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Preface

The Report presents findings and recommendation of the Mid-Term Review (MTR) of
UNDP country programme (2006 - 2010). Undertaken at the mid-point of the country
programme cycle, the Review supplements regular programme monitoring mechanisms,
such as project progress reports and semi-annual reviews of the Country Programme
Action Plan, by introducing an additional strategic layer of the analysis. The MTR is
applied to the country programme as a whole and focuses on selected performance
dimensions.

The analytical approach of the MTR and the selection of performance dimensions were
framed by the expectations for UNDP role in the evolving development context. The
Jakarta Commitments on Aid for Development Effectiveness were put forward by the
Government of Indonesia in 2008 and provided key guiding parameters for reflection
through the MTR on how UNDP, as part of the broader development community in
Indonesia, can be more effective in contributing to national development outcomes and
add more value.

Jakarta Commitments take forward the principles and directions of Paris Declaration
(2005) and Accra Agenda for Action (2008) and apply them to the context of a middle-
income country facing new challenges and opportunities. Jakarta Commitments call for
maximizing impact of declining Official Development Assistance on the development
effectiveness of national and local programmes and strengthening country ownership and
capacities. They expect development partners to provide strategic and focused catalytic
support through policy engagements "on key issues as well as knowledge-based
networking and advice. They promote new partnership paradigm, which emphasizes the
importance of learning from and contributing to international best practices, diversifying
development resources and broadening the spectrum of partners to include, increasingly,
South-South actors, private sector and civil society. They stress the need for closer
cooperation with development agencies in further improvement of national systems and
processes and making national development plans and instruments more results-oriented,
thus facilitating the better alignment of donor support to country’s priorities and reliance
upon national systems. They call for programme-based approach as the way to enhance
focus, relevance and cohesion of interventions and maximize synergies for greater overall
impact.

These strategic directions and principles have been consistently finding their way into
UNDP programme in Indonesia in the recent years. However, the progress was perceived
uneven and not examined with the same rigour with which individual projects and
country programme outputs were monitored. Also, new factors come into play, such as
global financial and economic crises, climate change, emerging lessons from
decentralization, forthcoming 2009 elections and others. These changes in the
development context add to the call for strategic reflection and higher-level analysis of
UNDP role and proposing adjustments that might be needed to make it a better fit for
Indonesia’s challenges and opportunities today.
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The above considerations served as a premise for the MTR exercise and largely
determined the approach that can be summarised as the following guiding principles and
sought outcomes:

= To review the progress achieved by UNDP country programme at the mid-point
of the programme cycle in a number of key performance dimensions in line with
the evolving expectations for aid as expressed in Jakarta Commitments'.

* To base MTR methodology on a detailed review of twelve projects, or one-third
of the country programme, that represent all programme components, and to
involve other sources including structured interviews by independent consultants;
stakeholder consultations; internal reflection workshops; analysis of programme
reviews, studies and evaluations; as well as four consequent semi-annual reviews
of the Country Programme Action Plan implementation held during the present
country cycle to date.

= To propose key strategic recommendations for the UNDP country programme
approach and adjustments to the Results Framework in close consultation with,
and agreement of national partners.

« To envisage that, once the Final MTR Report is endorsed by stakeholders, the
specific guidance will be provided to the projects to implement MTR
recommendations and that UNDP’s programme management instruments, such as
Monitoring and Evaluation Framework, project appraisal and review procedures,
reporting guidelines etc., will be enhanced to better incorporate key performance
dimensions. To draw implications for organizational and management processes
and mechanisms in order to better support transformation process.

= Through the MTR, to advance the thinking and make contributions towards the
development of UNDP next country programme and generate guidance for
consultations with national partners in the coming months. Concurrently, to
provide inputs and feed recommendations into the UN-wide consultative process
including the mid-term review of UNDAF, joint work in geographic areas of
common focus and preparations for the new UNDAF development.

This Report consists of five chapters and supporting annexes as following:

Chapter I summarises the recommendations based on the analysis and observations
stemming from the review process. Chapter 11 briefly describes the objectives and
methodology of the Mid-Term Review followed by a snapshot overview of the country
programme. Chapter IV discusses changes in development context in Indonesia that

! Key performance dimensions include contributions to national outcomes; engagement in policy dialogue
and knowledge-sharing; support to capacity development; advancing gender equality; promoting core
values such as MDGs and human-rights based approach; strengthening cooperation with UN agencies and
specific contributions to UN-wide approaches in Aceh, NTT and Papua; building partnerships; and
harmonizing and alignment implementation practices and procedures.
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guide overall direction of development intervention in Indonesia. Chapter V contains the
main findings and observations based on the analysis of project level information and
other available information. The chapter is structured around nine key performance

dimensions adapted from Jakarta Commitments.

Annex | include the proposed revision of CPAP output statements to guide the rest of
programming period until end of 2010. Annex II includes some basic country data and
status of progress towards MDG achievement. Annex III and Annex 1V capture the
information collected from twelve selected projects and four reviews of CPAP which

form the basis for analysis in Chapter V of the main text.
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I. SUMMARY OF RECOMMENDATIONS

The Mid-Term Review of UNDP’s Country Programme in Indonesia 2006-2010
generated a number of recommendations which are derived from the evidence-based
analysis and findings of the review that are described in the Section V called main
findings as well as summarized in Annex III Project-based evidence. These
recommendations will inform subsequent programme and project review processes, feed
into the UNDAF review process that is taking place September 2008 to January 2009,
and guide the design of UNDP Country Programme and UNDAF, 2011-2015.

1.  Supporting implementation of the “Jakarta Commitments”, Indonesia’s Road
Map for Development Effectiveness

The Paris Declaration on Aid Effectiveness and the road map for its implementation in
Indonesia, the “Jakarta Commitments”, signed by the Government of Indonesia and its
development partners on 12 January 2009, will serve as the guiding principles for
UNDP’s programmes in Indonesia.

UNDP has worked with the Gol to develop the Road Map for the implementation of the
Jakarta Commitments, and will serve as a key partner in its subsequent implementation.
An important role for UNDP will be support to national systems' capacity. This will
involve an assessment of existing system capacity, developing a systematic approach and
management framework for all participating agencies and donors, tracking of progress,
and joint evaluation of interventions. This process is expected to start in the second half
of the current Country Programme cycle, and be further developed as part of the
following Country Programme 2011-2015.

2. Aligning with new and evolving national priorities and strategies and
continued strong country ownership of UNDP’s programme

By nature of its neutrality and its commitment to national ownership, UNDP’s
programmes are designed in alignment with, and in support of, national and local
priorities and strategies. However, in view of Indonesia’s evolving development context,
elevation to middle-income status, and shifting priorities, alignment should be treated as
an ongoing and dynamic process.

In practical terms, this will involve close engagement with the Gol on the formulation of
the National Mid-Term Development Plan (RPJM 2010-2014). It will also involve a
review of all ongoing programmes and projects to ensure objectives remain in line with
evolving national strategies, as well as provincial and local development strategies in
localities in which UNDP is engaged.
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3.  Addressing new and evolving development challenges

Emerging from a massive post-tsunami recovery effort, shifting to middle-income
country status, and grappling with the impact of a global economic crisis, Indonesia is
facing rapidly changing development challenges and opportunities. While the four
overarching strategic areas of UNDP’s Country Programme (Democratic Governance,
Poverty Reduction / Millennium Development Goals (MDGs), Environment, and Crisis
Prevention/Recovery) still remain relevant today, this new context require a strategic shift
in focus and approach for UNDP.

Within the four overarching UNDP programme areas, examples of the evolving focus and
new priorities include: (i) a shift in supporting the longer-term post-tsunami and post-
conflict recovery and development of Aceh, with special focus on building capacity of
provincial and local government, as well as promoting peace for development; (ii)
enhanced support to Indonesia’s continuing decentralization process, with special
emphasis on strengthening the capacity of provincial and district-level governments and
parliaments; (iii) deeper involvement in supporting national and local poverty reduction
strategies and promoting the MDGs, including support to PNPM; (iv) scaled-up effort to
respond to climate change, both in terms of mitigation and adaptation; (v) a special focus
on NTT, Papua and Aceh as among the poorest regions of the country; (vi) a longer-term
election-cycle approach to strengthening democratic processes and institutions beyond
2009 elections; (vii) support to the launch and implementation of the National Access to
Justice Strategy (to be launched early 2009); (viii) consolidating disaster risk reduction
initiatives at the central and local level following the establishment of the National
Disaster Management Agency; and (ix) supporting a scaled-up and truly multi-sectoral
response to HIV/AIDS, as co-sponsor of UNAIDS. .

4.  Enhancing the impact-focus of UNDP’s programme through improved results-
based management, monitoring and evaluation and communications

Although the Mid-Term Review, and previous CPAP review, found that the UNDP
programme in Indonesia is achieving real and measurable results in most of its areas of
engagement, more needs to be done to maximize impact, especially in areas where
UNDP’s comparative strengths are critical to the task (see recommendation Noll below).

UNDP should enhance its integrated M&E framework supported by progress indicators.
The M&E framework should also link the assessments of results at different levels (e.g.
project outputs, Country Programme results and national targets) into a cohesive
analytical framework. This would strengthen strategic management of the country
programme and allow for timely adjustments of project objectives and activities. The
M&E framework should incorporate a greater focus on assessing policy advisory work
and the communication of development results. For example, regular M&E should
include evaluations of UNDP’s success at engaging in policy dialogue, convening forums
and providing well-grounded analysis on Indonesia’s key development challenges.
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Improvements can also be made in amplifying the impact of UNDP’s work, especially
working with Government partners to communicate programme results to the public,
stakeholders and donor agencies, and make sure this is link to policy work. Additional
effort should be made to communicate the contribution of UNDP to government policy
making processes, capacity development, development outcomes and, ultimately, the
achievement of the MDGs. New ways of communicating impact and results for purposes
of replication and scaling-up should be explored.

5. Making capacity development an overarching goal of UNDP’s programme

In view of the rapid decentralization process in Indonesia and the ensuing capacity
challenges of local governments, capacity development has become the primary focus of
UNDP across all programmes. Drawing on international best practice and decades of
experience in Indonesia, UNDP and its partners should explore new and innovative ways
of developing institutional and functional capacities. In practical terms, this involves the
use of systematic capacity assessments and identification of capacity gaps, design of
capacity development strategies, including specific functional capacities of different
institutions. Measuring and assessing results of capacity developing efforts remains a
challenge. ' :

6.  Strengthening policy dialogue engagement and support for policy analysis

UNDP’s deep experience across a variety of thematic areas and its global network is a
valuable source of knowledge and lessons learnt for Indonesia. This body of knowledge
needs to be systematically documented and communicated to feed into policy dialogue
and policy making processes at both national and local levels. The National Human
Development Report 2009 will be UNDP’s flagship publication, and the planned
Provincial Human Development Reports will make important contributions to the policy
debate on regional development and decentralization. Other publications and information
products emerging from specific programmes and projects need better strategic targeting
and messaging, quality control, and wider dissemination.

UNDP should make further efforts to consolidate its position as a trusted advisor to
government and as a source of analytical expertise for the promotion of policies that
promote human development, equitable economic growth, and poverty reduction. In
order to increase policy impact, UNDP needs to focus on the quality of its engagement in
policy dialogue and its capacity to produce evidence-based analyses of key development
issues and implications for policy. UNDP should consider using success and impact
stories in narrative form and/or in styles using concrete and measurable indicators.
Systems for sharing knowledge products with other countries including good practices
derived from local level experiences should be developed.

7.  Prioritising support of UN Reform and engagement with other UN Agencies

While there has been progress in UNDP’s engagement in joint UN programmes and
programming (Papua, NTT, Aceh, Disaster Risk Reduction, HIV/AIDS, strengthening
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National Human Rights Institutions, Montreal Protocol, etc), more must be done to
ensure that UNDP engages with other UN agencies to leverage each other’s strengths.
Given the weakness of the current UNDAF as a planning framework, more effort needs
to go into joint programming and UN cooperation in Aceh, NTT and Papua. There are
many other opportunities across all programme areas for partnering with other UN
agencies that could be better exploited.

8.  Prioritizing Papua, NTT and Aceh

UNCT has agreed with the Gol that the UN will give priority to supporting the
achievement of localized MDGs targets in Aceh, NTT and Papua. In Aceh, the
development of a UNDP strategy in support of the longer-term post-tsunami and post-
conflict recovery and development of the province is very promising and the same should
be done for Papua and NTT, where activities could be scaled up. In Papua, UNDP’s
programme should be expanded and better targeted at local development priorities such
as poverty reduction, civil society engagement, and building capacity of provincial and
local governments. In NTT, UNDP needs to better define the scope of its contribution to
the new Joint Programme in Belu District, and to review its engagement in the province
as a whole. In Aceh, UNDP should ensure that its large and growing programme in Aceh
remains aligned with the joint UN approach developing under the leadership of the UN
Resident Coordinator. Efforts to prioritize Aceh, NTT and Papua should not adversely
affect our engagement in other regions and provinces.

9.  Pursuing new partnerships and funding sources

As Indonesia has recently been reclassified as a lower middle-income country, changes in
UNDP’s resource base are likely. It will be important to explore new sources of funding
for UNDP, and to build partnerships with emerging donors and the private sector. In
addition, UNDP will need to increase efforts to assist Indonesia in mobilizing resources
from global funding mechanisms in areas such as Climate Change and HIV/AIDS. UNDP
should also investigate experiences from other countries where governments use UNDP’s
services to deliver development programme with national resources. UNDP also needs to
refine its mechanism for working with national and local civil society organizations and
approaches to strengthening their capacity.

10. Promoting gender equality across all programmes as top priority in 2009 and
beyond .

The MTR process found that while good work is being done to integrate gender
considerations into the programme, and some very good gender-related initiatives are
underway, more could be done to elevate gender equality concems. UNDP should
increase efforts to implement its corporate strategy on gender equality, formulate a
country-level strategy, and develop a special programme to support the implementation of
CEDAW and the CEDAW recommendations for Indonesia, as part of a joint UN effort.
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A number of opportunities for further leveraging UNDP’s programme to promote gender
equality already exist—e.g., promoting women’s representation in parliament and the
civil service, promoting women’s participation in elections, promoting women’s
economic empowerment through poverty reduction programmes, gender equality in
access to justice, and support to CSOs promoting women’s empowerment.

11. Leveraging UNDP’s comparative advantage

UNDP can further enhance its effectiveness and impact by leveraging the best from each
member agency of the UN Country Team in Indonesia. UNDP is also a trusted and
neutral partner of the national, provincial and local governments and civil society
organizations. This trust can be drawn on for deeper policy engagement and advocacy
work.

UNDP Indonesia could make further use of its global network of best practice and
expertise extending across 166 countries. As a champion of South-South cooperation,
UNDP connect Indonesia with other middle-income countries, contributing to policy
analysis and advocacy capacity. UNDP should also continue to build on its operational
strength and capacity to support implementation of programmes and projects, in
accordance with international best practices on transparency, accountability, financial
control mechanisms, results-based planning, monitoring and evaluation, and results-

reporting.

Government of Indonesia / UNDP 2006 — 2010 Country Programme Mid Term Review 5




II. OBJECTIVE AND METHODOLOGY OF THE MID-TERM
REVIEW

The mid-term review is an assessment of progress in achieving the Country Programme’s
outcomes. The objective is to improve the higher-level results of the Country Programme.
As such the exercise is different from the project-based analysis used to assess CPAP
annual targets. The semi-annual CPAP review process remains the systematic analysis of
programme implementation, to which the MTR adds a higher level and more holistic
perspective. The MTR is not intended to replace regular project-level monitoring and
evaluation but draws on information from those processes.

Using a structured questionnaire for UNDP unit and project staff and partners to gather
information, the Mid-Term Review identifies and examines distinctive performance
dimensions of the UNDP programme and its strategic approaches. Performance
dimensions include:

Project contribution to higher-level programme results;

Project alignment with national priorities;

Utilization of UNDP’s comparative strengths;

Development of substantive and functional capacities of national and local

partners;

» Advancement of programmes as sources of national, regional and global
development knowledge; )

= Contribution to the common UN system focus and activities;

= [dentification of lessons and challenges for the overall programme.

Another key input into the review is an analysis of a sample of 12 projects from a
portfolio of 37 projects, representing a cross-section of UNDP’s programme across its
core areas of engagement (poverty reduction and the achievement of the MDGs,
democratic governance, environment and sustainable development, crisis prevention and
recovery) as well as the Aceh programme.

The empirical and analytical inputs coming from this exercise will inform and guide
strategic adjustment of the Country Programme for the remaining half of the multi-year
cycle. It is expected that the refined Output statements produced through the MTR will
provide guidance for the next semi-annual CPAP reviews. The exercise will also help to
lay the ground work for the formulation of anew Country Programme 2011-2015. Finally,
the findings and recommendations from the MTR of the UNDP Country Programme will
contribute to the mid-term review of the UNDAF as well as other UN-wide consultative
and programming processes. Towards this end, two performance indicators are designed
to assess UNDP contributions to UN system activities in common geographic focus areas
such as Aceh, Papua and NTT, as well as to joint UN approaches broadly.

This paper also reflects discussions of two workshops held as part of the Mid-Term
Review process. Following an inception meeting with key partners, a ‘stakeholder’
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workshop on 15 August 2008 provided an opportunity for Govemnment and UNDP
participants to look beyond the project jevel and exchange views on the performance of
the Country Programme as a whole. The second UNDP internal workshop on 28 August
2008 reviewed the focus of the Country Programme, financial and operational
management, and partnership aspects. Finalization of the report then benefited from
extensive, detailed consultations between programme units of UNDP and respective
national nartners in each of the thematic areas that took place October through December
2008. This dialogue helped further to discern key observations and lessons and produce
recommendations of relevance for the entire country programme and individual projects.

The main findings and recommendations from the in-depth project reviews and
discussions with stakeholders are outlined in Section V below. The revised results and
resources framework is included in Annex L. The framework details outcomes established
at the inception of the country programme alongside revisions coming out of the Mid-
Term Review exercise.
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III. OVERVIEW OF THE COUNTRY PROGRAMME

The UNDP Country Programme (2006-2010)* was developed in 2005, soon after the
Indian Ocean tsunami, and reflects development priorities at the time. The Country
Programme spans four areas of engagement, plus a special programme for Aceh and
Nias, as follows:

(i) Democratic Governance

UNDP’s support to the consolidation of democracy in Indonesia includes policy advice
and technical assistance, strengthening the capacity of institutions, promoting and
brokering dialogue, and engaging in knowledge networking and the sharing of good
practices.

Three priority areas: (i) promoting the ‘deepening of democracy’ through electoral
support and parliamentary strengthening; (ii) supporting decentralization and local
governance reform; and (iii) promoting human rights-based legal and justice sector
reform, with the view to improving access to justice for poor people and vulnerable

groups.
(ii)  Poverty Reduction and the Millennium Development Goals

UNDP works to support Indonesia’s fight against poverty, promote inclusive economic
growth, reduce inequalities between groups and regions, and help achieve the eight
Millennium Development Goals by 2015 across the country.

Five specific areas of engagement: (i) A special programme promoting the MDGs in
Papua; (ii) promoting gender equality and the empowerment of women (MDG3); (iii)
contributing to the national response to HIV/AIDS, TB and Malaria (MDG6); (iv)
supporting a national campaign to raise awareness about the MDGs; and (v)
strengthening the statistical capacity for measuring and monitoring the MDGs at national,
regional and local levels.

(iii) Environment and Sustainable Development

UNDP is engaged in efforts to ensure that Indonesia’s vast natural resources are
effectively managed to support sound economic growth and sustainable development.
Partnering with government agencies, civil society organizations, and private sector,
UNDP aims to continuously integrate strategic environmental considerations in policy
formulation and planning process combined with effective capacity building to support
implementation that delivers significant impacts on the ground.

2 UNDP’s Country Programme is an integral part of the United Nations Development Assistance
Framework for Indonesia (2006-2010).
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Three key areas of focus for UNDP: (i) national-level action on climate change
adaptation, focusing on analysis, policy advice and strategic planning; (ii) community-
level action for better management of the environment, focusing on climate change
mitigation and adaptation through forestry and watershed protection, improved
environmental management, and promotion of sustainable energy; (iii) saving the ozone
layer by implementing the Montreal Protocol.

(iv)  Crisis Prevention and Recovery

Indonesia is one of the most disaster-prone countries in the world. Natural disasters
threaten human development and undermine the achievement of the MDGs. Social
conflict is also a serious development impediment. UNDP therefore gives top priority to
supporting Indonesia’s crisis prevention and recovery efforts.

Three key priorities: (i) peace-building through the promotion of good local governance,
community empowerment, and economic opportunities; (ii) disaster mitigation and risk
reduction; and (jii) disaster recovery, getting communities back on their feet and
rebuilding local governance capacities after disaster strike.

'\ Aceh and North Sumatra Recovery

A significant part of UNDP’s work in Indonesia is focused on Aceh and Nias, supporting
the continuing recovery from the devastating 2004 Indian Ocean tsunami as well as to 30
years of conflict. UNDP is working in support of the Agency of the Reconstruction and
Rehabilitation of Aceh and Nias (BRR) and the Provincial and Central Governments in
promoting longer-term recovery and development for a brighter future of the people

there.

As the efforts move from recovery to longer-term development, five key priorities for.
UNDP support to Aceh and Nias have emerged: (i) efforts dedicated to combat poverty; -
(i) the promotion of good governance and access to justice; (iii) promoting peace
through develoment; (iv) disaster risk reduction; (v) ensuring environmentally friendly

sustainable development.
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COUNTRY PROGRAMME EXPENDITURE (2006 — 2008)

2006 Programme Delivery $ 96,816,000 (100%)
e Core/Regular $ 10,532,000 (11%)
© Non-core/Others $ 86,284,000 (89%)
2007 Programme Delivery $ 83,343,000 (100%)
e Core/Regular $ 8,226,000 (10%)
e Non-core/Others $ 75,116,000 (90%)
2008 Programme Delivery* $ 70,017,000 (100%)
© Core/Regular $ 6,484,000 (9%)

e Non-core/Others $ 63,533,000 (91%)
Total 2006 - 2008 $ 250,176,000 (100%)
¢ Core/Regular $§ 25242,000 (10%)
o Non-core/Others $ 224,933,000 (90%)
* Estimated as of Dec. 2008

The Country Programme emphasises national ownership and focuses on capacity
development. It is largely funded with resources raised locally from international,
bilateral and private sector sources. In 2008 UNDP’s portfolio included 36 projects,
operating across almost all of Indonesia’s provinces, and working across multiple levels
of government. Total programme expenditure in 2008 is estimated at US$ 70 million,
decreasing from the previous years (US$ 96.8 million in 2006 and USS$ 83.3 ‘million)
reflecting that the support for the post-tsunami Aceh reconstruction is winding down. In
total, US$ 251 million was delivered in the first 3 years of Country Programme 2006 —
2010. Assuming the same level of delivery in 2009 and 2010, the total estimated delivery
for the current programming cycle would reach to US$ 391 million which is 143 per cent
of the budget envisaged in the original Country Programme Document developed in

2005.
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IV. CHANGES IN DEVELOPMENT CONTEXT

e A e v e

More than three years after it was initially developed and roughly at its mid point, the
UNDP Country Programme needs to be assessed against how the country’s development
situation has changed and the extent to which interventions adequately respond to
Indonesia’s evolving development challenges. The following describe some of the
emerging trends that need to be considered during revisions to the Country Programme:

]
/

* Indonesia has recently emerged as a low middle-income country with more national
budget resources at its disposal and less dependence on foreign development
assistance. :

» The Government aid policies have changed, tailoring the Paris Declaration to the
context of Indonesia’s middle-income status and becoming more strategic in its
engagement with donors. The Jakarta Commitment on Aid jfor Development .
Effectiveness Roadmap 2009-2014, effectively localizing the 2005 Paris Declaration b
targets, has been designed to help the country use its cooperation with external
assistance partners more effectively.

* The turmoil in global financial markets exposes Indonesia’s vulnerability and may g
threaten recent development gains if world recession ensues, with serious '
implications for poverty reduction efforts, employment and livelihoods, social sector
budgets and progress towards the MDGs.

= While overall progress is positive, major challenges remain to achieve the MDGs and 4
address wide human development disparities across the country. (See Annex II) -

= About 35 million out of a population of 230 million people still live in abject poverty,
below the stringent national poverty line. Nearly half the population lives on less than
USS$ 2 a day. Disparities across the country are stark, with poverty ranging from five
per cent in Jakarta to forty per cent in Papua.

» As recently noted in an international seminar on ‘Reformulating Regional
Development in Indonesia’, convened by Bappenas on 25 August, poverty levels rose
by 1.8 per cent, equivalent to an additional 4.2 million people in 2006 due to fuel
price increases over the previous year.

= Maternal mortality is the highest in ASEAN, access to safe drinking water is limited.

HIV is spreading fast among vulnerable groups.

* Education and training are becoming principal vectors in Gol’s strategy to accelerate
Indonesia's social and economic growth. The President's commitment to allocate
twenty per cent of the budget to education is significant in this respect.

» The massive tsunami reconstruction effort is winding down and attention is shifting
towards long-term development and peace building in Aceh. A smooth transition of
recovery responsibilities, assets and functions from BRR—the national agency
established to manage the reconstruction and rehabilitation effort-—to the provincial
Government in Aceh will be critical for sustaining peace and development in Aceh

= Its rapid “big bang” decentralization process has led to huge capacity development
gaps in local governments and the delivery of quality social services, especially in the
poorer and more remote regions.

= Development budgets are moving to provincial and local levels. Thirty-seven per cent

R
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of total public funds are spent at the district and provincial levels reflecting a degree
of fiscal decentralization greater than the OECD average.

* Climate Change has been acknowledged as a threat to Indonesia’s future. The impact
of climate change is already being felt by many Indonesians through longer dry
seasons, more erratic rainfall, rising sea levels and more frequent flooding. Gol has
already resolved to take decisive action to adapt to and mitigate the effects of climate
change. Measures to mitigate and adapt to climate change risks require a paradigm
shift, placing climate at the centre of development priorities.

Responses to some of the trends are already reflected in new initiatives (see the
Recommendations). The MTR provides an opportunity for UNDP and the Government to
further discuss how UNDP can best respond to shifts in national needs and priorities.
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V. MAIN FINDINGS

The Jakarta Commitments on Aid for Development Effectiveness signed by the Gol and
its development partners on 12 January 2009 represents a new standard for the

measurement of development assistance. Applying the Paris Declaration principles to the
MIC environment the J

akarta Commitments calls for (i) stronger national ownership in
defining aid architecture and processes; (ii) a

shift from a donor-recipient relationsaip to a
paradigm of equal and innovative partnerships;

(iii) moving from financial assistance to a

more strategic and catalytic role of aid; (iv) transition from scattered project-based

assistance to a more programmatic approach; (V) stronger focus on capacity development
and results orientation embedded in national programmes; and (vi) greater mutual
accountability-and alignment between the government and international partners.

ful analytical framework for assessing the

effectiveness of UNDP support because a) this framework reflects the key challenges and
opportunities Indonesia’s transition to middle-income category, b) it reflects UNDP
a commitment to national ownership and other core principles such as accountability and

t results-orientation, and c) it highlights remaining needs, vulnerabilities and gaps that
! ‘ ' UNDP should help to- address (including gaps in capacities and in the use of global

knowledge). In this Section, the information collected from the twelve selected projects
1 ‘ ' and other sources such as CPAP semi-annual reviews, project reviews, etc. have been

reviewed and analysed against key performance, dimensions adapted from Jakarta
Commitments. . '

The Jakarta Commitments provides a use

(i) Contribution to national outcomes, results, impact
needs and alignment with national priorities

has been firmly anchored to Indonesia's national
development agenda as defined principally in the Gol’s Medium-Term Development Plan
(RPJM) 2005-2009 and in accordance with priorities identified at the time the programme
was formulated, e.g. President’s Annual State Address, Government Budget Statement,
and plans for reconstruction in Aceh. UNDP alignment with government priorities is
reflected in project engagements across different levels of government. Examples at the
national level are support to National Access to Justice Strategy as an input to RPJM,
advisory work on the national DRR strategy, support to National HIV/AIDS Action Plan
implementation. Examples at the provincial level are AGTP. and inputs to Papua
provincial plan RESPEK which was informed by the UNDP-supported needs assessment. 3
At the local level UNDP is working on bottom-up participatory planning including 3

village plan development e.g. in Papua Programme.

Responsiveness to national/local
UNDP's Country Programme

The Country Programme is also shaped by UNDP’s corporately mandated areas of focus
(Poverty and MDGs, Democratic Governance, Environment & Energy and CPR), 3

representing the fields in which UNDP has accumulated significant experience and has @ 4
proven record of results. These two sets of guiding parameters—country and corporate— §

SIS -
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allow UNDP to define more specific niches where UNDP support can be more effective.
One such example is a focus on decentralization, which is reflected not only in UNDP’s
governance portfolio, but also in other thematic areas such as anti-poverty or climate
change-related interventions in the decentralised environment.

A second line of approach was the geographic specialization within the UN system joint
common programming framework (UNDAF), hence the focus on Aceh, Papua and NTT.
Working across different levels poses a unique set of challenges, e.g. adapting to different
local governance dynamics and absorptive capacity. While responding to local needs is a
key driving factor in UNDP programmes, more needs to be done to assess and factor in
local governance conditions to project design and implementation. While UNDP might
be engaged in three similar interventions in three localities (e.g. pro-poor planning and
budgeting) UNDP should be mindful that the approach and pace required will vary
between locations, and manage programmes accordingly.

Application of Results-based Approaches in Programme Design and Management
National goalposts and UNDP’s corporately established areas of focus provide the
necessary reference point for the UNDP Results Framework including Country
Programme outcomes, outputs and project-level results. While results-based management
approaches are a key element of the UNDP programme, its application is not always
consistent. Project-level results are defined and monitored routinely, and inform the
monitoring of the implementation of the Country Programme Action Plan (CPAP) where
achievements are assessed as contributions to higher-level results.

Higher-level results should not be stated too broadly or their usefulness for measurement
and monitoring will be limited. The formulation of the outputs and outcomes should be
the subject of continuous improvement, especially in a large and diverse country
programme like Indonesia. Semi-annual reviews of CPAP and the present MTR exercise
are the processes through which the refinements of CPAP output statements can be made
to improve the measurability of results and to recommend adjustments to projects and

programmes.

As part of the MTR process, refinements to the Results Framework are expected to
reflect new priorities and strategic adjustments to existing outputs. These will provide
guidance both to projects linked to these outputs and to new interventions. Inputs into the
Results Framework should begin in the lead up to the design of the new Country
Programme. Suggested refinements to the existing Results and Resources Framework are
presented in the Annex I to this document. Gol should continue to be intimately involved
in the further discussion and elaboration of refinements to the framework.

Accommodating newly emerged priorities and taking advantage of new opportunities

New national priorities are being incorporated into the UNDP Country Programme and
this process should continue. Climate change and aid effectiveness are two areas where
this is already happening. Building on the momentum created by the UN Climate Change
conference in Bali last year, UNDP has served as adviser on programmatic and financing
options for climate change policy, and convenor of the cross-sectoral dialogue to assist
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Gol to formulate a broad-based ‘National Action Plan on Climate Change’ that will
d : enable better integration of the global mandate on climate change into national and local
i planning processes.

i Following the completion of major rehabilitation work and the end of protracted conflict
in Aceh, priorities have shifted from emergency recovery to the challenges of sustainable
§ human development. By capitalizing on its unique position of engagement with policy
makers at national and provincial levels, and its work on the ground, the new strategy
~_ paper identifies the most effective ways UNDP can support Aceh's transition to
sustainable human development

’ Focus on Human Development, poveriy, vulnerabilities, disparities

; True to its ‘human development’ vision, UNDP’s Country Programme maintains a focus
on enlarging people’s choices through enhancing capabilities and freedoms. This is
particularly important in Indonesia where a large segment of the population lives just
above the poverty line and many more remain vulnerable to external shock or natural
disasters. UNDP places particular emphasis on vulnerabilities, such as the threat of
HIV/AIDS and the risk of natural disaster and conflict, and disparities, such as strong
i regional disparities in poverty incidence or the poor’s limited access to justice.
4 Accordingly, it is important to assess the impact of UNDP’s Country Programme on such
\ vulnerable communities.
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An example of UNDP work in this area is support for Gol to undertake analytical work
on disaster risk reduction and preparedness. UNDP’s Peace Through Development (PTD)
programme aims to prevent conflict and build lasting peace by strengthening goverance
capacity in conflict-sensitive planning and improving livelihoods in the conflict-prone
provinces of Maluku, North Maluku and Central Sulawesi.

UNDP’s geographical focus areas are designed to address acute regional disparities. In
Papua, UNDP is helping to draft a pro-poor and MDG-oriented policies and regulations,
giving specific attention to the poorest, women and other vulnerable groups. Local
institutions are benefiting from capacity development activities, including the
development of strategic plans, the collection of baseline data on MDG indicators, the
publication of local MDG reports and the strengthening of provincial audit bodies. UNDP
also provides grants to CSOs for basic social service provision and facilitates community
participation in decision-making processes.

For many Indonesians, access t0 justice is inhibited by a lack of information on basic
rights, economic hurdles, and other governance challenges. To address this situation
UNDP has launched the Legal Empowerment and Assistance for the Disadvantaged
(LEAD) Programme, harnessing Gol momentum towards developing a comprehensive
national access to justice strategy and including it in the National Medium Term
Development Plan 2010 to 2014. Complementing this effort, the project also works at the
community level to enhance awareness of access to justice as a basic human right and
increase CSO capacity for providing legal aid.
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UNDP’s new national and regional Human Development Reports will provide critical
information for planning, dialogue with national partners and the design of future
interventions. As work on the human development report progresses, it is clear that
obtaining reliable data remains a challenge. This is an area that will require greater efforts
and new solutions.

Utilizing UNDP Comparative Advantages

Policy Advocacy: UNDP’s advocacy and policy dialogue role cuts across all focus areas
of the Country Programme. In the environment field, for example, UNDP is helping to
move Indonesia’s climate change agenda forward. This involves, inter alia, the
publication of the report ‘The Other Half of Climate Change: Why Indonesia Must Adapt
to Protect its Poorest People’ in 2007, which contributed to the climate change agenda,
the preparation of the National Action Plan on Climate Change and now a programme to
support the implementation of the Climate Change agenda. UNDP is also involved in
strengthening the policy and regulatory framework for the implementation of
international treaties, such as the Montreal Protocol or its assistance to the development
of policies for environmentally strategic regions. The human development paradigm and
MDGs provide the overall umbrella for UNDP’s advocacy efforts on poverty, gender, the
environment, and development partnership.

UNDP has been assisting government efforts to monitor progress in achieving the MDGs,
in reinforcing and gearing efforts towards the MDGs. Advocacy efforts were built on the
MDG Monitoring Report 2007, which has also been published in 2008 as a special
advocacy version targeting the broader public. It is set to intensify advocacy efforts
through the media, development partners and CSO networks to improve awareness of the
MDGs and promote further action among stakeholders.

UNDP’s contribution and support to the range of national and sub-national level partners,
including CSOs, the media and the private sector needs to be better communicated and
promoted, especially regarding progress toward MDGs.

Facilitation and Coordination: UNDP’s impartial facilitator role in governance and
sensitive policy areas is most prominently demonstrated in the field of electoral support,
where UNDP has been tasked again with supporting the coordination and implementation
of a Multi-Donor Programme for preparing the 2009 elections, building the requisite
capacities of the national and district Election Commissions and relevant government
agencies, as well as supporting voters' education. Implementation will be guided by the
Jakarta Commitments. Other illustrations of UNDP’s facilitation and coordination work
in the governance area include: assistance in developing an Indonesian Democracy Index
to track democratic progress; strengthening the participation of multi-stakeholders in
planning and implementing key public services in the context of local government
reform; conducting comprehensive access to justice assessments; the development of
provincial-level Human Development Reports and Indices as a tool for consensus
building in the regional development planning agenda and monitoring progress;
partnering with CSOs to conduct human rights and legal public awareness campaigns;
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strengthening the capacity of civil society to monitor and advocate for the rights of the
most vulnerable and marginalized. UNDP has been facilitating consultations on the draft
Bill on Conflict Management in select regions and promoted conflict-sensitive planning
to support long-term conflict prevention and peace building in its Peace Through
Development programme.

Stakeholders suggest that UNDP’s coordination role be strengthened further, particularly
with regard to aonor coordination in resource mobilisation. This would allow for greater

predictability in resource flows.

(ii) Policy dialogue, knowledge building and sharing, communication of
development results

Linking policy and practice: A concemn for linking policy and practice is shared by all
UNDP projects and programmes. The projects included in this review were largely aimed
either at facilitating policy formulation or at supporting implementation of specific
policies. One of the distinct ways through which the Country Programme is attempting to
link policy and practice is by ensuring that budgetary allocations are made for the
financing of activities, e.g., ensuring that provisions for HIV prevention are included in

programme sector budgets.

The Country Programme has supported Indonesia in the formulation and enactment of
various policies and regulations including those that govern the establishment of national
and sub-national commissions such as those for HIV/AIDS prevention as well as those
that set out policies for addressing specific target groups such as intravenous drug users
for HIV/AIDS prevention and indigenous communities for poverty reduction. It also
supports the formulation of national as well as sub-national action plans and strategies as
well as the conduct of policy reviews. Situation analyses have been produced and
research based dialogues conducted with the support of the Country Programme. The
Programme also promotes dialogue on policy issues and facilitates linkages among
decision-makers, executive bodies and civil society groups.

Another project that demonstrates linkages between policy and practice is the Peace
Through Development (PTD) programme, which supports the formulation of conflict
sensitive policies both at the national and local levels. The elaboration of the Law on
Conflict Management involved NGOs, academics, practitioners, etc. Similarly, UNDP’s
project on Legal Empowerment and Assistance for the Disadvantaged (LEAD) is
designed to increase access to justice and promote good governance practices in
Indonesia. The LEAD project attempts to influence government policy on access to
justice in both national as well as provincial level by supporting the work of a multi-
partner Access to Justice Working Group, involving representatives from NGO, CSO,
Academia and Government officials, and a series of consultative meetings with local
stakeholders. All relevant inputs from regional consultative meetings will be included in
the National Strategy on Access to Justice which is expected to be incorporated into the
next RPIM, 2010-2014. There are many examples of UNDP demonstrating strong
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linkages between policy and practice. It will be important to continue close interaction
between UNDP and government on all such initiatives.

Knowledge building and sharing: The UNDP Country Programme connects Indonesia’s
development community to a wealth of global knowledge using UNDP’s network of
country offices, technical resource networks, knowledge warchouse and access to
development partners worldwide. The multiple channels of knowledge acquisition
include adapting knowledge gained in other countries to the Indonesian context, e.g.,
guidelines, policies or project designs, bringing in international technical experts as
project advisers or for in-depth evaluations, sending Indonesians abroad on study tours
and training courses to get first-hand exposure to other experience. The Gol highly values
the organization’s global reach, and access to world-wide expertise. The request from the
Gol for UNDP to play a coordinating role through the Multi-Donor Support Programme
(Election MDP) for the 2009 Presidential and parliamentary elections and the request for
UNDP to support the development of the Jakarta Commitments, which is the roadmap
outlining steps to localize the Paris Declaration indicators are just two examples of Gol
recognition of the value of UNDP knowledge network services in supporting national
priorities.

The Country Programme produces and draws on a large number of knowledge products,
ranging from guidelines, analytical reports, academic texts for draft laws and regulations
to strategies, studies and assessments to promotional and informational activities across
the media. The value of UNDP’s knowledge products needs to be measured in terms of
their contribution to advancing the national development agenda.

Among the most prominent knowledge products of UNDP are those related to its
advocacy function. Examples of knowledge products, with advocacy and policy functions
include: (i) Provincial and Regional Human Development Reports; (ii) MDG Monitoring
Report; (iii) Papua Needs Assessment and the ensuing People-Centred Development
Programme for Papua (PDP). Knowledge products relating to the development and
dissemination of technical expertise include inputs prepared for the Disaster Management
Bill; expertise on how to mainstream women and human rights issues into the national
programme framework; and technical expertise for developing the National Montreal
Protocol Unit in the Ministry of Environment. Finally, certain knowledge products
support national coordination (Election MDP) and resource mobilization (National AIDS
Action Plan).

The combined impact of UNDP’s diverse range of knowledge products on the different
national and thematic outcomes is not yet adequately understood. While assessing the
added value of individual knowledge products may be difficult in many instances, the
quality of knowledge products and their use can be monitored more closely. Within the
range of knowledge products, access to international best practices and technical resource

- networking still fall short of their potential. South-south cooperation through UNDP’s

knowledge network is an area that is in its infancy. In contrast to the strong global
knowledge nexus, UNDP could be more effective in making use of local expertise,
stimulating synergies between the development sector and Indonesian universities and
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academics, and knowledge sharing between institutions and geographic areas. UNDP
should strengthen its systematic documentation of the rich experience of Indonesia to as a
source of development knowledge both within Indonesia and for other countries.

Communication of Development Results: Communication is bound to be a major
challenge in such a large and diverse Country Programme. While communication is
carefully crafted at the country office level, communication at the project level is not
always as consistent. Project-level communication is commcaly geared to project-
specific messages and not to projecting the role and contribution of UNDP. Project staff
are also sometimes unclear about how their work relates to UNDP’s overall contribution
to development in Indonesia. Project-level communication should be part and parcel of a
clear value-based communication strategy that is carefully targeted to UNDP’s various
audiences. UNDP is advised to better explain the business model that provides the
common thread for UNDP’s various activities. A more sophisticated communication
strategy may also be able to modulate communications over time in accordance with
advocacy needs.

(iii) Capacity development

The Country Programme shows evidence that a more comprehensive capacity
development approach is slowly taking hold. Strong emphasis on training as the mantra
of capacity building is gradually being replaced by a more integrative approach
addressing institutional .arrangements and incentive mechanisms, leadership
development, knowledge building (education, training and learning), and accountability
and voice mechanisms.” The Indonesian Partnership Fund (IPF) for HIV/AIDS and the
BRiDGE project supporting local governance reform are examples of projects putting
these more sophisticated approaches into practice.

The IPF helps strengthen the institutional arrangement for coordination of the HIV/AIDS
response -and supports strong leadership at national and provincial levels, including
within the National AIDS Commission Secretariat, relevant line ministries and civil
society. At the same time, it supports substantive capacities through training, guidelines
and other knowledge products. The BRiDGE project takes a functional capacity angle to
leadership and knowledge capacities by supporting needs assessment, policy formulation,
budget management and monitoring and evaluation functions with local and provincial-
level planning boards. Participatory planning and feedback mechanisms add
accountability and voice to the institutional arrangements.

UNDP has already begun to strengthen the use of systematic approaches to capacity
development. One example is the comprehensive needs assessment of local government
capacities, civil society and community-based organizations’ activities, community
conditions and livelihood needs that informed the development of the Papua
Development Programme (PDP). The information has been influential in shaping the

3 The UNDP Approach to Capacity Development can be accessed via the following link:
hup://www.capacity.undp.org/index.cfm?module=Library&pa e=Document&DocumentID=6211

Government of Indonesia / UNDP 2006 — 2010 Country Programme Mid Term Review 19




vision, guidelines and operational procedures of provincial authorities, including the
national action plan for accelerating Papua development. Capacity assessments -also
informed the development of the Aceh Justice Project, Aceh Governance Transformation
Programme and the Provincial Governance Support Programme (PGSP). |

A number of UNDP capacity building programmes could use further strengthening. For
example, training and workshops for human resource development are often‘ not
accompanicd by alignment of institutional arrangements. More attention must be glven to
building functional capacities to support policy implementation in a way that reflects
inter-connectedness of functions from planning and budgeting to monitoring, assessment
and reporting. Ad hoc approaches to building functional capacities are not helpful in
addressing delays, bottlenecks and other implementation problems. Another common
problem appears to be short time frames. Short time frames rush projects into shortcuts
such as the adoption of unsustainable capacity substitution measures rather than
sustainable strategies involving knowledge transfer and institutional change. Another
challenge for UNDP is achieving continuity and sustainability in the face of changmg

leadership in partner organizations. 1

|
The new framework of development cooperation proposed under the Jakarta
Commitments calls for strengthening capacities and using stronger government systéms
notably better articulation of capacity development objecttvcs and targets within sector
plans and thematic strategies, monitoring and review mechanisms, and progres‘sxve
integration and alignment of donor programmes. This is an opportunity for UNDP to
become more systematic in supportmg Government-led capacity development? m‘ the

context of its human development vision and the MDGs. This can be achieved through

(a) Capacity assessments — supporting countries in mapping their capztcity
assets and needs in relation to what is required to accelerate human
development and achieve the MDGs; i

(b)  Capacity-building and development strategies — facilitating partnershlps to
support the development of national capacity-building and development
strategies based on the assessments, and providing policy and technical
services in institutional reform, leadership capacities, training and
learning, and accountability mechanisms;

(c) Costing capacity-building — providing a systematic costing of strategles,
and |

(d)  Monitoring and evaluation of capacity-building and development -

\
adopting measurable indicators so that national clients can track progress

in capacity development through monitoring and evaluation systems. |

4 There could be also a different take on capacity development. UNDP in its coordination supponirole,
including M&E, would be tasked with making sure that, in the external aid context, capacities are
developed in a systematic fashion.
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(iv)  Gender equality

The MDGs cannot be achieved without gender equality and the empowerment of women.
UNDP has integrated a gender perspective into its four focus areas to increase
development effectiveness. Consistent with the UNDP’s corporate Gender Strategy 2008-
2010, the country office has supported national capacity to integrate gender concerns and
a series of specific initiatives that benefit women. Most significantly, UNDP has
supported the development and implementation of the National Action Plan for Gender
Mainstreaming that aims to integrate gender across government ministries and agencies
at the national and local level. Specific results include supporting the Ministry of
Women’s Empowerment to develop national indicators for measurement and capaaty
development support for adoption and implementation of the action plan in line
ministries. At least three provinces and five districts have allocated local budgets for
gender mainstreaming.

At the national level UNDP has supported advocacy for increasing women representation
in the House of Representatives (DPR), the House of Regional Representatives (DPD), to
achieve the 30 per cent quote for women in Parliament, permitting gender sensitive
policy making processes. The Legal Empowerment and Assistance for the Dlsadvantaged
(LEAD) project supports policy inputs for -a National Access to Justice Strategy. A
gender and Gol/ CSO Balanced Access to Justice Working Group has produced a series
of inputs relating to land, natural resources and gender, targeting issues affecting the most
vulnerable for inclusion in the national access to justice strategy.

The crisis prevention portfolio integrates gender in its national disaster risk management
component. The Safer Community through Disaster Risk Reduction (SCDRR) project
conducted a gender sensitive baseline study and survey on public education. The SCDRR
project also facilitated a series of workshops aimed to identify partners to support the
national framework development for DRR in line with good governance and the Hyogo
Framework for Action. The Peace Through Development (PTD) project’s conflict
sensitive strategies and processes, which are based on conflict analysis of multi-
stakeholders, are made gender sensitive through training on conflict sensitive planning.
The participation of women and vulnerable groups in conflict resolution and peace-
building processes at the local level is supported through the musrenbang, the local
collaborative planning process. The PTD has facilitated initiatives to support gender
sensitive livelihood re-generation, conducted a study on economic recovery for women in
a post-conflict economy, and for promoting the National Law on Domestic Violence that
affected women at the local level. UNDP, through the Technical Assistance to BRR
program, contributed to the government’s issuing of legal certificates for joint land title
between wife and husband, a previously uncommon practice in Aceh.

While early results are promising, there is still work to be done to integrate gender
concemns across the spread of programmes. Shortcomings include a lack of harmonization
between units at the country office level, resulting in a fragmented approach to achieving
gender equality. Effective implementation of the country office’s gender action plan and
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an empowered gender focal point could help overcome this fragmentation. Project level
achievements are many and varied, but need to be taken to scale to have lasting impact.

There is scope to strengthen the design and systematic implementation of a gender
mainstreaming strategy. A number of relevant knowledge products are already in place,
including a country level manual for basic gender training, training material for ‘gender
equality integration at the Program and Project level’ and a training manual for gender
budgeting. The CO has also publisl.ed a Report on Gender Assessment in Indonesia, a
guideline for national gender mainstreaming for the Ministry of Empowerment, and a
Gender Assessment in Papua. However, so far only the crisis portfolio is able to
disaggregate beneficiaries in quarterly progress reports by gender.

(v) Promoting core values: MDGs and the human-rights based approach

As part of the joint UN Country Team initiative, UNDP aims to strengthen the capacity
of stakeholders, including multiple levels of government, CSOs, the media and the
private sector, to monitor and advocate the MDGs. UNDP is supporting the development
of a common MDG baseline. The Papua-based UN agencies have already made progress
in developing UN joint baselines and monitoring for human development and MDGs.
Since early 2007, UN agencies in Papua (UNDP, UNICEF, ILO, UNFPA, WHO) have
worked with the provincial planning agencies and the National Statistics Bureau to
prepare the first ever MDG Annual Report (2007) for Papua. The publication was
prepared with data from 18 local governments in Papua and West Papua where UN
‘agencies provide support. Sources of data include BPS economic surveys, a Bappeda
village survey, and surveys conducted by UNDP, UNICEF, UNFPA and the ILO. The
results of this initiative will help inform the revitalization of the UNDAF, which will use
the MDG framework for measuring, monitoring and coordinating development
responses.

The mid-point of the UNDP Country Programme coincides with the mid-point | in
achieving the MDG targets (2000-2015). The outcome of the MTR will inform the
development of the new Country Programme (2011 to 2015)—the last chance for
meaningful programming before the MDG target deadline. While there has been some
progress toward meeting the MDGs in Indonesia, challenges remain. Important gains
have been achieved in reducing infant and child mortality across Indonesia and increasing
gender parity in education. Further efforts are required to reduce maternal mortality,
(Indonesia’s rate remains the highest of all ASEAN countries), halt or reverse the spread
of HIV and AIDS, mitigate the spread of deforestation and overcome regional disparities.
Almost half of all Indonesians (110 million) are near poor, just above the national
poverty line, or living on less than USS 2 per day. Poverty is particularly acute in some
provinces.
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(vi)  Advancing Cooperation with UN Agencies

The General Assembly has called for a more effective and efficient UN development
system. This is documented in various General Assembly Resolutions and more recently,
the High Level Panel Report on System-Wide Coherence. At the country level, the UN
Development Assistance Framework (UNDAF) is explicit in its commitment to an
integrated response to national priorities. Examples of UNDP pursuing opportunities for
synergies with other UN agencies are many. One example is the Indonesian Partnership
Fund (IPF)—an innovative, multi-donor funding mechanism accessible by all
stakeholders, including government institutions, national and international NGOs, CSOs
(PLHIV Networks) and UN agencies. The mechanism is managed by thF National Aids
Commission (NAC) with UNDP as the fiduciary manager. The IPF has been instrumental
in supporting the NAC in its mandate to lead, coordinate and manage the national

response.

In another example of inter-agency cooperation, UNDP conducted in conjunction with
ILO, Employment Policy Reviews in Papua and West Papua Provinces. UNDP-ILO
cooperation is also evident in the areas of post-conflict employment creation, income
generation and reintegration. A joint UNDP-ILO project was launched following the 2004
Indian Ocean tsunami, with a budget almost USD 12 million. Together with UNAIDS,
UNV and the World Bank, UNDP and the ILO are preparing another study entitled: The
Socio-economic impact of HIV at the Household Level. The report will be launched at the
o™ International Conference on AIDS in Asia and the Pacific ICAAP) to be held in
Indonesia in August 2009. :

UNDP, UNFPA and UNICEF and the OHCHR are developing a joint programme i0
strengthen the capacity of Indonesia’s three National Human Rights Institutions (NHRI)
to discharge their core responsibilities of monitoring, providing human rights advice to
the government and promoting human rights principles. This joint UN effort is helping
the three commissions—the National Commission on Human Rights (Komnas HAM),
the National Commission on Violence Against Women (Komas Perempuan) and the
National Commission on Child Protection (KPAI)—deal with challenges in human
resources, organizational structure, financing, public profile, coordiﬂation with other
actors in civil society and recognition by the authorities. It is anticipated that other

members of UNCT will participate in this initiative as the programme develops.

Further operations for collaboration can be found in the environment sector. A
collaborative programme of UN agencies on Reducing Emissions from Deforestation and
Degradation to Support Developing Countries (UN-REDD) emerged from the Bali
Conference on Climate Change. The rationale of the UN-REDD is to assist forested
developing countries and help facilitate international cooperation on various
methodologies, risk management formulae, payment structures and support to the
UNFCCC process. This integrated initiative builds on the comparative advantages of
UNDP, FAO, UNEP and aims to establish cross-sectoral and multi-stakeholder responses.
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Despite these many examples of inter-agency collaboration, more work needs to be done
to leverage the comparative advantage of UNCT’s different members. One
recommendation from the internal workshop is to pursue a more active programmatic
dialogue, facilitated by a revitalized UNDAF process. The idea of “whole of UN”
programme implementation is still in its infancy. The realisation of this goal will require
further efforts, especially at the programme design and resource-mobilisation stages.

(vii) Partnerships

Indonesia’s recent classification as a lower middle-income country has been accompanied
by a changing government outlook on aid and relations with external development
partners. As noted earlier, the Jakarta Commitments on aid effectiveness expresses a
spirit of equal partnership. Through its commitment to supporting national development
priorities and by allowing Gol to take a lead role in identifying projects, UNDP already
operates largely within the new partnership paradigm. A good example is the human
rights programme, where UNDP respects national priorities and encourages nationally
owned solutions. Another example is the development of Project Management and
Implementation Guidelines, which are being developed in alignment with Gol regulations
on foreign aid.

UNDP’s approach has helped to build durable relationships with government agencies.
UNDP’s strong relationship with Bappenas is a good example. This relationship provides
the entry point for UNDP policy advocacy and facilitation. The selection of UNDP to
manage the multi-donor support facility for presidential and parliamentary election of
2009 is further example of UNDP’s privileged access to government in Indonesia. |

Partnerships with Sub-National Governments: UNDP has also expanded its partnerships
with sub-national levels of government. The ART GOLD Indonesia (AGI) Programme is
the latest addition to the long standing strong local government portfolio of UNDP. The
objective of AGI is to create, support and strengthen decentralized cooperation
partnerships between municipalities in Indonesia and European municipalities and
regions, which will set a foundation for a broader process of local development and
support to the decentralization process in Indonesia. AGIP uses a territorial development
approach as its main methodology, in which strategic priorities of provincial governments
serve as the basis for programme design and development. Within that framework AGIP
is also fostering South-South cooperation. The AGIP will work in conjunction with the
PGSP in the pilot provinces. UNDP recently agreed with BAPPENAS that AGIP will
work in Gorontalo and NTT for up to three years. Other important partnerships with
provincial and district-level governments are established in Aceh, Papua and West Papua.

Private Sector Partnerships: In addition to important partnerships with traditional
donors, during the first half of the Country Programme UNDP has developed long-
standing partnerships with the private sector. Partnerships with the private sector take
many forms. UNPD supports the local network of the Global Compact, a consortium of
over one hundred Indonesian businesses across the country. The Growing Sustainable
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Business Initiative (GSB) is the UNDP’s flagship partnership platform for pro-poor
investment. It enables the private sector to make a greater contribution to poverty
reduction and sustainable development by brokering pro-poor commercially viable
activities with corporate partners. UNDP is also working with the Global Compact on
environmental protection by supporting Indonesia’s adherence to the Montreal Protocol
on Substances that Deplete the Ozone Layer.

Another example of private-sector partnerships is UNDP’s work with Yamaha Motors.
UNDP is collaborating with Yamaha Motors in a feasibility study of Yamaha’s slow-
sand water filtration facilities as one means of addressing the fact that over 100 million
people in Indonesia lack access to safe water and more than 70 per cent rely on water
obtained from potentially contaminated sources. Other examples of partnerships with the
private sector include Bank Mandiri - raising awareness of the MDGs, PT Indosat —-
producing a special edition of pre-paid cellular phone vouchers entitled Indonesian
Children; MTV - holding a one-day rock concert to raise awareness of HIV/AIDS;
Kepustakaan Popular Gramedia (Indonesia’s largest publishing company) — raising
civic and political awareness. In Aceh UNDP worked with consulting company
Accenture in the provision of strategic advice to improve supply chains for Aceh’s coffee
growers; Coca-Cola in the provision of water and sanitation facilities for rural schools
and villages; and Nike and MercyCorps in the provision of much needed sports
equipment to 6,600 beneficiaries in schools, universities and football clubs across Aceh.

Partnerships with CSOs: UNDP works with a wide range of international, national and
local NGOs in the implementation of its programs. The Peace through Development
(PTD) programme’s support for the formulation of conflict sensitive policies involves
NGOs, academics and practitioners. Together, they provided inputs into the Law on
Conflict Management. Similarly, UNDP’s Legal Empowerment and Assistance for the
Disadvantaged (LEAD) project attempts supports an access to justice working group
involving representatives from NGOs, CSOs, academia and government. All relevant
input from regional consultative meetings participants will be included in the National
Strategy on Access to Justice, which is expected to be incorporated into the next RPJM,
2010-2014. The Papua Development Programme also works with NGOs to support,
coach, and oversee the community-based operations of less experienced CSOs.
South-south cooperation: UNDP's role in south-south cooperation is still in early stages
of development. Urgent work needs to be done to systematically develop the south-south
portfolio, perhaps in conjunction with a senior government advisory group. A delegation
of senior officials from the Ministry of Home Affairs, Bappenas and Gorontalo Province
undertook a bilateral visit to Sri Lanka. The purpose of the visit was to exchange
experiences on the decentralization process in both countries in relation to accelerating
good local governance within the two countries and to share practices on service delivery
entrusted to local authorities such as agricultural production, business and tourism. Based
on the workshops and roundtable discussions, senior government officials from the two
regions identified areas for future cooperation.
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The Jakarta Commitment on Aid for development Effectiveness Roadmap 2010-2104, was
significantly shaped by consultative processes with countries in the region, including a
series of workshops leading to the completion of the Pans Declaration Survey (January
2007), in conjunction with experts from the Bangladesh Ministry of Finance. Study-tours,
regional workshops and training took place in Bangkok and Cambodia. The Gol also
hosted delegations from Lao PDR and Papua New Guinea. While such ad hoc exchanges
provide good opportunities to share experiences, they could be better systematized.

(viii) Contributions to UN-wide approaches in Aceh, NTT, Papua

At the country level, the UN Development Assistance Framework (UNDAF) explicitly
commits to providing an integrated response to national priorities in Indonesia’s most
vulnerable provinces. UNDP is working with other UN agencies across a range of
programs in Aceh, Papua and NTT. ‘

NTT: Following several months of joint efforts, the UN Joint Programme in NTT was
finally approved in October, 2008. UNDP contributes to three of the six UN Joint
Programme outcomes: (i) improved opportunities for sustainable livelihoods; (ii)
increased governance effectiveness, accountability, transparency and participation; and,
(iii) reduced longer-term vulnerability to conflict and natural disasters through a shift
from crisis response to crisis prevention. The presence of a UNDP Joint Programme
Coordinator since early 2008 brings coherence to the different UNDP components of the
joint programme. Joint programme coordination mechanisms are emerging at the district,
provincial and national - level. There are promising opportunities for collaboration
between UN agencies, through the recently established Joint Secretariat, a multi-
stakeholder coordination and information-sharing body working at the district level.

Papua: Papua has the poorest development outcomes in all of Indonesia, highlighting the
need for an integrated UN approach. The maternal mortality rate is almost four times the
national average, the HIV epidemic is the highest in Indonesia (prevalence rate of 2.4%).
Key human development indicators are even lower for the indigenous living in the
Papuan highlands. Select activities of the US$ 4.1 million UNDP People Centred
Development Programme (PDP), have been extended and are included in the UN Joint
Programme. UNDP contributes in various ways to the UN joint programme in the areas
of governance (pro-poor and transparent local planning and budgeting), poverty reduction
(support to CSOs) and health and education (support to CSOs). Coordination mechanisms
are also emerging at the national, provincial and district levels. One UN agency acts as a
programme coordinator (rotational) and an integrated project team exists at the field
level. The project team reports to a provincial-level working group. Despite the many
inter-agency linkages the NTT and Papua programmes are probably best described as
‘aspiring’ joint programmes. To become fully integrated, UN agencies will need to do
more to harmonize annual workplans, budgets and funding mechanisms.

Aceh: UNDP’s contribution to the joint UN programme in Aceh is articulated in the
UNDP Aceh Strategy, which is aligned with new national and provincial govemment
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priorities. UNDP’s contribution to a UN-wide approach will build on four years of results
achieved in developing the capacity of local government, building partnerships with
CSOs and piloting a range of livelihood interventions and recovery strategies for conflict-
affected communities. UNDP is seeking strategic partnerships with ILO and FAO in the
area of poverty reduction, UNICEF, IOM, ILO, and UNIFEM in the area of peace and
conflict prevention, UNESCO and UNICEF in disaster risk reduction, and UNEP, FAO,
UNIDO in the area of environmentally sustainable development. Joint efforts will reduce
government transactions costs in doing business with the UN and enable programmes to
draw on the best available experts from across the UN. Given the common theme of
capacity development that cuts across all UN programmes in Aceh, UNDP will join
forces with its sister UN agencies to work together to strengthen provincial and local

government for improved delivery of services. |

Cooperation with other UN agencies in NTT, Papua and Aceh clearly poses a number of
challenges that remain to be overcome. Chief among them are implementation delays,
procedural differences, different national, regional and local counterparts and the
complexities of coordination, both centrally and locally. Although a systematic
evaluation has not been conducted, anecdotal evidence suggests UNDP’s participation in
the UN-wide approaches varies across programmes. While there are many examples of
joint activities and the application of the emerging UN-wide cross-cutting dimensions,
such as the use of the MDG framework for assessment, monitoring and management of
development, consultative and coordination mechanisms do not always result in
increased synergies and complementarities.

There are broader implications of UNDP efforts to contribute to UN-wide work,
including inputs to the UNDAF MTR and spearheading practical cooperation in three
geographic areas as source of collaborative modalities. Shared knowledge, joint planning,
common programme implementation will result in UN agencies maximizing their
respective comparative advantages.

(ix) Implementation

As part of the Jakarta Commitments, UNDP and other donors agreed to “increasingly use
the government's financial management and procurement systems. Where they do not
make use of systems development partners will transparently stage their rational for not
using government systems and indicate how they will work with the government
(including through capacity development) to align in the future.”

The national execution (NEX/NIM) approach UNDP has adopted as the standard for
project implementation gives national government the substantive and financial
responsibility for the assistance it receives from UNDP.’ This modality is preferred by
government authorities and has clearly contributed to stronger national ownership of
UNDP-assisted projects. Indeed the Jakarta commitments on aid effectiveness advocate

5 The Acch road building project, which is directly executed/implemented by UNDP, is an exception to this
rule due to the nature of emergency.
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the modality as the norm.

To facilitate common understanding and more effective use of the implementation
modalities, UNDP in cooperation with Bappenas is preparing Project Management
Implementation Guidelines (PMIG). With publication expected at the end of 2008, the
PMIG is a joint effort by UNDP and Government to identify and promote convergence
between our respective rules, regulations and practices, etc.

The Jakarta Commitments notes that in order to increase the reliance of donor
programmes on the use of national systems, the functional capacities of national partners
needs strengthening. UNDP is strategically placed to assist with such a process. and
considers it to be a part of its broader and more systematic effort to integrate capacity
development into its programmatic and operational activities.
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ANNEX I: Revision to CPAP Output Statements

(Statements not revised will remain as same as the original CPAP, dutputs)

SP KEY RESULT AREA

Promoling Inclusive Growth,
Gender Equality, and MDG
Achievement: reducing
economic, gender, and social
inequalities, and securing pro-
poor growth, through MDG-
based development strategies

SP OUTCOME

. CPAP QUTPUT (ORIGINAL)

FOCUS AREA 1: POVERTY REDUCTION AND MDG ACHIEVEMENT

promole growth and employment, and reduce
economic, gender and social inequalities '

1. MDG-based national development strategies

Policy support, program and aclion plan provided to
develop and implement localized PRS and Mid
Term Development Plan 2010-2014 to realize the
MDGs with specific attention to the poorest, women
and the vulnerable

PROPOSED REVISION TO OUTPUT

Suppoit provided to develop and implement pro-
poor policies, plans and programs that improve
human development and accelerate the
achievement of MDGs for Indonesia’s poorest
people, women, and other vulnerable groups.

2. Enhanced national and local capacities to plan;
monitor, report and evaluale the MDGs and
related national development priorities, including
wilhin resource frameworks

1.2

Frameworks and capacily of the national and
regional institutions established to; i) advance the
achievement of MDGs; and ii) monitor the progress

of MDGs

Deleted

3. Enhanced national and local capacities for
national programming and project implementation,
including delivery on global funds

4. Policies, instituions and mechanisms that
facilitate the empowerment of women and girls
strengthened and implemented

5. Macroeconomic policies, debt-sustainability
frameworks, and public financing strategies
promote inclusive growlh and are consistent with
achigving the MDGs

6. Strengthened capacities of local govemments
and other stakeholders to foster participatory local
development service delivery for the MDGs

1.3

Capacity of CSO networks developed lo: i) facilitate
the public in decision making process; i) monitor
the national and local policies

Deleted

7. Policies, strategies and parinerships
established to promote public-private sector
collaboration and private-seclor and market
development thal benefits the poor and ensures

| that low-income households and small enlerprises

“have access to a broad range of financial and

legal services

12

Fostering inclusive
globalization: building national
capatities for a more inclusive
and equitable globalization,

8. Enhanced capacities of developing countries to
compete intemationally and to negotiate, interpret
and implement agreements on trade, inlellectual
property, and investment in a manner which

Gover

of Ind
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including for the achievement
of the MDGs

priorilizes poverly and inequality reduction and
human development

o=t LTI 20062010 Cosutry. Dyorooscyes Micl ISt SO e Giisrkadiaaisniaiiiis
P e e LR RIS L el st Ll T *

il o i b e S

9. Strengthened national capacities 1o negoliate
and manage development finance, including aid
and debt, consistent with the achievement of the

implementation of multi-
sectoral AIDS responses to
reduce vulnerability to HIV and
mitigate the impact of AIDS

Fostering inclusive
participation: empowering the
poor, women, youth,
indigenous peoples, and other
marginalized groups, through
expanding the core channels
of civic engagement, at lhe
nalional, regional and local
levels

MDGs and other inlemationally agreed
development goals
1.3 | Mitigating the impact of AIDS 10. AIDS responses inlegrated into povery
on human development: reduction strategies, MDG-based nationat
supporting effective development plans, and macroeconomic
coordination, and improving processes

11. Strengthened national capacity for inclusive
govemance and coordination of AIDS responses,
and increased participation of civil society entities
and people living with HIV in the design,
implementation and evaluation of AIDS
programmes

1.1b

Fund and coordination mechanism established to
raise awareness & control the spread of HIV/AIDS.

Fund and coordination mechanism established,
and capacity building assistance, to control the
spread of HIV and AIDS.

12. Policies and programmes implemented
through multi-stakeholder approaches 1o protect
the human rights of people affected by AIDS,
mitigate gender-related vulnerability, and address
the impact of AIDS on woman and girls

13. Accelerated implementation of AIDS funds
and programmes financed through multilateral -
funding initiatives, including the Global Fund to
fight AIDS, Tuberculosis, and Malaria

1. Civic engagement, through civil society
organizations, voluniary associations, {lrade
unions, polilical parties, and privale sector
organizations, enables all people to infiuence
public policy processes and to hold governments
to account. . .

FOCUS AREA

32

%:.DEM

OCRATIC GOVERNANCE

Acflive cilizens’ participation and civic engagement
in democralic political govemance at national and
local levels including women.

Strengthened capacity of electoral management
bodies to organise elections professionally and
that of nationa! and regional parliaments to
improve representation and integrity, as well as
enhanced civic engagement in electoral and
legisialive processes.

strengthen inclusive participation and professional
electoral administration

2. Electoral laws, processes - and instilulions

3. Communication channels promote government
accountability and transparency lhrough e-

to information policies

_govemance, independent journalism, and access |
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violent conflict

e Aficl Tiorms Review

Strengthening post-crisis 4. Gender equality and women's empowerment
governance functions for enhanced in post-disaster and post-confiict
recovery situations

5. DISASTER: Post-disaster governance capacity
strengthened, including measures lo ensure the
reduction of future vulnerabilities

53

Government and civil society able to design and
implement sustainable development policies
demonstrating principles of good governance

Combining 5.1, 5.2 and 5.3: Recovery of
livelihoods, community infrastructure, and

govemnance capacity developed in targel areas.
Government and civil society able to design and

implement sustainable development policies,
particularly in the three programmatic areas
(livelihoods, community infrastructure and

governance capacity), demonstrating principles

of good governance and build back better.

6. CONFLICT: Post-conflict governance capacity
strengthened, including measures to work towards
prevention of resumption of conflict

54

Local government and communities in post conflict
affected areas have buill their capacities to sustain
the peace process and generate economic
development.

3.3 | Restoring the foundations for

development at local level

4.1 | Mainstreaming environment
and energy: policy, institutional
and fiscal options to widen

access, reduce poverty and

7. Early post-crisis resumption of local governance
functions to facilitate recovery

8. CONFLICT: Post-crisis community security and
social cohesion at local level restored

52

Housing, settlements and associated infrastructure
developed in targel areas

Combined with 5.1

9. Post-crisis  socio-economic  infrastructure
restored, economy revived and employment
generated; crisis affecled groups returned and
reintegrated

5.1

FOCUS AREA 4 : ENVIRONMENT

1. Strengthened national capacities to mainstream
environment and energy concemns into national
development plans

23

Recovery of livelihoods and economic infrastructure
intarget areas

AND SUSTAINABLE DEVELOPMENT

National capacities in adhering to the three Rio
conventions, namely UNFCCC, UNDBD and
UNCCD, as well as other environment related
conventions improved

Combined with 5.1
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ANNEX II: Indonesia - Basic Country Data®

HDI Ranking 107 out of 177 countries
HDI Value 0.728
Population below national poverty line (%) 15.4

GDP growth (annual %) 6.077% (projected 2008)
GDP per capita (PPP USS) 3,600

Total population (millions) 231.6
Population growth (annual %) 1.3

Median age of total population (years) 26.5

Life expectancy at birth (years) 68.6

inflation, GDP deflator (annual %) 11.5
Unemployment (% of total labour force) 10.5

Income level Lower-Middle income

MDG Progress by Goal and Key Data

"Goal:1;Eradicate E)tti"éinéj,l-ll.lhgé'i‘f‘fﬁd?l’é\‘rértyfé possible’ " o T ELT TN

Population below national poverty line (%) 15.4
Population living below poverty line ($1/day) (%) 7.5
- Goal 2 :Achieve Universal primary education — highly likely .~ - - ATy L
Net enrolment ratio in primary education (% both sexes) 95

Pupils starting Grade 1 and reach Grade 5 (% both sexes) 79.5
Goal 33Promote gender equality and Empower women = highly likely Ry

Gender Parity Index in primary level enrolment

(ratio of girls to boys) 1.0
Literacy rates of 15-24 years old {% both sexes) 98.9
Seats held by women in national parliament (%) 11.3
“Goal-4: Reduce child mortality = highly likely - : Lo UEREA S
Mortality rate of children under S years old (per 1 000 live blrths) 34
1-year-old children immunized against measles (%) 72
~Goal 5 Improve maternal health “insufficientdata . 5 . %, i

Maternal mortality ratio {per 100,000 births)

Ar

- Goal 6:Combat HIV/AIDS; malaria and other diseases = possible

307

People living with HIV, 15-49 yrs old (%)

Prevalence of tuberculosis (per 100,000 people) 253
" Goal7: Ensiire environmental'siistainability - possible. = e o
Land area covered by forest (%) 48.8
Carbon dioxide emissions per capita (metric tons) 1.6945
Access to improved drinking water sources (% of total pop.) 80

'Goal 8" Develop a global partnership for development - possible

Internet users (per 100 people) ] 4.7

¢ Data from www.mdgmonitor.org or Indonesia MDG Report 2008
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Annex III Project-Based Evidence

This Annex contains the summary of information collected from twelve (12) selected projects based on the discretion of each Programme
Unit. In selecting the projects, each Unit ensured that the totality of selected projects will meet all six criteria set as below:

Contribution to the CP Output

Utilizing the comparative strengths of UNDP
Contribution to capacity development

Importance as a source of knowledge and expertise
Contribution to the UN common areas of focus
Existence of lessons learned or challenges

DOyl i b3 o=

Information gathered from individual project enabled evidence based analysis of UNDP contribution, which was again structured around nine
(9) key performance dimensions guided by Jakarta Commitments.
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rcmeﬁa 1.
Contributio
nto the
Country

Programme
Qutpul(s)

Relevant Country Programme Output(s) and
Contribution to Its Achievement

Linkage and contribution to (1) MDGs & (2)
RPJM (2004-08) and other national priorities

Focus on and contribution to CP output and
significance of result

Success factors, strategic breakthroughs,
innovations, lessons leamed and synergies for
the achievement of CP Output

The Indonesian Partnership Fund
for HIVIAIDS (HIV/AIDS-IPF)

CP Qutput: 1.1 Policy support provided to
develop localized PRS and HIV/AIDS
programmes lo realize the MDGs with specific
altention to the poorest, women and the
vulnerable

(1) YES - IPF supporis Gol to achieve MDG 8;
Combat HIV/AIDS, Malaria and other diseases
as well as the UNGASS goals. (2) YES - IPF
supporis the National HIV Action Framework
2005-2007 and the costed Nationa! Action Pian
2007-2010

YES - IPF is a multi-donor funding machanism
developed lo support the coordination
mechanism for HIV/AIDS in Indonesia in
support of the “Three Ones” principles squarely
focusing on the CP output. Strengthened
capacity of the AIDS Commissions at national
and sub-national level to lead and coordinate
the HIV response. At least 150 district AIDS
commissions in 32 provinces have been
established. It contributed to the increased
budget allocated for HIV response from the
national/state budget (APBN) from USD
105,423 in 2003 to USD 727,532 in 2007.

One success faclor is that it is designed to
allow a rapid scale up of the national HIV
response. Acceleration of the national
response covering 32 provinces and 150
districts. HIV respanse mainstreamed info
national and local development plans and
budgets allocation. In line with the principles of
harmonization and aid effectiveness, the IPF
has facilitated the alignment of other HIV/AIDS
programmes in the country (bilateral and
muttilateral) to the national HIV strategy and
action plan

People-Centered Development
Programme (PDP)

CP output 1.1.a. Policy support, program and
action plan provided to develop and implement
localized PRS and Mid-term Development Plan
2010-2014 to realize the MDGs with specific
altention to the poorest, women and vulnerable

(1) YES - PDP is linked to the MDGs
specifically in stimulating policy dialogue for the
formulation of pro-poor and MDG crianted
policy formulation (2) YES - PDP contributes to
the RPJM mission of "Realising a Prosperous
Indonesia"® through poverty reduction, rural
davelopment, human resource development,
National Poverty Reduction Strategy and RPJM
in particular to promote the achievement of
MDGs target in the poorest area set in 2003,
Law No. 2112001 on the Special Autenomy
Status for Papua region and INPRES No.5/
2007 on the Acceleration of Papua
Development. RESPEK

YES - PDP helped in identifying various
policies related to poverty reduction and human
development, review its framework and support
the drafting of more pro-poor ad MDG oriented
policy and local regulations which all contribute
to Output 1.1.

It covers the geagraphical areas that becomes
UNDP and other UN agencies priority of
importance — two of the poorest area and have
fowest HD! in the country. Dacentralized
approach of project management is a
breakthrough. PDP focuses on the capacity
development of the local institutions to address
the development issues and il is designed to be
flexible enough to respond to the needs of the
local government and CSOs to improve their
capacity in tackling the needs of the poor
people.

Building and Reinventing
Decentralized
Governance (BRIGE)

CP Output 3.1: Contribution on-track.
Progress: BRIDGE project established 21 local
multi-stakeholder working groups consisting of
local community members, government, media,
DPRD. A number of 315 persons participated
in these 21 working groups.

{1} YES - BRIDGE is linked to the MDGs,
especially in health and education. (2) YES -
BRIOGE contributes to the RPJM mission of
“Realising a Prosperous Indonesia” through
increasing access to quality education and
health services. BRIDGE aims at strengthening
decentralized govemance practices and
institutions focusing on increased capacity in
public service delivery for the achievement of

|- MDGs in line with existing policy framework

YES - implementation of BRIDGE project is
focusing to achieve CPAP Oulput 3.1

Potential synergy with other
project/programmes can be accomplished by
taking lesson learnt and methodology that
BRIDGE implemented in the formulatien of new
decentralization projects, i.e. PGSP (Provincial
Governance Support Programme) and AGI (Art
Gold Indonesia) Programme.

Criteria 1.

Contributio .

nlo the Relevant Counlry Programme Outpui(s) and Linkage and contribution to (1) MDGs & (2} Focus on ant_i contribution to CP output and i nn?)l;:%iss f?:;::;;: :;aat;gg; l;r:; ‘:yhr:::?iz:'for
o r(t:)gl::rln?n . Contribution to Its Achievement RPJM (2004-09) and other national priorities significance of resuit i a'a chigvement of CP Output
Output(s)
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Deepening Democracy

CP Output 3.2: Conlribution on track,

Progress : UNDP's approach for increasing
civic education focused both on the policy and
grass-root level targeting youth & school aged
children. UNDP supported the Revision of Law
of No. 8/85 on Mass Organizations.

(1) YES - the Deepening Democracy
Programme contributes to the Millennium
Declaralion by promoting democracy for the
pursuit of peace and development. (2) YES -
Deepening Democracy programme addresses
the priority areas staled in chapter 15 of the
National Mid-Term Development Plan (RPJM)
2005-2009 for the improvement and
strengthening of democratic institutions. IDI
contributes to the achievement of the national
priority of developing democracy as a tool to
measure progress or setback in democratic
characteristics al provincial level

YES - the Deepening Democracy Programme
falls within the broader focus of the output.
Most aclivities can be related to strengthening
civic engagement and participation.

DPR and DPD projects are executed by one
PMU and one programme cluster which greatly
facilitated synchronisation, full alignment and
more effective intervention. The areas of
intervention in these two projects have been
synchronised, and fully aligned, ensuring a
more effeclive intervention.

Legal Empowerment and Assistance for the

Disadvantaged (LEAD)

CP Qutput 3.3. on-track. Progress. Through
grant making facility, LEAD project has able to
support 23 local NGOs in three targeted
provinces (North Maluku, Central Sulawesi and
Southeast Sulawesi) in variety issues of legal
empowerment as relevant to LEAD thematic
areas. At the national level, LEAD Project
supports Bappenas in the development of
National Strategy of Access lo Justice.

(1) YES - LEAD Project activities has been
contributed in a large sense to the
implementation of goal (1), (2) and (3).These
are translated into implementation through §
(five) themalic areas of LEAD project namely
Gender, Land and Natural Resources, Local
Govemance, Legal Services and Justice Sector
Reform. (2) YES - RPJM has included two
most important issues in legal reform which
become LEAD Project priority. These issues
are strengthening legal system and
acknowledgement and recognition to human
rights principles. LEAD Project also supporting
Bappenas in the development Access to
Justice Strategy that will be inserted into the
next period of RPJM from 2010-2014. LEAD
also contributes to the poverty reduction
agenda of the country by building capacity of
claim holders and duty bearers in the fulfillment
of rights to juslice.

YES - Strengthening the capacity of both claim
holder and duty bearer through informal and
formal justice. Squarely focusing on the CP
output. LEAD is making critical contribution
through national A2J strategy, CSO grants and
dispute resolution mechanism.

LEAD and Aceh Justice Project are working in
the area of access to justice for poor and
disadvantaged group in Indonesia. These
projects can leam from each other's operation
and substantive capacity ensuring that lessons
learned are captured and tried out in different
areas of focus
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Criteria 1.
Contributio .
ntothe Relevant Country Programme Output(s) and Linkage and contribution 1o (1) MDGs & (2) Focus on and contribution to CP output and imi"mf?:;ms' s:;aleg:; bm:klhroughs.f
Country Contribution to Its Achievement RPJM (2004-09) and other naliona! priorities significance of result v Ith ' cwsons am 7 and synergies for
Programme e achievement of CP Outpul
Output(s)

Elimination of CFCs in the
Sector in Indonesia (MP-
Manufacturing)

Refrigeration (Manufacturing)

Sector Phase-out Plan for

CP Outpul 2.3: National capacities in adhering
to the three Rio conventions, namely UNFCCC,
UNDBD and UNCCO, as well as other
environment related conventions improved.

(1) YES - the project is direclly linked to
Millennium Development Goals no.7 (ensure
environmental sustainability) and 8 (develop a
global partnership for development). (2) YES -
it contributes 1o the RPJM mission of "Realising
a Prosperous Indonesia”, fourth target of
improved quality of environment. With the
focus on ODS phase out that contributed to
azone layer protection that is closely linked to
national priorities meant to protect human
health and ensure environmental sustainability.

YES - the project clearly focuses on the
relevant CP output and by the end of ils
implementation, the project will be able to
eliminate the use of several ozone depleling
substances (ODS) by focusing on technical
assistance, new technology application, and
capacity building in manufacturing sector.

The project demonstrated result-based
approach that significantly contributed to CO
outputs through "SMART" definition, monitoring
and evaluation of project outputs, namely
tonnage of ODS phase out and transfer of ODS
lechnologies to a specific manufacturing sub-
sector. This also contributed substantially to the
outputs and achievements of the National
Ozone Unit under the ministry of Environment.
This has resulted in over 6,000 ODS tones
phase-out and over 100 manufacturers
adopted the new technologies.

CFCs in the Refrigeration (Servicing)
Sector in Indonesia (MP-Servicing)

Sector Phase-out Plan for Elimination of

CP Output 2.3: National capacities in adhering
to the three Rio conventions, namely UNFCCC,
UNDBD and UNCCD, as well as other
environment related conventions improved.

(1) YES - the projectis directly linked to
Millennium Development Goals no.7 (ensure
environmental sustainability) and 8 (develop a
global parinership for development).

(2) YES - it contributes to the RPJM mission of
"Realising a Prosperous Indonesia”, fourth
target of improved quality of environment, With
the focus on ODS phase out that contributed fo
ozone layer protection that is closely linked to
national priorities meant to protect human
health and ensure environmental sustainability.

YES - the project clearly focuses on the
relevant CP output and by the end of ils
implementation, the project will be able to
eliminate the use of several ozone depleting
substances (ODS) focusing on retrofitting and
capacity building in servicing sector,

The project has reached out to the broader
stakeholders involving the smallholders
including women in the servicing sector in
achieving resuits, namely raised their
awareness on 00S and trained in retrofitting
techniques. This was dane successfully partly
due to "SMART" definition, monitoring and
evaluation of project outputs, and significant
time and resources were invested in
developing the criteria, and process of
identification of potential stakeholders in the
servicing sector that are scattered across
Indonesia. This has contributed ODS phase
out as outlined above and fechnicians from
more than 500 workshops were trained.

IDSISEVI41/INS/159 -
Extension of Institutional
ISV)

Strengthening: Phase 4 (MP-

CP Quilput 2.3: National capacities in adhering
to the three Rio conventions, namely UNFCCC,
UNDBD and UNCCD, as well as other
environment related conventions improved.

{1) YES - the project is directly linked to
Miliennium Development Goals no.7 {ensure
environmental sustainability) and 8 (develop a
global partnership for development).

(2) YES - it contributes to tha RPJM mission of
"Realising a Prosperous Indonesia”, fourth
target of improved quality of environment. With
the focus on ODS phase out that contributed to
ozone layer protection that is closely linked to
national priorities meant to prolect human
health and ensure environmental sustainability.

YES - the project clearly focuses on the
relevant CP output and by the end of its
implementation, the project will be able to
eliminate the use of several ozons depleting
substances (ODS) focusing on policy
development and adoption, and capacity
building, especially focusing on the institutions,
namely MOE, Dep. of Trade, Customs, Min of
Industry, BPS and Local Govemments.

The project strengthened the institutional
capacity of the National Ozon Unit of MoE,
Customs, Dep of Trade, Min of Industry, BPS
and Local Govemments, and supported the
formulation and implementation of regulations
on ODS contro! at the national leve! and was
able to translate them down 1o local regulation
adapting it to local needs in all provinces. As a
result ali local govemment officials in 33
provinces have been capacitaled and national
regulations on ODS have been adopted.
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Criteria 1.
Contributio
nto the
Country

Relevant Country Programme Output{s) and
Contribution fo Its Achievement

Linkage and contribution o (1) MDGs & (2)
RPJM (2004-09) and other national priofilies

Focus on and contribution to CP output and
significance of result

Success factors, strategic breakthroughs,
innovations, lessons leamed and synergies for
the achievemant of CP Output

Peace through
Development Programme

(PTD)

CP Output 4.1. Contribution on track. The
Conflict Management Legistalion Draft has
been completed. 255 women were lrained in a
conflict resolution (cumulative from 2007,
including 105 by mid 2008) (etc.)

(1) YES - contribution to MDGs through 1)
Peace, 2) Development and eradication of
poverty, 3) Human rights, democracy and good
governance and 4) protecting the vulnerable
thus addressing goal 1 and enabling
environment of peace and good governance.
(2) YES - all PTD activities are planned to
support the achievement of the RPJM (2005-
2009), which is 1o create Indonesia, which is
safe and paaceful.

YES - PTD is making critical and clear
contribution to the CP outpul through Law on
Conflict Management / support for musrenbang
process / conflict sensitive planning and
budgeting / gender work

Aceh Waste Management Program helped
activities in Ambon.

Early Recovery
Assistance

Yogyakarta and
Central Java (ERA)

Programme for

CP oulput 4.1. Contribution on track. ERA
supports on sludy for DM ancillary regulations,
formulation of locat action plans for ORR in
several localities, disaster information
management for Merapi volcano, formulation of
risk sensitive local economic development, and
the development of model resilient villages.

{1) YES - ERA contributes to the goals on
poverty reduction and gender. (2) YES - in
general, the post-disaster works done by ERA
are in-line with the national development
priofities (RKP 2007 and RKP 2008),
pariicularly with the national govemment's
efforts to alleviate poverty.

YES - it could be considered that the projectis
within the focus of the output's broader
emphasis, i.e. enhancing tha capacity of the
government and the civil socisty in order that
they are able lo design and implement crisis
sensitive development, which in turn will reduce
the vulnerability of communities in the target
areas.

ERA currently collaborates with SC-DRR on
piioting several initiatives refated to the DRR
policy framework and community-based DRR.
There is a potential to build synergy paricularly
with MDG-related projects, especially towards
reducing vulnerability of the poor people 1o
disaster.

Tsunami Recovery
Waste Management

Project (TWRMP)

CP Output 5.3 Contribution on-track. Progress
in various areas in waste management,
capacity development, employment creation,
elc.

(1) YES - contribution to MDGs through goai 1
by eradication of poverty; goal 7 by ensuring
environmental sustainability and goal 8 by
developing partnership with local govemment
to promote good governance (2} YES - il
contributes to the RPJM mission of ‘Plan to
Rehabilitate and Reconstruct Aceh and North
Sumatra’

YES - it focuses on CP outpul (5.1) on
Recovery of lively hoods and economic
infrastructure in target areas.

Not available

Technical Support for Badan

gehabililasi dan
Rekonstruksi (BRR) NAD-
Nias Project (BRR-TS)

CP Output 5.4. Contribution on-track.
Enhanced operational capacity of the BRR to
achieve its mandate in a timely, efficient and
transparenl manner

(1) There is no clear link to the MDGs
established in the project document, nor is any
indicator used for monitoring purposes. (2)
YES - The BRR was set up as a response (o
the tsunami catastrophe in December 2004.
The BRR was tasked with 1. Coordination of all
donor support lo Aceh and 2. Wilh
implementing the master plan, drafied by the
Gol in early 2005, through both APBM funds
and donor funds. The project provided demand
driven technical assistance fo BRR.

YES - it focuses on CP output (5.3) on
Govemment and civil society able (o design
and implement sustainable development
poficies demonstrating principles of good
governance and il has a visible contribution to
BRR by providing crilical supports in technical
capacity in recovery coordination and-
implementation.

BRR-TA supported the formulation and
initiation of AGTP, which will support BRR
hand-over to local government,

Other source
of information

{2) Providing inpuls lo the National DRR
Strategy

Crvtoria Z.
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National AIDS Commission

™ (o r 1. Contrbution to the finkage | 1. Achieved or polental for . . \ Other cross-cuting vaues | \
ggi'"w;ga‘gf é’gn‘mg;,gh i‘;::’;fe:?gf between policy and practice / replication or upscaling / 2, 1'%?}391?;;3}’?:&" ! Advancing South-South Establishing synergies and
e S"'; naths ! i ocrg 5) 2. Advocacy and policy Catalytic role in partnership ) base dg roach 9 Cooperation cross-linkages / other
of UNgtp dialogue building PP comparative advantages
1.YES - IPF supporiedthe | 1 YES - IPF hassupported 1 4 yes . 1pE syppons YES - IPF and UN Joint Action
SP key result area: Mitigaling formulation of a Presidential response trialed in 100 development of National HIV | Programme coliaborates very | YES - IPF has promoted HIV
the impact of HIV/AIDS on Regulation to establish a new districts and this can be Strategy for Women and closely with the UNDP activities in other areas of

8
<
S L Children & Adolescents; Regional Center in Colombo UNDP such as governance
; g;“:ﬂ:;en::!tg;i?\lin the which included for the first f:{:’he:o?;r‘::::zg;sisgﬁ; ed Training on “basic gender and the HIV focal poinis inthe | (human rights, access 1o
> MDG targel 6! haltin gn d time, civil society counl:erpa A budget lg the IPF perspeclive” to improve Asia Pacific region through justice, parliamentary support)
é = reversingg the sprea dgof or_ganizalions and people Z thus ensuring the knowiedge and skills of shar@ng lessons learned, tools | as well as conflict prevention
et HIVIAIDS. Mainstreaming HIV living with HIV. sustainabily of the response participants to performa and instruments and lechnical | and recovery (in the areas of
%8 riorities i;llo national plannin 2, YES - 1PF supports 2. YES - IPF has strenathen e.d needs assessment of female | expertise — such as requesting | HIV in humanilarian work and
8 P cesses and pove P 9 development of govemment “; ¢ collaboration betwegen the IDU in accessing Harm TA for the decentralized HIV the tsunami aftermath to
‘E 5 mu dlion stmtep?es gyuitical regulation such as: Regulalion key HIV stakeholders in Reduction services. response and socio economic | ensure blood safety and
% 1o na im I%mentalion of | 2 (2007) on HIV prevention Ingonesia' especally the 2. YES - IPF work with the study impact and supporting universal precautions are
2 eﬂ:cnsti\l/‘ e n?ull‘r'; eclor aclion fo through Harm Reduction relatio nshgp b[e)lween Indonesian PLHIV Network to | the Asia Pacific Network of upheld). It also has
2 mitigate the impact of Programme among IDUs; Govemment, national and ensure that their vision and positive people (APN+) to incorporated HIV inlo other
-§ HIV?AIDS on sg clors Minister of Home Affairs’ international NGOs, CSOs. mission is achieved angd share their experience on thematic areas such as
- iies and ho ’ holds regulation no 20 (2007) on the le livina with HiV UN' strengthen their capacity in developing +ve networks and | gender, youth and finking to
= communiles useho Sub-National AIDS :e:z cies ar? d develo y ment advocaling for and prolecting | ensuring GIPA in all aspects poverty alleviation.
Commission. pg fners elopme their rights. of the programme.
1. YES - PDP supported the 1. YES - with support from Yes vy emigibii
g realization of Papua Govemor 1. YES - PDP starled in 8 Gender Mainstreaming Prevention and Recovery Unit
& vision and ideas for Districts within the two initiatives Papua has been also with Environment a?" d
E f;g";a’(“{ ::;e::ar:‘i:;llhe provinces and there has been :’:;?g;z:fng;o;g derinto Govemance Units for possible
S| oy oo | quogiiousard | RSSO | Gt s e
E uality agnd ach'igvemem of operational procedures. areas in Papua provirrlg:e to programmes under facilation PDFI,’ could ooslﬂbule fo lhe'
g f: MDG: 2. YES - POP promotss also include their area as the of Minislry of Women achievement of higher lavel
g g Wbs i research base diafogue on 0 NG Empowerment. Gender gner @
2 SP oulcome: formulating, licy issue and facilitates the project siles. Assessment is dona. 2. YES - | Not available outputs thanks to UNDP's key
2 implamenting and monitoring palicy i 2. YES - PDP contributed o role in influencing
o MDG-ba . link between decision makers | ;. .| PDP programme design and .
3 sed national and the civi society groups significantly io the partnership obiectives have reflected the development actors in the
a development strategies . / group among govemment ) T national level and also
B P inclusive arowlh that work directly with institutions in the national and human rights based faciitating stronaer finka
] centred on i usve g community. POP has tns’ ITS ml e dn:e:;aa an approaches, particularly with .?h bggls nger nl ?:
5 and gender equaliy. published the report of regiona ev:a :3 ivil en its focus on local populalions :' gl'sea r&s&%x:ﬂgn 'p
3 employment policy review and ?::m"r:?h : achﬁg‘/e?::tgt in rural areas, which in s:;p:d a' d t::l suoport the a
g use it as basis for policy higher-level resulls practice prioritizes indigenous capacily develgpr:\enl efforts
& dialogue with the provincial 9 ’ people and the most Ec support ap dvocacy an d'
work force agency. vulnerable groups. zmgaig r?llr)\g Y
Criteria 2. i : ; : :

e " , . 1. Contribution to the linkage 1. Achieved or potential for ; . Other cross-cutting values /
Utitizing the Alignment with Strategic Plan' between policy and practice / replication or upscaling / 2. 1'?"&?‘? gt;nder :qua':;;y / Advancing South-South Establishing synergies and
Comparativ | (SP, UNDP corparate areas o 2. Advocacy and policy Catalylic role in partnership o :g uma ch"g Cooperalion cross-finkages / other
efmgtgs focus) dialogue building ased approa comparalive advantages
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Building and Reinventing Decentralized Govemance (BRIDGE)

SP key result area:
Strengthening accountable
and responsive goveming
institutions at national,
regional and local
decentralized levels that
reflect and serve the needs,
priorities, and interests of all
people, including women, the
poor, youth, and minorilies.
SP outcome: National,
regional and local fevels of
govemance expand their
capacities to reduce conflict
and manage the equitable
defivery of public services.

1. YES - BRIDGE initialed
policy formulation at district
and provincial level to
replicate the establishment of
working groups and to
institutionalise the initiatives
on ‘school based
management’ and ‘area
monitoring health system’,

2. YES - BRIDGE has
facilitated a Study on
Proliferation of Region that
was launched in Palu and
Kupang through seminars
participated by academics,
govemment, civil society and
media. It will establish a Policy
Unit to respond to the needs
for policy recommendations
based on solid analyses.
Provincial HDR and HDI will
inform regional development
discourse by providing
insights on regional
development issues.

1. YES - plans for replication
have been developed by
participating local
governments and the initiative
to scale up the project at
district and provingial level
was undertaken without full
facilitation from the project.
2. YES - BRIDGE muiti-
stakeholders ferums and
various other activities (focus
group discussions and
workshops), which were
carried out at the community,
local as well as provincial
levels, have become an
effective means for sharing
information, iniliating
dialogues as well as
empowenng local
stakeholders to participate in
the processes of making
decisions that affect their
interests (especially in
maintaining their health and
children's educalion).

1. YES - the membership of
multi-stakeholder forums in
heatth centers and schools in
five pilot provinces was 50%
women.

Not available

Not available




Criteria 2.

1. Contribution to the linkage

1. Achieved or potential for

vulnerable groups

parinership.

Convention of Economical and
Social Rights (ICESR).

e . , ) , . Other cross-cutting values /
i th Str " N b . . N Ny
gﬁ".;p';g;:: gg":;g:,w;omi;::?fe:f:f between policy and practice / | replication or upscaling/ 2. ! m&%&%gi?;;ng{? ! Advanting South-South Establishing synergies and
e Strengths ' focus) 2. Advocacy and policy Catalytic role in parinership """ based approach Cooperation cross-linkages / other
of UNDP dialogue building - comparative advantages
1. YES - DD supported policy
development and policy
advocacy as well as 1. YES - Once the
. . methodology is fully
imptementation of newly developed and tried, D! wil
SP key resull area: Fostering adopled laws and policies. be replicated by Ba;;penas )
inclusive paru‘cipation The programme provided BPS with government budget
by PN support in the analysisof the | . )
] SP outcome: Civic recently-anproved Eleclion in the subsequent years. 1. YES - Deepening
é engagement, through civil Lawo nyLeZ;i’s lative Election (to 2. YES - Deepening ngo;racy Programme has
8 sociely organizalions, vote for the members of Demog:racy Programn.\e ha§ primarily fpcu:sed on the ) '
o voluntary associations, trade House of Representalives established parinerships with | cross-cutting issue of gender. | Not available Not available
£ unions, political parties, and (DPR), Council of Regional government and donor DPR/DPD projects supported
8 private seclor organizations, Re re's entatives (ng) and agencies. Election programms | advocacy for female quota of
g enables all people to influence R egi onal House of contributed to govemment's 30% seats in the parliaments.
pbloly ke 301 | Reprosemaes DPRD) | SOl nectarn o
2.YES- Pilkada Study, Voter adopted as a model for
Education Assessment and Bappenas’ multi-donor
Indonesia Democracy Index i nil?aptiv es
have contributed to advocacy
and policy dialog.
. 1. YES - LEAD project has
. 1. YES - LEAD has a potential | .
'g, g:: efne{h':ﬁ;u“rﬁgea-nsive 1. YES - LEAD influenced for scaling up and replication :?edutgzi\gfi:daiaa: ::: of the
i o er?\'n ins%ituﬁg:s' govemment policy on A2J in to other provinces once the wﬁ sciously formed qender
S goverming | g both national as well as activities in the cument target Y 9
8 strengthening accountable L balanced joint working group
2 and responsive goveming provincial level through the areas are completed, for National A2J Strategy
s insttli po { naglion al development of A2) approaches are consolidated 2. YES - LEAD is desi néd
2 ins iol:\a?';?\: tocal ' component of RPJM through | and evaluated for impact to ai:oo wding to the Humagn
5 Leg niralized levels that support on the establishment | ensure successful scaling up. Rights bgs ed approach. In the
> ecenira ize of A2J working group 2. YES - LEAD is contributing | . g U approach.|
3 reflect and serve the needs, implementation of activities
£ = | prorties, andinterests ofail | O"SERI /NGO, CSO, - o estabiishing dialogues LEAD project has focusing its
5 < ' mle i'ncluding women, the Academa and Govemment between civl sociely acﬁviligs ljo be consistentgvith Not available Not available
] peopie, Ny and a series of consuliative organizalions working on A2J )
<= poor, youth and minorities.SP " L . tha relevant International
T Corporate Outcome: Effective moetings with local issues and government both Convention of Human Rights
s . . * | stakeholders. at local and national level. It is "
z fesponsive. “‘ﬁ::‘:’;e f:; e | 2 YES - the National Access | also faciitaing a mu- E‘;f:l ::UE:‘;‘;"N":';';:"':‘;
E t;:a ’ufa'c? lsa): ?ncl P both to Justice Strategy is expected | stakeholder working group to Discrimination Against
g e rul o aw, Inckding boIN- 1o be able inflsenced future | davelop the national A2J o (CEDA
2 ormal and in‘orma policy of the govemment as strategy through extensive . -
rocesses, with due International Convention of
E proce der l" n the rights of critical input to the next consultation process ensuring Civil and Political Rights
s f:"s' eration 0 g g medium term development | that govemment builds the (ICCPR) and Intem agti onal
k-4 € poor, women an plan (RPJM) capacity to lead such
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Criteria 2.
Utilizing the
Comparativ
e Strengths

of UNDP

Alignment with Strategic Plan
(SP, UNDP corporate areas of
focus)

1. Contribution to the linkage
between policy and practice /
2. Advocacy and policy
dialogue

1. Achieved or potential for

replication or upscaling / 2.

Catalytic role in parinership
building

1. Advancing gender equality /
2. Advancing human rights
based approach

Advancing South-South
Cooperation

Other cross-cutling values /
Establishing synergies and
cross-linkages / other
comparative advantages

Sector Phase-out Plan for Elimination of CFCs in the Refrigeration
(Manufacturing) Sector in Indonesia (MP Manufacturing)

SP key result area:
Mainstreaming environment
and energy

SP outcome: support the
combating land degradation
and desertification; water
governance and resource
management; biodiversity and
ecosystem services for
development; chemical
management; and energy
service delivery.

1). Yes. The project has
successfully facilitated the
0Ozon Unit of the MoF (Gol) to
translate and applied the
Montreal Protocol
requirements for ODS phase
out through the formulation,
adoption and implementation
of relevant regulations at the
national level and what is
more, they are also adapted
into local regulations in a
number of provinces adjusling
it even better to the local
needs and circumstances

2). The contribution that
UNDP bring to the projectis in
catalysing policy dialogues
and advocacy at the national
and global taking advantage
of UNDP network. In the later
UNDP regularly facilitate the
close communication between
Gol and the Executive Board
of Montreal Protocol.

1. YES - nationally MP shawn
tremendous potentials for
replication with the successful
adoption of the ODS
regulations by a number of
local governments and many
mare will follow. Further
replication potentials exist in
the new market that have
been created by the
availability of non ODS
substitutes and after sales
support.

2. YES - the project has
facilitated global (ExCom,
QEWG) and regional networks
(SEAP Network on ODS
Officers), lo get closer to the
national stakeholders which
made up of the regulatory
institutions, private
companies, market players,
thousands of professionals
and skilled workers in the
seclors advocating for ODS
substilutes and connecting
Indonesia to support
knowledge, experience and
resources.

1. the project has been
implemented without
neglecting the importance of
gender. ODS and ils risks are
to threat both men and
women. In fact, a number of
women's groups have
benefited directly from the
campaigns and training
provided by the project.

2. YES - project has indeed
strengthened human rights to
good and healthy environment
condition. The project ensures
human to have supportive
living condition wherever they
live.

Yes - Taking advantage of
UNDP's global and regional
networks, the project has
successfully facilitated to tap
into the regional expertise and
knowledge on ODS
technologies. It has also been
supported in facilitating the
involvement of Indonesian
National Ozone Unit to
participate in South East and
Pacific Islands network and
South-South Cooperation.

YES - Most importantly it has
contributed to Indonesia's
proaclive effort in promoting
ozone layer protection that
has an overarching implication
to good governance, address
risks which have negative
impacts to human health,
strengthen the awareness of
the level of communities'
knowledge on ODS, ODP and
GWP which are critical in
Indonesia's effort to tackle
climate change.

= mrnn snag . 2010 Countrv Programme Mid Term Review
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Sector Phase-out Plan for Elimination of CFCs in the Refrigeration (Servicing)
Sector in Indonesia (MP-Servicing)

SP key result area:
Mainstreaming environment
and energy

SP outcome: support the
combating land degradation
and deserlification; water
governance and resource
management; biodiversity and
ecosystem services for
development; chemical
management; and energy
service delivery.

translate and applied the
Montreal Proloco!
requirements for ODS phase
oul through the formulation,
adoption and implementation
of relevant regulations at the
national level and what is
more, they are also adapted
into local regulations in a
number of provinces adjusting
it even better to the local
needs and circumstances

2). The contribution that
UNDP bring to the projectis in
calalysing policy dialogues
and advocacy at the national
and global taking advantage
of UNDP network. In the later
UNDP regularly fadifitate the
close communication between
Gol and the Executive Board
of Montreal Protocol.

local govemments and many
more will follow. Further
replication polentials exist in
the new market that have
been created by the
availability of non ODS
subslitules and after sales
support.

2. YES - the project has
facilitated global (ExCom,
OEWG) and regional networks
(SEAP Network on ODS
Officers), to get closer to the
national stakeholders which
made up of the regulatory
inslitutions, private
companies, market players,
thousands of professionals
and skilled workers in the
sectors advocating for 0DS
substitutes and connecting
Indonesia to support
knowledge, experience and
resources.

1. the project has been
implemented withoul
neglecting the importance of
gender. ODS and its risks are
to threat both men and
women. In fact, a number of
women's groups have
benefited directly from the
campaigns and lraining
provided by the project.

2. YES - project has indeed
strengthened human rights to
good and healthy environment
condition. The project ensures
human to have supportive
living condition wherever they
live.

YES - technicians from South
East Asian countries have
been facilitated to underiake
exchange programme to
share their experience and
expertise. For instance: a
lechnician from the Philippines
was able {o share his
knowledge to others in a
workshop! training.

Criteria 2. - . ] ) )
. . . 1. Contribution to the linkage 1. Achieved or potential for . ’ Other cross-cutting values /
‘(’::‘“"fg;?,a‘{:: gg“g,jg},"g" mi‘:::’;’fe:'sa:f between policy and practice/ | replication or upscaling / 2 "m’;?ng"h:";m“m '\ Advancing South-South Establishing synergies and
! 2. Advocacy and policy Catalytic role in partnership ’ 9 Cooperation cross-linkages / other
e Strengths focus) dial i based approach .
of UNDP lalogue buitding comparalive advantages
1. YES - nationally MP shown
tremendous potentials for
1). Yes. The project has replicalion with the successful
successfully facilitated the adoption of the ODS
Ozon Unit of the MoF (Gol) to | regulations by a number of

YES- (1) Technicians in
Indonesia have been exposed
to intemational knowledge on
ozone protection and ozone
depleting substances. (2)
They also have access to be
involve in reducing and
phasing out ODS in
compliance with global treaty,
(3) Knowledge gained in
Indonesia is similar knowledge
being shared in other
countries.
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Criteria 2.

1. Contribution 1o the linkage

1. Achieved or potentia! for

Peace through Development Programme (PTD)

SP oulcome: reducing
vulnerability to crisis,
mainstreaming conflict
prevention strategy through
facilitation and advocacy of
palicy as well as empowering
the development planning
process .

elc.

2. YES - PTD successfully
contributed to the emergence
of palicies in the nalional and
local levels that can be made
as a reference for the people
in managing the development
process.

significant impact on the
output achievement of PTD.
Several impacts thal arise due
to this partnership mode! can
be seen from the emergence
of the dialog forum of multi-
stakeholders, which is a
representation of a public
control on the development, a
change of the planning system
that adopts the sensilivity of
the conflict in ils mechanism
and there is a strong effort
from the sub-national
govemment to replicate the
concepl of PTD program to
other areas in their respective
authorities.

conducted a study on
econamic recovery for women
in post-conflict situation and
promoled the law on domestic
violence at local level .

2. YES - at activity level, PTD
certainly makes an effort to
conduct an intervention in the
form of facilitation or advocacy
of various cases of Human
Rights, which are spacific in
the context of post conflict
areas (for example, land
rights, basic education and
basic services, elc.)

o . ; ] . . Other cross-cutting vatues /
gg:'nl:,';gr;::: é‘gﬁ'}ﬁg},ﬂ?ﬂ:ﬁ:ﬂfg?& between policy and practice / replication or upscaling / 2. 1'; mﬁgagmﬁnﬁlgy / Advancing South-South Establishing synergies and
e Strengths ' focus) 2. Advocacy and policy Catalytic role in parinership : based approach Cooperation cross-linkages / other
of UNDP dialogus building comparalive advantages
1. YES - in all target areas of
PTD, lhe regional
governmenl suggests
expansion of coverage fo 1. YES - PTD program
olher areas (districts, sub- conducted trainings and
districts or other villages), workshops to improve the
Provincial Government has capacity of women leadership
also shown a desire to and developed the Gender
replicate the PTD programto | Mainstreaming Module in the
olher areas using govemment | conflict/ post conflict context.
. . fund. PTD also makes an effort of
Sp ey resLarea: enhancing ;L;(:osnéﬁgigymg:nn:n sion | 2 YES - the parinership facilitating and advocating the
management capabilies that is conflict sensilive at between UNDP and the involvement of women in YES - the involvement of the
strengthening post-crisis ' national and local level, The governments, the national various activilies as well as key development actors as the
overgnance ?ugcc’li ons for formulation of the Law ;m : government and the sub- involving women in the driver / owmer of the projecl.
?ecove and restoring the Confiict Management was national governments, as well | process of development The creation of the Program
foun da:x)ns for develg ment | based on inpuls from NGOs as between the local decision making. It also Committee in the provincial
atlocal level P academicians, practilioners ) government and the local facilitated gender sensitive and district leve!, which has
’ ' people, brings a very Iivelihood re-generation, Not available members from representatives

of various elements and are
selected demogcratically, is the
reflection of the PTD's effort in
supporting the transparency,
participation and.
accountability,
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Criteria 2.

1. Contribution to the linkage

1. Achieved or potential for

ik : ; : . : Other cross-cutting values /
léﬂ"r:'r;?;::: éhgan;S:,“gh ?::::g‘f;;agf between policy and practice / replication or upscaling / 2. 1-ZA?’;Vﬂ:AZ?ngehld;;:?]};:{?lr Advancing South-South Eslablishing synergies and
St P th (68 fo{igs] 2. Advacacy and policy Catalytic role in parinership ' Bries d?a fiach Cooperation cross-linkages / other
RIS 13 dialogue building PP comparalive advantages
of UNDP
1. YES - ERA s pilofing local
economic development :
) . S : 1. YES - Local Economic
5 SP key resgn area: Restoring m:halwes that are directly Develogment infiativas
@ 5 the foundations for local linked 1o the middle-term developed by ERA could be e e "
EX fievelcpmenl, Ensuring developn_'ler}t plan of the ExiBAdsd 1o cover widdr areas 1, : mam_streame YES - ERA project has
g;; improved governance Bantul District. and its Model Resilient Village gender into the revised strategically positioned to
éc',_ = functions DDSIICIIS1S$P 2 Y.ES ERA advocated for initiative could be scaled up to middie-lem del\rel‘opmenl‘plan bridge the interests of the
5 m outcome: assist national the inclusion of pro-poor and : : of one target district, and in i :
opr ; : = ; wider areas. The Merapi DRR orientati : local and international NGOs
== governments with recovery risk sensitive local economic forim could aléo Hecome a every orientation session _ with the govemment. The
_'E" S planning as requested, by development consideration in model for an integrated genderar;a:jysm has also been | Not available project has also been able to
= i 1l i i ictrict” i " :
g sefting up aid coardmgtmn one district's medium term geographical hazard-based incorporated. - lik e interests of the loc)
P mechanisms and helping development plan and also development programme 2. Y_ES -in deve.lopmg its govemments to the national
S5 expand and strengthen the promoted policy dialogue 2. YES - ERA project ’ project interventions, ERA in qovernment, especially related
§ i capacities of local among the multi-stakeholders dévebpe d the Merapi forum general employs right-based o the DRR éspecl.
2 administrations to manage the | in developing local action as a vehicle for integrated approach.
= often overwhelming recovery | plans for DRR as part of the :
= . ezl : geographical hazard-based
w process effectively effort in building the capacity
: development.
of the local governments in
disaster management.
SP key result area: Restoring
g s Lhe f(laundahtins for local 1. YES - the project
3 g_ﬁ S?Et?tig]ni: T contributes to restoration / or
i) . ; creation of livelihoods in waste 3 ; s .
xc 2 | Not available Not available
z 8 é recovery in post coqﬂ:ct and management in new districts Not available Not available ot avai
&% 8 nalural disaster settings based on performance of
e — 3 ¥
Sh g requires the restoration of sl
2 2% | security and a revival of the ivsiihoads gmgramme.
local economy.
e T T T e e e e 18 Thw Roview
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Technical Support for Badan Rehabilitasi dan
Rekonstruksi (BRR) NAD-Nias Project (BRR-TS)

Enhancing conflict prevention
and disaster risk management

advice has resulted in two
practical publications being

BRR can be replicated for
other countries or regions that

promote engendered
programmatic interventions.

s : A 1. Contribution to the linkage 1. Achieved or potential for ; . Oth i
Utilizing the | Alignment with Strategic Plan ; : ohe . . oy cices-citing valios |
Con ?a . SF? UNDP g between policy and practice / replication or upscaling / 2. L Advancmg gender equality / Advancing South-South Establishing synergies and
parativ | (SP, comporate areas of ; 5 . : 2. Advancing human rights A ;
2. Advocacy and policy Catalytic role in partnership Cooperation cross-linkages / other
e Strengths focus) diloane buildin based approach ¥
of UNDP log 9 comparative advantages
1. YES - the integrity work and
systems were designed taking
SP key result area: Restoring | international best practices 1 YES "
the foundations for local into account, adapted to the p.rogfarr‘mﬁngd:;ierg;iolﬁﬁmg YES - UNDP ity 4
development, Ensuring local context and put in place : . e Lepdiay 1
improved govemance without fail for the whole of :‘I‘?S ?ee" ';:r giu;e{'j inPhase | aoR was only to a very limited | 9€ver the ERTR Programme
functions post crisis, BRR. Strategic policy level 1. YES - the experiences from eidids U's efforts to in efficient manner at the wake

extent interested in pursuing
South-South options in the
past. Within the last year, the

of the Indian Ocean Tsunami
paved the way for the TA to

Other source of information

capabilities widely disseminated. are affected by and recovering Through BBR‘ joint land title interest has become bigger BRR project. Th_e governm!anl
SP outcome: Post-disaster 2. YES - the project produces | from a major nalural disaster between wife and husband especially since the chemlor trusts UNDP to implement in a
govemnance capacity policy briefs to inform policy or conflict. become legally W§Sib]e' of NAD is interested in transparent and accountable
strengthened, including dialogue. One example is 2.YES- Human Blghts Based exploring S-S options. way, while keeping the
measures to ensure the Policy Brief 1: THE DECLINE Approach s applied urgency of the mandate into
reduction of future IN NATURAL RESOURCES cansisterily inthe project account.
vulnerabiliies IN ACEH AND ITS design and implementation,

IMPLICATIONS, June 2008,

Strategic Asia (Legal team)

There are many other ;AFlt;I' 1GOLD Indon_esia to

examples of advocacy and 1. Other examples include « S——— e

policy dialogue support: *
Climate Change agenda
through the publication of
"The Other Half of Climate
Change: Why Indonesia Must
Adapt to Protect Its Poorest
People” leading to the
development of the National
Action Plan on CC. « HDR and
MDG reports for advocaling
sustainable human
development and MDGs as
overarching theme of UNDP
intervention

2. Other examples include *
Private sector partnership
through Global Compact,
Growing Sustainable
Business, various private
companies * Strategic and
extensive partnership with
CSO0s through LEAD, PTD,
PDP, IPF, BRIDGE, efc.

Support for development and
implementation of the National
Action Plan for Gender
Mainstreaming with national
indicators for measurement
and capacity development
support by Ministry of
Women's Empowerment,
Three provinces and five
districts allocated local budget
for GM. » SCDRR conducted
gender sensitive baseline
study

between municipalities in
Indonesia and Europe. An
exchange programme
between Sri Lanka's South
Province and Gorontalo has
been conducted to share
experiences in
decentralization, service
delivery and to identify areas
for future collaboration «
Development of the Jakarta
Commitment was enriched
from ad hoc exchanges with
Bangladesh, Cambodia, Lao
PDR and Papua New Guinea.
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Criteria 3.

to the needs of the poor
people in the region.

rural development body.

expertise on issues relevant to
the improvement of their living
condition.

understanding of the issues.

regional development agenda.

S - . Contribution towards a . Confribution towards Contribution lowards Conlribution towards
?3'3;2’::::’: C&T&?ﬂ;ﬁg.ﬁ:ﬂ%ﬁmﬁ addressing the ‘issue of Conlonfb:nt::lgv;:rg:“tg;;ssue accountability ?nd voice enhancing substantive enhancing functional
Development leadership mechanism capacity capacities

- o YES - supporting NAC's
S5, YES- Stropger coordnpahon YES - slronger national YES - Research on HIV and YES - sirengthening national . . cqo@iqatign with Ifey
g ;g = ﬁggo‘;‘z’:;m:l:lazﬁ;gy o | eadership at NAC, sectors AIDS issues, developmentof | and local capacity in financial ::)Essu- T:: ::::0:":'" gr:ea 5 mllmst.nes n degsgnng pnfuper
S5 N and at decentralized levels. nat'l guidelines on HIV testing | management, developing a PO ! pianning and budgeting lor
2 £ < | commissionsin ) . AR ¢ responding to HIV AIDS HIV programme at local level
‘@ § 5 S implementation of “three sl_re(\glhemng leadership & treatment, and targeted conftct of interest palicy & epidemic 22 provinces and 81 districts'
£ s < ones® prnciples within CS and PLWH trainings complaints mechanisms have local budgels allocated

for HIV response.

= YES - Papua Need

5 YES - The project lays strong . , Assessment to inform the

E-,.. emphasis on the ;?En%'gz :;22:’ g’g::;‘;gy national action plan for Yes - Local audit YES - PDP supported YES - PDP provides support

e & slrengthening of the local the provincial and districtleve! acceleraling Papua bodvfinspeclorate agency are provincial actors in gaining to strengthen the capacity of

g e govemment institutions and to support the efforts for development. Establishment vai nyed tg(:nsure gency insight of key development govemment institutions as

B 2 coordination mechanisms stre ngfhoe ning the leadership of community resource center accountabilly measures issues through MDG status implementing partners in

% 5 including mt.mlstakeholders to capacity of key govemment in the district Ieve! that wqu!d applied in the implementation fepon as analy_ms of coordinating dev_elopmenl

$g assume.thelr tas}ts more leaders, particularly in the help the community to gain of development programmes investment policy apd partners and nationa!

Hg; & responsibly and in responding regional planning unit and more knowladge and technical and financing. employment for their programmes {0 support

[=]

Q

a

Building and Reinventing
Decentralized
Governance (BRiDGE)

Yes - BRIDGE project support
local governance reform
through demonstration of
multistakeholder process in
public service delivery

Yes - capacity development in
the district and provincial level
has improved the lsadership
of local offices (Dinas) and
Bappenda in implementing
their functions in formulating
program and budget based on

YES - Trainings provided for
medical workers; for teachers
on local curriculum; and for
local facilitators to improve
their job knowledge and skills.
At national level, BRIDGE also
provided research on

YES - Establishment of multi-
stakeholder working group to
enable public opinions, feed
back, and cilizen watch
towards public service
delivery in community health

YES - Supported local
govemments and
communities to actively
participate in the
implementation of govt.
programs such as school-
based management, local

YES - BRIDGE's 21
multistakeholder working
groups established the culture
of involvement among lhe
people or institutions in the
processes of decision making,
implementation, M&E and

real needs/demands fromthe | proliferation of region for cenlers and elementary curiculum, schoo! operation feedback in health or
f ! N schools. fund, and area-based health .
elds. informed policy dialogue moniloiing system education sectors
YES - the program approach
led to a nalional programme
oy zgg&ag{acj:mg&g:;m YES - Training modules for Yﬁuct:'srg:g: la(nso:;:(eactlige Yes - individual and
§ YES - institutional dimensions tc)»?demm:tatic civic education used by YES - Strengthening the DPR gtud voler educaption institulional capacifies built at
2 arrangements of between the : national institutions and g 9 Y. implementing partners for
£ . development. Specific ; and the DPD as accountable | assessment, etc. and ID! .
a DPR and DPD better clarified, o i schools. 101 contributes to . g programme and project
=4 and internal working aclmtnps ‘°[ leat?ers P new knowledge on gnd_ trgnsparenl goveming process coplnbutmg {o better management, procurement
§_ mechanisms of parfiaments capacty of individuals Include melhodologies for indicator instutions and responsive understanding of issues and and financial management to
. (1) the Leadership Training legisialive bodies. options for future among )
g has been improved. Academy for young students ge;ﬁlggssn::;fo;g: :;mmenl government, academia, civil gg:'?dz‘:‘tlf"ts effectively
nationwide and (2) the 9 P : society and general public. Y-
development of the women
pariamentarian network.
Wc ) —
to C;m‘:;n Cg:;!nmﬁqtion towards issue of Contribution towards = — e e e o o 49
Developrorr tional amangements 3""“35,8!'"9 the issueof | Contribution towards the issye Contribution towards -
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| pariamentarian network.

Contribution towards issue of

Contribution towards

S 8 00 P

P Contribution towards Contribution towards Contribution towards
. . Contribution towards tha issue . . . .
. g addressing the issue of ] accountability and voice enhancing substantive enhancing functional
Dl:v (:lagl::‘gt institutional arangements leadership of knowledge building mechanism capacity capacitias

Legal Empowerment and
Assistance for the
Disadvantaged (LEAD)

Yes, LEAD Project supports
the inclusion of access to
juslice strategy in the national
development mid term
regulation. LEAD also
supporting the socialization of
Chigf Supreme Court decree
on judicial transparency (SK
KMA No. 144)

YES - LEAD became a
vehicle for Bappenas in
leading and coordinating the
development of national
strategy for access 10 juslice
through mutti-extensive and
unprecedented stakeholder
consultation

YES - Support for the
national access o justice
stralegy, Access to Justice
assessment in 5 provinces
that informs the status of A2J
issues in Indonesia and steps
to address them.

YES - LEAD grant activities
help the claim ho!ders voice
out their concem on access to
justice issue in their
respective area. LEAD in
collaboration with local CSOs
will also establish a number of
public complaint cenlre for
issues relating 1o access to
justice.

YES - Support for developing
the national access to justice
stralegy and strengthening the
capacity of local CSOs/NGOs
in substantive knowiedge of
access to justice issues
particularly relating to legal
empowerment,

YES - Strengthen the role of
civil society in the nalional
development through the
implementation of the five
functional capacities.
Supports are given in form of
training and technical
assistance to CSOs in
planning, budgsting,
operational management,
organization strategy, M&E
and financial reporting.

Sector Phase-out Plan for Elimination of CFCs in the
Refrigeration (Manufacturing) Sector in Indonesia

Yes- the project facititated
Indonesia in eslablishing the
institutiona! arrangement
necessary for the
implementation of the ODS
phase out policy as mandated
by the Montrea! Protocol and
to form a formal engagement
viilh the Executive Board of
MP.

YES - Stronger leadership of
the National Ozon Unit (NOU)
of MOE in coordinating the
implementation of ODS phase
out policy with relevant
institutions and regulatory
bodies in comprehensively
addressing the issues of ODS
which require cross sectoral
coordination.

YES - knowledge building has
been developed and
established through (1) UNDP
networks at global and
regiona! level (2) the presence
of technical experts based in
regional and headquarter
offices, (3) Various training,
workshops, dissemination,
and promotion on ODS, skin
cancer as the impacls of
Ozone Layer depleting
problems for stakeholders in
manufacturing sector, (4)
growing knowledge network
that is shared among various
associalions of refrigerant
importers, distributors and
traders.

YES - the existence of the
technical manual has made
the handling of ODS more
transparent and standardized
thus, less prons to devialions.
It also makes the ODS poticy
easier fo enforce.

YES - the project has
contributed to national
capacity, namely the industry,
market, and praclitioners to
apply new ODS fechnologies

YES - in particular from the
regulatory side, in that the
cross institutional coordination
mechanism for regulating and
handling ODS is clear from
the national level and in some
provinces through the local
governments

Yes- the project facititated
Indonesia in establishing the

YES - Stronger leadership of
the National Ozon Unit (NOU)

YES - (he project has

YES - in particular from the

-
$2v
g . . .
E5S | o - L YES - the existence of the contributed o the capacity of AN
é - % @ | institutional amangement pf MOE in @M:nahng the » ] technical manual has made technicians across Indonesia regula}ory ane, in that tpe )
52 @8 § | necessary for the implementation of ODS phase | YES - similar to above with . Cross | cross institutional coordination
nd . . o ) the handling of ODS more to retrofit ODS equipments, . "
29 =2 | implementation of the 0DS out policy with relevant the difference on the - o L mechanism for regulating and
@8 E= 1 M s transparent and standardized | maintain them giving the . \
8 e 2 £ | phase out policy as mandaled | institutions and regulatory participants, i.e. stakeholders thus, less prone to deviations. | consumers assurance to go handling ODS is clear from
5 S § & | bythe Montreal Protocol and | bodies in comprehensively on servicing sector. ! _— the naliona! level and in some
3 : i . A It also makes the ODS policy | for non ODS products, recycle N
5228 | toformaformal engagement | addressing the issues of 0DS . provinces through the local
SEEwn . . - . easier to enforce. and destruct them when
2 E 3 with the Executive Board of which require cross sectoral necessary govemmenls
v w MP. coordination. ’
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Contribution towards issue of
instituticnal arrangements

Contribution towards
addressing the issue of
leadership

Contribution towards the issue
of knowledge building

Contribution towards
accountability and vaice
mechanism

Contribution towards
enhancing substantive
capacity

Contribution towards
enhancing functional
capacities

of Institutional Strengthening:
Phase 4

IDS/SEV/41ANS/159 - Extension

YES - Strengthened the
effeclive function of the Ozon
Protection Unit of MoE in
coordinating the
implementation of the ODS
phase out policy with other
relevant instilutions namely
Min of Industry, Customs, and
Local Governments

YES - the leadership of
Natianal Ozon Unit grew
stronger when receiving
support from of relevant
technical, regulalory and legal
institutions, making the ODS
policy implementation more
effective. This is evidenced by
the adoption of ODS policies
and ils effective
implementation in all
provinces.

YES - knowledge sharing is
growing among the instilutions
and regulatory bodies on ODS
policies and ils policy
instruments. This is further
enriched with officials to other
countries in the region.

YES - the project has
conlributed to the practice of
good governance in that
normative policy were
translated further to policy
inslruments that are
applicable across sectors and
also adopled into local
regulations making it
accommodative toward local
needs and aspirations.

YES - raised instilutional
awareness among relevant
authorities on hardling,
importation, distribution and
use of ODS.

YES -The leadership of
National Ozone Unit of MoE is
much strengthened in
coordinating cross
institutional/ cross sectoral
exercise of lhe QDS phase
out pelicy.

YES - conflict sensitive
planning concept to inform

coverage lo other districts in
NAD,

m— o

S5 local planning process,
K E, YES - PTD contributed to academic paper on law of YES - PTD supported local YES - Conflict sensitive YES - PTD supported
8« advocacy and facilitation of conflict management to planning process . engagement of stakeholders
g : - YES - development of women . . planning (CSP) and gender . s .
£ E legal insiruments on conflict leadership in peace buildin contribute to the draftbilland | slrengthened transparency mainstreaming in conflict & from village to district level in
3 g sensilivity and local pecple’s pinp 9 gender mainstreaming and public accountability in st-conflict c?)nce s planning and public control
£9 economic institutions concept in the conlext of local planning and budgeling. po pis - activities.
ge conflict and post-conflict to
S explore the role of women in
confiict situation.
g YES - local govemment
Bz | capacity strengthened in . , YES - Mainstreaming disaster
13
Q e 5 é developing risk sensitive " Yes, the project prov:dp . risk reduction into .
Sose . . YES - Supporting local support knowledge building . For limited extent ERA help
2 8 § @ | enabling environment and . . . development through public ) th
gc =23 building knowledge related to govemment in addressing through seminar, workshops, Not available cutreach for awareness s!ake.ho ders asses e
"; 3 g;; DRR and disaster issues through multi- training and other capacity raising among the general situation and define vision and
5 _§ S8 management and stakeholder engagement. building initiatives on ORR publigan d several specific mandate.
LYY I .
8< S mainstreaming ORR into local and DM stakeholders
< development plans.
=E YES - Supporting local
] E g government in capacily o
§ g,g complete the development of
e 8 sustainabls municipal waste . . . . .
z 8 = management systems and Not available Not available Not available Not available Not available
2 2 2 | expand the geographic
LE’: 85
-=
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ontribution towas

e P . , Contribution towards Contribution towards Contrbution towards. |
Contributi but s o N " " Ny N
'(': on | Contr ution towards issue of addressing the issue of Contribution towards_lh_e Issue accountability and voice enhancing substantive enhancing functional
to Capacity institutional arrangements ! ) of knowledge building . . "
Development leadership mechanism capacily capacities
5§ <°:; 7 | yes.s YES - Directly contributed to
SO=r - Supporting ) L YES - Placing more than 60 . YES - Placing more than 60 the govemment capacity to be
§_ 8 § & reorqanization of the BRR and :tﬁ)spre;;:;d; ﬁ; adership qualified specialists inside all :Ej s ors:?&":g;g :; ﬂ; ad of qualified specialists inside all | able lo design and implement
&= 8 | creation of the Office of the o . departments of the BRR who . : . departments of the BRR who - { -policies for the transparent
A8 =T . . capabilities to BRR in areas e . the Integrity Section which " - . )
“a g8 Chief Operating Officer that were politically or ethical applied their technical ensured formulation and applied their technical reconstruction of Aceh and
32 2 ‘@ | through high level advisory contentious o ﬁi ced y knowledge working side by implementation of knowledge working side by Nias through supplementary
_g £ B % | support, partly in cooperation independence ;reoqm 8RR side with BRR as well as local P nlabil hanisms side with BRR as well as local | technical assislance as well
K 5 % ‘z! with UNOPS. P . govemment officials. accountabity anisms. govemment officials. as systems designed and
@ delivered for this purpose.
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Criteria 4. Importance as a
Source of Knowledge

Specific Knowledge Products

Dissemination and Sharing

Planned Knowledge Products

The Indonesian Partnership
Fund for HIV/AIDS
(HIV/AIDS-IPF)

* Research into knowledge, attitudes and practices among
youth on HIV AIDS » Behavioral Change Communication
programme modutle for inmates » Comprehensive STI
Control Packages * National Report on Estimates of Adults
Vulnerable to HIV Infection in Indonesia (2006) « Costed
National AIDS Action Plan

» Trainings and workshops « Outreach activities to the
targeted groups * PSAs, radio, and print media and
outdoor advertising  NAC websile and newsletter «
Development partners meetings + Technical Working
Groups

Peaple-Centered
Development Programme
(PDP)

« Papua Need Assessment « Analysis of Investment Policy
and Employment in West Papua Province + Publikasi Awal
MDGs di Provinsi Papua dan Papua Barat » Donor
Harmonization Booklet + RESPEK: Village Development in
Papua « Newsletter of UN agencies in Papua * Technical
quidelines for CSOs Block Grants

* Printed materials for national and local distribution «
posting on the websites for local, national and intemational
access via UNDP websites « collaboration with local
television station to broadcast the program * through radio
broadcast, particularly in promoting MDGs

Audio-visual materials for promotion package by
documenting best practices and lesson leamed from the
program

Building and Reinventing
Decentralized Governance
(BRIDGE)

« Fishbone analysis as a tool to identify problem and
formulate strategy

+ BRIDGE Cycle (in the form of Guideline) as a planning
tool used by working group lo solve health and education
issues at local level

Through trainings and workshops as well as dissemination
of publication

« Evaluation of the Proliferation of Administrative Region in
Indonesia (July 2008) « Study on Altemative to the
Proliferation of Administrative Region (July 2008) «
Gorontalo Provincial Human Development Report (2008)

Deepening Democracy

» Voter Education Assessment Report capturing the
lessons-learned, strengths and weaknesses from previous
voter education practices » Pilkada Study based on data
from 9 districts across Indonesia * Indonesia Democracy
Index concept

» Through regular coordination meetings with stakeholders
» Concep! of Indonesian Democracy Index presented to
international audience in Oslo and Bangkok - all
knowledge products fo inform stakeholders to develop
appropriate programme / interventions

+ Indonesia Democracy Index report (2008) « Annual
Reports of the DPR and DPD (2008/2009)

Legal Empowerment and
Assistance for the
Disadvantaged (LEAD)

+ National Strategy on Access to Justice which will be the
basis for next Medium Term Development Plan (RPJM
2010-2014)

» Through regular consultation meetings with relevant
govemment ministries or agencies at national level *
through series of regional consultations invalving civil
society, academics, government, elc. from regions

+ Baseline survey on Access to Justice condition in LEAD
targeted provinces * Public complaint mechanism for Land
and Natural Resources dispute * A practice note with
process and lessons learned from the National Strategy
will be developed as a global best practice

Sector Phase-out Plan for
Elimination of CFCs in the
Refrigeration
(Manufacturing) Sector in
Indonesia

YES - the project had successfully facilitated/ translated
the efforts of global knowledge, expertise and experience
on the requirements of Montreal Pratocol and ODS phase
out into national and local levels in the forms of technical
knowledge and policy instruments that can be
implemented on the ground to control and ban ODS. In
practice the project supported in the production of technical
manuals/guidelines for manufacturers on how to use and
handle ODS. The project also undertook campaigning
activities to ensure the use of recommended refrigerants
and phase out ODS in the scheduled plan. This knowledge
products is used and consulted by regulators and
practitioners in handling ODS.

The project provided manufacturers with the information on
the risks of using ODS and access to appropriate
technology transfer incentives through various
campaigning materials (billboards, reports/ books, poslers,
television talk-shows, newspapers, radios) and lraining.

To continue and update campaigning materials and
activities (along with the development of
documentsftechnical guidelines) in accordance with the
needs focusing on manufacturing sector.

Criteria 4 Im
« IMportance as
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Criteria 4, Importance as a
Source of Knowledge

Specific Knowledge Products’

Dissemination and Sharing

Planned Knowledge Products

Sector Phase-out Plan for
Elimination of CFCs in the
Refrigeration (Servicing)
Sector In Indonesia

YES - Normative mandates of the Montrea! Protocol have
been interpreted into practical technical measures by the
project to allow application by technicians. The project
assisled the production of technical guidelines for
workshops/ technicians on how to manage recommended
refrigerant, ozone depleting substances (ODS) and its
wastes in compliance with Montreal Protocal.

The project developed capacity of small-scale technicians
(workshops) through varicus training and workshops which
strengthened them to have bstter knowledge on how to
operale equipments able to recover, recycle and reuse
certain refrigerants. It could be considered as a knowledge

transfer and, at the same tims, these technicians were able
to galn awareness on the importance of ozone layer, ils

To continue and update documentsitechnical guidelines as
supposedly in accordanca with the needs focusing on
sectoring sector.

IDS/SEV/41ANSHSI -
Extension of Institutional
Strengthening: Phase 4

YES - the project facilitated the efforts of the govemment
of Indonasia in establishing regulations to moniter the
imports, distribution, trade and use of ODS in compliance
with Montreal Protocol. The project supported govemment
institutions/officials in the estabfishment of relevant
technical manuals to monitor the imports, distribution and
trade of refrigerants. The network of officials from various
institutions trained to use the manuals is actually the
knowledge product that will continue to share thelr skilis
and strengthen cross institutional coordination which is
vital for effective handling of ODS.

functions and how to protect it

The project assisted the govemment officials in the
process of regutation development, training and equipment
to identify/ monitor refrigerants.

Similar to above focusing on relevant govemment
institutions (such as technical guidelines an how to monitor
the imports and distribution of ODS)

Peace through
Development Programme
(PTD)

» Conflict sensitive planning concept + Academic Paper and
the Draft of the Law of Conflict Management - Gender
mainstreaming concept in the context of the conflict and
post conflict areas

+ CSP through direct application through Musrenbang
activities, national and regional meetings, via electronic
media and local printed media + draft of the Law of Canfiict
Handling through varfous public consultaticn forums,
workshops and activities of advecacy « gender
mainstreaming concept through modules and trainings

+ CSP guidefines + Academic Paper and Draft of the Law
en Conflict Management » Musrenbang Facifitator Training
Module « Monitoring and evaluation Guidefines « Gender
Mainstreaming Module in the conflict / post cenflict context
* Module of Peacs Building Guidefines

Early Recovery Assistance

Programme for Yogyakarta
and Central Java (ERA)

+ Lessans leamed from the DRR component (on-gaing);
and several training modules and practice notes

» Through meetings with other colleagues from within
UNDP and govemment officials (from the local as well as
naticnal levels) who are interested. « In the future these
knowledge products will be packaged in a more Interesting
manner for distribution to the wider public.

+ Lessons leamed from the overall Early Recovery
inftiatives

Tsunami Recovery Waste
Management Project
(TWRMP)

YES - environmental sustainability planning concept and
partnership building with the local govemment to foster the
ownership and good govemnance practices

* Trainings and workshops « Outreach activities to the
targeted groups and regular coordination meeting with
stakeholders

Lessons leamed from the overall Tsunami Recovery waste
management project

Technical Support for
Badan Rehabilitasi dan
Rekonstruksi (BRR) NAD-
Nias Project (BRR-TS)

+ Quarterly and annual project reports ¢ lessens leamed
reports

Within CPRU reports with Lessons Leamed are openly
accessible to all staff. Howsver so far no organized efforts
have been made.

For the LL report as described below, scope and
dissemination is being discussed with BCPR.

+ Comprehensive Phase  Report (August 2005 to April
2008) « Comprehensive Lessons Learned {in cooperation
with BCPR), to be completed within 2008 + Phase Il
Repart (April 2008 - April 2009) {no planning as of now)

Other sources of
information

+ Disaster Management Bill - MDG Monitoring Report «
Cencept of National Coordination for Mutti-Donor
Programme
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Criteria 5.
Contribution to the UN
Common Areas of
Focus

1. Contribution to the achievement of
development resulls in Aceh / 2. Coordination
mechanism

1. Contribution to the achievement of
development results in Papua/ 2.
Coordination mechanism

1. Contribution 16 the achievement of
development results in NTT/ 2,
Coordination mechanism

New/potential areas of collaboration for
UN-wide fecus and joint efforts

The Indonesian
Partnership Fund for
HIVIAIDS (HIVIAIDS-

IPF)

1. YES - Support to the local AIDS commission
for capacity building o lead and coordinate the
HIV response

2. YES - Under the UNDAF and part of the UN
Joint Programme for HIV

| 1- YES~ Supporting national strategy & — |

workplan which consider Papua and West
Papua as priorilized provinces through
capacitating provincial (2) and district (13)
AIDS commissions Secretariats and
assisting 10 district local regulations on
HIV

2. YES - A UN Joint HIV Programme in
Papua and West Papua is being developed
by UN Agencies as UNAIDS co-sponsors.
The implementation is scheduled to be
launched in 2008.

1. YES - Supporting NAC's HIV
Acceleration Programme which includes
NTT as one of its prioritized provinces
through capacitating provincial and 7
district AIDS Commission Secretariats

2, YES - A pilot work in collaboration with
UNDP/ILO/UNV and Indonesian Positive
Network and the national Bureau of
Statistics will start a socio economic impact
of HIV at the household level in 4 provinces
(Jakarta, Papua, NTT and NTB})

Through the new UN Joint Programme on
HIV

People-Centered
Development
Programme (PDP)

N/A

1. YES - Designed to be a framework for
UNDP as well as other agency initiatives,
POP will contribute through its policy
support and capacity development of the
local development institutions while using
expertise of olher agencies to complement
and build synergy for more significant
impact in Papua and West Papua.

2. YES » Facilitates the formulation of UN
Joint strategic framework for Papua *
Regular ceordination meeting * Regular
sharing of information through the issuance
of bi-monthly UN newsletter « Joint
aclivities in particular thematic areas 1o
support local government - example:
employment policy review between ILO
and UNDP; publication of Papua MDG
Report 2007 « Joint project aclivities/plan
piloted in one District/Kabupaten in Papua
province « Sharing office building and use
of common services by all UN agencies in
Papua province

NA

Catllective efforts for capacity development
using the specific niche and comparative
advantage of each agency within UN
system. the new areas for collaboration are
promotion of gender equality, crisis
prevention and HRBA, environment and
indigenous people rights.

Building and
Reinventing
Decentralized
Governance (BRIDGE)

N/A -BRIDGE was implemented in five provinces
in Sulawesi and not contributed to the UN-wide
efforts in Aceh, Papua, or NTT.

N/A

NA

New Provincial Governance Support
Programme and the ART GOLD Indonesia
will be implemented in NTT in coordination
with Belu UN Joint Programme. PGSP will
specifically contribute to civil service reform

Deepening Democracy

Partially - As part of the nationwide aclivities of
some Despening Democracy projects, e.g.
CIVED and 1D, these areas do benefit from
UNDP interventions

Partially - As part of the nationwide
activilies of some Deepening Democracy
projects, e.g. CIVED and IDI, these areas
do benefit from UNDP interventions

Partially - As part of the nationwide
activities of some Deepening Democracy
projects, e.g. CIVED and IDI, these areas
do benefit from UNDP interventions

Deepening Demacracy will prioritise UN
common focus areas in ils activifies
implemented at local level

Criteria 5. '
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c ontril?lzgg::at: 'lh e UN 1. Contribution to the achievement of 1. Contribution to the achievement of 1. Conlribution to the achievement of Newlpotential areas of collaboration for
Common Areas of development results in Aceh / 2. Coordination development results in Papua / 2, development results in NTT / 2. Upl:mid e focus and ioint efforts
Focus mechanism Coordination mechanism Coordination mechanism o

Legal Empowerment
and Assistance for the
Disadvantaged (LEAD) -

N/A - LEAD doesn't work in Aceh - there is
another projecl (Aceh Justice Pro;ecl) in
operation.in Aceh- -

N/A

N/A

LEAD will provide technical assistance to
PDP on activities in sirengthening access
to justice within Papua and West Papua
provinces

Sector Phase-out Plan
for Elimination of
CFCsinthe
Refrigeration
(Manufacturing)
Sector in Indonesia

1. YES - focusing manufaciuring secor, the
project distributed equipment, provision of

training and disseminated knowledge/information

in Aceh.

2. The project implementation is coordinated by
BAPPEDALDA/ Government Agency in charge
for environmental programme in Aceh focusing

on manufacluring sector.

3. Supporl was given with the implementation of

MAC seclor.

1. YES - the project has been working
together with World Bank to reduce
potential risks! danger from skin cancer by
using ODS-free substances in their
manufacturing aclivities.

2. Coordinalion was undertaken wilh
Regional BAPPEDALDA in Makassar and
Provincial BAPPEDALDA in Jayapura.

3. Support was given fogether with the
implementation of World Bank project on
foam sector.

1. YES - the project provided opportunity
for manufacturers in Papua to access no-
cost equipment delivered by the Ministry of
Envirgnment,

2. Coordination was underiaken wilh
Regional BAPPEDALDA in Denpasar (Bali)
and Provincial BAPPEDALDA in Kupang.

1. Potency of further collaboration could be
developed through UNDP's engagement
with MOE, World Bank and UNIDO that
have been working on ODS phase-out plan
recommended by Montreal Protocol,

2. HCFCs phase-cul management plan.

3. Manufacturers that have been using
refrigeranls could be strengthened
together.

4. ltis also closely linked to Climate
Change Mitigation initiatives which is worth
following up.

Sector Phase-out Plan
for Elimination of
CFCsinthe
Refrigeration
{Servicing) Sector in
Indonesia

1. YES - the project has been working with
servicing workshops, the project facililated
tetrofitling activities in Aceh 2.
Similar to above wilh the focus on servicing
sector

1. YES - the project strengthened
technicians in Papua. Indirectly, it would
reduce potential risks of being exposed to
mishandling of refrigerants (ODS) and skin
diseases.

2. Coordination was undertaken with
provincial BAPPEDALDA and UNIDO and
World Bank.

YES - the project was able to provide
opportunity for small scale workshops/
technicians in improving their capacity on
how to handle refrigerants in compliance
with Montreal Protocol.

Further implementation could be through
the technical implementation of HCFCs
phase-out management plan in
coordination with the Ministry of
Environment, World Bank, UNIDO and
other stakeholders at regional, provincial
and district/city level.

IDS/SEVI41NS/159 -
Extension of
Institutional

Strengthening: Phase

4

1. YES - the Aceh govemment institutions were

involved in distribuling equipment, providing

training and monitoring ODS. 2.

Coordination was under Regional
BAPPEDALDA in Sumatera & Provincial

BAPPEDALDA in Aceh such as in monitoring
refrigerants and QDS distribution and use. 3. In
this province, UNDP has been working together

with the support of World Bank and UNIDO.

1. YES - regional BAPPEDALDA in
Makassar has been working to identify the
needs in coordination with local
BAPPEDALDA.2. Coordination was with
Regional and Provincial BAPPEDALDA in
Papua.d. Similar to Aceh, UNDP has been
working tegether with the support of World
Bank and UNIDO.

1. YES - the project improved the capacity
of govemment (institution and individuals/
officials) in facifitating and accessing
technology and knowledge transfer to local
workshops and technicians.2, Coordination
was undertaken through the presence of
provincial BAPPEDALDA in Kupang.

Indonesian govemment officials have
opportunity fo learn more on how to identify
and monitor the imports, distribution and
use of other ODS, i.e. HCFCs.

Peace through
Development
Pregramme (PTD)

1. PTD has leamed and received assistance

from the Aceh Waste Management Program for

a similar program in Ambon

N/A

1. YES - PTD program has given a
contribution to the UN Wide efforis in NTT
through NTT-UN Joint Programme which
will implement several basic concept of
PTD (empowerment of Musrenbang
process, mainstreaming conflict prevention
strategy in the local policies, elc.) based on
lessons learned that have been obtained
during the implementation of PTD in the
field.

Experiences and knowledge that have
been oblained from PTD can be a valuable
input for the upcoming conflict prevention
pregramin Papua
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Criteria 5. i ; G : a ;
g 1. Contribution to the achievement of 1. Contribution to the achievement of 1. Contribution to the achievement of . ;
Cu&;b;gﬁr:qlrc;;:eo}lN development results in At_:eh! 2. Coordination deve!opmgnt r_eSUILs in Pa_pua /2. develupm‘eni‘results in N_'I'I'! 2 New{mﬂ ;:1;5253%@::‘:::@@ fof
Foous mechanism Coordination mechanism Coordination mechanism
Early Recovery
Assistance
Programme for N/A NIA NIA NIA
Yogyakarta and
Central Java (ERA)
Tsunami Recovery
Waste Management | Not available N/A N/A N/A
Praoject (TWRMP)
Technical Support for | 1. Lessons learned from BRR experience to
Badan Rehabilitasi enrich UN-wide approach in Aceh
dan Rekonstruksi 2. Technical assistance from difference agencies | N/A NIA N/A
(BRR) NAD-Nias was coordinated through BRR in line with their
Project (BRR-TS) priority setting. Room for improvement.
1. Multiple existing projects contributing to
Other sources of UNDP Aceh Strategy to articulate UNDP's the UN Joint Programme in NTT
Information contribution to joint UN programme in Aceh 2. A joint secrelariat established at district
level for coordination and info-sharing.
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Criteria 6. Existence of
Lessons Learned or
Challenges

Strategic lessons leamed which affect progress
lowards achieving higher level results

Success factors in achieving higher level resulls

Most significant challenges in achieving higher level resuiﬂ

The Indonesian
Partnership Fund for

HIVIAIDS (HIV/AIDS-__

IPF)

{i) integrated capacity building approach that goes
beyond ordinary training has enabled the National
Aids Commission to access more state budget
(ABPN) in the 3rd year of IPF implementation (i)

~alignment of IPF to the Pari§ Aid Declaration and ™~

donor harmonization made it as one of the successful
multi-donor funding mechanism

(i) linkage between policy and practice by supporting the
development of the Nalional HIV Action Framework 2005-2007 and
the costed National Action Plan 2007-2010 {ji) Project's catalytic

_fole for advocacy and policy dialogue, i.e. Regulation of the

President no 75/2006 on the National AIDS Commission, Minister
of Home Affairs’ regulation no 2012007 on the Sub-National AIDS
commission

» need lo strenglhen ceordinalion, commilment between
related agencies and improve capacily building for the CSOs

.+ Ensuring that domestic resources for HIV activities are- - |-

leveraged and sustained; and gradually decreasing the
dependence on external funding

People-Centered
Development
Programme (PDP})

{i) building sense of ownership through participatory
approach 1o ensure sustainability (i} Distribution
mechanism of the knowledge product must be
carefully selected to produce impactful changes

(i} partnership building between national and local government as
well as the CSOs (ii) advocacy / policy dialogue to bridge the policy
work with downslream initiatives (jii) combination of policy work and
practical concrete interventions has atiracted the local government
to replicate the program during the second year of the program
implementation

« Lack of program ownership by implementing partners of
POP

* Difficulty to gain pool of expertise that could provide long
term support to the program for significant impact and
ensure achievement of results,

Building and
Reinventing
Decentralized
Governance {BRIDGE)

Knowledge-based development projects such as
BRIDGE are more effective and full of impacts when
they are designed in an iteralive project cycle than if
they are linear. Knowledge management component
should be in place.

(i} Catalytic role in building multi-stakeholders forums at the
community level, (ii) leadership of local government and the
existence of local champions are the key factor in ensuring
sustainability of the project (iii) level of comprehension on the spiril
of BRIDGE among local decision makers would be very imperative.

{i) timited project time frame thal may not be sufficient to lay
a solid foundation to answer sustainability challenges

Deepening Democracy

* Institutionalisation of the programme inftiatives by
taking carefully into account the power/infiuence
needed for actors in charge to gear change.

+ Ensure (hat the contribution and role of Civil Society
is ensured and well developed at the start of the
programme.

+ establishment of partnership with donor, government agencies
(Bappenas and MOHA) and General Election Commission (KPU)
+ establishment of linkage between policies and practices {Election
Law 10/2008 and Law 8/85)

* catalytic role for advocacy and policy dialogue (Pilkada study
and Voter Education assessment)

* The linkages/synergies between the projects showing how
one project supports the goals of another project are
vaguely formulated.

* Resource shortfalls have forced projects to skip/narrow
certain aclivities, which in turn compromised goal
attainment,

Legal Empowerment
and Assistance for the
Disadvantaged (LEAD)

To influence govemment policy in national and focal
level can be done by faciliating consultative
meeting involving stakeholders at the local and
national level.

1. Prior thorough assessment ensuring realities that help the
project design2. Strong ownership and interest from the
Implementing Partner

1. Weak capacity of local CSOs/ NGOs2. The level of
interest of technical Ministries in the area of Access to
Justice need to be s_engthened

Sector Phase-out Plan
for Elimination of CFCs
in the Refrigeration
(Manufacturing) Sector
in Indonesia

1. Within the framework of Montreal Protocol,
capacity development is a combination of public
awareness, policy adoption and technology transfer
strengthened the process of banning ODS, taking into
account the local needs and circumstances for
enforcing it on the ground by local government and
closely involving the practilioners in the industry.

2. Invelvement of manufacturers in the project is
encouraged by the distribution of appropriate
equipment/ infrastructure.

A. At global and regional level, UNDP is supported by the presence
of global and regional UNDP networks. Besides the Government of
Indonesia has been working together with ils regional counterparts
facilitated by UNEP.

B. At project level: UNDP has good coordinalion network with the
key institutions and authorities from the side of government of
Indonesia,

C. Attechnical level: (i) Consumers' awareness on the potential
tisks in using ODS/ impacls of ODS towards human health and
environment encouraged manufacturers to be involved in the
Montreal Protocol programme, (i) Inclusion of sanction and
incentive in the Montreal Protecol on Substances that Deplete the
Ozone Layer (iii) effective campaign and sacialization strategy that
build awareness of the slakeholders (iv) effeclive implementation in
coordination with World Bank and UNIDO.

1. Is the govemment of Indonesia ready/ willing to do more
beyond the mandate of Montreal Protocol?

2, The preparation of the government of Indonesia in
implementing such programme using its own resources.

3. Volunteer invoivement of enterprises (manufacturing and
servicing seclors) in releasing QDS to the air would
strengthen the process of phasing-out and eliminating QDS.
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Criteria 6. Existence of
Lessons Learned or
Challenges

Stralegic lessons leamed which affect progress
towards achieving higher level resulls

Success factors in achieving higher level resulls

Most significant challenges in achieving higher level results

Sector Phase-out Plan
for Eliminaticn of CFCs
in the Refrigeration
{Servicing) Sector in
Indonesia

Knowledge is built up through a process of equipment
delivery, retrofitting, dissemination, technical

_assislance and technical manuals/ guidelines. This. . _

process was most useful fro the technicians and
praclitioners in the industry. but also, the process
had brought together the concemed institutions and
regulatory authorities to work together from end to
end.

{1) Technicians' awareness on potential risks in releasing ODS to

“{he air encouraged them o handle refrigerants carefufly, (2)
Difficulty in accessing banned ODS encouraged technicians fo use
non ODS, (3) Selection criteria has been undertaken as supposedly
in coordinalion with relevant parties.

1. Strategically, how is the preparation of the government of
Indonesia and NOU in implementing the programme using__
its own programme to strengthen the capacity of technicians
across Indonesia? Are they ready to provide technical
supports using its own resources?

2. At technical level, higher cost of non ODS.

IDS/SEV/41/INS/59 -
Extension of
Institutional

Strengthening: Phase
4

Government institutions have better awareness on
the importance of Ozone Layer Protection through
their strong commitment and involvement in
monitoring and law enforcement.

Ownership, political will, strong commitment, technical capacity
and involvement

Capacity of officials in understanding socio-economic
implications on the use of ODS lowards human health and
environment

Peace through
Development
Programme (PTD)

(i) Participatory approach is needed to strengthen
the commitment and ownership to ensure
sustainability. {ii) The regional law is an important
factor to bind all stakeholders (iii) The intervention of
PTD is carried out up to the lowest level, thus
facilitation in the form of technical assistance and
companionship becomes an important factor

1. The involvement from the very beginning of the govemment
(central and regional) and the local people in planning,
implementing as well as monitoring & evaluating the PTD program.
2. The intervention sirategy that uses the government mechanism
{Musrenbang) as a medium for a decision making process has a
quite significant impact in atlaining the program outputs.

The low capacity of development actors, the sustainability
of the program through the allocation of budgets in the
Regional Budget (APBD) and the needs for continuous
advocacy to the legislative. The awareness of stakeholders
is low concerning the conflict-sensitive development.

Early Recovery
Assistance Programme
for Yogyakarta and
Central Java (ERA)

Maintaining the linkage between policy and
practice during implementalion is proven to be
beneficial as can be seenin the project’s livelikood
pragramme in piloling local economic development
initiatives that are directly linked to the middle-term
development plan of the Bantul District.

(i) Advantage of project’s affiliation with UNDP and Bappenas. It is
sirategically positioned to bridge the interests of the local and
international NGOs with the govemment. , (i) Willingness and
interest in the part of some government officials in working with the
project (champion/change maker approach).

Since for the most part the project works with government
officials, the most significant challenge lies on bureaucratic
sluggishness

Tsunami Recovery

integrated capacity building to ensure that the

The four components of the TRWMP (Tsunami waste clearance
and waste collection, new disposal faciliies, recovery of waste

Waste Management community can maintain the infrastructures is crucial . L h

Project (TWRMP) to address the sustainability issue. g‘oah‘::':;f and programme monitoring) are wellintegrated and

Technical Support for - g {i) The fast implementation of the ERTR Programme paved the way

Badan Rehabilitasi dan z:gg:?r:'og;ﬁoﬁ?ﬁ:g?&:';;_'::eBREi‘;}?mm‘ for the TA 1o BRR project.(i) Commilment of technical advisers to | the capacily assessment dene in 2005 was not repeated at
Rekonstruksi (BRR) slakeho? ders and using best a roagt): 1o establish equip BRR with the skills needed and produce result a later stage, so that the project did not react fast enough to
NAD-Nias Project link I part rsh'g . l')pl o bridae the qa (iif)_operational flexibility and responsiveness essential to the declining capacilies within the BRR

(BRR-TS) inkages / partnership is crucia ridge the gap. culture of urgency

[ Smmaryor———
Achievempntc k. .

Iy of reviews of Coun
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Derm-Review:

““ATinex IV Summary of reviews of Coumry Programme Action Plan

Summary of 1st CPAP Review 2nd CPAP Review 3rd CPAP Review 4th CPAP Review
Achievements by June 28, 2006 b 5
CPAP Qutputs and une 28, December 14, 200 July 4, 2007 January 24, 2008
Programme

_Comp nems

ed I
). PRS and actton plan lmplemented
in 4 districts in 1 province; and 1 Regional
Action Programme Implemented for the
above (ii). Gender sensitive development
plans in 2 provinces, 1 district in each
province,

Target (’) PRS and action plan implemented
in 4 districts in 1 province; and 1 Regional
Action Programme Implemented for the
above (ii) Papua Development Programme
(PDP) Demonstrations of appropriate
livelihood, health and education services
implemented in rural areas through grant
mechanism. Includes proper documentation
of agreed mechanisms (8 Kabupaten - at
least 8 districts (jii) Gender sensitive
develepment plans in 3 provinces, 1 district in
each provinces

AT

Target (la) i.Pilot localvzat:on of MDGs m 2
localions ii. Statislical literacy support for
poficy makers in districts {1b) Data collection
system on MDG indicators evaluated and
new system designed; Data collection system
evaluated and new system designed and data
callection sub-contracted to CSO; Inventory
of conflicting local regulations and or focal
regulations needed to support MDG
achievements, through effective services
delivery; Base maps for natural resource
management collected and or prepared,
Iraining needs assessed and training program
designed; Facilitators and planners of 4 local
governments trained in preparing MDG
oriented and inlegrated district development
planning and budgeting (1c) Finalization of
the RAN PUG (Nalional Action Plan for
Gender Mainstreaming) ii. Draft of the
development of Draft national gender
performance indicators; iii. Developmenl of
lessons learnt and best practices

Targel (1a) i.Pilot Iocahzatmn of MDGs |n 2
locatfons ii. Statislical fiteracy support for
policy makers in districts (1b) Data collection
system on MDG indicators evaluated and
new system designed; Dala colleclion system
evaluated and new system designed and data
collection sub-contracted to CSO; Inventory
of conflicting local regulations and or local
regulations needed {o support MDG
achievements, through effective services
delivery; Base maps for natural resource
management collecled and or prepared,
training needs assessed and training program
designed; Facilitators and planners of 4 local
govemmentls trained in preparing MDG
oriented and integrated district development
planning and budgeting.

Result: (i). Slightly delayed-PRS (ii). On
Track-Gender

Resuilt: {I) On track-PRS (ii) On track-PDP (jif)
On Track-Gender

Result: (1a) Slightly delayed (1b) Slightly
delayed (1c) On track

Result: (1a) On track (1b) Slightly delayed

1.2. HIVIAIDS

Target: (i) 55% of population aged 15-24
equipped with comprehensive correct
knowledge of HIVIAIDS; (ii) NAC Secretariat
at national leve! fully operational and the
AIDS Commissiens operational in 100 high
priority districts/ municipalities (based on
epidemiological data)

Target: (i) 55% of population aged 15-24
equipped with comprehensive comect
knowledge of HIV/AIDS; (i) NAC Secretariat
at national level fully operational and the
AIDS Commissions operationat in 100 high
priority dislricls/ municipalities (based on
epidemiclogical data)

Target: NAC Secretariat at national level fully
operalional, fully staffed (full ime) and

financially sustainable; (2)AIDS Commissions
in the 100 districis/cities are fully operational,
fully staffed, have a work plan and operational
funds to sustain their HIV activities (3)AIDS
Commissions operational in at least 10 new
additional high prionity districts/cities (based
on epidemiological data) (4) Developed the
National AIDS Strategy (NAS) for 2007-2010
and socialized (5) Developed a Costed
National Work Plan for HIV/AIDS based on
the NAS

1_population of vulnerability to HIV and

Targel: NAC Secretariat at national level fully
operational, fully staffed (full time) and
financially sustainable; (2)AIDS Commissions
in the 100 districts/cities are fully operational,
fully staffed, have a work ptan and operational
funds to sustain their HIV aclivities (3)AIDS
Commissions operational in at least 10 new
additional high pricrity districts/cities (based
on epidemiological data) (4) Developed the
National AIDS Strategy (NAS) for 2007-2010
and socialized (5) Developed a Costed
National Work Plan for HIV/AIDS based on
the NAS (6) Access to quality care, trealment
and supporl to people living with HIV and
AIDS (7) Increased awareness of general
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Summary of 1st CPAP Review 2nd CPAP Review 3rd CPAP Review 4th CPAP Review
Achievements by June 28, 2006 December 14, 2006 July 4, 2007 January 24, 2008
CPAP Outputs and ) y& &
Programme
Components
discriminatory behaviour to people living with
and'1r affected by HIV and AIDS (PLWHA)
Result: Slightly delayed Resutt: Slightly delayed Resuit: On track Result: On track
1.3. Monitoring Target: One MDG Report, one Regional Target: One MDG Report, one Regionat Target: MDGR pubfished “| ‘Target: MDGR published
Progress Towards Action Programme Action Programme
MDGs
Result: Slightly delayed (new initiative) Result: Slightly delayed (new initiative) Result: Slightly delayed Result: On track

1.4. Strengthening
CSO Capacity

Target: (i) At least 3 CSO networks
capacitated to become effective on supporting
the implementation and monitoring of MDGs,
including pro-poor policy

Target: (i) At least 3 CSO networks
capacitated to become effective on supporting
the implementation and monitoring of MDGs,
including pro-peor palicy (ii} Papua
Development Programme (PDP)
Demonstrations of appropriate livefihood,
heaith and education services implemented in
rural areas through grant mechanism.
Includes proper documentation of agreed
mechanisms (8 Kabupaten - at least 8
districts)

Target: (1) At least 8 local CSO partners in 8
Kabupaten in Papua and Irjabar facilitated
community develospment activities for local
MDG attainment in the district/ village leve!.
Training Resource centre is established for
village development. (2) Capacity of 1
National and 5 Regional CSO Networks
enhanced fo produce and analyze qualitative
data and to influence pro-poor policy; 5 MDG
advocacy campaigns undertaken; MDGs
Information material produced

Target: (1) At least 8 local CSO parinersin 8
Kabupaten in Papua and Irjabar facilitated
community development activities for local
MDG attainment in the district/ village level.
Training Resource centre is established for
village development. (2) Capacity of 1
National and § Regional CSO Networks
enhanced to produce and analyze qualitative
data and to influence pro-poor policy; 5 MDG
advocacy campaigns undertaken; MDGs
Information material produced

Result; On track

Result: Stightly delayed

Result: Slightly delayed

Result: On track

0 WL ENeNgy:
Target: (i) Policy fra

AT
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Environmental
Management

mework drafted in two
districts and one province (i) Institutional
capacity, work programmes increased in two
districts and one province (ifi) Monitoring
evaluation mechanism developed in two
districts and ene province (iv) Awareness and
participation raised in two districls and one
province; Two districts & 1 priority province for
the above indicator

Target: (i) Policy framework drafted in two
districts and one province (fi) Institutional
capacily, work programmes increased in two
districts and one province (jii) Monitoring
evaluation mechanism developed in two
districts and one province {iv) Awareness and -
participation raised in two districts and one
province; Two districts & 1 priority province for
the above indicator

A OINvngeonaionainitheiianiale
Target: (i) Policy framework developed (i)
Institutional capacity, work programmes
increased (iif) Monitoring evaluation
mechanism developed (iv) Awareness and
parlicipation raised in Five districls & 2 priority

~province for the above indicator

o 1, Ty
arget: (i) Policy framework developed (ii)
Institutional capacity, work pregrammes
increased (iii} Monitoring evaluation
mechanism developed (v) Awareness and
participation raised in Five districts & 2 priority
province for the above indicator

Result: On track

Resull: On track

Resuit: On track

Result: On frack

2.2, Effective Use of
Energy Resources

Target: (i) Policy framework drafted in two
districls and one province (i) Institutional
capacity, work programmes increased in two
districts and one province (jii) Monitoring
evaluation mechanism develtoped in two
districts and one province (iv) Awareness and
participation raised in two districts and one
province; to allow productive use of local
sustainable energy resources; and delivery of
basic energy services to poor and remote
populations

Target: (i) Policy framework drafted in two
districts and ene province (i) Institutional
capacily, work programmes increased in two
districts and one province (i) Monitoring
evaluation mechanism developed in two
districts and one province (iv) Awareness and
participation raised in two districts and one
province; to allow productive use of local
sustainable energy resources; and delivery of
basic energy services to poar and remote
populations

Target: (i) Policy framework developed (i)
Institutional capacity, work programmes
increased (jii} Monitoring evaluation
mechanism developed (iv) Awareness and
participation raised in Five districls & 2 priority
province for the above indicator

Target: () Policy framework developed (i)
Institutional capacily, work programmes
increased (fii) Monitoring evaluation
mechanism developed (iv) Awareness and
participation raised in Five districts & 2 priority
province for the above indicator

Result: Slightly delayed

Result: Slightly delayed

Resull: Delayed

Result: Stightly delayed

2.3. Capacity
Development-
Adovacy to adhere
international
agreement
instrument

Target: (i)National Communication and NCSA
results published (ii)622 tons of phased out
(if)Ozone Layer Protection Programme in
Local Govemment finalized (fi)The key
institutions are prepared for ratification of
Stockholm convention and phase out
framework established.

Target: (i)National Communication and NCSA
results published (ii}622 tons of phased out
(ii)Ozone Layer Protection Programme in
Local Government finalized (fii)The key
institutions are prepared for ratification of
Stockhelm convention and phase out
framework established.

Target: (1)NCSAis completed (2) 1,100 tons
of ODS phased out (3) Socialization of local
framework (4) The key institutions are
prepared for ratification of Slockholm
convention.

Targetl: (1)NCSA is compleled {2) 1,100 tans
of ODS phased out (3) Socialization of local
framework (4) The key institutions are
prepared for ratification of Stockho!m
convention.

Result: On track

Result: On track

Result: On track

Result: On track
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31 >n3_oa=8 the
pace and
effectiveness of local
government reform

Target: 3_".8.89 _oS_ %<m_8=_»_.= _uanamm
through multi-stakeholder forum at sub-
national level demonstrated across 10
kabupaten/kota in 5 provinces (ii} One madel
of cooperative forum of local government and
-councils-actively engaged in-policy dialogue—
eslablished. Advocacy for greater
empowerment of members and facilitating
capacily building through knowledge sharing
for regional development undertaken. Cases
of regional cooperation compiled. Mechanism
to provide demand driven services to the
members established (iii) Capacity of rural
communities to access and use information
and communications o improve their skills
and livelihcods increased though
establishment of 7 telecenters serving at least
1400 direct users and 50 local community
groups; 10 telecenter replications initiated by
local government and olher institutions; A
mode! for Papua is developed and tested
(iv)Support for operationalization of
decentralization policies /regulations and
action plan provided

Target: A_vva-noe _oom_ development process
through multi-stakeholder forum at sub-
national level demonstrated across 10
kabupaten/kota in 5 provinces (i) One model
of cooperative forum of local government and
“eouncils actively engaged in palicy dialegue
established. Advocacy for grealer
empowerment of members and facilitating
capacity building through knowledge sharing
for regional development undertaken. Cases
of regional cooperation compiled. Mechanism
to provide demand driven services to the
members established (iii) Capacity of rural
communities fo access and use information
and communications to improve their skills
and fivelihoods increased though
establishment of 7 telecenters serving at least
1400 direct users and 50 local community
groups; 10 telecenter replications iniiated by
local govemment and other institutions; A
model for Papua is developed and tested
(iv)Support for operationalization of
decentralization policies /regulations and
action plan provided

g
E_Rgm HipEslica

L

Target: (i) _uoou_m in m ua<_=8m have
capacity to make informed demands on
government while engaging local councils
(DPRD) and CSOs. At least 10 multi-
stakeholder forums sustained. A new project
“formulated to sfrengthen public engagement
in decision-making process at district level (ii)
Inter-governmental collaboration practices
and lessons-leamed decumented and
exposed through media and associations’
network. Capacity of the association
members in lobbying strengthened. Project
exit strategy developed (jii) Pe-PP model for
sustainable telecenter developed, Guidelines
for Telecenter Development & Management
and Infomobilization developed,
disseminated, and widely used; 200
telecenter replication initiated by national and
local governments and other institutions;
Indonesta Telecenter Network established to
support the replication initiative; a new project
formulated to support telecenter initiatives (iv)
Arew project formulated based on the
findings from Study on “Pemekaran Daerah”

Target: 3 People in 5 provinces have
capacily to make infermed demands on
government while engaging local councils
{DPROD) and CSOs. At least 10 multi-
stakeholder forums sustained. A new project

“formulated to strengthen public engagement
in decision-making process at district level {ii)
Inter-governmental collaboration praclices
and lessons-leamed documented and
exposed through media and associations’
network. Capacity of the associalion
meibers in lobbying strengthened. Project
exit strategy developed (iii} Pe-PP model for
sustainable telecenter developed, Guidefines
for Telecenter Development & Management
and Infomobilization developed,
disseminated, and widely used; 200
telecenter replication iniliated by national and
local govemments and other institutions;
Indonesia Telecenter Network established to
support the replication initiative; a new project
formulated to support telecenter initiatives (iv)
A new project formulated based on the
findings from Study on “Pemekaran Daerah”

Result: On track

Result: Slightly delayed

Result: On track

Result: On track
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itizens awareness bulltaround a
vanety of '‘Democracy in Action’ initiatives (i)
Deepening Demacracy Secretariat
established and functioning (iii) Capacity of
essential democratic institutions (including
electoral management body, national,
regional and local parliaments) and their
actors enhanced

P ————

Target: (i) Citizens awareness buill round a
variely of ‘Democracy in Action’ initiatives (i)
Deepening Democracy Secretariat
established and functioning (i) Capacity of
essential democratic institutions (including
electoral management body, national,
regional and local parliaments) and their
actors enhanced

Targel (|-1 }Cunsensus among relevant
stakeholders, civic education on democratic
life for the youth & school aged children and
public campaign basis expanded in 25 mass
media in 10 provinces in Indonesia(i-2 )
School for Broadcast Media strengthened as
financially sustained institution to provide high

_quality training to enhance Indonesian

journalist capacity to serve the need of a
democratic society (i) The Deepening
Democracy Facility is established, its rules
and regulations are agreed upon by the
stakeholders, which include implementing
agencies of Deepening Democracy projects,
and relevant CSOs concerned with
democralic consolidation issues. Inter-agency
coordination meetings initiated, and
framework for Indonesian Democracy Index is
established. (jii) Support for election law
reformulation is carried out, with the aim to
produce an improved electoral system that
allows for new initiatives to be carried out,
such as e-voting. A study on Pilkada is
accomplished with the aim to identify
problems and possible avenues of
improvement (iv) Parfiamentary reform
initiatives, especially on improvement of the
capacity of both houses of parfiament (DPR
and DPD) and their secretariats are taken.
Strengthening the mechanism for bringing
regional issues to the attention of the central
level and how DPR and DPD members can
be held accountable by local civil society and
constituents. (v) Capacity and performance of
DPRD members on legal drafting and budget
preparation increase. Regional Support
Facilities (RSF) for sustainable support to
DPRD empowerment develop and public
consultation at DPRD for budget
transparency (vi) PGR strengthened as
independent institution to calalyze Indonesian
governance reform.

Target: (i- 1}Consansus among relevant
stakeholders, civic education on democratic
life for the youth & school aged children and
public campaign basis expanded in 25 mass
media in 10 provinces in Indonesia(j-2 )
School for Broadcast Media strengthened as
financially sustained institution to provide high
quality training fo-enhance Indonesian-
journalist capacity to serve the need of a
democratic society (ii)The Deepening
Democracy Facility is established, its rules
and regulations are agreed upon by the
stakeholders, which include implementing
agencies of Deepening Democracy projects,
and relevant CSOs concerned with
democralic consolidation issues. Inter-agency
coordination meetings initiated, and
framework for Indonesian Democracy Index is
established. (iii) Support for election law
reformulation is carried out, with the aim to
produce an improved electoral system that
allows for new initiatives to be carried out,
such as e-voling. A study on Pilkada is
accomplished with the aim to identify
problems and possible avenues of
improvement (iv) Parliamentary reform
initiatives, especially on improvement of the
capacity of both houses of parfiament (DPR
and DPD) and their secretariats are taken,
Strengthening the mechanism for bringing
regional issues to the attention of the central
level and how DPR and DPD members can
be held accountable by local civil society and
constituents. (v) Capacity and performanca of
DPRD members on legal drafting and budget
preparation increase. Reglonal Support
Facilities (RSF) for sustainable support to
DPRD empowerment develop and public
consultation at DPRD for budget
transparency (vi) PGR strengthened as
indep.ndent institution to catalyze Indonesian
govemance reform.

Result: Slightly delayed

Result: Slightly delayed

Result: Slightly delayed

Result: On track
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3.3. Promoting right
based legal and
Justice sector reform

Target: (i) Access to justice assessment
finalized; (ii) Communications and Information
Centre established in the Department of Law
and Human Rights

Target: (j) Access to justice assessment
finalized; (ii) Communications and Information
Cenre established in the Depariment of Law
and Human Rights

Target: (i) At least 12 CSOs in 3 provinces are
capacilated fo participate in the access o
justice programme; Baseline underlaken by
Q2 re the number of citizens who say they
have gccess to justice; 10% increase by Q4
in the number of citizens who say they have
access lo justice (i) CIC established and
functioning; SOPs and CIC Staff Training
Manual developed and training given;
Guidelines on Legal Drafting drafted; 2 Mini
Centres established and functioning in
provinces

Target: (i) At teast 12 CSOs in 3 provinces are
capacitated to participate in the access to
Justice programme; Baseline undertaken by
Q2 re the number of citizens who say they
have access to justice; 10% increase by Q4
in the number of citizens who say they have
access to justice {ii) CIC established and
functioning; SOPs and CIC Staff Tralning
Manual developed and training given;
Guidelines on Legal Drafiing drafted; 2 Mini
Centres established and functioning in
provinces

Result: Slightly delayed
PITa v Ayt ity 2y I

RSk S[ighﬁy defayed

Result. Sltghtly de!ayed

Result: On track
o v

Support Unit (PCISU) established; DRR
Partnership Strategy and mechanisms
drafted; UN TWG carmied out 1 joint project, 6
coordination meetings and 1 retreat workshop
{ORR Project); (i) 1,000 clients reached by
pubﬁc awareness (DRR Project); (iv) 2 EW

o> IO A.,.I“LJ;J‘LJ ted (ERIR.-—--. -
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Project)

Support Unit (PCISU) established; DRR
Partnership Stralegy and mechanisms
drafted; UN TWG carried out 1 joint project, 6
coordination meetings and 1 retreat workshop
{ORR Project); (iii) 1,000 clients reached by
public awareness (DRR Project); (iv) 2 EW
and 2 HS projects Implemented (ERTR

e ; 4 3 R -":,-:
AR Target: (i) Conflict Management Legislation Target (i) Conﬂict Management Legistation Target ()] Oraft Conﬂ:ct Management Target: (1) Draft Conflict Management
prevention acadamic draR (PTD Project); (ii) 2 districts academic draft (PTD Project); (ii) 2 districts Legislation socialized in 8 Regions Legislation socialized in 8 Regions
integrated conflict sensitivity planning (PTD integrated confiict sensitivity planning (PTD nationwide; (a) integration of Conflict naticnwide; (ii) integration of Conflict
Project); (ifi) 60 women leaders received Project); (i) 60 women leaders received Sensitive Planning (CSP) mechanism into Sensitive Planning (CSP) mechanism into
conflict resolution training (PTD Project); (iv) | conflict resolution training (PTD Project); (iv) | existing development ptanning process existing development planning process
10% increase in women's paricipation in 10% increase in women’s participation in (Musrenbang) in 3 provinces and 6 districts; | (Musrenbang) in 3 provinces and 6 districts;
community development processes (FTD community development processes (PTD (iii} 120 women leaders received confiict (ifi) 120 women leaders received conflict
Project); (v) 25 local govemment officials Project); (v) 25 local government officials resolution training (PTD Project); (iv) 20% resolution training (PTD Project); (iv) 20%
trained on conflict sensitive planning across | trained on conflict sensitive planning across | increase in women's participation in increase in women's participation In
targeted districts (PTD Project) targeted districts (PTD Project) community development processes (PTD community development processes (PTD
Project); (v) 100 stake holders trained on Project); (v) 100 stake holders tratned on
conflict senstive planning across targeted conflict sensitive planning across targeted
districts (PTD Project); (vi) 50 grants for districts {PTD Project); (vi) 50 grants for
planning process and peace building planning process and peace buflding
activities; (vii) basefine study conducted in activities; {vii) baseline study conducted in
2007;(viii) three cross community livelihood 2007;(vif) ihree cross cammunity livelhood
projects up and running. projects up and running.
Resutt On track Result: On track Result: Sightly defayed Resutt: On track
4.2 Disaster Target: (i) OM Bill deliberated by Pardiament; | Target: (i) OM Bill defiberated by Parliament, | Tamget: (i) Finalization process of OM bill Target: (i} Finalization process of DM bill
mitigation and National Master Plan for Disaster National Master Plan for Disaster supported; (i) enacted DM bill sociafized; (i7) | supported; (il) enacted DM bill socialized; (i)
reduction (1.Disaster | Management endorsed; and National Management endersed; and National drafting process of govemment regulations of | drafling process of govemment regulations of
mitigation and risk Platform for Disaster Risk Reduction Platform for Disaster Risk Reduction DM Bill supported; (fv) drafting process of DM Bill supported; (iv) drafting process of
reducticn) and endorsed (ERTR Project); (i) SWOT Analysis | endorsed (ERTR Project); (i) SWOT Analysis | regional regulation of disaster managementin | regional regulation of disaster management in
(2.Post-disaster for Coordinating Agency completed; for Cocrdinating Agency completed; 4 provinces facilitated; (v} finalization of the 4 provinces facilitated; (v) finalization of the
response) Programme Coordination and Implementation | Programme Coordination and Implementation | National Action Plen for Disaster Risk National Action Plan for Disaster Risk

Reducticn (DRR) assisted; {vi) formulation of
guldelines for reglonal action plan for DRR in
Bappenas and Bakomas PB assistad; (vii)
.drafting tha regional action plan for ORR in 3
provinces facilitated; (viil) DRR Partnership
strategy endorsed and implemented; (ix)

; strategy endorsed and implemented; ()
DlsasterMa_nagement lnformauon §ﬂem Disaster Management Information

(DMlS) revitalzed aj
projects, 12 coordinatrn:: e ek (x) 2 i ,

meetings and 2
rf?ﬁuat workshops of UN Technical Workinn

Reduction {DRR) assisted; (vi} formulation of
guidelines for regional action plan for DRR in
Bappenas and Bakomas PB assisted; (vil)
drafting the regional action plan for DRR in 3
provinces facilitated; (viil) DRR Partnership

R ey e —

(DMIS) revitalized

projects, 12 ww:amama' inge o0 2o |

ratremad coa

ination meetings and 2
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coordination meetings a1 1 m"ema‘ wzldww (ORR Project); (i) 1,000 clients reached by strategy endorsed and implemented; (ix)

(DRR Project); () 1,000 cients 2 E&y public awareness (DRz :\z}\teec;). {iv) 2EW Disatgg’ Management Information System
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(OMIS) revitalized at national Tever; (x) 2 joint
projects, 12 coordination meelings and 2
retreat workshops of UN Technical Working
Group compleled; {xi} 2,000 clients reached
by public awareness (DRR Project); (xii) 4
Early Waming and 2 Hazard Specific projects
implemented (ERTR Project); (xiii)
Community Based Disasler Risk
Management implementation in 3 districts in
progress; (xiv) implementing urban ORR
projects in 2 cities in progress; (xv)
implementing DRR sensitive development
planning in 5 dislricts and cities in progress
4.2.2 ERA: {i) menitoring and evaluation
framework for the overall rehabilitation and
reconstruction precess established at the
national level and mainstreamed as policy at
the provincial level. (ii) Management
Information System developed to support the
monitoring and evaluation framework (ii)
Comprehensive progress report on the
rehabilitation and reconstruction process
prepared and reported to multi-stakholders,
(iv) UNDP functions as Early Recovery
Cluster Coordinator efficiently franferred to
the local authorities {v) 1000 small and
medium business restarted. (vi)
Comprehensive strategy on livelihoods
rehabilitialion efforts developed and
advocaled to mulli-stakeholders (vii) 1500
households received transitional shelter (vii)
Public awareness on Govemnment's
rehabilitation and reconstruction policy
increased (ix) Regional framewaork for
disaster risk reduction developed by national
agency and mainstreamed as a policy at the
provincial level (x) Consolidated contingency
plan for Merapi developed (xi) Multi-hazard
risk assessed and mapped for further
decision making

(OMIS) revitalized at national level; {x} 2 joint
projects, 12 coordinalion meetings and 2
retreat workshops of UN Technical Working
Group completed; (xi) 2,000 clients reached
by public awareness {DRR Project); {xii} 4
Early Warming and 2 Hazard Speciffc projects
implemented (ERTR Project); (xiii)

_Community Based Disaster Risk _
Management implementation in 3 districls in
progress; (xiv) implementing urban DRR
prejects in 2 cities in progress; (xv)
implementing DRR sensitive development
planning in 5 districls and cilies in progress
4.2.2 ERA: (i) monitering and evaluation
framework for the overall rehabilitation and
reconstruclion process established at the
national level and mainstreamed as policy at
the provincial level. (i) Management
Information System developed to support the
monitoring and evaluation framework iii)
Comprehensive progress report on the
rehabilitation and reconstruction process
prepared and reported to multi-stakho!ders.
{iv) UNDP functions as Early Recovery
Cluster Coordinator efficiently tranferred to
the local authorities (v) 1000 small and
medium business restarted. (vi)
Comprehensive strategy on livelihoods
rehabilitiation efforts developed and
advocated to multi-stakehotders (vii) 1500
households received transitional sheller (vii)
Public awareness on Government's
rehabilitation and reconstruction policy
increased (ix) Regional framework for
disaster risk reduction developed by national
agency and mainstreamed as a policy at the
provincial level (x) Consclidated contingency
plan for Merapi developed (xi) Multi-hazard
risk assessed and mapped for further
decision making

Result: Slightly delayed Result: Cn track

Resuilt. 4.2.1 Slightly delayed; 4.2.2. Slightly
delayed

Result: 4.2.1 On track; 4.2.2. On track
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5.1 .'Reoovery of i) 30,000 of families i) 30,000 of families benefiting from Target: {1)260,000 of worker-days of (1)200,000 of worker-days of short-lerm employment
livelihood and livelihoed suppert; (fi) Minor livefihood support; (i) Minor short-term employment generated, of generated, of which 30% are women; (ii) new economic
economic rehabilitation work on 4 ports completed, | rehabilitation work on 4 ports completed, | which 30% are women; (fi) new development programme launched and implementation
infrastructure and designs for 3 major port and designs for 3 major port economic development programme commenced, four year targets defined; (i) Recycling and
rehabilitations completed; (ii) 300,000 | rehabilitations compleled; (i) 300,000 | launched and implementation waste management livefihcods pilot projects completed in 3
m3 tsunami generated wasle cleared; m3 {sunami generated waste cleared; commenced, four year targets defined; districts; (iv) APED pitot completed resulting in guidelines,
(iv) New waste recovery facililies (iv) New waste recovery facililies {iii) Recycling and wasts management institutional framework and establishment of model clusters
provided in 3 districts provided in 3 districls Tivelihoods pilot projects completed in 3 | for private-public partner; (v) Resulls of UN Joint Activity Plan
districts; (iv) APED pilot completed for Meuraxa (Banda Aceh), Nias and Krueng Sabee (Aceh
resulling in guidelines, institutional Jaya) achieved (as per separate work plan)
framework and establishment of model
clusters for private-public pariner; {v)
Resuits of UN Joint Activity Plan for
Meuraxa (Banda Aceh), Nias and Krueng
Sabes (Aceh Jaya) achieved (as per
separate work plan)
Result: On track Resuilt: On track Resuit: Slightly delayed Result: On track
5.2. Housing Target: (i) 3000 permanent houses Target: (i) 3600 permanent houses Target: (i) 250 permanent houses Target: (i) 250 permanent houses completed; (i} Community
selt!er_nent and established; (ii) 22 communities established; {ii) 22 communities completed; (ii) Community infrastructure | Infrastructure completed in 22 communities; (i) Housing
associated benefiting from infrastructure benefiting from infrastructure completed in 22 communities; (i) reconstruction guidelines disseminated and socialized;
infrastructure rehabilitation rehabilitation Housing reconstruction guidefines
disseminated and socialized;
Result: On track Result On track Restit: On track Result: On track
5.3. Capacity Target: (i) 40,000 families have Target: (i) 40,600 families have ’_rérget (3a) Technical assistance and Target: (3a) Technical assistance and supplementary capacity
development of improved access to information on improved access to information on supplementary capacity provided to focal | provided to local govemment and BRR in the areas of
govemance government reconstruction govemment reconstruction govemment and BRR in the areas of decenlralisation, public finance, precurement management,
rnsﬁ}uifons and civil | programming; (i} 40 technical advisors | pregramming; (ii) 40 technical advisors | decentrafisation, public finance, infrastructure, housing, natural resources, disaster risk
sociely (3a) Capacity | provided to BRR for reconstniction provided to BRR for reconstruction procurement management, reduction, health, education and economic planning with
development of process; (fii) 40 technical advisors process; {iii} 40 technical advisors infrastructure, housing, natural increased support to Nias (3b) 2 CSO Network in Aceh and 1
govemance provided to local govemments to provided to local govemments to resources, disaster risk reduction, health, | in Nias has been identified for leading in capacity
msh.tuﬁons andcivil | provide quality assurance to provide quality assurance to education and economic planning with development for CSOs in both NAD and Nias; 74 small
society (BRR) and government reconstruction; (iv) Support | govemment reconstruction; (iv) Support | increased support to Nias (3b) 2 CSO grants are defivered both in NAD and Nias for monitoring
(3b) Capacity given to BRR on human resources given to BRR on human resources Network in Aceh and 1 in Nias has been | local reconstruction and community development activifies;
develcpment of management, legal servicss, IT, management, legal services, IT, identified for leading in capacity 50 - 160 NGOs/CBOs trained in reconstruction monitoring,
govemance oufreach and information outreach and information development for CSOs in both NAD and | community development, project management, leadership
institutions and civil Nias; 74 small grants are delivered both | building and gender.
society {CSO) in NAD and Nias for monitoring local
reconstruction and community
development activities; 50 ~ 100
NGOs/CBOs trained in reconstruction
monitoring, community development,
project management, leadership building
and gender.
Result: On track Result: (3a) On track (3b) Slightly Resuit: {3a) On track (3b) Delayed Result: (3a) On track {3b) On track

5.4. Aceh peace
process follow-up
support (4a) SSPDA
and (4b) Aceh
Justice Project

Target: ) 1,500 familes benelg :
y nefiting from | T: - e 67
fiveihood support and speci. arget: (f) 1,500 famiies benafi =
. ; pecialized livelihood nefiting from | Target (42) 1,500 famits - o
vocational training (DDR Project): velihood support and specialized from Ivelitood e rr o es benefiting Target: (4a) 1,500 famili ?
district level govemments s"pmke(g)tg vocational training (DDR Projec); (i) 2 Ivelihood support and speciafized | and speciatized vomﬁ:;mnal benefing from fvehood

deliver the rial enintanentine wioms. .

district leve) govemments supported to

vocatignal training (SSPA Project); (i) 2

dlieteirt loval amcimon ..

al traini iact):
district level aovernments e ..\:Tl?.,(lsfgﬁp'."’?ﬁ) 'nﬁ,i). 2




Result: (3a) On track (3b) Delayed

I’R'esuu: (3a) On track (3b) Un tracx ¥
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: Result: (3a) On track (3b) Slightly
\ \ Result: On track e
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5.4. Aceh peace
process follow-up
support (4a) SSPDA
and (4b) Aceh
Juslice Project

livelihood support and specialized
vocational training (DDR Project); (i) 2
district level governments supported to
deliver the Gol reintegration strategy
(DDR Project); {iii) contribution to
reintegration 1,000 of former political
prisoners and combatants in Aceh re-
integrated (DDR Project); (iv)
Finalization of access to justice
assessment and publication and
dissemination reports with
recommendations for improving access
to justice for communities in target
areas; New access to justice
programme designed, approved and
implemented (funded by ERTR for
preparatory process; funded by
Governance Unit for implementation)

- [ Target: (i) 1,500 families benefiting from [ Target: (i) 1,500 families benefiting from

livelihood support and specialized
vocational training (DDR Project); (ii) 2
district level governments supported to
deliver the Gol reintegration strategy
(DDR Project); (iii) contribution to
reintegration 1,000 of former political
prisoners and combatants in Aceh re-_
integrated (DDR Project); (iv)
Finalization of access to justice
assessment and publication and
dissemination reports with
recommendations for improving access
lo justice for communities in target
areas; New access lo justice
programme designed, approved and
implemented (funded by ERTR for
preparatory process; funded by
Governance Unit for implementation)

Target: (4a) 1,500 families benefiting
from livelihood support and specialized
vocational training (SSPA Project); (ii) 2
district level governments supported to
deliver the Gol reintegration strategy
(SSPA project); (i) deleted;
implementation by Governance Unit (iv)

_contribution to reintegration of 1,000

former political prisoners and combatants
in Aceh re-integrated (SSPA Project); (v)
sacializalion of re-integration process
successfully concluded (vi) Provision of
technical and logistics support to BRA at
all levels successfully targeted and
delivered (4b) Aceh Justice Project:
Capacity development needs
assessment of courts, prosecutors and
adat providers completed and action plan
developed and initiated; Baseline
obtained for number of people who say
they have access to justice by Q2 and
10% increase by Q4.

Target: (4a) 1,500 families benefiling from livelihood support
and specialized vocational training (SSPA Project); (ii) 2
district level governments supported to deliver the Gol
reinlegration strategy (SSPA project); (iii) deleted;
implementation by Governance Unit (iv) contribution to
reintegration of 1,000 former political prisoners and
combatants in Aceh re-integrated (SSPA Project); (v)
socialization of re-integration process successfully concluded
(vi) Provision of technical and logistics support to BRA at all
levels successlully targeted and delivered (4b) Aceh Juslice
Project: Capacity development needs assessment of courts,
prosecutors and adat providers completed and action plan
developed and initiated; Baseline obtained for number of
people who say they have access to justice by Q2 and 10%
increase by Q4.

Result: Slightly delayed

Result: (4a) Slightly delayed (4b)
Slightly delayed

Result: (4a) Delayed (4b) Slightly
Delayed

Result: (4a) On track (4b) Slightly Delayed
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Key Issues

(1) Delayed in project
implementation: project signing,
political dynamics elc. (2) Resource
mebilization: lack of resources, project
extension (3) Exit strategy:
Sustainabililty of Programme Impacts,
clear slrategy (4) Lack of Capacity:
Implementing Partner capacity (5)
Project Management: Project -
Scheduling, Planning and Budgeting,
Monitoring and Evaluation system

(1) Delayed in project
implementation: diffcully o find
personnel to be based in the field,
commilment of implementing agency,
project document signing, establishmentl
of PMU etc. (2) Resource
mobilization: additonal rescurces, fund
raising, national and local resources;
private sector; mapping partners and
funding resources (3) Exit strategy:
Sustainabililty of Pregramme Impacts,
project closure both financially and
operationally; project audit (4) Project
Management: Communication and
Coordination, nalional ownership,
changing prioity in activities;
standarization and clear guidelines for
project implementation required,
effective monitoring and evaluation
system (5) Lack of Capacity:
Implementing Partner capacity

(1) Delayed in project imptementation
for example delayed in signing LoA,
appointment of project directors, and
establishment of Advisory Board (2)
Resource mobilization: Lack of fund or
uncertainty of budget for several
programme/ projects (TARGET MDGs,
local governance reform, conflict
prevention, detayed DFID funds, etc. (3)

Commitment of Implementing Partner:

Need for increasing Gol Commitment
and budget for MSU projects,
Govemance, limited local government
capacity for the DRR (Disaster Risk
Reduction) process, long and elaborate
process in preparing partner
agreements, elc. (4) Exit strategy:
ERTR fivelihood activities will be finished
early 2008, SGP PTF will be closed in
September 2007, concemn on exit
stralegy for sustainability of governance
praject {5) Continued
professionalization of project
management through the uniform
establishment of baselines, performance
indicalors and regular M&E for all
projecis

(1) Delayed in project implementaticn for example due to
delayed in GEF funding; request to close praject bank
account and for registering a praject to DIPA, delay in staff
recruitment; ERTR project is delayed awaiting the MDF to
finalize EDFF,; Project Concept Note for BRR to 6 months to
be approved by MDF; (2) Resource mobilization: Lack of
fund to scale-up the proegramme rapidly for example for
TARGET MDGs; target for funding resources for ERA
projects was not mel; (3} Commitment of Implementing
Partner: Need for allocation of local budgets to the
programme; (4) Lack of capacity: Lack of NGO capacity in
implementation of CSO project in Aceh; BRA capacity in
financial management; (5) Continued professionalization of
project management through the uniform establishment of
baselines, performance indicators and regular M&E for all
projects
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