioned avernight It is &
relaticnahep cultnvated and ruriured ver & Bebme W continualy
keep our munds open 19 our customers - by turerg i and lkterang
10 thém. And, Thud, we Bim o e

<=

Alorg the e, v are puded by our Folcy Staferest o Chality Seryee

Furthermorne., we at DEP keep in the strictest confidence all persanal
niormation entrusted 10 us by our clents (o ensune seounty and
protect thes privecy. Corollary to this, we G@thfuly enfioroe the
Tclowing privacy stalements

= Wi will ensune the securty and confidentialty of amy
micTNation Our CUSHOmeTs shame with us.

= Wil it e oolecion and use of ousmen mbrmaion in
‘the rminimum,

= Wl wall permit only authoriped employess, who are
knceadedpeable in the handing of cusiomer infarmation,
te have acoess 1o that infiormaton

= ide will not nevea! customesr inforrnation (o any exdermal
crganizabon unless we have previously informed the
customer in dsclosures or agreemaens, have been
authoriped by the customern, or ame required by law

+ For purposes of credst reporting, venification and risk
management. we il exchange informaton about our
customers with reputable reference spwrces and
cleanng house servwoes

+ e will not use or shame - intermally or externally -
personalty dertfable medcl nformation for any purpose
other than the undereriting or administration of a
gustomer's poboy clarm or account

Al gur ernployees abade by these assurances 50 1/ s worthy 1o note
ihat there hawe been no substantiated complaints relative to breach
of curtomer prevacy fied against DEP for 2008

Wie likewise utlize the following marketing practices related to
custormer satisfaction
¢ Timely processing of loan recommendations
¢ Dweep undersianding of pusicmer noeds achisved throuigh
loan coursebng and project study
*  Prosision of advice or consultancy services (o ersung
HEoess and noreased grosvih potential of the prosect
s Oipenness Terms and conditions of the loan are fully
e=plained to the dient

Responsive Products & Services

The QEP offers a wide range of products and services that address
the specific funding and barking needs of s vanous. cents - from
prosect francing to a broad range of depoart and investrmaent prodiucts
il services. We loewise offer trade products and seraces, trangisr
#nid rermittance servioes, and treasury products and services. Loars
e avalable through the Bank's retal lending and wholesse lending
operaton for capdal assets srvestments and working captal (For
a comphete list of the Bark’s products and sendices, please mefer to
the 2008 DEP Anral Feport)

In our continueng quest 1o prowde quaity and efficient serace 1o our
clients, we make ourselves visible and reacily available. Qur visibilgy
brdipes are constanily made longer and wider a5 we undiertake
regular calls and vists, which can be mome frequent if warranted, so



a5 10 b Shormughly nesponse to the: noods of inanced proects. These
calls an] visits not only faclitate dofer montonng of complance of
ousiomers 1o koan covenants, bl Bewese allows U (10 asew poisibic
future directomns based on the curent stabus of Sranced progecis.

Moreowes, DEFs scraor offoors malke thomachs accessbic as spoakers
il MEsOUrTe pErsont in vanous rvestment fora and samposa. Inthes
WY, W provicke: our customers addibional informarton, partoularky on
e Gtk actevibes DEF & embarkong on, or about the newest product's
Ibesng lamched. in the process, we are able 1o nbroduce oursehes
o newdlproapesctive oustomen - wa et 10 eniighten thern abous what
[P . and how we can be of asestance 10 them

Road Shows & Marketing Blitzes

This year, under the theme “Accelerating Irvestments Towards
Sustainable Dewlopment,” President and CEQ Reyraldo G, Diaad
conducied a senes of moad shows i key cbies of the country ncluding
Cebay, Boilo, Bacolod, Davao, General Sandos, and .?.a.rrlb-u:lr.g.t The
road shows amed to touch base with eosting chentele and reach
ot 1o potertial mvesions as well The hegh level of representation,
snce o presadent was poined in the moad shows by members of
the DEP Board and seror officaly, especilly thoae from our Branch
Banlong Secior (BES), amured chients and polental chents aliios that
ity sernice ermaraies from the topmost levels of the nstiubon

The road shows aho incheded vt (0 vanous DEP-franced prosecis,
and courtesy calls 1o local goermment officals. Local RowermeTiont
units have been steadiast partners  of the D8P in pursung the
development potentak of ther reponal oty centers. The mead shows
provaded oocasions for Top Management 1o personally esgpress ther
;gr.;ltll:l..-:le and appreciation to Local Chiel Executives for their
penercan patronape of our servcen

Cin the other hand, the Bank's B85 conducied marketng bitres 1o
xaes the perforrmance of s | 5 Reponal Marketing Cenlers ([FE¥0s)
BES Borsmr conducied mins-reestment for 1o complerment mareting
effiorts. These marketing bitoes rr.-g.lu.rf_lr attracted audience sizes
of about 30 prominent local personalties from the business secior,
dgeposiors. borrowers, representatives Trom LGLUs, and other
pevemment agences. These fora proved 1o be ineely and dynamec
cpporiuntes 1o enlist mone committed partners in the bank's punus
of sustanable development.

Chur doveiopment acvocanss Bowse saw our senar oficens partopatng
i wareous nabional and méermational fora Wi were ready to share
our irEghts on current and sralep mREs 0 Ehppeng and the nautcal
menewable energy technolopes and chimate change, among others.
The trappings differed, from exqueste podums in plush hotels 1o
makeshift gatherngs in forest cleanings 1o cxhort our pariner peopie’s
organations to care for our forest progects. The n-the-know call
these acthaties ol marketing, also a orucal npredient in the puru
ol srstamable development.

Gauging Client Satisfaction

Buildeng a busmess entals consstent nuriumng of nelatorships with
our chenty, and a sincers concem for their welfane. For thes purpose,
we repuiarty conducted clent suneeys smutansoys with mariosting
btz in the | 5 RMCS The resuits erabled us o uge cient sentements,
and acquere related information which proved weful n enhancing
interactions with cur chents. These dient satsficton sureys cover
the fiollowing factors

*  Speed of transaction prodetung

« frryracy and quality of service

» Behasorfattiude of Bank personnel 1o customers

« Display of productiserice brochures and infiormation
materiak in Bank premses

= Knoededpe of personnel on products and seraoes offered
by thee Blari

= Adeqpuacy of offeaferdsoe Golies {(eg. AT}

»  Pysical ermaronment 2z, Cleanbness, Ovderiness)

Respondents were Fawise asked to compane DRFP w-des other
bk relative 10 the follssing perameters () overall serdice: (B)
faciitses and (o} products

The resuis of the wrveeys were nemarkably encouraging, A hegh 95%
ol the respondents wene Sitisied dients, and E3% ranied DEF & ther
o | Banic

Regular Chent Feedback

With personnel of our front:ine :i:*,\lr'mﬂnmgdﬂrrdﬁ'crp.ﬂm
nteraction with chents, they are ako in a pood position 10 feel ther
chents' pube, The conduct of dient feedback surveys i thus repulardy
done in the End'.l‘"mrﬂ-nﬂcﬂ

In 2008, a total of I oustomers/mespondents parbopated n the suneey
Sody seven percent (1B respondents) poee Cash Managerment an
creerall rating of ““viery Good™

Sach feedback ingperes our front-liners bo camy on wsth thes pobe wath
een preater enthusasme At the end of the day we ook back 10
meents, that trarapered wath smales i owr Gaces « happy and contented
about the lond of wrvices we have esderided 1o our chents and feflow
Fliprce. Such feclngs abo assure us that we hawe Served our country
wedl and sarmed our keep at DER




IN FOCUS: OFWS

SAVING GRACE

T Pralipsines i one of the workd's top suppiers of manposer
About ning milkcn Filipinos. or |0 percent of the courdry’s
total populsbon of S milion, am working in |4 fomgn countnes,

either as solied or unsisliod workers, They are poputarty refermed
o as Oversam Flipng Yok, or OPWS. Desprte facng vanou

risks such as homesckness. moal decrmenation, sexual abuse, and
ursscured working tenune, CFYWs contings 1o make scrifoes not
just for themsetves but mone so for tha wellare of thesr familes.

COFWs are regarded as the svng prace of the Philppne economy
becauns of ther contritatons to the domesic soonormd B & estimaied
that OFW remittances contrbute to about |10 per cent of the Gros
Domestic Product (GOF) of the country

In 2008, OFW remittanges reached a record high of 3164 bilion,
maendng the government’'s trpet by, about J100000. Thes was
remariable comsidening the challenpes posed by the global francial
rmarket sraing and economid downtum experienced by the bost
COLTInies:

Bt who i supposed 1o save” the “wvng grace of the Philippng
economyd

Heeding the Call

Wi 2t the DBF belese that the CFVY sector i a valuables contributor
1o the cortinued grosweh of the Phiiprene sconomy. Adong thes premis
and in crder to respond B0 the demands ol the, parboutar market nche
udichm:b:ﬂngmqnjm:hﬂu'ﬂ'mmpmmm.m
have sxpanded our coverage by adapling a global perspectie o our
P asatanes propram.

We weere the irst bank {0 develop a hedgng facility to protect O
oamings g the offects of the peso appmeaation. W lunched the
tand pionsering facikty on jamary 20, 2008 in Hong Kong durng a
buseness road show headed by our Chasrman Patnica A 550, Tomas
and Preudent Fewmaldo G D,

The OFW hedang facilty allowed D to protec] the walue of ther
remEttances in hao ways = (1) P msurance and (1) outnght foreseds

The first procuct erabies OFWS 1o sell ther LS dolars apans, the
peto 1o DEP at a specified price on 2 specified date, The proces
would provade therm the opportunity 1o gain in case the peso deprecate
are] 10 shield ther remrttances against 3 stronger peso on the b of
an agreed protechon rate

On the other hand, the outrght forsards method & prncipally &
foreign excharge contract where OFWS may e therr US dollars

and by Philippine pesos af a pre-agreed rase 1o be delered on
a future dals

dora M. Arroye i a rip to the United Arab Emirates where we

niroduced the DR hedprg program amang CHFYY'S worang an the
] CoOuntry

e ilEaly et wath | | larpe and reputatils Proeh Gompaness ermpicyg
around SW0U0 Fépno mgrant workers. [hese companes mcluce

Ermirates Aurines, Db Dirpdock Authonty Fed Sea Holsng Serates,
Roshan Constructon, Dubal Duty Fres. Duba imlermabons Hotsl,
EMKE Groun, KEMPINSE] HHotel, Mall af 1he Srerates, Al Wl Travel
and BAK Leramsts.

e :.-.'_:. e ... |

Leanuncang of the OFYY Hedipeg progrom in iHong Kong'

i impioned the cooperation of thess compansss retithe to information
chsemengtion on the Bank's heclpng facility, They had smoe afrmexd
their support (o the program,

Penasking Hondog (Solubong) for R

The hecging program immedately pecked up momenfum 28 seerl
OF#s avarled therrashes of the faclity 1o protect ther sirrergs fom
Py ApprEciaten. Armong them wee Hong Eong-based OFYWS Fenita
Cariaga Tita Antipoesta, Yolanda Dueusin, Bden Lutena, jose Sapis,
CherbyVioenbe and Arscell Daruga

O Mareh 30, 2008, durng a business read sheew in Horg Keng
mtenced by Presidest Arroye, we saarced eertiferie of partcipation
ey Hirg K- Basesd migrant werkers who prticpaied in ard supperisd
the hedgng Gedity



Secure, Bsr, easy and relisbie rernitancs

O st oversea remittaroe certer in Hong Kong - the DEP Rermitiance
Ciariter HE L1 - was establshed 1o provide our Hong Eong rmagrant
wanrkers with & secure, fast, eany, efoent and relabls way' of sending
their hard-aanmed money (0 1her keed ones back n the Phdippnes

Ik an apthy-crufbed dogan "Mgayon, ang pagpapaciala gy ECT the
prograrn cormbene slectnonic-based snd tradtonal rermiiiroe eraoe
wiich nclode the followng: DEP BEC Card DEP BEC Doorto-Doos
DEP EC Pick-up, DEF EC Bank-to-Bank Credit and DEP BC Credi
T A oaunL

vl s forped CoORSCTE gl wiih Olher povrTETent SRerey
such a8 SIS, POEA, Phil-ealth, Pag-BUG and 555, whech enabled
MEmEerEng and premeum OorTnbutdrs 4 Dan amoriEaisng of
vy 1o e remitted wng the DBP EC Cand

Arkdnional recretianos cermers shall be estabinhed i the UGS arsd taly
fo Serye e meraltance needs of the increating rurmber of OFWG 0
Ehese coumnired

Encouraging investments

Thee P Boraise unched s SMART-OFW -MNet Meposo Program
that aims to provide velbood opportundies o thesr amiles in the
Phifippenes. The s program in partnerssp with tefecommurscations
firm Smart Commumcatons prpvades mantegraton and entreprencuriig
opporiunies for QP vz the establishment of mins inbemet cales.
Through the sd propram, we encouraged CFWS to meest ther hard
armed mongy in a potertaly ucratve usiness that waill prepane them
o ther everiiual retrement, Likewese, i aliows thesr beneloanes badk
b 1o betorme more fnancialy-indepencent with the addtional
mooimee penerated by the Infemet calé business

Belone the year 2008 ended. we alo lunched ancthes program - the
e a s=rerngs faciny which prosaded CFPWs with a faclty 10 sve at
an atiraciree raie of 85 pement por annwm and prepare them for
thesr retrement by doubling their money n a pened of nine years
The srangs facity, dubbed as “Deposio ng Branng Piliping” with
a mremem depost of P 50000, was Bunched durng Presdent Armova’s
workang st to Qatar and n respomse 10 her call for increased and
mone meannglul assstance to Fipno mgrant workers With the sad
faciity, we hoped to imbibe the mportarce of speng and mvesting
among DFWs

Wvle albo partcipated n the "Pamaskong Handog a CGPWSs 2000
pregram of the O Wi donated & multti=cab which was grven
to a bucky OFW miumes. The program aso featured a red carpet
reception and Presdential Saluborg with Presdent Arroyo

Partnership with DTI
Vile also Torped a partnershep with the Department of Trade and

Inchustry (LITH) for it One: Town, One Product (OT0F) program that
promotes entrepreneunial undertalongs in the country usng raw

rraderial endeme 1o each repon. The program encouraged OPyWs
1 estnbish stari-up bosresses (o contrinde o the soonaires actnily
of their respective home provinces

Asmong the first beneficlines of the prograen was AML Food Products,
Inc. which we prosicded with fnancial sssstance n 2008 The mcre-
enlerprse, owned by sealfsrer Anpelte Loyvzaga and wils Amala of lallo
City produces coated podeoron The sed prosuct had been declared
& "OMOR of the ¥ear" of lodo Prosance n J0O7, The Loyrags couple
hanies the dn-to-dEy operatons of the prosect. Our loan was used
1o Bnance the Propdecl s SROowrDom BN Workang Gl Mecuers T

iCharman Pomoa A 5. Tomos: congrotuliotes: gpousrsy Angedig and Aok Loyzogo
o AL Fond Proaiioty bne. dieeg 0 bref lnon releone ceemany

AW, Ciration

Dhr efforts 1o uplft the res of our OFYWs and ther Temeles did not
22 unnoticed as OWWAYA awarded ws a Certificate of Recogndion
dunng their 26th anniversary celebeation The award also oited our
coninbubons in mpiermenting CWVWAAs vanous prograns and progsct

These recogrbons serve 45 insperabon for us at the DEP (o contrually
ook for more paonognng ways 1o faclitate dhanpes and positve impact
on the s of OPWYS




WIEW Forward

A5 presented i the preoeding deoussons, DEP has alreacly made sgnlicant advances in ngng to the fore sustanateity
s amikst the growing call for progress. The groondwork: has been completed, the reonssary Systerrs have been
Pt in plhce. h s now tme 1o ek our adveacasy for astarabie deopmaont off the grourd

Far 2009, we are trareng our sghts on a back-to-basic strategy which, we deem, wil mone practcally alliow us o
respeored B Ehe reeds of the times,

A top kel pronouncerments pot it our Bank will continue S0 stand Bt in s fnancil viabdity tarpets, snsring the
salirty of its halanco sheet and samings prockctabety. T we ervison, & nooeesary | we ane o Pl our eleanon
& & devoprnent francirg nstitution that makes svalable opoortunites and programs that ane sstsnable melisbie,

i provide pontiruty for the preaber goodd

W are bt on eanding cor suppaort for indtiathees thal wil Lrther strengthen cue driee Sowands sOC0-00nTe
dieveinpment. To further our affiorts in biddng the nfrastructunes for sodial development, cur new thrusts Tor the
Conrang vear shall ghas Do importance 10 mons soeects that Wil lead o job creaton and ermployrrent. O partioubar
sgreficance ane progects that promote greater efficency and opportuniies in our prionty devwslopmesTt amas

Owr porporate social negporsibdity thnusts shall continue 1o be the anchor of our plars 1o be mone mesponse 1o the
needs of our overseas Fliping workers and their families, as well as the disadvantaged sectors

Wi plevipe 10 carry on wath our advocacy 1o lead more and o busnesses and indbaduals towands an mmportant
realizatiore thal tree and lasting progress wil not be possible aganst 3 baddrop of apathy for the ervmonment.

Wi are set (o espand oo 150 1400 | -certifcation by rofing out our ervironmental rmanagemaent systerm in five pak
branches, ramely; lagan, Comenonwealth, Lucera, Cagayen de O, and Cebu brandhes. The & proseciad o tum in
mone s i terms of improved resounce use effoency

O own people i DEP shall continue 10 b ghen prionity atenton in terms of a comprshensive human nesouros
program, Asde from egonome; secunty our HR program shall continge 10 be shewed towands enhancng ther
Compatencies and equippeng thism with skils and kncrdedge that wil be responsie 1o the dermands of the market.

"W have starned on our corporste efiorts 1o me-nircduce DEF a5 a dyrarme. regponsier and trarsicrmmabonal susianabie
developrment firanong institubion. With the refreshed image of DIER we have resobed 1o make our producs and
services @ sty epenenoe for cur publcs,

O thee wheole, we: biave to our saiehokders ths asurance. DEP shall continue working with groater wigos cormmitrment
ared chisarer focus 1o make suRtarable development mone than st mere conoept. but a mealsy on the groaurd fora
greater rarnber of our feliow Flipinos,
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GRI REPORT

We include GRI Application Level table in our report
o support our self-declaration at Application Level C.
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may kakayahang umasenso,
D B P.. May kakayahang umangat.

At nagtutulong tulong, para maabat ang pangarap.

KAUNLARAN NG LAHAT.
Katama mo ang DBF sa pagtupad ng hangad na kaunlaran

wwew Srebanipall com ph para $a sarili at a bayan,
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