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THU cHAO MUNG

Kinh thwa cac thay cd gido va quy vi dai biéu,

Sau khi tro thanh thanh vién ciia T6 chitc Thuong mai Thé gidi,
nén kinh té Viét Nam dang hoi nhap ngdy cang sau rong vao nén kinh
té toan cau. Trong bdi canh d6, thwong mai dién tir (TMPT) Viét Nam
da va dang phat trién nhanh chong, tac dong manh mé, mang lai nhiing
hiéu qua thiét thyc téi nhiéu nganh, linh vyc ciia nén kinh té dat nuéc.

Hoi nhap vao nén kinh té toan cau, Viét Nam sé& duoc tiép can véi
nén cong nghiép, thwong mai hién dai. Nhu cau thi truong can co
ngudén nhan lyc dap ung viéc nghién ctu, trién khai cac tng dung
TMDT dang 1a van dé cap bach cua cic doanh nghiép va cua cic co
quan, to chtrc dao tao. Su dau tu kip thoi nham phét trién ngudn nhan
luc TMDT s€ gitp cac doanh nghiép, cac co quan, t6 chirc tao ra céc
loi thé canh tranh méi, nang cao nang luc quan 1y, diéu hanh san xut
kinh doanh khi tham gia vao thuong mai ndi dia va hoi nhap kinh té
quéc té.

Nam 2009, B6 Cong Thuong giao Cuc Thuong mai dién tir va
Cong nghé thong tin cha tri to chic Hoi thdo Qudc té voi chu dé
“Thuong mai dién tir va Phat trién nguén nhan luc”. Hoi thao 13 dién
dan trao d6i toan dién, sdu sic cic ndi dung lién quan téi chinh sach,
cac hoat dong dao tao, phat trién ngudn nhan luc TMBT tai Viét Nam.
Pong thoi Hoi thao ciing 12 noi cac giang vién, sinh vién tham khao
dugc nhiéu kinh nghiém quy bau cua cac chuyén gia trong nudc va
qudc té. Trén co s& d6, cac nha 1anh dao, gidng vién va chuyén gia dén
tir cdc co quan quan ly, truong dai hoc, cao dang, vién nghién ciru va
doanh nghiép sé nim bat dugc nhitng dinh hudng, cach tiép can moi va



nhiéu giai phap phi hgp nhim day manh cong tac dao tao va phat trién
nguon nhan luc TMDT trong thoi gian toi.

Thay mat Lanh dao Bo Cong Thuong, ti nhiét liét chiic ming
cac thay c0 gido va quy vi dai bicu da téi tham dy, dong gbp nhiing
y kién quy bau tai Hoi thao.

Chdc Hai thao thanh céng tdt dep.

Trén trong cam on./.

/

PGS. TS. LE DANH VINH
Thir trwéng By Cong Thwong



LOI MO PAU

Kinh thwa quy vi djc gia,

Thyc hién Quyét dinh s6 5084/QD-BCT ngay 13 thang 10 nim
2009 cua B truong Bo Cong Thuong, Cuc Thuong mai dién tr va
Cong nghé thong tin (TMBT va CNTT) duoc giao nhiém vu chi tri t6
chac Hoi thao qudc té véi chi dé “Thuong mai dién tir va Phét trién
nguon nhan luc”. Hoi thao d4 dién ra vao ngay 16 thang 12 nim 2009
tai truong Pai hoc Bach Khoa Ha Noi.

Vi ba phién thao luan tap trung vao cac cha dé chinh 1a: Tong
quan vé dao tao thwong mai dién tir trén thé gidi va tai Viét Nam;
Trién vong phat trién cua kinh doanh dién tir va nhu cau dao tao
ngudn nhan lyc; Pao tao ngudn nhan luc TMPT dép tmg nhu cau x4
hoi. Hoi thao da cd 30 tham luan cua cac nha quan ly, cac chuyén gia
V6i chat lugng chuyén mén cao, nhiéu don vi da chia sé¢ dugc nhiing
kinh nghiém quy bau trong cong tic dao tao va phat trién ngudn nhan
luc TMDT.

Hoi thao da thu hat dong dao su tham gia cua cac nha quan ly, cac
chuyén gia dén tr BO Gido duc va Pao tao, B Thong tin va Truyén
thdng, Hoi Tin hoc Viét Nam va cé4c dai biéu dén tir cac truong dai hoc,
cao dang va co s& dao tao trong va ngoai nudc nhu Pai hoc Bach khoa
Ha Noi, Pai hoc Ngoai Thuong, Pai hoc Thuong mai, Pai hoc Cong
nghiép Thanh phé Ho Chi Minh, Vién Tin hoc Phép ngit, Co quan gido
duc qudc t& Ot-xtray-li-a tai Viét Nam (AEI), Pai hoc RMIT Viét Nam,
Hoc vién cong nghé¢ MEIHO (Pai Loan), NIIT (An D9), Cong ty Blitz
V.v. Bén canh d6, cac doanh nghiép TMDT va CNTT Ién trong nudc
nhu CMC, Smartlink, OSB... ciing tham du va déng gép nhiing y kién
quan trong, xac dang vé nhu cau ngudn nhan lyc phuc vu tng dung



TMDT tai doanh nghiép trong xu hudng hoi nhap. Hoi thao da thanh
cong tét dep v6i sy dénh gia cao vé chat luong chuyén mén cia dong
dao dai biéu tham dy va dugc dang tai trén nhiéu phuong tién thong tin,
truyén thong.

V6i sy cong tac, phdi hop ciia cac nha quan 1y, giang vién va
chuyén gia dén tir c4c co quan quan 1y nha nudc, cac co so dao tao va
doanh nghiép, Hoi dong bién tap tran trong gidi thidu cudn Ky yéu Hoi
thao qudc té “Thuong mai dién tir va Phét trién ngudn nhan luc”.

Trén trong cam on./.

TM. HOI PONG BIEN TAP
CHU TICH
TS. NGUYEN MANH QUYEN



MUC LUC

THU CHAO MUNG
LOI MO DAU
CHUONG I: CO CHE CHINH SACH PHAT TRIEN

NGUON NHAN LUC THUONG MAI PIEN TU TAI
VIET NAM

1. Toan cdanh Thuong mai Pién tir Viét Nam va dinh huong
cong tac phat trién nguon nhdn lec, TS. Nguyén Manh
Quyén, Phé Cuyc truong Cuc TMDT va CNTT, By Cong
Thuong.

2. M6t s6 gidi phdp phdt trién nguon nhan lwc Cong nghé
Thong tin va Thuong mai Di¢n tu, TS. Ngo Khanh Son, Pho
Vu truong Vu Cong nghé Thong tin, B Thong tin va
Truyén thong.

3. Sw gdn két giita Thuong Mai Pién tr va CONg nghé Théng
tin trong chwong trinh phat trién cong nghiép phan mém va
chwong tinh phét trién céng nghiép néi dung sé Viét Nam,
TS. Tran Minh, Ph6 Vién truéng Vién Cong nghiép phan
mém va Noi dung s6 Viét Nam - Bo Thong tin va Truyén
théng.

4. Mét s6 két qua khao sdt vé hién trang phdt trién va dao
tao nguon nhéan lyc cong nghé théng tin va truyén théng
nam 2009, Lé Hong Ha, Phé Chu tich Hoi Tin hoc Viét Nam
5. Pao tao ngué‘n nhan lyc Thuong mai Dién tw Viét Nam

nhin tr géc do thué ngoai (outsourcing), TS. Mai Anh,
Nguyén Uy vién Uy ban KHCN va MT Quéc hoi khoa XI,

Trang

29

32

39

45



10

Truong ban Nghién ciru Phat trién - Hiép hoi Thuong mai
Dién tr Viét Nam.
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Huong, Giam dbc Trung tdim Thong tin - Thu vién - Vién
Khoa hoc Giao duc Viét Nam.
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Chwong |

CO CHE CHINH SACH PHAT TRIEN
NGUON NHAN LUC THUONG MAI DIEN TU
TAI VIET NAM

Sau Bn nim trién khai K& haach ©ng thé phat trén theong mai
dién tir giai doan 2006 - 201Q@ugc Tha tuéng Chinh ph phé duyt tai
Quyét dinh $ 222/2005/@®-TTg ngay 15 thang 9am 2005 (Quyt
dinh 222), tlrong mai dién tr Viét Namda c6 & phat trén manh g
va dang tig hrdc di vao cidc $Hng, gop phn tich arc cho s phat
trién chung éadat nudc.

Pé co the nam hit cac © hoi va trién khai cacing ding throng
mai dién tr (TMDT) hiéu qua, yéu @u dat ra cho cac nha ga ly la
can t chec phat trén t6t ngubn nhan ke trén © s nhu Au xa i va
sr nd lyc cia céc twong dai hoc, caodang, cac o s dao ho khac va
doanh nghip thuwbc cac nganh kinkét

Phét trén t6t nguwdn nhan frc TMDT & mdt trong nlitng Van dé
dat ra va én phai giai quyét dau tiénddi véi cAc nrgc mudn phat trén
TMBT hiéu qua. Mic di ti nam 2008 nhiu truong dai hoc va cao
dang trén @ nudc da chi dong trién khai hat dong dao to chinh quy
vé TMDT, sr phét trén aia inh wrc nay \an bi anh hrong dang K do
c6 sr chénh éch kha b&n giita khi ning dao ko vé TMDT cia cac o
s Vi nhu @u vé ngwon nhan rc TMDT cia doanh nglép.

Chuong | #ip trung vao ch dé “Co ché chinh sach phat trén
ngudn nhan lec thwong mai dién tir tai Viét Nam”.
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Noi dung Chrong | gom nhitng bai vét caa nhéu nha gén Iy va
cac chuyén gia cong tagi fcAc @ quan qan ly nha méc, © chic
nghién &u voi ndi dung #ip trung vao W@c phéan tich chinh sach va
thuc tién haat dong dao ko ngwn nhan frc TMDT; trén © s do, cac
tac gi dua ra nliing nHin dinh khach quandi muc tiéu tép tuc hoan
thién co ché chinh sach &dao wo va phat tén ngwon nhan irc TMDT.
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TOAN CANH THUONG MAI BIEN TU VIET NAM
VA BINH HUGNG CONG TAC
PHAT TRIEN NGUON NHAN LUC

TS. NGUYEN MANH QUYEN

Phé Cuc trwwdng Cuc TMBT va CNTT
- B6 Cong Thuong

TOM T AT

Pé chuin by trién khai cac het déng trong @m cwi thec hién
Quyét dinh 8 2222005/QD-TTg ngay 15 thang 94m 2005cia Thi
tiéng Chinh pki phé duyt Ké hazch ting thé phat trien thwong mui dién
tir (TMDT) giai dogn 2006 - 2010 va lamocss cho vic xay dimg Quyt
dinh aia Thi twéng Chinh pli vé Ké hagch phat trén throng mui dién tr
Viét Nam giaidogn 5 nim tiép theo 2011 - 2015, trongam 2009, B
Coéng Throng da tién hanhdiéu tra, khio séat tinh hinhing ding throng
mai dién tir tai hon 2000 doanh nghp trén e nuéc. Trén & o 6 lidu
thu thip dwoc, Bs Cong Throng da tién hanh phan tichghg hpp vadua
ra nhing danh gia toan din v hién trang itng ding TMPT aia doanh
nghiép Viét Nam m 2009 vatinh heéng cdng tac phéat téh ngwn nhan
luc.

NQI DUNG

|. TOAN CANH THUONG MAI PIEN TU VIET NAM

Trong Wi canh khé khin cia rén kinh € thé gisi va Viet Nam
trong giaidoan gin day, throng mai dién tr (TMDT) d& ngay cang
khang dinh dugc vai trd quan tng aia minh nlx 1a mjt pheong tién
gilp doanh nglép cit giam chi phi, nAng cacing luc va héu qua san
xuat kinh doanh trong 6t méi tredng @anh tranh toan au. Trién khai
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Quyét dinh & 2222005/(P-TTg ngay 15/9/2005%ua Thi tudng
Chinh pti phé dugt Ké hoach ©ng thé Phat tren TMDT giai doan
2006 - 2010 (Quit dinh 222), hat dong dao wo, tuyén trugn, pto
bién vé TMPT d& phat trén manh g ca vé chiéu rong 1an chiéu sau
trén & nuge. Cac o quan qgan ly nha mdc, cac teong, © chic xa i
nghé nghiép ding nhr co quan trugn théng va cac doanh nghida
cha tong cong tac pbi hop dé dao o, tuyén trugn, phd bién nhim
phat trén ngubn nhan {rc cho xa bi vé TMDT.

Hoat dong phat trén ngwbn nhan frc cho cac ¢ quan nha asc
va doanh nglp v& TMBT d& dugc trién khai trong d6i quy mé théng
qua nhéu hinh thirc nhr hoi thao, Bp huin, tuyén trugn. Bac biét, tir
nam 2006 - 2009, B Céng Throng cung %i su phbi hop, M tro caa
cac & Cong Throng, Phong Thong mai va Céng nghép Viét Nam va
cacdon vi khacda 6 chic gin 200 khéadp hun vé quan Iy nha mrée
ciing nhr ky ning tng ding TMDT trong kinh doanh cho cdo quan
nha nrgc va doanh nghp tai nhiéu tinh, thanh ph vadia phrong trén
Ca nudc.

DPao to chinh quy ¢ TMDT tiép tuc dugc cac tmong dai hoc,
caodang, trung loc chuyén ngtép va diy nghé va i cac @ s dao ko
khac dang duoc quan tamiay manh: nim 2008, B Cong Throng da
tién hanhdiéu tra, khio sat ¥ tinh hinhdao to TMDT tai cac trong
dai hoc va caodang trén @ nudc. Két qua cho thiy, trong $ 108
truong tham gia ko sat c6 49 trong da trién khai hat dong dao to
vé TMDT, gdm 30 trong dai hoc va 19 teong caoding. Trongdd, 02
truong da thanh dp khoa TMDT, 11 trong thanh dp b moén TMDT.
Mot sb truong dai hoc d& c6 K haach dau tr sdu chodao wo TMPT
véi viéc hoan thén gido trinh va f tang cdng ngh phuc wu chodao
tao, gin dao #o Vai thuc tién kinh doanh ¢a doanh nglép va nhu éu
xa hoi.

Ung ding TMDT cua doanh ngldp da dat két qua tot. Két qua
diéu tra iim 2009 @a Bo Cong Throng wi 2004 doanh nghp trén @
nuéc cho thy, gin nhr 100% cac doanh ngip da © chac trién khai
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ttng cing TMDT & nhiéu quy mé va mc do6 khac nhau varng ding
TMDT da mang di hiéu qui cao cho doanh ngdp. Trongdo, ngwn
nhan {rc vé TMDT ca Vvé luong va clit ludn la nhu 8u cip bachbiém
noi bat trong ung duing TMBDT nam 2009 la § 1¢ s dung cac phn
mém phuc vu cho hat dong sin xuit, kinh doanh c6 xuwwdng ting.
Ngoai 92% doanh ngép Sr dung pHin mém ké toan, cac doanh ngip
ciing d& manh can dau tu, trién khai nhéu phin mém chuyén dng
khac nhr quan ly nhan s (43%), qun ly chbi cungung (32%), gén
ly khach hang (27%), v.v... ¥6 trién khai nliing pHin mém nayda
gop phin ti vu héa hat dong va nang cao &l qua san xuit, kinh
doanh éa doanh nglép. B&n anh do, dén nay plan lé6n doanh ngléip
ciing ¢ chu y va & dung nhing dch w cong tirc tuyén do cac o
quan nha adc cung @p.

Cung Wi viéc tng dung TMDT trong doanh nghp ngay cang
ting, cAc o quan gén ly nha mréc tai dia phrong ding At quan tam,
chd tong ©i van dé quan ly nha méec vé TMBT. Véi sy phdi hop,
husng din cia By Cdng Throng trong véc trién khai Quyt dinh 222
cua Thi tusng Chinh ph, dén nayda cé 58/63ihh va thanh ph truc
thuoc Trung wong phé dugt Ké hoach phéat ten TMDT cia dia
phuong. Hiu hét cdc & Cong Throng trén @ nudc ding da quan tam
bd tri can & chuyén trach & TMBT dé gidp S trién khai cac hat
dong trong inh wrc nay.

Mua ban hang hoa vaah w qua Internettd din trd nén quen
thuoc voi mot bo phan ngroi tiéu dung 4i cac @6 thi 16n, hinh thirc
mua ban qua Internet ptbién nhat hién nay I mua ban hang hoa va
dich w1 qua cac Website TBIT. Bén nay,da c6 ét nhiéu doanh ngléip
t6 chac ban hang hoa vaiah w qua Website TMT, di dau la céac
doanh nghip thwc linh wc hang khong, duidh, siéu th ban hang
tong hop, v.v... Chodén cuwi nam 2009, véc mua ban qua cac Website
TMDT da ty nén kha pb bién dbi véi mot sb loai hang hoa, @th w
nhue vé may baydd dién tir, dién thai di dong, may tinh, sach, tour du
lich, phong khachas, nréc hoa, hoauoi, v.v... Phrong thrc thanh
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to&n va giao hangiag duoc cac doanh ngép thuc hién rat linh haat,
daptng hau hét cac yéu au cia ngroi mua ir thanh todn trc tuyén,
chuyén khain sau khidit hang chatén thanh toan khi rim hang.

ll. CAC NQI DUNG CO BAN CUA KE HOACH TONG
THE PHAT TRIEN TMPT GIAI POAN 2006 - 2010 VA W
THAO KE HOACH TONG THE PHAT TRIEN TMPT GIAI
POAN 2011 - 2015

Quyét dinh & 222/2005/@®-TTg ngay 15 thang 9am 2005 ¢a
Tha teéng Chinh ph bao @m sau i dung bn véi cac nhom chinh
séch, gii phap cla yéu, bao gm:

1.Dao ko va tuyén trugn, phd cap vé TMBDT;

2. Hoan thén hé thong phéap lat;

3. Yéu éu ddi véi cac @ quan Chinh pivé cung ép cac dch w
hd trg TMBT va thrc hién giao dchdién tir trong mua am Chinh pl;

4. Phat tén cac cong nghhd tro TMDT trén @ s khuyén khich
chuyén giao céng nghtir nudc ngoai;

5. To chic thuc thi cAc quydinh phép lat lién quan éi TMDT;

6. Hop tac quc t vé TMDT.

Cu thé, dao o va tuyén trugn, phv cip v TMBT bao @gm céac
ngi dung:

- Phét trén ngubn nhan wrc mot cachddng b va canddi trén @
sd huy dong sr dong goép ngbn luc cia toan xa &i. Truoc hét, tap
trung dao to ngwn nhan kc va 1 tro ddy manh tng ding TMDT
gitra cac doanh ngép l6n. Nha meéc co chinh sachédtro trong giai
doan dau ddi véi cac chrong trinh nuc tiéu a thé;

- Trong giaidoan 2006 - 2010, &n hanhdao to chinh quy4i cac
truong dai hoc, caoding va trung hc chuyén ngldip thuwe cac nganh
kinh # va lut; ddng thyi dao ko theo clrong trinhdai cuong fai cac
truong cay ngté thusc cac chuy@n nganhtbng mai, quan tri kinh
doanh;dao ao cho can & quan ly nha mréc lam cong tac hah dinh
chinh séch va tft thi phap lat vé TMBT ¢ Trunguong va cacinh,
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thanh pl; khuyén khich cac doanh ndgip tham gia cungap dich w
dao to vé TMPT;

- Ph cap, tuyén trugn rong rdi & TMPT trong nhan dan,
trugc hét cho ®ng dong doanh nglép, cac ép quan ly, cac hép hoi
nganh hang.

Thuc hién chic nang va nhém wu duoc quydinh ti Quyét dinh
sb 0338/-BCT ngay 21 thang 01im 2008 @a Bj trusng Bo Cong
Thuong, Gic Theong mui dién tr va Cong ngé thdng tindugc giao
nhiém wu chi tri san thio dr thao Ké haach ©ng th phat trén thuong
mai dién tir giai doan 2011- 2015.

Du thao gom mot s6 noi dung chii yéu nhr sau:

Muc tiéu tong quat
TMDT duoc sr dung pto bién vadat muc tién tén trong cac néc
thuoc Hiép hoi cac quic giabéng Nam A (ASEAN), gp pgin quan
trong vao véc nang cao dng luc canh tranh éa doanh ngldp va ring
luc canh tranh gdc gia, thiatay qué trinh cong ngdp hda, hin dai hda
dét nudc va hrgce dau hinh thanh én kinh € tri thac ¢ Viét Nam.

Muc tiéu an thé

Céac muc tiéu @ thé can dat duoc vao rim 2015 bao ¢m:

1. Tat ca doanh nghip I16n tién hanh giao @h TMDT loai hinh
doanh nghip v4i doanh nghip, trongdo:

a) 100% doanh ngép Sr dung throng xuyén tlr dién tir trong
cac giao ¢th lién quandi hoat dong sin xuit, kinh doanh;

b) 80% doanh ngBp co trang théng tidién tir, cip nhat thuong
xuyén théng tin hat dong va qung ba gn pram cia doanh nghp;

c) 80% doanh ngbp tham gia cac trang théng tdén tr ban
hang (@i tat & cac Website ttong mai dién tir) d¢ mua ban cacas
phim hang hoa vaidh w lién quan & hoat dong sin xuét, kinh doanh
cua doanh ngiép;
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d) 5% doanh nghp tham gia cac amg kinh doanhiién tir theo
mé hinh traaiéi chiing tr dién tr dya trén chén traoddi dir liéu dién
te EDIl/ebXML;

d) 20% doanh nghp tng ding cac pAn mém chuyén dng trong
hoat dong quin ly nhr phan mém quin ly quan & khach hang (CRM -
Customer Relationship Management)amly chuwbi cungtng (SCM -
Supply Chain Management), ¢uh dinh ngwn luc doanh ngltip (ERP
- Enterprise Resource Planning);

e) Hinh thanh @t s s giao dch hang hoa tic tuyén déi voi
nhirng gin pkam sin xuat tai Viét Nam chém ty trong cao trén th
truong thé giéi nhu ca phé, ht diéu, go.

g) Hinh thanh bt s6 doanh nghip kinh doanh gth w TMPT
[én ¢6 uy tin trong moc va khu wre.

2. Tat ca doanh nghiip nh va wra tién hanh giao h TMDT loai
hinh doanh nglp véi nguoi tiéu dung héc doanh nghép véi doanh
nghip, trongdo:

a) 100% doanh ngép sr dung thr dién tr trong cac giao igh
phuc vu haat dong sin xuit, kinh doanh;

b) 35% doanh ngBp cé trang thong tidién tr, cip nhat dinh ky
thdng tin hat dong va qung ba én ptim cia doanh nglép;

c) 30% doanh ngBp tham gia cac Website T dé mua ban
cac @n pham hang hoéa vaidh w lién quan di hoat dong sin xuit kinh
doanh éa doanh nglp.

3. bong dao ngroi tiéu dung tham gia TET véi hai loai hinh
giao dch chi yéu 1a doanh nglp voi nguoi tiéu dung hac ngroi tiéu
dung i nguoi tiéu dung, trongto:

a) Thanh toan khoéng dungii mat thong qua cac plong tién
dién tir duoc ar dung ptd bién khi mua hang hoéaitcac siéu th trung
tam mua #m va cac ¢ s phan pli hién dai.

b) Nhiéu ho giadinh ¢ cac thanh phco thé sir dung cac plrong
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tien dién tr dé thanh toan cacich w co ban nhr dién, nxdc, dién
thoai, may thu hinh, Internet.

c) Céac plrong tién dién tir duoc sr dung pho bién trong niing
nganh Throng mai dich wi nhur van tai, vian héa, tk thao va duith.

4. PHin I6n dich w céng lién quandi hoat dong sin xuit, kinh
doanhdugc cung ép truc tuyén, trongdo:

a) 100% cac i¢h w cong lién quandi hoat dong in xuit, kinh
doanhduoc cung ép truc tuyén tir mac do 2 tro 1én, trongdé 50% fr
muc do 3 tro 1én;

b) 80% cac @th w cong lién quandi xuit nhap khau hang hoa
va dch w duoc cung ép truc tuyén tir mirc do 3 tré [&n, trongdd 40%
& mac do 4.

. M OT SO KET QUA CUA CONG TAC VE PAO TAO
VA TUYEN TRUY EN, PHO CAP VE TMPT

T nam 2006dén nay, hat dong tuyén trugn phd bién vé TMBT
dadugc cac © quan qgan ly nha mréc, cac © quan thong tirdai ching
va nhéu doanh ngldp quan tam thaday nénda c6 s phat trén kha
manh n&. Bén nay, nin thic caa doanh ngldp va ngroi tiéu dung ¢
loi ich cia TMDT d& c6 chugn bién ré #t. Trong giaidoan 2009 -
2010, hat dong tuyé@n trugn phb bién cin tp trung vao rit sb van dé
dangdugc nhin dinh & cac @ ngai 16n dbi vai viéc tham gia TNDT
cua doanh nglp va ngroi tiéu dung nlr van dé bao vé théng tin ca
nhan, thiatay hinh thanh thoi quen muars trén mang, sr dung the
thanh toan... \at Nam dn tiép tuc ddy manh hat dong tuyén trugn,
phd bién V& tim quan tong aia vin dé bao vé thdng tin ca nhadén
cac 6 chic, doanh nglép va nhan danbic biét, cin ssm trién khai
hoat dong dip ching nHin Website TNDT uy tin.

3.1 Cac b chirc dao tao chinh quyday manh giang day TMBT

Nham danh gia tinh hinkiao to chinh quy ¢ TMDT sau lvn ba
nam trién khai K& hoach tng thé phat trén TMDT giai doan 2006 -
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2010, dé xuat cac ghi phap phu bp nhim thacday dao ko TMDT
trong hai @m ci trién khai K& hoach Hng thé, nim 2008 B Co6ng
Thuong da tién hanhdiéu tra toan din tinh hinhdao o TMBT tai cac
truong dai hoc va caatang trong @ nudc.

Két qua cupc diéu tra cho thy, d¢én thoi diém cusi nam 2008, trén
toan quc co 49 teong trién khai hat dong dao o vé TMDT, gdm 30
truong dai hoc va 19 teong caodang. Trong 8 30 turong dai hoc da
giang chy TMDT, c0 01 trrong thanh dp khoa TMDT, 19 tirong giao
cho khoa Kinhé - Quan tri kinh doanh ph trach ging chy TMDT va
10 trrong giao cho khoa Cong nglthong tin pl trach gaing cay mon
hoc nay, 08 trong thanh dp b mén TMDT. Trong $ 19 trong cao
dang da ging cay TMDT, 01 trong thanh4p khoa TMDT, 09 tirdong
giao cho khoa Kinhétphy trach ging chy TMDT va 09 trrong giao
cho khoa Cbéng nghthdéng tin pl trdch dy mén kc nay, c6 03
truong caoding da thanh 4p bd mén TMDT. Vé ké hoach dao to
trong thyi gian ©i, trong $ 108 trong tham giatiéu tra c6 33 rong
du dinh xay drng nganh TNDT va 52 tong dr kién < trién khaidao
tao TMDT.

60

49

2003 2004 2005 2006 2007 2008

'_

Q

=

'_

,<g 50 | 46

> _ ]
. 38

E 40 i

2

© 27

5 o0 23 -

N

< _

5 01 14

= 1 { o
c

S

3 0 : : : : :

©

0

Tinh hinh trén khaidao o v TMDT qua cac tim

C6 thé nhan thiy dao wo TMDT tai cAc trong dai hoc va cao
dang da phat tén kha nhanh, tuyay van con kha nhiu vin dé cin
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phai quan tam gii quyét dé dao wo chinh quy thrc ar phat trén ca vé
sb lwgng va cht luong.

3.2 Tuyén truyén, dao tao vé TM BT cho ddi ngii can b quan ly

nha nwéc

Nang cao Kin thrc va trinhdo cua doi ngii can B quan ly nha
nudc vé TMPT la yéu t quan tong dé thicday TMBT phat trén dong
bo va co I théng trong plam vi ca nuéc. Ké haach tng thé phat trén
TMBT giai doan 2006 - 201@& néu rd: “Trong giaitoan 2006 - 2010,
dao to cho can b quan ly nha mréc lam cong tac hach dinh chinh
sach va thic thi phap lat vé TMDT & Trunguong va cacinh, thanh
phd”.

3.3 Tuyén truyén va dao tao vé TMPT cho ohng déng doanh

nghiép

Céc doanh ngBp da vadang ting arong céng tac phat tm
ngwn nhan rc cho TMDT. Két qua khao sat @a Bo Coéng Throng
nam 2008 cho tfly, hu hét cac doanh ngBp da trién khaitng ding
TMBT ¢ nhitng mic do khac nhau va nbii doanh ngtéip da quan tam
bé tri can B chuyén trach & TMBT. TMDT la hinh thirc kinh doanh
dua trén gn tang cdng ngh cao,doi hoi can b cua doanh nglép phai
c6 mbt trinh d6 nhat dinh & vé kién thic CNTT Bn kién thac thuong
mai. Do vay, dé nang cao Bu qua dau tr, tng ding TMDT, cac doanh
nghiép Viét Nam @n nhanh chongihg arong ngwn nhan trc Vé linh
vuc ndy. Ngoai cac B phap mang tinh éhtam thoi nhu giri can &
tham gia cac khodao to ngin han, mdi giang vién & dao to tai chd,
V.V... mdt trong cac kin phap b sung ngan nhan krc c6 chuyén mén
phi hop 12 lién Kt véi cac @ s dao wo dé xacdinh rd nhu éu dao ko
ngwn nhan c vé TMPT caa doanh nglép va tén hanhdao to cho
can I§ cia doanh ngip.

Hién nay, cac ¢ quan gan ly chuy&n nganh, caé thic va doanh
nghiép aing rt nang dong trong véc dao o kién thic chuyén sauimg
nhu ki nang trién khaitng ding TMBT cho @éng dong doanh ngkp.
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T nam 2006dén nam 2009, 4t nhiéu khéa #p huin, dao tio cho doanh
nghiép da duoc t chic trén kkip ¢ nudc. Cuc Theong mai dién tir va
Coéng nglé thdng tin, Phong Tkong mai va Céng nghiip Viét Nam,Dai
hoc Ngaai thuong, Pai hoc Theong mai la nhirng © chac trién khai hat
dong dao wo, ip huin cho doanh nghp rat tich arc va c6 hiu qua. Bén
canh d6, cac san TMT, cac doanh ngdp cung dp dich w TMDT
ciing tich arc M trg cac thanh vién va khach hanging ky ning, cach
thirc trién khaitrng cung TMDT trong doanh nghp.

3.4 Hb tro cac doanh nghép vé pho bién, dao tao va chuyén
giao cong ngl¢ TM DT

Két qua diéu tra khio sat tinh hinh tc t nam 2008 cho thy,
hién nay pln I6n doanh ngléip vira va nlb chwra codiéu kién thuan loi
dé nam bit va trién khaiduogc cAc tiéu chan céng ngh hd trg TMDT
trong thrc tién. Ty 1é cac doanh ngBp lén ang ding cac tiéu chin
céng nglé hd trg TMDT ndi chung va tiéu chim traodoi dir liéu dién
tr NGi riéng i Viét Nam con wong d6i thap. Viéc chuyn giao cong
nghé tir nugc ngoaidé phat trén cacung ding TMDT mai chi tap
trung vao mt sb co quan, doanh ngép c6 quy md kinh& lén & cap
B, nganh 4i cac inh, thanh pb 16n thdng qua cacuwdan cac ép. Tuy
nhién, & chuyén giao cong nghhd tro TMBT vao Viet Namdén nay
van chra c6 tinh ckin lugc 1au dai i ké hoach trién khai tng thg,
hop Iy dé tao ra nhing sr dot pha cho Vdc phét trén cacung ding
TMDT trong nréc.

Nam 2008, @c Thuong mui dién tr va Cong ngh thdng tinda
tién hanh kko séat gn 50 @ quan va doanh nglp theo plrong phap
tryc tiép va théng qua pbi diéu tra. Noi dungdiéu tra khio séat ép
trung danh gia tinh hinhing ding céac tiéu chin céng ngh hd tro
TMBT trong cac ¢ quan, doanh ngép .

Mot sd nhan dinh khéai quat & tinh hinhung ding tiéu chén
cong nglké hd tro TMDT trong cac doanh ngp duoc khao sat:

) B4o cao Thong mui dién tir Viét Nam rim 2008.
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- Nhiéu doanh nglgip lon d& nhanh chéngdp cin va trén khai
cactng ding céng ngh TMBT vao hat dong sin xuit kinh doanh.
72,9% cac ¢ quan, doanh ngép duoc khao satda ung ding ti€u
chuan cong ngh hd tro TMDT. Sau ndt thoi gian phat tén va \an
hanh,dén nay ndt s hé thong théng tintng ding TMDT da duoc cac
doanh nghip dua vao & dung trng hréc co héu gua. Tu nhirng thanh
céng va kinh ngléim budc dau, cac doanh ngép da vadang tép tuc
day manh viéc nang ép, ci tién hé théng théng qua cacudan nang
cap hé thdng céng ngh, haic dau tr xay drng moi.
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XML va cac chuan EDIFACT Do doanh nghiép tw
xay dwng trén nén xay dyng va motsé
tdng XML tiéu chuén khac

‘ mPbaapdung m SEéap dung‘

Ty 1é 1tng dung cAc tiéu chén cong ngh hé tro TMAT
cua doanh nghip

- Bén anh viéc méi tnrong phap ly ¢ CNTT va TMPT dang
tung hrdc dugc hoan thén, cac o quan clic nang aia Nha mrdc dang
taing ardong cong tac tuyén triéy, ptd bién vadao wo Vé loi ich, ri
dung céac tiéu chim cong ngh TMBT nhim giGp doanh nghp nang
cao nfn thic, tao co hoi chuyén giao va #p nhan cac cong nghtién
tién tr nudc ngoai, lrdng i xay deng caceng ding TMBT hiéu qua
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hon. Ngoai radé dam bao trién khai thanh céng caardan TMPT can
c6 ar phdi hop cia cac o quan chi tri du &n Wi cac 6 chac h tro
phat tren TMDT quic t& va khu wrc nhr UN/CEFACT, AFACT trong
viéc traodoi chuyén gia, cungap tai liéu vadao to can b quan ly.

Vé mic d6 quyét tam @ia doanh nglép trong &p dng tiéu chén
cong ngk hd trg TMDT vao thrc tién, két qua khao sat cho thy cac
doanh nghip t ra c6 qugt tm #t cao. Cung &i sy phat trén manh
mé cia TMDT va CNTT, xu lxéng ting ding céac tiéu chin céng ngh
trong hat dong TMDT theo md hinh doanh ndipi voi doanh nghip
(B2B) dang dén ra minh ne, do \ay viéc nghién @u va phat tén cac
tiéu chuin 1a At can thiét. Nhan thirc duoc diéu nay, cac e quan doanh
nghiép hién nay ét sin sang trong ¥c nghién ¢u, tng ding cAc tiéu
chuan c¢dng ngh hd tro TMDT nhim diy manh, hén dai hoa céng tac
quan ly cing nhr quy trinh dén xuit kinh doanh.

IV. PINH HUONG PHAT TRIEN NGUON NHAN LUC
CHO TM DT

Nham khuyén khich cac thanh gh kinh € phat trén ngwbn nhan
luc cho trén khai TMDT hiéu qua, cac © quan nha wéc cn phbi hop
véi cAc @ s dao ho (cac trong dai hoc, caoding va dy nghe), cac
co sy nghién &u va ®ngdong doanh nglép dé:

- Xay dung va hoan tkén cac o ché chinh sach phidp dé phat
trién ngbn nhanrc cho TVDT;

- Phi hop, long ghép Wc phat trén ngubn nhan rc TMBT cuing
cac chrong trinh théc linh wicc CNTT va TT qéc gia. Gin két cong
tac quin ly nha mge vé TMBT, CNTT va TT i nhu du thi truong,
doanh nghip va cac ¢ so nghién ¢u, dao to;

- Pay manh ton nita cong tac tuyén trép, phd bién dao o, trén
co s phdi hop Véi céc trong dai hoc, caoding va ay nghé trong
cong tac phat tn ngubn nhan{rc cho TVDT;

- Xay drng cac chrong trinh, gido trinh, bai gnhg theo chén
qudc & va khu wrc V& TMDT;

- Nang cao &ng lyc thyc hanh éa doi ngi sinh vién va k su,
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can B ky thuat c6 kha nang nghién @u, trién khai cacing ding
TMDT hiéu qu;

- Tang arong hop tac qéc & vé TMDT hd trg doanh nghip.

bic biét, trong dr thao Ké haach ©ng thé phat trén thuong mui
dién tir giai doan 2011 - 2015, phat @m ngwon nhan frc vé TMDT 1A
moét ndi dung quan wng dugc xép thr tu vu tién At cao, théc nhom
cac nhém wu cha yéu. Trong giaidoan 2011 - 2015, cac hbdong phat
trién ngubn nhan irc v&é TMBT can duoc diy manh dra tréndéng gop
cua toan xa bi, song song tén khai hat dong ptd bién tuyén trugn
véi dao ho chinh quy @ TMBT. Noi dung chi yéu vé phat trén ngbn
nhan {rc dugc dé ra nhr sau:

1. PI® bién, tuyén trugn nang cao nin thic \é loi ich aia
TMBT théng qua cac pfong tién théng tindai chang, cac 8 Coéng
Thuong, cac hip hoi nganh hang va céé thac xa ki nghé nghiép:

a) bay manh hait dong plo bién, tuyén trugn vé TMDT cho cac
can B quan ly kinh € ¢ Trunguong vadia phrong, cung ép tri thic
co ban vé quan ly nha mréc dbi voi TMDT va chirc ning, nhém wu caa
cac @ quan nhawdc;

b) PK bién, tuyén trugn Vé loi ich va i nangang duing TMDT
t6i cac doanh ngBp tai dia phrong, vu tién pld bién i cac doanh
nghiép nhd va vra ¢ cac vung sau, vung xa, vungpgkho khan;

c) Tang ardong hait dong pro bién, tuyén trugn vé TMDT cho
ngudi tiéu dung, xay dng #ip quan muai#n tién tén nhy tng ding
TMBT, nhitng nii ro thuong gip va quyn loi caa ngroi tiéu dung khi
tham gia TMDT;

d) Trién khai cac hat dong giéi thiéu vé tng duing TMDT theo
ting nganh an xuit va dch wi nhe ndng 4n, thiy san, o khi, dién ti,
phan pli, quang céo, duith, gai tri:

d) Chu tong i hoat dong quing ba cac doanh ngii dién hinh
thanh céng trongng ding va cung &p dich w TMDT.

2. bay manh dao to chinh quy @ TMDT tai cAc trong dai hoc,
caodang, trung k¢ chuyén ngldip va diy ngté:
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a) Nghién @u, xay dring va ban hanh dong trinh khung & dao
tao TMDT trong cac trong dai hoc, caodiang va trung hc chuyén
nghiep;

b) Khuyén khich céac wong dai hoc, caodang ging chy TMPT,
thanh ip 6 bd mén hdc khoa TMDT, lién danh lién & véi cac
treong dai hoc uy tin dia nrgc ngoai ging cay TMBPT, chu tong dao
tao theo nhu &u cia doanh nglép va xa Ii;

c) Tang arong sr traoddi gitra cac teong v phrong phap ging
day, gido trinh, ging vién. Gin két haat dong dao wo véi hoat dong
kinh doanh @a doanh nglp, dam bao sinh viéndugc dao tio theo nhu
cau caa doanh nglép va xa bi;

d) Trién khai ging ciy cac K ning tng duing TMDT tai cac
truong cay ngte.

3. Ung ding manh e dao #o tnrc tuyén trong hat dong dao to
TMDT:

a) Khuyén khich cacd chic dau tr, phat trén cong ngh dao to
tryc tuyén phuc vu dao ho vé TMBT;

b) Lién Kt, phdi hop giita cac teong dai hoc, cac doanh ngép
va cac o quan qan ly nha mrdc trong viéc thiét ké noi dung, gido trinh
phuc vu dao &o truc tuyén vé TMDT;

c) Bé xuat cac gii phap 1 tro cac bén lién quan am day nhanh
hinh thrc dao o truc tuyén v& TMDT cho cac doanh ngdp nh va
vira bao ¢m phd bién tuy@n trugn \é loi ich cia dao ko trec tuyén,
hd tro vé von va céaaru dai vé thié.

Két luan: TMDT Ia hinh thic kinh doanh da trén @&n ting cong
nghé cao,dodi hoi cac nha lanhtao doanh nglip cin ting arong sr
traodoi giita cac teong nhu du caa minh vadinh hréng nglé nghip,
dé ting budc nang cao pkong phap va & nang ging day, giéo trinh,
giang vién. Trén ¢ so d6, viéc gin két hoat dong dao to Vi hoat dong
kinh doanh ¢a doanh nglép $ dugc phi hop nhip nhangdam bao
sinh viéndugc dao ko, ra teong co kh nang thyc hanh ét vadaptng
nhu éu cia doanh nglip va xa 1i./.
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MOT SO GIAI PHAP PHAT TRIEN NGUON NHAN LUC
CONG NGHE THONG TIN VA THUONG MAI DIEN TU

TS. NGO KHANH SON
Pho Vu truéng Vu Céng nghé Thong tin
- Bo Thong tin va Truyén thong

TOM TAT

Quyét dinh & 689/P-TTg ngay 01 thang 64m 2009 da Thi
tiwéng Chinh pki vé Phé duyt Ké hazch ©ing thé phat trién ngwn nhan
lwc cOng ngl thdng tindén nam 2015 vadinh heéng dén nim 202044
dwoc ban hanh, trongl6 tip trung nhéu gidgi phap @é nang cao ¥ chit
lwong va 8 luwong ngwn nhan irc CNTT Vét Nam. Theo QU dinh aia
Thi twéng, muc tiéudén nam 2015 la 30% sinh vién CNTdign tiz, vién
thdng sau khidt nghiép di khd ning tham gia thtruong laodéng quic
té; 100% tvc sinh trung dp chuyén nglép va tvc ngké duroc dao o cac
kién thirc va I ning itng dung CNTT; 100% & sinh trung bc oo so,
80% hvc sinh téu hoc diroc hpc tin hpc. 65% gido viéndi khd nang ing
dung CNTT trong ging dzy; 100% giing vién & cip trung hoc pho théng
c6 may tinh riénglé dung. 250.000 ladéng chuy@n mond/CNTT,dién
ti#, vién théngduroc cung @p cho doanh nglp.

NOQI DUNG

1. Tém tit tinh hinh dao tao nhan hrc céng nglé thdng tin va
thwong mai dién tir trong nhirng nam qua
S6 lwong @ s dao ho: Tinhdén thoi diém nam hoc 2007- 2008
trén & nudc c6 390 teong dai hoc, caoding cddao wo vé cong ngh
thdng tin (CNTT). Quy matao wo chuyén ngléip vé CNTT da ting
nhanh trong niing rim gan day. Nam hoc 2006 - 2007dng $ chi tiéu
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tuyén sinhdai hoc va caodiang chinh quy & CNTT la 40.000 chtiéu,
nam 2008 - 2009 & 50.000 ctieu™.

Thuong mai dién tr (TMBT) - la mdt chuyén nganidac biét, co
s gin két chat ché gitta CNTT va thvong mai, dén nam 2008,d4 c6 30
truong dai hoc trién khai ging chy thuong mai dién tir & bac dai hoc,
19 tryong tién hanh ging day ¢ bac caodang. Mot b co s dao ko
tiéu béu la: Pai hoc Thuong Mai, Pai hoc Ngai Thuong, Pai hoc
Kinh t¢ Thanh plb Hb Chi Minh, Caodiang Céng ngh théng tin Hru
nghi Viét - Han,v.v..?

2. Mot sb giai phap phat trién ngudn nhan lyc trong thoi gian téi

Bo Thong tin va Trugn théngda ptdi hop vsi Bo Gido dic va
DPao #o trinh Thi tuéng Chinh ph ban hanh Quit dinh $ 689/(-
TTg ngay 01 thang 6am 2009 ¢ Phé dugt Ké hoach tng thé Phat
trién ngwbn nhan rc cdéng ngh thdng tindén nim 2015 vadinh hréng
dén nim 2020, trongl6 tp trung nhéu giai phapdé nang cao & chit
luong va $ luong ngwn nhan frc CNTT Viét Nam. Thre hién v kién
chi dao cia GS. TS. Ngudn Thién Nhan - Pho Tintuong Chinh ph
va GS. TSKHDS Trung Ta - Phai viénua Thi tuéng Chinh ph vé
CNTT tai Hoi thao qubc gia & cong ngk thdng tin va trugn théng
2009 dén ra vao ngay 26 - 27 thang 14rm 2009, trong ti gian i,
Bo Théng tin va Trugn thdng, B Gido dic vabao to < phii hop
tién hanh nhiu giai phap, trongi6 tp trung vao it sd giai phap sau
day:

2.1. Xay dng k¢ thdng théng tin @ nhu d@u nhan frc CNTT va
t6 chirc danh gia tinh hinh nhanrd vé CNTT Wi muc tiéu phic wu
phat trén ngbn nhan irc CNTT. To chic thec hién cac nghiénieu dr
b&o ¢ thi truong laodong CNTT, B tro cAc © s dao ko, cac ©
guan,don vi st dung nhanic CNTT.

W Ngudn: Tac gi tdng hop qua 8 liéu cong b trong cén sach “NHing didu cin biét vé
ki thi tuyén sinhdai hoc va caading” hang @m do B Gido dic vabao to phat hanh.
@ Ngudn: Bao céo tinh hinido ao TMBT tai cac trdng dai hoc va caading rim 2008
do Guc TMDT va CNTT (B) Céng Throng) phat hanh.
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2.2. Tang arong sr lién két gitta nha teong va doanh nghp
trong dao wo ngwn nhan frc CNTT, throng xuyén & chac cac i
thao, hoi nghi dé cac © s dao ko va cac doanh ngdp gip o va hop
tac theo rdng doanh nglép dua ra nhu au vé s luong, trinhdd, cac
ky nang a1 thé va nha teong dao &o theo yéu au d6. Khuyén khich
cac doanh nghp tu thanh ép cac trung tandao to cia rieng minh va
phuc vu nhu éu x4 toi.

2.3. Chin hoa céc trinkdd dao #o CNTT cho x4 hi: xay ding,
ban hanh &théng chudn kién thic va I§ ning cho céac trinkdd dao o
CNTT, quydinh diéu kién haat dong dao wo va dép ching chH CNTT
va xay dng re théng séat lach trinhdd CNTT.

2.4. Tang arong giang day CNTT théng qua cac dong trinh
tién tién trén tké gioi: Nha nxoc hd trg kinh phidé cac trong chi mua
ban quyén chrong trinh tién @n tir co s& nudc ngoai, bién sm; xay
dung chrong trinh tién #n cho phi hp voi diéu kien Viéet Nam; bbi
dudng can B, gido vién, chi cho nghiénita khoa hc, kiém dinh
chuong trinh, thué giao viénudc ngoai.

Truéc do, lien quandén chinh sach phéat én TMDT, ngay
15/9/2005 Th tusng Chinh ph phé dugt Ké hoach ©ng thé phat trén
TMDT giai doan 2006 - 20104 Quyét dinh & 222/2005/®-TTg
trong dé dao wo va tuyén trugn, phd cap vé TMDT noi dung bn voi
cac nhom chinh séch agphap chi yéu.

Puoc biét, trong rim 2010, K hoach ©ng thé phat trén thuong
mai dién tir giai doan 2011 - 2015&duoc Bo Cong Throng trinh Thi
tuéng Chinh ph xem xét phé dwdt. Theodo, phat trén ngbn nhan
lvc v&é TMBT la mot ndi dung quan tng duoc xép thir tu wu tién At
cao, thc nhém cac niim vu chi yéu véi cac gii phap B trg TMDT
phat trén./.
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SU GAN KET GIJA THUONG MAI BIEN TU VA CONG
NGHE THONG TIN TRONG CHUONG TRINH PHAT TRIEN
CONG NGHIEP PHAN MEM VA CHUONG TRINH
PHAT TRIEN CONG NGHIEP NOI DUNG SO VIET NAM

TS. TRAN MINH
Phé Vién trudéng - Vién Cong nghiép
phan mém va ndi dung sé Viét Nam

- Bo Thong tin va Truyén thong

TOM T AT

Sau khi phé d@y Quyét dinh $ 222/2005/@-TTg ngay 15 thang 9
nam 2005 phé d@y Ké hogch tng thé phat trién TMDT, Thi tuwéng
Chinh ph ciing da ky hai Quyt dinh $ 51/2007/@-TTg ngay 12 thang
4 nim 2007 éa Thi twéng Chinh pli phé duyt Chirong trinh phét trén
céng nghép phin mém Vit Nam @én nim 2010 va Quit dinh &
56/2007/@-TTg ngay 03 thang 5im 2007 éa Thi tuwéng Chinh phi vé
viéc phé duyt Chirong trinh phat trén cong nghip ngi dung $ Viét Nam
dén nim 2010. CAc #i dung aia Quyt dinh $ 51/2007/®-TTg va
56/2007/@-TTg tte hién sr gin ket giira thirong mui dién tr (TMBT) va
céng ngld thdng tin (CNTT) trong Gkng trinh phat trén cdng nghip
phan mém va Chrong trinh phat trén cong nghip ngi dung $ Viét Nam.

NQI DUNG

1. Chii trwong, chinh sach phat trén cong nghép phan mém va

ndi dung 6, thwong mai dién tir tai Viét Nam
Ngay 15 thang 9am 2005, 4i Quyét dinh $ 222/2005/@®-TTg,
Tha teéng Chinh ph phé dugt Ké hoach tng tré phat trén TMDT giai
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doan 2006 - 2010 (Quit dinh 222), trongté nhiéu ndi dung quan ting
vé chinh sach va along trinh, dr &nda dugc dé cap va cé é trinh trén
khai nhim khuyén khich cac B nganh va toan xaohcung plbi hop
nham phat trén ngubn nhanrc cho trén khai TMPT hiéu qua.

Cung Wi Quyét dinh 222, Th tuéng Chinh ph ciing da ky hai
Quyét dinh & 51/2007/®-TTg ngay 12 thang 4 iam 2007 @a
Tha teéng Chinh ph phé dugt Cheong trinh phéat tén céng nghip
phan mém Viét Namdén naim 2010 va Quét dinh $ 56/2007/®-TTg
ngay 03 thang 5am 2007 éa Thi tuéng Chinh ph vé viéc phé
duyét Chuong trinh phat tén cong nghip noi dung $ Viét Namdén
nam 2010. Cac ¢ dung @a Quyt dinh € 51/2007/®-TTg va
56/2007/®-TTg cing th hién rd sr gin két gita TMDT va CNTT
trong Chrong trinh phat tdn céng nghip phan mém va Chrong trinh
phat trén cdng nghiip ndi dung $ Viét Nam.

Quyét dinh $ 50/2009/@-TTg ngay 03 thang 4am 2009 @a
Tha tuéng Chinh ph vé viéc Ban hanh Quy éhquan ly Chrong trinh
phat trén cdng nghip phan mém va Chrong trinh phéat tén cong
nghiép ndi dung $ Viét Nam da dugc trién khai \6i nhiéu ndi dung
lién quandén céng taetao wo, phat trén ngbn nhan krc cho CNTT va
TMBT, dic biét ¢ sr hd trg vé ngudn von cho ndt du &n @a Bo Cong
Thuong W xay drng mang kinh doanhtién tir két ndi mot so doanh
nghiép quy mo én.

Véi quandiém cong nghip phan mém la nganh Kinhé tri thuc,
céng nglé cao, 4o ra gia ti xuat khau cao, gop pin quan tong vao &
nghiép cdng nghdp hod, hén dai hod, Nha méc dic biét khuyén khich
va o moi diéu kién thuan loi dé thu hatdau tr va phat tén nganh
céng nghép nay to thanh nét nganh kinh & trong diém trong @n
kinh t qudc dan. Véc phat trén ngwbn nhan rc vé ca b luong va
chat luong ladiéu kién then clt cho s thanh cong @a cdng nghiip
phan mém. Nha mréc ting arong dau tu va khuyén khich xa bi hoa
cobng taadao wo, phat trén ngwbn nhan drc cong ngh thong tin,dong
thoi ddy manh hait dong nghién @¢u va phat tén céng nghip phan
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mém, két hop chit ché giita ddo ko, nghién ¢u khoa hc, phat trén
céng nglé va sin xuat.

Théng qua cac Quy dinh $ 51/2007/®-TTg va 56/2007/®-
TTg, Chinh ph da giao cac nlém wu:

- Bo Thuong mai (nay 1a B> Céng Throng) chu tri, phbi hop voi
Bo Buu chinh, Vén théng (nay la B Thong tin va Trugn théng) va
cac B, nganh lién quandtchic trién khai thrc hién cac gii phap,
chuong trinh, dr &n nlim day manh xuc tén theong mui, ting arong
guang ba, gbi thiéu, xay drng throng hiéu cho nganh cong ngip noi
dung $ Viét Nam; lyp tac va B tro cac 6 chic, ca nhan trongusc
trong viéc xdc tén theong mai, chuyén giao tri thirc, cong ngh vé noi
dung théng tin&

- Pay manh trién khai Quyt dinh $ 222/2005/®-TTg ngay 15
thang 9 &m 2005 @¢a Thi tuéng Chinh ph phé dugt Ké haach tng
thé phat tren TMDT giai doan 2006 - 2010. ang arong phat trén cac
dich w thuwong mai dién tr, bao m cac dch w kinh doanh trc
tuyén, mua ban qua ang.

DPic biét cong tac phéat tén nguén nhan lwc cho céng nghip
phdn mém ain ddy manh, bao @gm mgt s6 ngi dung chi yéu sau:

a) Tang arong $ lwong, nang cao dt luong dao to CNTT
trong ¢ théng cac tedng dai hoc, caodiang

- Pay nhanh t#n do thuc hién Chrong trinh phat tdn ngwn
nhan {rc vé CNTT dén nim 2010duoc ban hanh theo Qéydinh $
331/P-TTg ngay 06 thang 4am 2004 ¢a Tha tuéng Chinh ph;

- Mé rong quy médao to va ting nhanh chtiéu tuyn sinh klbi
cac nganh CNTT cho caartmg dai hoc, caoding va trung hc chuyén
nghiép. Nang cao dit lugng dao o cdng ngh théng tin, ing arong
cac mon hc vé phan tich, thit ké, kién trac i thong, phat tén (ng
dung, k¥ nang quin ly trong cac khoa CNTTua cac terong dai hoc,
caodang. Gin két chit ché gittadao to va @n xuat cong nghip;
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- Khuyén khich cacd chic, ca nhan, doanh ngipi trong va ngoai
nuge dau tr xay drng cac o sy dao o vé cdng ngh théng tin;day
manh viéc thanh 4p cac teong dai hoc CNTT tr thuc chit lugng cao;
thu hat va 4o diéu kién thuan loi dé cac torong dai hoc qubc & mo co
so dao o CNTT ti Viét Nam;

- Trién khai chrong trinhdao #o ky su/cr nhan CNTT Bng tiéng
nudéc ngoai theo md hinh 1+4 (innam dao ko ngai ngir va 4 mm
dao wo chuyén mon ing ngai ngir do);

- Tang arong cac kho&ao ko vin bang thr 2 v CNTT cho sinh
vién, can b tot nghiép cac nganh khac.

b) BPay manh céc clrong trinhdao to phi chinh quy va rign han
vé cong ngk thdng tin

- Khuyén khich né rong quy mé vaang arong chit lugng dao
tao aia cac o sy dao o CNTT ngoai congab;

- Xay dyng va chén hod céac along trinh, gido trinh, an bing,
ching cH dao ko CNTT phi chinh quy;& chic thim dinh, danh gia,
céng ntn twong duong cac cling cH, van bing do cacd chic dao o
CNTT quic t cap;

- Xay dyng chrong trinh, gido trinh vatchic cac kho&tao to
ngin han nang cao, chuyén saé gac K nang, cong ngh chodosi ngi
nhan {rc prin mém;

- Trién khai chrong trinh 4+1, trongi6 cac sinh viéndt nghigp
cac nganh ngo ngit, khoa hc, ky thuat, kinh € duoc dao to thém 1
nam vé CNTT dé tr& thanh chuyén gia cdng ngthéng tin;

- Hb trg, thicdiy dao wo, phat trén ngbn nhan wc trién khai
nghién &u vaung ding plin mém ma ngdén mo. T6 chic chrong
trinh ddo wo ang ding pHin mém ngwn mo cho can b, cong clirc va
cho nhing ngroi s dung CNTT &i céc trung tandao to va i dudng
CNTT trén @ nuéec.
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2. Pic diém ngudn nhan hyc cia cac chrong trinh Céng nghiép
phan mém va Ngi dung 6, Thwong mai dién tir
bic diém aia chrong trinh phat tdn CNTT va TMDT caa Viét
Nam chi yéu do Nha wéc tao dong lyc thiicday. Hau hét cac dr an
lon déu la dr &n cé ngan gc tir ngan sach nhaudc, khach hangsn
nhat va chém ty I¢ thi truong lon nhit 1a Nha nrge.
Viéc thyc hién cac dr &ndau tr c6 ngwén goc tir ngan sach nha
nuéc phai tuan thi theo cac qudinh phap lat.
Vi vay, phat tren CNTT n6i chung va TBT ndi riéng cho Vit
Namdoi hoi phai co:
a) Mot thi truong nhanikc c6 chit luong va lanh ranh;
b) Méi truong phap ly phu ép.
Chit lwong ngusn nhan lec bao dm nang lwc 6 3 linh viec sau:
« Ning luc nghién ¢u thi trudng, xacdinh duge sin pram va dch
vu tiém ning tro thanh &n pkam theong mi.
« Ning lyc nghién éu phat trén, sy hitu cac céng nghcaodé phat
trién cac én pram mau.
« Ning lyc sin xuat/trién khai hang let sin pram thuong mai tur
san phim mau.
Vé mdi truwong phap ly:
« Khéach quan: trén thgisi ciing nhr tai Viét Nam, khéng c6 6t
méi tredng phap Iy ndo hoan ¢, dic biét trong i canh Viét
Nam hén nay, cac &n ban phap Iy qan Iy dau tr cho dr an
CNTT rét thiéu.
« Chi quan: ngoi lam CNTT khdngdugc dao ko vé cac cac qui
dinh, van ban qui ptam phap ldt trong inh wc qun ly
CNTT, TMDT.
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3. Mét sb yéu cu vé chat lwong ngudn nhan lwc

Véi cacdac diém néu trén, cong tatdo o nhanrc cho thh wic
CNTT néi chung va nganh TR noi riéng é@n dap tng mit 6 yéu
CAU sau:

Pao wo ning lyc nghién éu thi truong sin plam CNTT va

TMDT.

DPao to ning hrc nghién ¢u phét trén sin pham/dich wu mau.

DPao ko ning lrc gia cdng, #an xuit hang lat cac 4n pham/dich
vy thuong mai, dapang th truong tir sin pam mau.

Dao o méi trong phap ly ¢ CNTT aia Viét Nam.

4. Mot sb dé xuat vé dao tao nguon nhan hec

4.1 Lién Kt dao o
Truongdai hoc cn lién Kt voi cac @ quan, 8 chac sau:

Co quan, N L
STT t4 chec Pao tao cac ky nang sau

1 | Cac Vién/Trung Nghién ctu, phan tich thj trwong nguwoi si¢ dung
tam nghién cru  s&n pham/dich vu TMBDT; ky nang d&c ta san pham;
thi trrong CNTT | k§y nang truyéen dat va cong tac véi cac nhém rlghién

ctru phat trien dé hoan thién dwoc san pham mau.

2  Céc Vién nghién Nghién ctu thi treong san pham/dich vu TMBT va
clru phat trién CNTT.
cong nghiép phan  Nghién ctru cong nghé, phat trién san phdm/dich vy
mem mau.

Nghién ctru cac chuén céng nghiép CNTT, TMDT.

3  CécViénnghién  Kién thirc, cong nghé co ban.
clru co ban vé
CNTT

4 | Céc congty, Hiéu biét vé tinh hinh (*ng dung céng nghé trong
doanh nghiép thuc tién.
CNTT, phdn mém

5 | Céac co quan hanh Hiéu biét chinh sach phap luat trong cac linh vuc

chinh nha nwéc

CNTT/TMBT dac thu clia nganh, dia phwong.
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4.2 Chinh sach khugn khich hpc vién

Khuyén khich ke vién nghién gu trong cacihh wrc sau:

« Nghién u dé s hitu cdng ngh méi;

* Nghién dru thi truong;

« Nghién dru phéat trén sin pram/dich w CNTT, TMDT (& cac
san pham thi truong doi hoi);

« Nghién du, xay drng cac qui trinh tén khai 6i vu cac dr an
CNTT, TMBDT trong mdi tirong phap ly V&t Nam;

« Nghién cu cac it uvu, han ché caa cac quidinh quan Iy dau te
cia Nha méc CNTT, TMDT. Dé xuit cac plwong an di tién;

« Nghién aru, cac chan cdong nghip CNTT, TMDT./.
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MOT SO KET QUA KHAO SAT VE HIEN TRANG
PHAT TRIEN VA DAO TAO NGUON NHAN LUC
CONG NGHE THONG TIN VA TRUYEN THONG NAM 2009

Ong Lé Héng Ha
Phé Chd tich Héi Tin hoc Viét Nam
Ho1 Tin hoc Viét Nam

Qua qué trinh thu #ip va phan tichéliéu, trong niing nim qua,
Hoi Tin hoc Viét Nam (VAIP) nhin thiy rang cac 8 liéu cia cac bao
céo thu thp duoc lién quandén dau tr cho h tang ky thuat, ha tang
nhan trc, tng ding céng ngé théng tin (CNTT)..da phin anh niéc do
san sang cho phat @m vaang ding CNTT @ia nhéu B, nganh vaihh
vuc aia rén kinh € dat nudc.

Theo ngén $ liéu “Bao céo chsd sin sang cho phat & va
ung ding CNTT-TT Vit Nam ram 2009 - Vietnam ICT Index 2009”,
qua kho sat 22 B, co quan ngang & (truc thusc Chinh pld); 63 tnh,
thanh pid truc thusc trunguong va khang 28 p doan kinh &, tong
cong ty bn, 60 ngan hang tlong mai, VAIP dua radanh gia 1a cacés
liéu duoc thu thip va xr Iy cé chit lwong ©t, phan anhdugc cac tén bo
vé linh wric CNTT va throng mai dién tr (TMBT). Bé&o céo &ing dua
ra nhing $ liéu vé ha ting nhan kc, méi trdng © chic, chinh sach
chottng ding CNTT,...lién quandi cac B, nganh, khi cac inh/thanh
phd va cac dp doan, tng cong ty én.

S6 liéu au thé dugc cung ép trong cac bng droi day (Nguwn lay
tr Ba4o c&0 chss sin sang cho phat #nh vaing dung CNTT-TT it
Nam rim 2009 — Vietnam ICT Index 2009
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Kheoi cac By, nganh
Ha tang nhanikc
) Giatri
TT Chi tiéu
2006 2007 2009
Ty 1&é trung binh can b @ chuyén trach o o o
1 CNTT/Téng sé CBCC 3,64% 2,95% 3,34%
B6 co ty 1é cao nhét 7,00% 5,62% 6,61%
B6 c6 ty lé thap nhat 0,00% 0,20% 1,22%
Ty |é trung binh can b 6 chuyén trach o
2 dworc dao tao chinh quyv & CNTT N/A N/A 88,49%
B c6 ty 1é cao nhat N/A N/A 100,00%
B co ty 1é thap nhét N/A N/A 53,85%
3 T)( Ie,trung blnrl CB(_:CAbl et st dung 89.46% 87.50% 91.56%
may tinh trong céng vi éc
B6 c6 ty |é cao nhat 100,00% 100,00% 100,00%
B c6 ty 1é thap nhét 24,00% 12,00% 58,48%
Mdc trung binh chi cho dao tao
4 CNTT/CBCC trong n am, VND N/A 92,961 231,743
Bo cé murc chi cao nhét N/A 664.452 3.640.777
M@i truong © chac, chinh sach chiong ding CNTT
Giatri
TT Chi tiéu
2006 2007 2009
1 | Tylé Bd c6 Ban ch i dao CNTT 77,14% | 76,19% | 68,18%
Ty I&é Ban chi dao c6 hoat déng trong nam 51.85% 75.00% | 86.67%
(c6 hop)
Ty |é BO c6 lanh dao phu trach CNTT N/A N/A 90,91%
2 "I'y 16 B co chien lwoc hoac ke hoach 74.29% 8571% | 90.91%
trng dung CNTT
Ty lé@ Bd c6 co ché, chinh sach riéng o 0 o
3 khuy én khich trng dung CNTT 4857% | 76,19% | 72,73%
Ty 1& B6 c6 chinh sach phat tri &n ngu 6n . . .
4 nhan | wc cho ng dung CNTT 54,29% 76,19% | 77,27%
5 | TV 1€ Bo cochinh sach b @0 dam an toan, | g, g60, | 90.48% | 86,36%
an ninh théng tin  diéntp ndi bo
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Khéi cac tinh/ thanh pho
M@&i truong © chic, chinh sach chiing ding CNTT
L Giatri
TT Chi tiéu
2006 2007 2009
1 Ty |é tinh, thanh ph 6 c6 Ban Chidao CNTT 81,25% | 76,56% | 77,78%
Ty |é Ban Chi dao c6 hoat dong trong nam (c6 hop) | 75,00% | 77,55% | 79,59%
3 | Ty lé tinh thanh cé chi én lwoc, quy ho ach o o o
phét tri &én ng dung CNTT 73,44% | 85,94% | 90,48%
4 | Ty lé tinh thanh c6 ¢ o ché, chinh sach riéng o o o
khuy &n khich ph at tri &n va tng dung CNTT | °781%| 64,06% | 68,25%
5 | Ty I:_a tlnrj thanh c6 chinh sach phéat tri én 75.00% | 76.56% | 79.37%
nguon nhan | wc cho CNTT
Cac tap doan kinh te, tong cong ty bn
Ha tang nhanic
Giatri
TT Chi tiéu
2006 2007 2009
1 Ty lé DN c6 can b @ CNTT chuyén trach 83,33% 81,25% 78,57%
Ty lé trung binh cdn b @ CNTT chuyén o o o
2 trach/T 6ng s 6 CBCNV 0.26% 0.11% 0.31%
DN c6 ty Ié cao nhét 1,55% 22,67% 3,18%
DN c6 ty lé thdp nhét 0,00% 0,00% 0,00%
Ty lé trung binh can b 6 chuyén trach 0
3 | CNTT c6 trinh dé tir CB trér Ién v& CNTT 86,82%
DN c6 ty |é cao nhét 100%
DN c6 ty lé thap nhat 0,00%
4 | Tyletngbinhcanb g bietswdung may | o4 350 | 14560 | 32,820%
tinh trong cong vi éc
DN c6 ty Ié cao nhét 100% 100% 100%
DN c6 ty lé thap nhat 0,00% 0,00% 0,00%
Mdc chi trung binh cho dao tao
5 CNTT/CBCNYV trong n am, VND 5394 10.295
DN c6 muc chi cao nhét 1.244999 | 181.818
DN c6 murc chi thAp nhét 0 0
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Ung duing CNTT

Giatri
2006 2007 2009

TT Chi tiéu

1 Mtrec d6 trién khai cac m trc dd co ban

Quan ly van ban — biéu hanh cbéng viéc 55.56% 43.75% | 67.86%

trén mang
Tin hoc van phong 97,22% 84,38% | 89,29%
Quan ly tai chinh — ké toan 100% 84,38% | 89,29%
Quan Iy nhan sy - tién lwong 80,56% | 40,63% | 75,00%
Quan ly tai san 0,50% 34,38% | 60,71%
Quan ly kho — vat tw 52,78% 40,63% | 50,00%
Quan ly khach hang (CRM) 30,56% | 15,63% | 17,86%

Quan ly cac nha cung cép, cac dbi tac

0 0 0
(SCM) 19,44% 12,50% | 32,14%

Quan ly hoach dinh ngudn luc cta doanh

0 0 0
nghiép (ERP) 16,67% 25,00% | 32,14%

Thw dién tlr ndi bd 86,11% 71,88% | 75,00%

2 Ty |é DN c6 Website, trong s 6 do 80,56% 84,38% | 89,29%
Gidi thiéu doanh nghiép 100% 81,25% | 89,29%

Gidi thiéu san pham dich vu 100% 78,13% | 85,71%

Ban hang hoa, dich vu quan mang 24,14% 25,00% | 25,00%

Hb tro khach hang qua mang 58,62% 43,75% | 46,43%

Trao ddi, héi dap, gop y 93,10% | 62,50% | 67,86%

Tim kiém trong Website 86,21% 65,63% | 67,86%

So d6 Website 72,41% | 50,00% | 67,86%

Chinh sach bao vé bi mat thdong tin ca nhan

. 55,17% 34,38% | 64,29%
(privacy)
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Khoi cac trwong
Giatri
TT Chi tiéu
2006 2007 2009
> 1A ~ z ~ - R z
1 Ty Ie_trung binh cac tr wong tiéu hoc cé 7.10% 13,14% 18.57%
daytin h oc
Tinh thanh c6 ty 1é cao nhét 60,00% 100% 100%
Tinh thanh c6 ty 1& thap nhét 0,00% 0,00% 0,00%
5 Ty Ie, tru}ng bln_h cac tr wong trung h oc 30,50% 47.28% 31,04%
cosécodaytinhoc
Tinh thanh c6 ty 1é cao nhét 100% 100% 100%
Tinh thanh c6 ty 1& thap nhét 0,00% 0,00% 0,00%
3 Tyzle t[ung t}mh ca_c tr wong trung h oc 96,60% 98,50% 99,35%
pho thdng c6 d ay tin h oc
Tinh thanh c6 ty 1é cao nhét 100% 100% 100%
Tinh thanh c6 ty 1& thap nhét 25,00% 25,00% 71,43%
4 | TV 1€ trung binh CBCC bi et st dung | 2, 5000 | 754706 | 57,96%
may tinh trong céng vi éc
Tinh thanh c6 ty 1é cao nhét 100% 100% 100%
Tinh thanh c6 ty 1& thap nhét 0,00% 9,07% 0,00%
5 Ty 1é trung binh can b @ CNTT chuyén 0.79% 0.68%
trach
Tinh thanh c6 ty 1é cao nhét 9,57% 8,33%
Tinh thanh c6 ty 1& thap nhét 0,00% 0,00%
Ty |é trung binh chi cho dao tao wng
6 dung CNTT/dau ng wéi trong n @m, VND 5,871 113,397
Tinh thanh c6 mrc chi cao nhét 104.886 | 6.707.317
Tinh thanh c6 mirc chi thap nhat 0 0
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Khéi san xuat kinh doanh CNTT
Khéi san xut kinh doanh
Giatri
TT Chi tiéu
2006 2007 2009
1 Ty |é DN san xuat-kinh doanh CNTT- 1,19 1,65 2,61
TT/10.000 déan
Tinh thanh c6 ty 1& cao nhét 10,51 181,18
Tinh thanh cé ty 1& thap nhat 0,00 0,00
2 Ty 1& nhan | we SX-KD CNTT-TT/10.000 | 6,00 15,13 17,77
dan
Tinh thanh c6 ty 1& cao nhét 81,87 1451069,96
Tinh thanh cé ty 1& thap nhat 0,00 0,00
Kh#éi ngan hang
Giatri
TT Chi tiéu
2007 2008 2009
1 Ty Ié trung binh can bd CNTT chuyén trach 3,32% 3,06% 3,08%
Ngan hang co ty lé cao nhét 8,00% 8,98% 5,71%
Nhan hang c6 ty I& thap nhat 2,14% | 1,56% | 0,67%
2 T}/ 1é tfung bII’Jh Acanxbo chuyén trach CNTT cé6 98,01%
trinh d6 CD tréd I1én vé CNTT
Ngan hang c6 ty 1& cao nhét 100,00%
Nhan hang cé ty I& thap nhat 80,95%
3 Ty 1é tr}mg tﬂnh cén b biét s dung may trinh 83.71%| 83.51% | 90.71%
trong cong viéc
Ngan hang c6 ty 1& cao nhét 100% | 100,00% | 100,00%
Nhan hang c6 ty I& thap nhat 6,58% | 0,00% | 51,56%
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PAO TAO NGUON NHAN LUC THUONG MAI DIEN TU
VIET NAM NHIN TU GOC PO THUE NGOAI
(OUTSOURCING)

TS. MAI ANH
Nguyén Uy vién Uy ban KHCN va MT
Qudc hdéi khoa X, Trudng ban Nghién ciu Phat trién

- Hiép ho1 Thuong mai Dién tir Viét Nam

TOMTAT

Ngay 10 thang 4 4m 2007, Chinh phdd ban hanh Nghdinh &
64/2007/ND-CP ¢ Ung dung céng ngh thdng tin trong het déng aia co
quan nha méc. Cac Wi dung @ bdn cia Ngh dinh nhim a: thé héa céc
hogt déng céng ngh thdng tin (CNTT)7é nang cao clit liong, hidu qui
trong hait dong i bé cua co quan nha méc va gira cac @ quan nha
nidc, trong giao gch aia oo quan nha ndéc Véi té chirc va cd nhan. Bai
tham luin nay lién quan#én chi dé: thué ngoai cac ith w CNTT va wdc
siz dung ngwn nhan lrc CNTT va cungdp dich we CNTT trong khi cac
co quan Chinh ph. Ti tiwong chinh 1a bn cké tdi da sr virong hin vé kp
thudt céng ngld cu thé doi véi 18nh dao va chuyén giad@ Trung tam Tin
hoc cac B, nganh va chinh qép cac @p. Cac nha qin ly CNTT én
tdp trung vao # duy, tham &n cho l&nhdgo trong vic #ng ding CNTT
dang \5i vai tro aia mgt Giamdsc CNTT (ClO):Dua i da cac dch w
CNTT va @ viéc cung @p mst phan hay toan b mgt so dich w céng ra
thué ngoai, quad wira giam duoc b may hanh chinh. Qu, chit luong
cung @p dich w CNTT € dwoc nang cao lén #t chuyén nglép, gop
phdh tao ra thi truwong dich w CNTT trong moc.
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NQI DUNG

Nhan Irc cho phéat tdn vaang ding cong ngh théng tin & ¥n
dé dugc ban tho rong rai Wi nhitng chinh sach va daong trinhé tim
qudc gia. Theo phong thic truyén thing & sir dung nhan kc CNTT
nhu hién nay: &i co quan nha méc, mbi mot Bo, nganh én khaing 20
can b CNTT co6 tay ngh tét 1am viéc tai co quan chuyén trdch CNTT
la Trung tam Tin bc cia By theo Nghi dinh $ 64/2007/ND-CP dia
Chinh pti ngay 10 thang 4am 2007 ¢ ung ding CNTT trong het
dong aia @ quan nha wéc va ding trong tr nhe vay cho @ quan
chuyén trach CNTTat cac inh va cac & phan CNTT aia cac 9,
nganh;do la chra k& nhiéu nganh c6 &ithéng CNTT dén cip huyén,
xa. Tai cac doanh nghp ang ding CNTT hayiang ding TMBT ciing
can chuyén vién CNTT; doanh ngbi nh ciing vai ba ngoi, doanh
nghiép 16n nhr ngan hanging én ti vai tram ngroi cho mdi ngan
hang. % thiéu hyt nhan irc CNTT W ca s luong va clit luong 1a it
van dé can giai quyét trong trong lai.

Trong Hbi thao quic gia \& Cong ngk théng tin va Trugn thong
nam 2009 do Ban Ghdao quic gia ¥ CNTT t chic vao ngay 26
thang 11 am 2009, tac gi bai viét nayda c6 bai phat bu vé cha dé
“Thué ngoai cac @&h w CNTT Chinh pld (Gov. IT Service
Outsourcing)” lién quartén viéc sr dung ngwn nhan fc CNTT va
cung @p dich w CNTT trong kldi cAc @ quan Chinh pin Tu tuong
chinh 1a kn cké téi da sr vuéng bin vé ki thuat cong ngk cu thé doi
voi lanh dao va chuyén giai@a Trung tdm Tin bc cac B, nganh va
chinh qugn cac ép. Ho can tip trung vao duy, tham n cho |&nh
dao trong véc ung ding CNTT dlng Wi vai tro aia mt Giam déc
CNTT (CIO); dua %i da cac dch w CNTT va @ viéc cung ép mot
phin hay toan & mot s6 dich w coéng ra thué ngoai (outsourcing),
quado vira giam dugc bd may hanh chinh, nang caoathrong cung
cap dich v CNTT Ién mirc chuyén nghéip; mat khac gop phn tao ra
thi truong dch wu CNTT trong nréc vadoi ngia doanh nghiip manh
trong Enh wrc cung dp dich w CNTT thué ngoai (IT Outsourcing
Servive Provider).
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Thuc ra tr nhiéu thap ky nay, xu lrong thué ngoai cacich w
CNTT trén ti¢ gi6i d& phat trén rat manh. Trong bao céoévdich w
thué ngoai toanaw nam 2005 (Global Outsourcing Report 2005 t
doan Gartnetta dr bao, th trudng Outsourcing thgioi dén nam 2007
S8 dat t6i 50 ty d6 la My, nhung thre € thi truong nay vao am 2007
da dat d¢én ngrong 250 ¢ d6 la My, riéeng An Do da chém 40  (sd
liéu caa Hoc vién Kinh t chinh ti LuAndén - LSE).

Bén anh th truong kha 6n la dch v CNTT thué ngoai ia
Chinh phi nhr néu trén, thtruong CNTT thué ngoai K cac doanh
nghiép cing 1a mét thi trudng At 16n. Trong xu lréng d6i moi doanh
nhiép (Enterprise Innovation), cac doanh righhudéng i tap trung
nhan trc cho Inh wrc kinh doanh gth wi chuyén nganhi@ minh, va
thué ngoai rt phan hay toan b cac céngdoan kinh doanh tth w
khdng phi 1a 5 truong nhr Quan B céng ching (PR), p thi
(Marketing), Cong nghthong tin (IT),... Do @y véi thi truong dch
vu thué ngoai, quy trinh kinh doanh (BPO) la&tnthi truong tiém
nang, giup doanh ng8p giam chi phi kinh doanh, kinh doanhéhi
qua hon qua véc giam chi phi nhan céng, chuyén nghihoa cac
céngdoan kinh doanh lién quadén CNTT va nang cao éhlugng
phuc vu khach hang.

Quay hi bai toandao @o nhan irc thuong mai dién tr (TMBT)
cua Viét Nam, cé & nén xem xétai phuong thrc t chic trien khai
TMBT va cach 8 dung nhankc CNTT ndéi chung, nhanrt TMDT
ndi riéng ki cac doanh nghp.

Theo Bao cao “Tinh hindao to TMBT tai cac twong dai hoc va
cao dang ram 2008” d@ia Bd Cong Throng, dén nay @ nudc co 49
truong dai hoc va caatiang dao ko TMPT, trongdd chi cé 2 tirdng ¢
khoa TMDT. Véi cacung ding ngay cang anh Ién @a toan xa i,
cua khdi co quan Chinh pln va theo & liéu duoc néu trong cac Bao
cdo TMPT hang im cédén 80% céac doanh ndl da c6 trang bmay
tinh va c6 xu hong tng ding TMPT, bai toan nhanyc TMDT cua
Viét Nam la ngt thach thiec Ion.
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Theo tac gi, doanh nglfip ang ding TMBDT buéc dau nghién
ctru dinh hréng thué ngoai cacich w lién quandén trién khai va vn
hanh TMDT cia doanh nglp. Qua nghiénieu, tac gi nhan thiy cé
hai hinh tlrc thué ngoai phudp véi doanh nghip Viét Nam (thrc
chat cha yéu la danh cho cac doanh nghivira va nlo) khi tng ding
TMDT la:

1. Thué cac doanh ndipi ngoai cung 4p mot phan hay toan &
cac congtoan dé thyc hign TMBT caa doanh nglép minh (BPO).

2. C6 & thbng TMPT riéng nhing thué nhan vién bén ngoai t
cac cong ty chuyén ngig TMDT (HRO), thét Iap, trién khai, \an
hanh ndt phan hay toan & hé thong TMDT caa doanh nglép.

Chién lugc, chrong trinh, chinh saciéo to nhanrc TMBT cua
Viét Nam @én dugc dinh hinh tr pheong thic sr dung nhanikc TMDT
cua doanh nglép, hay néi cach khac: thué ngoai hay khéng thu&ingo
cac dch w TMDT caa cac doanh ngép va thué ngoaidi hinh thrc,
phuong thic nhr thé ndo.Pé kha thi y tuong trén, &n co6 cac cong
trinh nghién @u nghiém tic & co so phap ly, prong phap lan, v ké
hoach va céch tixc trién khai, ...

Co quan qan ly nha mréc chuy@n nganhaa tich arc phbi hop va
hd tro dé xdc tén sy doi mai nay. /.
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XAY DUNG GIAO TRINH GIANG DAY
THUONG MAI BIEN TU - NGHIEN CUU
KINH NGHIEM THUC TIEN

TS. VWONG THANH HPONG
Giam déc Trung tam Théng tin - The vién
- Vién Khoa hoc Gido duc Viét Nam

TOM T AT

Viéc xay deng cac 1B gido trinh, tai lBu co chit liong cho mén bc
Thong mui dién tr (TMBT) la mgt cong vic khé klan, lién quandén
kién thizc tong hpp aia nhidu mén lac khac thédc linh wec kinh € va cong
ngh¢ thdng tin (CNTT). Doss phat trign nhanh éa cong ngl va sr doi
héi cdp bach @a nhu @u xa Wi, nén gido trinh, tai bu ve TMDT doi hdi
s cdp nhit thong xuy@n ndim dap #ng nhu @u cia dgi ngi cac nha
quan ly, gizng vién va sinh viérbén nay, ti Viet Nam TMPT i duoc
dwa vao giing dzy tzi mét s trirong dai hoc va caodang nhe mgt chuyén
nganh trong cac khoa tida linh wec kinh € va CNTT Ddc biét c6 mit so
truong dai hoc da dwa thanh cac chuyén nganhec Khoa va B mon
chuyén sau& TMDT. Bai vt naydua ra mpt so thdng tin va nfin dinh
vé gido trinh, tai léu giang cuy TMBT aia mpt s nuedc va y kén danh gia
dudi géc dg chuyén gia néim gop plan xay deng b thong gido trinh, tai
liéu giang day phuc w viéc dao two TMPT tai Viét Nam.

NQI DUNG
1. Gi&o trinh, tai li¢u thwong mai dién tir - mét so kinh nghiém
cia nwéc ngoai
Vi kinh nghém thyc t€ va nghién gu cac gido trinh, taidu cia
mot sd trudng dai hoc quan ly tai HA Lan vaOt-xtray-li-a, cac tac gi
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nhan thiy ring gido trinh, tai §u giang chy phuc wu viéc dao to
TMDBT phan lon da duoc thong nhit trong mét thoi gian dai, it co s
thaydéi va duoc giang chy ¢ nhiéu treong fai cap bac dai hoc, cao hc.

Mot sb phan tich ¢ ban vé két ciu gido trinh, tai Bu TMDT:

Noi dung
phan tich

Tai liéu nwéc ngoai

Taili éu Viét Nam

Phan tébng quan

Ngan gon, suc tich.

Thuong duwoc dién gidi
cbng phu.

Cac khai niém va
dinh nghia

Thuong dwoc viét tai cac
muc dwéi dang dong
khung va c6 quan hé logic
v&i cac muc khac khi khai
niém/dinh  nghia dwoc
nhac lai. C6 danh chi
sd/dwoc tém lwoc duwdi
dang Index cubi gi4o trinh,
dé theo dbi.

Thudng dwoc viét mang
tinh liét ké trong mot sé muc
nhét dinh.

Cac phuong phap
phan tich

Thuong dwoc néu day da,

ré va dwoc md hinh héa.

it dwoc phan tich sau va
tbng hop day du.

Cac bai tap tinh
huéng

Nhiéu va co6 lién hé voi
cac phwong phéap phan
tich chuyén nganh.

it va sy lién hé v&i cac
phwong phap phan tich lién
quan chwa ré nét/chwa cé.

Déi
gia)

twong (déc

Nhiéu chang loai, danh
cho cac dbéi twong khac
nhau: cho ngudi moi bét
dau hoc, can bd chuyén
nganh hoac nha quan ly.

Chang loai it, phan 1én
danh cho sinh vién va moét
s6 sach huwéng dan thuc
hanh, tham khao.

Vé mirc @6 cap nhit théng tin: trong qua trinh nghiéme tai lieu

phuc vu cho bai vét nay, tac gi tap trung 6i mot O tai liéu xuat ban

trong hai @m gan day (tr nam 2008) va nén thay rang gio trinh, tai
liéu giang chy TMDT cia cac mde twong d6i cap nhit thdng tin va chi
tiét hda cac baiap tinh hng (case study)idmg cac s kién thuc. Cac
su kién naydugc mo & va phan tich theo plong phap daéi gocdo cua

nhitng chuyén gia trongrih wic TMDT.
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2. Mot sb6 nhan xét vV gido trinh thwong mai dién tir tai
Viét Nam

Bén anh viéc cac giao trinh cong n§hco ban cho TMPT
cung @p cac kén thiac vé lap trinh, du trac dr liéu, quan tri mang,
quan tri hé thong thong tin & ligu..., nhidu gido trinh o so cia TMPT
lién quandén inh wrc kinh € bao gm mén Qun tri kinh doanh, Tai
chinh - K& toan, Marketing, Thong mai qudc t&, Ngaai thuong va
Thanh toan géc ... Hai phan B gido trinh nay Kin nayda duogc
phan I6n c&c b moén hdic khoa théc cac trdng dao ko vé kinh € va
CNTT bién san twong dbi day du va cddoi ngi giang vién nhéu
kinh nghgm giang chy. Tuy nhién, hai phanéhgido trinh nay &n
huéng vao nmuc tiéu chi yéu 1a phuc wu tirng nganh/chuyén ngartao
tao riéng bét vé CNTT haic Vé kinh €. Do \y, sinh vién khi tra
chon chuyén nganh Ttong mai dién tir [am lwin van van chra c6
nhitng b gido trinh hoan dhh vi ptin I6n van thwc hai chuyén
nganh riéng @t (thaim chi chuyén mén tle tai hai bd mén va khoa
khac nhau). T do, xay drng cac b gido trinh, tai Bu co chit luong
cho mén k¢ Theong mai dién tr (TMBT) 1a mdt cdng vec hét sic
can thiét dé daptng nhu au xa toi.

Mot nhan dinh khac: cac giao trinh, taéli giang cay TMBT cua
Viét Nam \dn chra dugc dau tr thoa dang. Heén nay, cling laai giao
trinh, tai léu giang chy TMBT con #t it, phan 16n danh cho sinh vién
va mdt b sach legng din thec hanh, tham ko, Cac plrong phap
phan tich thec linh wc kinh € va cdng ngh chra duoc tong hyp day
du dé huéng din ngudi hoc.

Nhan xét tng quan & hé¢ thdng gido trinh, tai Bu giang cay
TMBT cua nrdc ta, o th binh Iuin ring cac o quan qén ly, cac vén
nghién &u va cac trong rt can dau tw cong $c va ngwn luc dé co
duoc ngwbn tu lidu chuyén giao fr nudc ngoai. Tr d6, chiing ta c6 kh
nang tiép quan cac tai Bu méi, véi gia tri khoa hc va thre tién, duoc
cap nhit dé phuc wu d6i ngii giang vién, sinh vién va doanh népi
Dic biét, cAc ging vién khi dung céac taidi tién tén s cé th tham
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khao, nang cao khniang chuyén mon, pit vu cho véc xay drng

chuong trinh gang chy chinh quy, b sung kén thic, nang cao ch

lugng bai ging. Sinh vién cé thsr dung tai liéu trong loc t@p, tim

hiéu, nghién ¢u thém ¥ TMBT phuc wu cheong trinhdao #o chinh
quy V@ TMBT. Doanh nghip cé ti¢ tham ko cudn sach ntr cim

nang lréng din tim héu viéc xay drng va \in hanh het dong TMPT

mot cach © ban nhit théng qua \ic nghién @u cac plrong phap va
bai tip tinh héng.

Tom lai, gido trinh, tai Bu giang dhy c6 anh hrong lon dén chit
luong dao wo. Hién nay giao trinh TMT dugc nhidu oo s dao to tu
quyét dinh, cac ging vién dy mén ke TMDT tu bién san, sr dung
giéo trinh c6 #n oia nréc ngoai héc sr dung hi gido trinh do trong
dai hoc khac trong néc bién san. TMBT la mot linh wrc lién nganh
kinh & - CNTT va TT, phat téh nhanhdoi hoi tinh thrc hanh cao nén
viéc xacdinh rd ndt co ciu gido trinh va be liéu chodao wo TMDT &
cac ¢ chinh qui va khéng chinh qui,cac ép hoc caodang, dai hoc
va cao bc cin phii co sy dau tr thoa dang va kp thoi trén @ s tham
khao, chuyn giao tai Igu tir nudc ngoai./.

Mot s6 vi du tham khao:

- Truong Maastricht School of Management (MSM)chién viéc
giang dazy, 1Y tro nghién ¢u théng qua cac eklong trinh cao hc MBA,
EMBA, MM, DBA, PhD & cac gido trinh chuy@én nganh va ENI roi
tiéng 4 dwoc cung @p trén toan th gisi. Mét s6 gido trinh lién quan, bao
gom: E-Business and Information Management, Managetnéormation
System, Managerial Control, Electronic commerce - nfanagerial
perspective,... 8 hang ngan sinh viéda duoc 6t nghiép ti hon 25 quic
gia, MSM Ia terong lén nhit vé quin ly dang @ip quic ¥ dat tai Ha Lan.
Cac chrong trinh giing dzy aia MSM, trongdd bao @gm chuyén nganh
quan tr; hé thong théng tin va TMT aing duwoc thec hién tai Bang-da-lét,
Trung Quc, Sip, Ai @Gp, In<6-né-xi-a, |-ran, Giode#an, Ka-dic-xtan, Ké-
ni-a, C6-0ét, Ma-lai-xi-a, Man-ta, MéngdC Mé-dim-bic, Na-mi-bi-a, Ha
Lan, Pé-ru, Ruama, 4 Rip Saudi, Suriname, Tan-da-ni-a, U-gda- Viét
Nam, Dim-bi-a va Dim-ba-bu-&. (ngn: http://www.msm.nIMaastricht
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School of Management Endepolsdomein 150 6229 E&stdeht, The
Netherlands).

- Cac khoa hec TMBET aia treong Queenslanddt-xtray-li-a):

Course Code Units Course Title

INFS7210 5 Electronic Commerce
Fundamentals

INFS7211 5 Developing Electronic Commerce
Systems

MGTS7208 2 Managing Information Systems

MGTS7212 5 Managing Electronic Commerce
Infrastructure

MGTS7213 2 Commercial Internet Security

MGTS7215 2 Virtual Organisation Management

Ngwn:

http://www.uqg.edu.au/study/plan_display.html?acddnpELECTX5165
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GIGI THIEU MOT s6 TO CHUC QuOC TE VE
THUONG MAI BIEN TU VA TONG QUAN HOAT PONG
PAO TAO PHAT TRIEN NGUON NHAN LUC
THUONG MAI BDIEN TU TREN THE GIOI

ThS. PHAM THI MY HANH

Cuc Thuong mai dién tir va
Cong nghé thong tin - B6 Cong Thuong

TOM TAT

Theong mui dién tr (TMBT) 1a hinh thai phat tédn cao @a hji
nhdp va toan éu héa. Dodd, hyp tac quic t¢ vée TMPT déng vai trd quan
trong trong véc ho tro TMBT trong nedc phét trén, hi nhdp wi TMAT
thé gidi, gop phin thicddy throng mui va nang cao #c nh tranh da
doanh nghip va ren kinh €.

Tai Quyét dinh & 222/2005/@-TTg ngay 15 thang 9am 2005,
hop tac quc t¢ vé TMPT duoc xem la mit nhdm gii phap chi yéu dé
thirc hién thanh cong K haazch ©ing thé Phat trign TMBT giai dogn 2006
- 2010. K hogch néu rd: “Uu tién tvp tac da phrong Wi cac 6 chic
kinh € - thwong mui quoc t va khu we nhe WTO, APEC, ASEAN, ASEM
va cac b chic chuyén trach & thwong mui cua Lién hp quic nhe
UNCTAD, UNCITRAL, UN/CEFACTUu tién hwp tac song phong \6i
cac neéc tién tén vé TMBT va cac méc co kim ngeh throng mui 16n Vo
Viét Nam”.

NOI DUNG
1. Gi6i thiéu mét sb té chirc va dién dan quéc té vé TMPT

T nam 2006dén nay, VEt Namda chi dong ting hrgc tham gia
vao cac hat dong hyp tac & thuong mai dién tir trong cac din danda
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phuong nhr APEC, UN/CEFACT, v.v... va song pbng Wi Cac quc
gia, vung lanh t& nhe Hoa Ky, Trung Qéc, Han Qéc, Pai Loan, v.v...

1.1 Dién dan Hep tdc Kinh € chau A - Thai Binh Drong
(APEC)

APEC la ndt trong cac & chac di tién phong trongihh wrc hop
tac quc € vé thuong mai dién tr. Bé diy manh hyp tac quéc € trong
APEC \é thuong mui dién tr, nim 1998 cac B truong APECda théng
qua K& hoach hanhdong & thuwong mai dién tir (APEC Blueprint for
Action on Electronic Commerce)sivnhiéu muc tiéu, trongdd thong
nhét rang cac Bn kinh € phai nd lyc dé cit giam haic loai bé ching tr
gidy trong thi tuc hai quan, thi tuc quan ly thuong mai qua bién gbi va
nhitng vin ban, ching tr lién quan éi van ti bién, van tai hang khéng,
duong o, v.v...

DPé day nhanh véc trién khai K& hoach hanhdong, rim 1999
APEC d3 thanh 4p Nhom Céng tacdsthuong mai dién tir (Electronic
Commerce Subgroup - ECSG),anh ting arong khi nang hyp tac,
phdi hop dia ECSG trong ¥c giai quyét cac \n dé lién quan i
thurong mai va dau tu. Tir nam 2007, ECSGluoc chuyén \é truc thuoe
Uy ban Throng mai va Pau tu cia APEC (Committee on Trade and
Investment - CTI).

Tur nam 2006dén nay, Vet Nam tham gia tichux vao hat dong
cua ECSG. Nm 2006, V&t Namda dang cai cac phiéndp vé thuong
mai dién tr cia APEC vaduoc bau lam Chi tich Tiéu nhom Throng
mai phi gidy to cia ECSG. Bé&nanh céc cac hop dinh ky cia ECSG,
trong cac am 2006dén ram 2008 Vit Namda © chic 2 hi thao
qudc t& 16n Vi cac chr @é “Bao vé théng tin ca nhan trong giadct
thuong mai dién tr va Chinh ph dién tr” va “Giao dch kinh doanh
phi gidy to: hai hoa ¢i ich gita nha méc va doanh nghp”. Tir nam
2007, VEt Namda tich erc tham gia vao ¥c xay drng 9 dr an dia
Chuong trinh Bio Vé dit liéu ca nhan trong ttong mai dién tr caa
APEC (APEC Data Privacy Pathfinder Initiative).
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ECSGda thhng nhit s8 bat dau “Trién khai thidiém viéc bao vé
dir liéu ca nhan qua biéndf vao dau nim 2009 sau khiuoc théng
qua, ling cach apehg thr nghiém cac vin ban noi trén vao thc t.

Qua céac hat dong trong ECSG, \&t Namda khing dinh duoc vi
thé va vai trd ngay cang tichre trong cac hat dong hop tac qéc t& vé
thuong mai dién tr trong khu wc APEC.

1.2 To chirc thugn lgi hoa thweng mgi va kinh doanhdién tir ciia
Lién hep qusc (UN/CEFACT - United Nations Centre for Trade
Facilitation and Electronic Business)

Nhiém wu cia UN/CEFACT la thaatay kha ning kinh doanh,
giao dch throng mai va quin ly hanh chinl cac mige phat trén, dang
phat trén va @& cac @n kinh € dang trong thi ky quado traodoi san
pham, dich w mot cach héu qua. Nguyén ic chinh @a © chic nay la
tao diéu kién thuiin lgi cho cac giao i&h trong méc va quc t, théng
qua vic don gian hod va hai hoa hoa cac quy trinhj thc va lwng
thdng tin, gép pin vao s phat trén aia throng mai toan du.

Thanh vién tham gia UN/CEFACT la caciguwia thanh viénia
Lién hop quic, cac & chic lién chinh ph va © chac phi chinh ph
duoc Hoi dong kinh € va xa i Lién hop quic cong nin. Théng qua
thanh vién @a chinh ph, dai dién cac doanh ngép tir khip thé gidi,
UN/CEFACT d4 phat trén cac tiéu chin, cac khugn céo va congwc
nham tao thuan loi cho throng mai va kinh doanhtién tir, da duoc hoi
ddéng cac gdc gia phé dust theo quy trinh va tkc hién mot cach éng
thé md hinh “ndt cia” (Single Window).

1.3 Hgi dong chau A - Thai Binh Drong Vé thudn lgi héa thweng
mgi va kinh doanh di¢gn tw (Asia Pacific Council for Trade and
Electronic Business - AFACT)

Muc tiéu @ia AFACT la trén khai cAc hat dong thacday thuc
hién chinh sach &itro thuong mai va theong mai dién tir tai khu wuc,
trong d6 tp trung vao cac 4n d& ma UN/CEFACTdé xuit nhim
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hudng din, thicday, khuyén khich va nang cading luc aia cac doanh
nghiép, cac © quan qdn ly nha nréc caa cac én kinh € thanh vién.

Hang rim, Viét Namdéu tham gia va c@dng gop tich gc vao
cac hat dong chung éa AFACT. Wi su tich arc va ring dong dé, tai
Hoi nghi toan tlé cua AFACT rim 2008 #i Seoul, Han Qéc, Viét
Namdaduoc bau vao Ban Chdao AFACT nhiém ky 2009 - 2010.

Hoi nghi 1an thir 27 dia AFACT da duoc 6 chic tai New Delhi,
An B¢ tir ngay 01 thang 11iam 2009dén ngay 06 thang 11im 20009.
V& phia VEt Nam, tham d Hoi nghi 1an nay c6dai dién Cuc Thueong
mai dién tr va Céng ngé théng tin - B Céng Throng vadai dién
Céng ty @ phan dich wi thé¢ SmartLink -don vi da dugc lot vao vong
ban Kt giai thuong Asia Award 2009 & san pham “Céng thanh toan
cho throng mai dién tir Viét Nam”. Tham @ Hoi nghi nay,doan Vit
Nam ding gibi thiéu va chia & tinh hinh phat téin theong mai dién tir
Viét Nam trong Bim qua vaiong gop y kén trong Hi nghi vadé ngh
AFACT hd tro Viét Nam trong vc cung ép cac théng tin, taidu ky
thuat, giéi thiéu chuyén gia vadtchic cac i nghi chuyéndé. bic
biét, phia V&t Nam dé nght AFACT xem xét véc gilp d& Viét Nam
trién khai cac ¢ antng ding cac tiéu chin quc t& théng qua cac
hoat dong aia chuyén gialt cac téu ban K thuat tiéu chun ocia
AFACT, UN/CEFACT, UNESCAP.

1.4 Lién minh cac & chirc aip ching nhdn Website tirong myi
dién tr uy tin chau A - Thai Binh Drong (ATA - Asia - Pacific
Trustmark Alliance)

Hién nay trén th gioi da hinh thanh 6t s to chac quc t lién
két cAc nha &p ching ntin Website trong mai dién tir uy tin nhr
Lién minh cacd chrc cip ching ntin Website tirong mai dién tr uy
tin toan &u (Global Trustmark Alliance - GTA), Lién minh c&cchic
cap ching nHin Website tirong mai dién tir uy tin chau A - Thai Binh
Duong (Asia - Pacific Trustmark Alliance - ATA),v.v.Day la nhing
nd lyc quan tong nhim giai quyét mot trong nhing t ngai 16N nHit
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dbi véi sy phat trén cia throng mai dién tr qua bién dii la van dé
[ong tin dia ngroi tiéu dung.

Dé gilp cac doanh ngép theong mai dién tr nang cao uy tin, 16i
cudn ngroi tiéu dung tham gia muaim qua mang, Bd Céng Throng
da 1 tro Trung tam Phat &h theong mai dién tir (EcomViet) va Hip
hoi Thuong mai dién tir Viét Nam trén khai Chrong trinh Clirng nhin
Website tlvong mai dién tir uy tin (TrustVn).DBong thyi, Bo Céng
Thuong ding d4 tich ac hd trg TrustVn tham gia ép tac qic & dé
hoc tap kinh nghém, nang cao uy tinu@a minh va cac doanh nghi
thanh vién. Thang 6am 2008, Vét Namda chi tri dang cai Hi nghi
thuong nién n thr 6 aia ATA. Cing nhan @ nay, ATAda chinh
thiee két nap don vi cha tri trién khai TrustVn la EcomViet 1am thanh
vién chinh tikc. ATA 14 lién minh @a cac & chic cip ching nHin
Website tlrong mai dién tir uy tin trong khu wc. Véi viéc tham gia
lién minh nay, TrustVn&la nhan hu dugc cac & chic khac trong
ATA cdng ntin vé mac do uy tin, tr d6 dem ki loi ich thiét thuc cho
nguoi tiéu dung va cac doanh ngpisy hiru Website trong mai dién
tir uy tin aia Viét Nam.

2. Tong quan haat déng dao tao phat trién nguon nhan luc
thwong mai dién tir trén thé gioi

Qua khio sat tinh hinh ghg day thuong mai dién tir cia mjt s5
qudc gia va cac had dong b trg phat trén ngbn nhan frc cia cac &
chic quc ¥ vé TMDT, coé tte rat ra ndt vai nhin xét tng quan ¢
tinh hinh thrc & nhe sau:

1) S lwong céac teong dai hoc, caodang d&o wo theong mai dién
tr cling $ sinh vién theo éc nganh nay c6 xuddng ting kha nhanh.

Theo tidng k&, 4i Hoa Ky, s luong sinh vién va nghiénia sinh
t6t nghiép hai nganh céwskhac bét kha bn. Tinh trung binhit nam
2003 ti nay, $ luong ar nhan, thc g va tén g tot nghiép nganh B
théng thong tin gan ly (MIS) nhiéu gip hang chc lan & lugng 6t
nghiép nganh TMDT. Nguyén nhan 1a do nganhéHhdng thong tin
quan ly da dugc dao ho tai cac trdng dai hoc va caating Hoa K gan
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hai thap ky, trong khidé nganh TMPT mai bit dau dao ko trong vai
nam gin day. Tuy nhién, 1t & gita $ luong thac s, tién § nganh
TMBT so Wi Hé thong théng tin gan ly cao lon ty 18 gitta $ luong
ctr nhan trong tng aia hai nganh. Kt du \ay, co tré thiy nhu du dao
tao nganh TMPT khéng cao sodi nganh H théng thdng tin qan 1y.

2) Céc torong dai hoc trén tié gisi rat chu tong viéc gin giang
day ly thuyét véi thuc tién, tao 1ap diéu kién oo s vat chit tét nhit cho
sinh vién thec hanh vad chic cac béi thuyét trinh dia cac doanh
nghiép chuyén kinh doanh THIT.

Trong qua trinhkiao #o, cac trdng dai hoc va caoding throng
moi lanh dao cac cong ty, wu sinh vién hay ngyi st dung laodong
dén oo s dao wo dé trinh bay xu dng phat trén cia TMDT. Phong
hoc duoc trang b hién dai véi hé théng dién thaai, mang mi bo, mang
Internet, nang khdng day, &ithong hi thao tryc tuyén... to diéu kién
thuan loi cho viéc truy dép thong tin.

3) Chinh pla dong vai trd quan ¢mg trong véc hd trg phat trén
TMDT noi chung vatao to TMDT nai riéng. hi Xin-ga-po, cac tth
vu cia Chinh ph dién tr déu dangduoc trien khai tire tuyén. Chinh
phi Thai Lan xdc ¢n thanh 4p Trung tam Ngén lyc theong mai dién
ter thuoc Trung tdm COng nghmay tinh vabién tir Qudc gia. Chinh
phi Han Quc dé ra “Ké hoach phat trén ngwbn nhan trc theong mi
dién t” va cac clrong trinh 1 tro.

4) Vé chuong trinhdao ko TMBT, c6 hai cach &p cn chinh la
tiép cin theo lwéng CNTT va tép cin theo lwéng kinh € - quan tri
kinh doanh. Ni dungdao to cia mdi chuyén nganhap trung sau vao
hudng tiép cin cia chuyén nganto.

Khao séat 07 trong dai hoc 16n tai Xin-ga-po cho thy 100%
truong kinh € va quan tri kinh doanh c@ao o nganh TMPT trinh do
dai hoc va saudai hoc. Nganhdao to chinh la nganh “Céng ngh
thuong mai dién ti” (e-business technology), o “Cdng nglé thdng
tin trong doanh nghp” (business information technology). Tuy nhién,
chuong trinhdao o cia hai nganh nay carskhac bét. Chrong trinh
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dao o chuyén nganh Cong ngkhuong mai dién tr tap trung kha sau
vao cong ngéthéng tin, cong nghphuc vu cho TMDT nhu xay drng
hé théng mang cho doanh ngép, dam bao an toan théng tin cho doanh
nghiép, xay drng ptin mém trong kinh doanh...Gtong trinhdao to
chuyén nganh Céng nghhdng tin trong doanh ngdp tip trung vao
cac mo hinh, plong phaping ding céng ngh trong kinh doanh. Cac
truong ding ft cha tong Vin dé an toan, ko mat trong TMPT. Ngoai
ra, mot S5 trudng con xay dng cac mén bc, chuyénié danh riéng cho
dao wo TMPT ching han “Thiét ké Website TMDT” huéng din sinh
vién nHin biét mot Website TMPT hiéu qua, nhitng diéu mongdoi cua
nguoi tiéu dungs mot Website... MOn hc nay hoan toan khac sdiv
véi mén hoc “Thiét ké Web” aia céc teong cdng ngh tap trung vao
hudng din sinh vién cac kn thac CNTT dé xay ding Website.

5) Cac qéc giadi sau ¥ dao ho TMDT tich arc &p ding hinh
thirc dao wo lién Kt voi cac quc giadi dau trongdao o nganh nay
nhu Hoa Ky, Ca-nada... Ngoai ra, cac di¢ gia nay dng ngay cang
chu tong hon t6i viéc dao wo trinhdd saudai hoc nganh TMDT dudi
hinh thrc ar sinh vién du bc trinhdé thac § va tién 9 tai nuéc ngoai.

Trong thyi dai toan du hoa, théng tin 1& héy mach aia céac
doanh nghip va @ia qubc gia. Méi trong kinh doanh toanaa ngay
cang kHc nghit doi hoi cac doanh nghp phai c6 ngwn thdng tin kp
thoi va chinh xaaié trién khai hat dong sin xuat kinh doanh Hu qua
hon, gop pln nang cao #ng luc canh tranh. Dodd, viéc dam bao
thdng tindugc traoddi lién tuc trong pam vi quc gia ding nhr quic
té 14 hét sic quan tong dé thacday thuong mai phét trén. Trong thi
gian qua, clngdi sy phat trén cia céng ngh théng tin,dac bict 1a
Internet, 8 lugng cac giao ®h TMDT ting manh. Thrc tién kinh
doanh séiiong aia throng mai qudc # néi chung va TNDT ndi riéng
dit ra nhrng yéu @u cn tiép tuc ddy manh cac hat dong hop tac quéc
té dé phat huy gc manh aia dng dong va @n dao ko kip thoi nguon
nhan {rc c6 chat luong caodaprng nhu au cia xa di./.
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PHAT TRIEN NGUON NHAN LUC
TRONG LINH VUC THUONG MAI BIEN TU

ThS. LE VAN LOI
Vién trrdng Vién Tin hoc Doanh nghiép

- Phong Thuong mai va Cong nghiép Viét Nam

TOM TAT

Quyét dinh & 191/2005/@-TTg ngay 29 thang 7am 2005 QA
Thi twéng Chinh pli @& phé dugt Dé an ‘Ho tro doanh nghip ing ding
CNTT phc w héi nhdp va phat trén giai dogn 2005 - 2010” Pé an 191).
Pirng treéc nhu @u hd tro iing dung céng ngh thdng tin va trugn thdng
(CNTT-TT) @a céac doanh nglp trong ttwi ky suy giim kinh €, haat
déng aia Pé &n 191 nam dap #ng thiet thyc cac nhu Gu cia doanh
nghiép trong n@t nén kinh € mg va hoi nhdp. Mgt trong nhiing hait déng
quan tpong aia Pé an la Wi dwéng va phat tén ngwn nhan lc trong
linh wec thirong nui dién i - mpt linh wec ng dung CNTT-TTdang phat
trién mznh e trong nhizng nim gin day.

Bai viét gigi thiéu mpt so hoat déng nhim nhim i duéng nang cao
nang kec cho cac can & doanh nghiép ha déng trong Inh wc thirong
mai dién tir dong thoi dwa ra nhiing dé xuat lién quan &i van dé phét trien
ngwn nhan lrc trong Enh wec TMBT ¢ Viét Nam.

NQI DUNG

1.Pé an 191 va clwong trinh phat tri én thwong mai dién tir

Trong Wi canh suy thodi va khé Kim chung @a kinh € thé gidi,
nén kinh € Viét Nam phii d¢6i mat véi nhiéu kho khin thach tic. Céac
doanh nghip Viét Nam chu mot sic ép bn truéc ar tham nlap va
canh tranh éa cac doanh ngép cé \on dau tr nudc ngoai vao th
truong roi dia, sr mat gia aiadong dé la My (USD) va s giam sut @a
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kim ngach xuit khiu. Th truong ching khoan khéngn dinh ding anh
huong dén qua trinh thu hatdn caa doanh nglép nhim tai dau tr va
mo rong th truong.

Truéc thuc trang suy thodi kinh& dau tw vao CNTT-TT @a
doanh nghip vira la \in @& can thiét, cip bach, wa 1a van dé gap rat
nhiéu khé khin. Viéc tim ra cac gi phap céng ngh phu p Voi
doanh nghip trong thvi ky kinh € suy thodi luén 1a thach e cho cac
nha cung &p dich w CNTT-TT.

Pung trege nhu @u hd trg ang ding CNTT-TT trong thi ky suy
giam kinh € cia cac doanh ngép, hat dong aia Bé an quc gia 191
ciing to nén linh hat hon nhm dap tng thiét thuc cac nhu au cia
doanh nghip trong ndt nén kinh € mé va hoi nhap. Mot trong nhiing
hoat dong quan tong aiaDé an 1a Bi dudng va phat tén ngbn nhan
luc trong Inh wec TMBT - mot [inh wec tng dung CNTT-TTdang phat
trién manh ng trong nkiing rim gan day.

Ké tir khi thuc hiéen nim 2005,Pé an 191da b tro cac dia
phuong xay drng cac san THET; phét trén san TMPT Vnemart; duy
tri va phat tén cac san TMT tai cac th truong nxdc ngoai. Bén anh
d6, Bé an #ip trung nghién @u thém ¢ cdng nghk va cacang ding
khac nim b sung, nangap va hoan thiin cac tinh ang hién co trén
cac san giaoidh dé phuc vu muc dich kinh doanh va phét én céac
dich w gia ting khac.bdong thyi, tip trung nang 4p giai phap va nang
cap cacang ding cho thanh vién.

Céc hat dong i dudng va nang caoang lyc cho cac cand
doanh nghip hat dong trong inh wec TMDT da dugc chu tong qua
nhitng hait dong sau:

1.1 Hagt dgng tuyén truy¥n nang cao nlgn thic
Véi muc tiéu ho mdi trong thao luan, tiép xdc gira cac o quan
Chinh phi, cac @ quan ban nganh @b nming wi doanh nghip haat
dong trong Inh weic TMDT va tim ra cac gi phap 1 tro doanh
nghigp, Bé an 191da © chac nhiéu hoi thao lién quandén TMDT,
thanh toan trc tuyén, duoc déng dao odng ddong doanh nglip trong
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nude heong tng. CAc bi thao duge phan thanh haidp: dia phrong va
qudc gia, va tiy thedic diém ving mén, tly theo s phat trén va kh
nang tng ding CNTT ding nhr thuc t# phat trén TMDT cia doanh
nghiégp ma Ban & chic d8 dua ra cac chdé hoi thao phi lvp va héu
qua. Trong thang 4 va thang Sm 2009,bé anda % chic thanh céng
chubi hoi thao “Ung ding TMBT hd trg cac nganh hang atikhau Viét
Nam tham nhp thi truong Hoa K tai Ha Noi, Pa Ning va Gin Tho.
Ngoai ra, cacihh wec lién quan rt thiét dén TMDT nhe ung ding
chir ky 5, hai quandién tir ciing duoc Dé &n tich @c phb bién rong réi
dén odng dong doanh nglép.

1.2 Haat déng dao o

Céc hat dong dao ko ngwbn nhan frc cia Bé an 191dugc phan
chia theo nhiu déi twong, phi kyp v6i nhiéu muc tiéu khac nhau.

- Pdi véi cac nha lanktao doanh ngltip, cac khdatao ho gilp
ho nhan thrc dwgc vai trd quan tng va xu leéng phéat tén ocia
TMDBT, kha nang va bi ich aia viéc tng duing CNTT vao TMPT, gilup
l&nh dao doanh nglip Nim kit duoc cdng ngh méi nham ting arong
kha ning lanhdao, diéu hanh doanh ngép.

- Péi véi cac nha gan ly thong tin trong doanh ndig, cac khéa
dao wo aia Bé &n giupddi ngii chuyén gia nay heh dinh, dau tr va
xay drng duoc chén lrgc tng ding CNTT vao hat dong quin ly, haat
dong $in xuat kinh doanh TNDT caa doanh nglép mot cach héu qué;
cach thirc xay drng, ra cton, phét trén va trén khai cac ¢ an TMDT
trong doanh ngkp.

- Béi véi cac nhan vién trong doanh néhi cac khoatao wo cia
Dé an gilp kb hiéu biét kién thic ao ban vé TMBT; biét sir dung cac
thiét bi, chia ¢ cac tai nguyén CNTEng ding trong TMDT; khai thac
dugc cac ngan tai nguyén trén amg Internet.

Trong rim 2009, trong khuén Khhoat dong aia Bé an, 45 khoa
dao wo da dugc to chrc voi tong $ hon 800 e vién. Cac ai dung
cha @& ludn duoc d6i méi nham thich nghi i cac yéu é&u dao to
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nhan trc trong thh wc TMBT. Mot s cha dé chinh trong céac khoa
dao to cnabé an la:
« Trién khai Marketing trong THT.
« Marketing toc tuyén - mbt cdng @ kinh doanh Bu hiéu cho
doanh nghép.
 Xay deng K haach kinh doanh TNDT cho doanh nghp.
 Hop ddngdién tir va xac thrc chir ky dién ta.
* Thanh toan trong TRT.
« Vin ban phap lat TMPT: tim hiéu hé théng van ban phap lat,
luat lién quan TMPT tai Viét Nam va trén té gioi.
* Rui ro va phong tranhar ro trong TVDT.
« Trién khai dr &n TMDT trong doanh nghp.

2. Mot sb dé xuiat lién quan téi van dé phat trién ngudn nhan
lwc trong linh vwec TMDT

2.1 Chuin héa gido trinh

Thuc t cho thy, van dé& dao to ngbn nhan rc TMDT mot cach
chinh qui¢ nudc ta Wit dau chra lau. Theo cadiéu tra tudc day, do
chua cé clrong trinhdao wo khung nén doanh ndipi con gip nhiéu
khé khin trong véc tim hinh tikc ¢do wo ngbn nhan &c cho minh.
Trén thrc €, nhiéu doanh ngléip moi quan tamdén dao wo TMDT bé
noi ma chra cé I sau. Dadd, khi xay drng Website hic tham gia vao
cac san giaoidh dién tr, nhitng doanh nglép nay an chra khai thac
va tin dung Hi da cac o hoi kinh doanh ma Internetem hi. Ngudn
gido trinh TMDT ciing chra dugc quy chidn, chi yéu tr nuéc ngodi va
théng qua rang Internet, ¢ thé gdbm: cac clrong trinhdao ko TMDT
& bac dai hoc, saudai hoc do cac ging vién sau khidt nghiép & nuéc
ngoai mang &, chrong trinhdao to aia cac teong dai hoc nuge ngoai
cung @p cong khai trén emg Internet, sach, taiéli cia cac tac gi
nudc ngoai va Vét Nam.
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Do vay, viéc chuin hoa giéo trinh trongao to TMBT la mjt
nhu céu dip thiét. Cac gido trinh nayéskhéng ch dirng & mac cung
cap kién thrc ao ban, con chuyén sadén ky ning ang ding, an toan,
bao mat, thanh toawtién tir hay chén lugc TMDT cho doanh nghp.

2.2 Tang arong cac cach tikc demo ¢ TMDT

Hau hét cac doanh ngBp va ngroi tiéu dung -dic biét 1a nhiing
nguoi mai tiép cin véi TMBT con dip rat nhiéu kho khin trong véc
thichttng Wi cac cong ¢ CNTT-TT 1 tro trong TMDT, thanh toan
truc tuyén. Vi vy, viéc thec hién cac clrong trinh géi thiéu va chy
thir nghiém sin pim cdng ngh (demo), lxéng din sr dung mua hang,
thanh toan qua Internetdincach trec tiép < hiéu qua hon rat nhiéu.
Viéc demo it can ar hd trg cua cac ngan hang va céc cong ty cacch
nang thrc hién cac thanh toan, chéry khain qua Internet./.






Chwong Il

THWC TIEN HOAT DONG DAO TAO THUONG MAI
DIEN TU TAI VIET NAM VA TREN THE GIO'

Ké hoach tng thé Phéat trén thwong mai dién tr (TMDT) giai
doan 2006 - 201044 nHin manh ©%i van dé dao to chinh quy ¥
TMBT, v6i ndi dung “Trong giaidoan 2006 - 2010, & hanhdao &o
chinh quy 4i cac twong dai hoc, caoding, trung ke chuyén nglép
thuoc cac nganh Kinhétva Luat; dong thyi dao wo theo clrong trinh
dai cuong fai truong cay nghé thuwsc cac chuyén nganh Tbng mi,
Quan tri kinh doanh”.

Ngay ir truéc nim 2003, @m bit duoc nhu éu cia xa i doi
véi nguon nhan frc vé TMBT, mot s truong dai hoc va caoding da
bat dau trién khai dao #o v&é TMDT. Tuy nhién, c dao to cd xu
hudng ting nhanht nam 2006dén nay.

Két qua diéu tra, kho sat éa Bo Cong Throng W tinh hinhdao
tao TMDT tai cac trong dai hoc va caodang trén @ nugc nim 2008
cho tHiy, trong $ 108 turong tham gia khio sat co 49 trong da trién
khai hait dong dao to v& TMDT, bao @m 30 twong dai hoc va 19
truong caodang. Trong & 49 trong dai hoc va caadang da ging chy
TMDT, 02 twong da thanh 4p khoa Thlrong mai dién tir, 11 tirong
thanh ip bd mén Throng mai dién tir va 36 trong ar giang vién @a
truong hdic moi giang vién thinh giang chy mén TMDT. Vé phueong
phap tép cin dao ko, co 30 teong tép can theo hréng kinh doanh va
19 trrong tiép can theo hréng cong ngh théng tin. \& giang vién, ch
c6 15% trrong c6 gang viénduoc dao to chuyén nganh THRIT, 45%
truong co ging vién nganh khaduoc bdi dudng thém ¢ TMDT, gin
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50% tirong c6 ging vién tr nghién ¢u dé giang chy TMBT. V& gido
trinh, c6 13 twong quydinh thbng nHit, 36 twong do ging vién tr
bién san. Ngun tai liéu chi yéu dé bién san giao trinh 14 cac sach
TMBT cua nréc ngoai. Co rit sb truong Sr dung truc tiép gido trinh
ciia nréc ngoaidé giang dy.

Vé ké hoach dao o TMPT trong vong 5 &m t6i, trong $ 108
truong tham gia ciic diéu tra c6 33 wong dr dinh xay drng chuyén
nganh TMDT va 52 trong dr kién s trién khaidao o TMPT.

Chuong Il tap trung vao ch @& “Thuc tién hoat dong dao tao
thwong mai dién tir tai Viét Nam va trén thé giéi”. Noi dung
Chuong Il gdm cé bai vét caa cac ging viéndén tir cac tirong dai
hoc, caodang va © so dao o trong va ngoai wsc. CAc tac gi tap
trung phan tich cacin dé bao @m xay drng doi ngii giang vién, xay
dung chrong trinhdao wo, xay ding gido trinh, xadinh cach @p cn
dao ©o va nhu &u dao wo. Ngoai ra, cac gng vien TMPT dén tir Hoc
vién Coéng ngh MEIHO (Pai Loan) d¢ing d6ng gop bai \it gioi thiéu
vé haat dong giing cay TMDT tai co s dao &0 nay.
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THUONG MAI DIEN TU SAU NAM 2010
VA VAN BE PHAT TRIEN NGUON NHAN LUC

PGS. TS. DOAN THI MY HANH

Trwdng khoa Quan trj kinh doanh

Truong Pai hoc Mo TP. H6 Chi Minh

TOM T AT

Pé thlcday theong mui dién tr (TMOT) phét trén nhanhs nuéc ta,
mgt trong nhiing diéu kién ain la phii phat trien ngwn nhan lrc cho hh
viec nay. Nhandc vé TMPT khong chla nhan lrc co trinhds chuyén
mén cao ¥ TMBT, w céng ngkt théng tin (CNTT)# lam viéc trong cac
doanh nghip, cac @ quan nha néc ma con bao ém ang dong dan @
co kien thirc va I§ nang & TMPT dé co thé tham gia cac san giaoich
TMBT. Chién lwpc phét trn ngwn nhan e TMBT ain phu lp Wi ké
hogch ©ng thé phat trign TMBT quwc gia trong £ng giai dogn va
hogch dao o phii diroc xay dring dva trén @ so dw bao th truong vi
cong tacdao o nhan ke ain dau te thoi gian va tri té. PO 1a nhing i
dung chinh ¢a bai viét nay.

Tir khod: thwong mai dién tir, nguon nhan lec

Trong diéu kién mén kinh € hoi nhap toan cau ngay nay, TMDT
c¢6 nhitng vu thé hon han thuong mai truyén théng v&i nhitng tién ich
ma n6 mangai. Trudc hét 1a n6 cho phépét kiém chi phi va rat nin
thoi gian giao dch mua ban nh khéng phi di lai dé thuc hién cac
cudc gip trec tiép gita Ngroi ban va ngudi mua. Mic du khong thé phu
nhan nhiing wu thé cia TMDT nhung dé chuyén tir thwong mai truyén
thong sang TMDT khong phai 1a d& dang vi doi hoi phai thoa man
nhimg diéu kién vé co s& ha ting cong nghé thong tin, vé phap 1y, vé
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nguén nhén luc, vé trinh d6 dan tri, va ca viéc lam thay ddi thoi quen
trong giao dich mua, ban hang hoa ctia dan cu... D6 1a nhitng van d& c6
lién quan dén TMBT va thudc pham vi trach nhiém cua nhiéu nganh.
Bai viét nay ch trinh bay nitng suy nghbudc dau vé viéc lam sao
phéat trén ngwbn nhan ke - Mot trong nhiing Yéu t anh hrong quyét
dinh dén téc 46 phat trén cia TMDT - nhim thic ddy TMPT & nudc ta
sau nam 2010 co6 thé phat trién theo xu hudng cia thé gidi, tao dicu
kién cho céc doanh nghi¢p trong nudc nang cao nang luc canh tranh,
hoi nhap vao nén kinh té toan cau.

1. Ké hoach téng thé phat trién TMPDT giai doan 2006 - 2010 va
tri én vong sau riim 2010

Trong K& haach ©ng thé Phat trén TMDT giai doan 2006 - 2010
dugc Thi tudng Chinh ph phé dugt ngay 15 thang 9am 2005da xac
dinh muc tiéu @n phii dat vao rim 2010 14 c6 60% doanh nghiquy
mo Ion tién hanh giao @th B2B, 80% doanh ngép wira va nlb biét t6i
tién ich @ia TMBDT va c6 giao ¢th B2B hac B2C, 10% B giadinh co
giao dch B2C hoic C2C. Cho dén nay, di c6 khoang 30 san giao dich
dién tor dugc thanh 1ap nhung quy moé hoat dong con han hep va don
diéu, ching han nhr san giao &th TMDT Tra Vinh wraduoc thanh 4p
moéi chi ¢6 13 doanh nglp trong tnh c6 §n Website riéngham gia
san giao dich ngay trong ngay khai truong va hon 40 doanh nghi¢p
dang ky tham gia trong khi tinh Tra Vinh c6 trén 800 doanh nghi¢p vira
va nho. M6 hinh hoat dong cta céc san giao dich TMDT trong nudc
khéng c6 nhiu khac bét, chi yéu la bao §m cac nuc chao mua, chao
ban hang hoa, gng c4o doanh ngép, quaing c&osan pham, dich vu...
ma khong c¢6 nhitng hd trg dé cac doanh nghiép c6 thé tién hanh thuong
thao, ky két hop dong va dic biét 1a thanh toan truc tuyén. Do d6, cac
doaih nghiép tham gia san ciing chua thé thuc hién cac giao dich truc
tuyén hoan toan nén ciing chua khai thac hét nhiing tién ich cta né. Vi
vay, sau mot thoi gian hoat dong vd1 mo hinh B2B, mdt sb san chuyén
sang mo hinh B2C nhu 1a cach tim mot hudng khac dé ton tai va phat
trién. Tuy nhién, hién nay ¢ nudc ta, viéc mua hang qua mang chua pho
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bién vi hang hoa ban qua mang chua phong phu, ngudi tiéu dung chua
quen vdi vi¢e chon hang ¢ cac cura hang 4o trén mang. Thém vao do la
tam ly lo ngi khong an toan khi thyc hién thanh toan truc tuyén. .. b6
1a nhiing tré ngai dbi voi sy phét trién cac mo hinh B2C, C2C.

Trong khi d6 viéc mua hang qua mang dang tr¢ thanh mdt xu
huéng tat yéu trén thé gidi, duoc ngudi tiéu dung ¢ cac nudc phat trién
ua chudng vi no to ra rat tién loi cho nguoi tiéu ding do khong phai tén
thoi gian di dén ctra hang, siéu thi, gid @ lai thuong © hon mua #i cira
hang tr 10 - 30% do doanh ngii ban hang qua ang tiét kiém duoc
rat nhiéu chi phivé nhan sy, mat bang... Theo Cong ty nghién ctru IDC
thi du bao thi truong thuong mai dién tir tai Viét Nam s€ dat muc tang
trudng 44%/mam vao nim 2010. Tuy nhién, éu so \6i con $ tong gia
tri giao dch throng mui dién tir trén tié gioi woc tinh co th dat 1.000
ti d6 la My vao nam 2010 thi thi truong Viét Nam 14 rat nho bé. Vay thi
vi sao TMDT & nudc ta chua phat trién duoc? Ly giai van dé nay nhéu
chuyén gia choiang c6 nhtu yéu t anh hrong quan tsng nhr co s
ha ting cong ngh thong tin, & thdng thanh toan... lam cho TMDT
khong cung cap dugc ddy du nhimg tién ich cia né cho ngudi dung va
nhat 12 yéu t6 con ngudi. Khong chi 1a thiéu doi ngii chuyén vién gidi,
ty 1€ nguoi dan dugc tiép can voi Internet con thép, ma con la tam 1y,
thoi quen trong ng xir mua va ban hang khong dé gi thay doi trong
khoang thoi gian ngan, ngai tiép can cai mdi, chua thiy dugc nhiing
tién ich caa TMDT vi chua c6 co hoi tiép can...

2. Tir thwong mai truy én thong dén thwong mai dién tir

Theo T chic Hop tac vaPhat trén (OECD), throng mui dién tr &
"cac hat dong mua, ban hang hoaictd w dugc thuc hién boi mot
cong ty hay ca nhanpgaquan hanh chinh céng hay nhan, théng qua
mang dién ti”. Cac hat dong giao dch nay ét da chng va c6 th chia
ra nhr sau:

e Giao dchdién tr gitta cac cong ty, thong duoc goi la B2B.

e Giao dchdién tir gitta doanh nglép va ngroi tiéu dung, throng
duoc goi la B2C.



72 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

e Giao dchdién tir gitra cac ca nhan, #long duoc goi la C2C.

Nhu vay cac giao ith nay ¥ ban chit 1a giao dch throng mi,
chi khac ¢ hinh thrc thyc hién giao dch. V6i thuong mai truyén
théng, cac giao ith dugc thuc hién théng qua cac ¢a gip truc tiép
gitta bén ban va bén muadéMhuong mai dién tir, cac giao tth duoc
thuc hién qua mang InternetDé co th thuc hién duoc cac giao ith
dién tir doi hoi bén ban va bén mua hco diéu kién dé dang nhip
dugc vao mng Internet, cac cong ty phcé Websitedé gigi thiéu sin
phim, quang c&o, tham gia cac san giaehddién tir, con ngoi tiéu
dung ca nhan pihcé kién thrc va K nang sr dung may tinh, c6 may
tinh i Internet, c6 th thanh todn..Chinh vi iy miac du san giao
dich TMDT dau tién ¢ia nréc ta radoi tir nam 2003, nleng dén am
2007 noi chi c6 10% doanh ngép tham gia cac san giadact
TMDT® va chi yéu 1a giao dch wi khach hang woc ngoai, cac
doanh nghip van chra chd tong giao dch TMBT véi khach hang
trong nréc. Theo thim do a@ia Céng ty nghiénvwu thi truong AC
Nielsen Am 2007, c6 58% ngpyi Viét Nam s dung Internet c6 tham
gia mua ban qua z_mg(z). Cac loai hang hoa va dich vu dugc mua ban
qua mang thuong 1a Van héa pAm, cac thét bi gia dinh, quin 40,dd
choi, hang thi cong ny ngté..., cac dch w du lich va gai tri, gido
duc, ban vé tau, vé may bay...

C6 thé noi hién nay TMPT & nudc ta méi phat trién & cap do 1
tic 1a ch m&i & mac theong mai thong tif®, cac doanh nghp 1ap
Websitetrén mang dé cung cip thong tin vé san pham, dich vu... Cac
hoat dong mua ban vin thuc hién theo cach truyén théng. Do 1a do
nguoi tiéu dung Viét Nam chua c6 thoi quen stir dung cac loai thé tin

@ Theo Kt qua didu tra g@ia Cuc Throng mai dién tir va Cong ngh thong tin (B Cong

Thuong) rim 2007.

@ Hign cokhoang 1/4 dan& Viét Nam sr dung Internet.

®) Cip 1: i-commerce, thong mai thong tin (i: information), & 2: t-commerce, trong

mai giao dch (t: transaction), 4p 3: c-business, tlvng mui tich hop (c: colaborating,
connecting: tich &p, két ni).
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dung, hé thng thanh toan truc tuyén, hé thong giao hang chua dap tng
dugc yéu cau giao dich. ..

3. Phat trién ngudn nhan lec thwong mai dién tir

Pau tu phat trién co s& vat chat c6 thé dé dang va nhanh hon
nhiéu so v&i dau tu phat trién ngudn nhén lyc. Trong ké hoach tong thé
phét trén TMBPT giai doan 2006 2010 c6 duy tru s& tién hanh to chuc
dao tao chinh quy vé TMPT ¢ cac truong dai hoc, cao dang dé tao
ngudn nhan lyc TMBT cho cic doanh nghiép. Qua banim trién khai
ké hoach nay, theo Bao cdo cua Cuc Thuong mai dién tir va Cong nglé
thdng tinthuéc Bo Cong Thuong thi dén nim 2008 c6 30 trudng dai
hoc va 19 trudng cao dang di trién khai hoat dong dao tao vé thuong
mai dién tr trong d6 c6 02 truong mdé chuyén nganh TMDT, cac truong
khac chi giang day mon TMBT trong hé théng cac mon hoc ciia nganh
Kinh té - quan tri kinh doanh. Ty & nay la kha khiémén so i con $
cac tuong dai hoc va caadang codao o nganh Throng mai, quan tri
kinh doank’. Hién ci nuéc c6 gin 350.000 doanh nglp®®, trongdd
khoang 95% c6 quy md rhva wra. Néu mdi doanh nghip cn it nhit
01 k¥ thuat viéen TMDT, tong s6 k¥ thuat vién can co vao nam 2010
vao khang 300.000 ngoi. Giai phap kki thi la © chirc bdi dudng kién
thirc va k¥ niang vé TMBDT cho cac quan tri vién, cac nhan vién thuong
mai hién dang lam vi¢c tai cac doanh nghiép. Tuy nhién néu nhu lanh
dao cac doanh nghiép chua quan tdm dén viéc phat trién TMDT thi
nguén nhan lyc dugc dao tao nay khé co thé duoc st dung hi¢u qua.
Do d6, nhimg chuong trinh gi6i thiéu vé TMDT cho lanh dao doanh
nghiép 13 rat can thiét. Boi vi mot khi cac nha lanh dao doanh nghiép
thiy duoc loi ich acia TMDT, ho tu khic tim duoc cach Kru hiéu dé
phat trién ngudn nhan luc TMDT cho doanh nghiép minh. C6 thé thong

@ Ca nude c6 372 truong dai hoc, cao dang (theo s6 liéu ciia Bo Gido duc va Pao tao,
thang 8 nim 2009). Hau hét cac truong déu c6 dao tao nganh Quan tri kinh doanh, hoic
Thuong mai, Ngoai thuong, Marketing, Du lich 1a nhiing nganh ma nguoi hoc can duoc
trang bi kién thirc vé TMDT.

@ Theo B) Ké haach vabau tu.



74 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

qua cac Hiép hoi nganh nghé dé t6 chirc cac chuong trinh nay. Vé dao
tao chinh quy thi khéng rh thiét phai dao to chuyén nganh THIT
véi SO luogng 16N, dai trd & nhiéu tredng. CH can dua vao clrong trinh
dao ho oia nganh Thong mai va Quan tri kinh doanh mén TT dé
cac nha gin ly doanh nghtip twong lai cé nling hiéu biét va tr d6 c6
thé t6 chic thuc hién céc giao gth dién tr. Vi ban than TMDT chi 1a
tng ding ky thuat sd dé thuc hién cac giao gth throng mai. Khi nguon
nhan {irc TMDT & cac doanh ngBp phat trén thi $ nguoi thuc hién
cac giao ith ca nhaning € tang theo vi nhuau giao dch TMPT
phat sinh tréc hét & nhitng ngroi cé nhirng héu biét vé TMPT va co
kha nang thrc hién duoc cac giao th qua mang. bong thyi dé cho krc
luong laodong dugc dao to nay co6 mdi teong hat dong rHNg Ion,
phat trén manh cac md hinh B2C, C2C thiéei to chrc cip nhit kién
thic vé TMDT cho ®@ngddng dan o la rat can thiét.

Theo Wireless Asia thi c6 hon 45% cac ho gia dinh Viét Nam
hién nay c6 may tinh, va du doan vao nam 2010 s€ c6 khoang 10% céc
ho gia dinh & Viét Nam s€ thyc hién viéc mua sdm truc tuyén. Tuy
nhién, néu hang hoa trén cac san giao dich qua nghéo nan, don dicu,
thanh toan khong thuén tién thi doanh s6 TMDT ciing kho c6 thé ting
lén duoc.

Nhu vy c6 thé néi nhan luc vé TMDT bao gom 3 luc lugng chu
yéu 1a nhan lyc c6 trinh d6 chuyén mén vé CNTT tng dung trong hoat
dong mua ban hang hoéa, dich vy, nhan luc vé thuong mai c6 ky nang
thuc hién nghiép vu thuong mai qua mang va cong dong nhiing nguoi
tiéu dung s& mua hang qua mang. Pé dao tao mot doi ngii dong ddo va
da dang nhu vay, trudc hét can c6 mot doi ngll cac chuyén vién huan
luyén, dao tao. Do vay theo chung t6i, dao tao ra nhitng nguoi co trinh
d6 dé giang day, huan luyén k¥ ning vé TMDT 1a viéc can lam trude
khi trién khai ddo tao nhimg ngudi thuc hanh. Vay nén, gu chrong
trinh dao #o chinh quy @ TMBT bac dai hoc chd tong muc tiéu nay
thi hiéu qua dao ko $ cao ton ladao ko ra nhig ngroi truc tiép thc
hanh TMDT.
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Tom lai, TMDT c6 phat tén thi nhu @u vé nhan rc TMPT
méi phéat sinh. Tuy nhién, ddic diém cua dao tao 13 phai co thoi
gian, nhat 1a ddi véi loai lao dong co6 trinh do chuyén mon cao, ké
hoach ddo tao nhan luc ludn phai dugce trién khai trude dua trén co sé
dy bao nhu cau. Thong thudng ¢ nude ta, CAc K hoach phat trién kinh
té c6 xac dinh muc tiéu rd rang nhung ké hoach phat trién ngudn nhan
luc dé dap ung cho viéc thyuc hién ké hoach d6 lai khong duoc cu thé
va duoc trién khai thuc hién dong thoi hodc tham chi sau khi da trién
khai ké hoach phat trién kinh t& mot thoi gian dai. Piéu d6 khién cho
tinh trang thiéu nhan lyc 1a khong thé tranh khoi, dic biét 1a trong
nhirng linh vuc méi. Do VAy, mot nghién &u day da nham due bao nhu
cau nhan rc TMPT sau am 2010, 1a 4t cin duoc lam ngaydé c6 @
so 1ap ké hoach ©ng thé phéat trén nguwbn nhan &rc dap ung yéu éu
phat trén TMDT o nudc ta.

Tai liéu tham khao

1. Bao céo tinh hinh dao tao TMDPT tai cac trudng dai hoc va cao déng nam
2008 cua Cuc Thuong mai dién tor va Cong nghé thong tin, B0 Cong
Thuong.

2. Ké hoach tong thé Phat trién TMDT giai doan 2006 - 2010 cua Cuc
Thuong mai dién tr va Cong ngh¢ thong tin, B6 Cong Thuong.

3. Phung Lé Dung Bb Hoangbiép, Phat trién ngwn nhan irc dya trén cac
chién lgc kinh €, Tap chi Nghién gu chau Phi va TrunBong $ 2.2009

4. http://www.vnec.org

5. http://www.sacomtec.com.
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MOT VAI SUY NGHI VE XAY DUNG VA TRIEN KHAI
CHUONG TRINH BAO TAO CHUYEN NGANH
THUONG MAI BIEN TU O BAC BAI HOC

PGS. TS. NGUYEN VAN MINH

Trwéng khoa Thwong mai dién t

- Truong Pai hoc Thuong mai

TOM TAT

Theong mui dién tr dang phat trén ngay gt nhanh chongd Viét
Nam. Tuy gy, so Vi nhiéu qusc gia trong ving &ng nhe trén thé gidi,
thirong mui dién tr Viét Nam vin dang trong giaidogn phét trén. Viéc
@30 2o ngwn nhan lrc déc biét 14 dao o ngwn nhan ke trinh dg cao
vé cong ngld thdng tin va tlrong mui dién tr déng vai trd quan wng
hang dau. Bai vit cung @p nhing danh gia, kinh nglim thec tién va
nhizng dé xudt vé dao 1o throng mui dién tr sau 5 @m trién khaidao tzo
tai truong Pai hoc Throng nui.

NQI DUNG

1. Tiép can dao tao Cong nglé thdng tin cho thwong mai dién
tir va Quan tri thwong mai dién ti

Pau thap nién 80 aa thé ky XX, khi trién khai nkiing dr andau
tién xay drng nén Internet, khdng ai céétimgh rang no 1a tac nhan
chinh to ra hréc ngait caa xa i lodi ngrdi vao nhing rim cuwi cung
cua thé ky XX. Sau gn 20 rim phéat trén, va chodén hém nay,
Internet vadac biét la throng mai dién tr (TMBT) - ang dung quan
trong nHit caa Internet trongihh wrc kinh € - tré thanh nét bo phan
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khéng ti¢ thiéu trong qua trinh phéat ém kinh € - x& i cua hau hét
cac quc gia trén th gisi.

Nhan thec r& &m quan tong aia cong ngh thdng tin (CNTT) va
TMBT trong s nghiép phat trén kinh € - xa Wi dat nuoc, Pang va
Nha nré6c d& m co nhiing chi truong, chinh sach d¢hdao nham
nghién @u ung ding cac céng nghnay. C6 th néi CNTT, TMDT da
duoc tng ding ngay cangang raio Viét Nam, méi toong thre # va
phap ly cho TNDT duogc ci thién rd €t.

La nganh i nhon oia kinh € tri thirc, sr phat trén caa CNTT
va TMDT phu thubc rat nhidu vao cdng tadao o ngubn nhan i,
dic biét 1a nhanrc trinhdd cao.bé daptng yéu éu vé nhan irc trinh
d6 cao cho TNDT, trén ti¢ gisi, nhiéu treong dai hoc da dua TMDT
véi tu cach nlr mot chuyén ngankioc lap vao clrong trinhdao to ¢
nhiéu bic dao to khac nhaubai hoc - ddo to ar nhandai hoc va cao
dang TMDT (Bachelor of Electronic Commerce)pBdudng saudai
hoc - cip ching nhin saudai hoc vé TMPT (Graduate Certificate in
Electronic Commerce)Pao dao nang cao sadai hoc c6 dp hing
(Graduate Diploma of Electronic CommercBRo to thac sy TMDT
(Master of Electronic Commerce).

O nudce ta, khang 30 trong dai hoc dd dua i dung @ia TMDT
vao giang day nhue mot moén hyc, va hai teong dai hoc (truong Bai hoc
Thuong mai va tredng Pai hoc Ngai thuong) da trién khai dao o
chuyén nganh Tong mai dién tr & bac ar nhandai hoc.

Qua thrc tién 5 rim trién khaidao #o chuyén nganh THIT &
truong Pai hoc Throng mai, chiing tdi rdc dau cé mdt b suy nghi va
nhan xét \é linh wrc dao ko nay.

Khi xac dinh tiép cin dao wo va xay ang chrong trinhdao to,
chang téi nén thiy ring: TMDT la mot linh wrc da nganh, mang tinh
tong hyp cao. \& co ban c6 hai cach ép cn, tr d6 c6 hai lxéng chi
yéu trongdao #o ngwbn nhan irc cho TMDT:

Hudng dao ko thir nhat, tip trungdao to cha yéu v& CNTT va
dai cuong & Kinh doanh va Qin tri (tam goi 1a CNTT cho TMDT).
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Thuc chit day 1a ngén nhan rc ¢ tinh then aft ¢ dam bao nhing
diéu kién cong ngh va ky thuat (vé nhitng yéu t trang b phan aing va
phan mém tng ding, thét ké va ko 1ap Website, Bo dam van hanh &
thdng thdng tin...) cho doanh ndipi tham gia TNDT.

Hudng thr hai, dao ho tich hp gitta ptin cha yéu thuwe quan tri
kinh doanh va pin phu 1a cac kén thic, kj nang van hanh, khai thac
va sr dung CNTT ntim trién khai cac giao igh, thrc hién cac hat
dong TMBT trong Hng th chién lrgc va € hoach kinh doanh wa cac
cong ty, cac doanh ng. Hréng nay co th dat tén 1a Qan tri TMDT
thuoc nganh Qén tri kinh doanh (gi tit 1a Quan tri TMBDT). Vao cac
nam 2003 - 2005, khi xaywhg chrong trinhdao o nay, TMDT Viét
Nam dang ¢ giai doan dau ang duing TMDT, $H lugng doanh nglép
ung duing TMBT con it, trinhd ung duing chra cao. Mic tiéu @a
Chuong trinhdao wo hudng dén trang b cho sinh vién ning kién thic
co ban vé quan tri kinh doanh, sao cho sinh vién sau Iétirtghiép du
kha nang dam nhiém cac tac v quan tri kinh doanh theo aft naing va
theo qua trinh trong cac doanh rightruyén thdng. Bong thyi, két hop
cac kén thic quan tri kinh doanh TNDT, cac kén thic va l§ nang ph
vé CNTT, sinh vién cé thkhoi xudng, trién khai va thrc hién cac tac
vu quan tri TMBDT khi chuyén huéng chén lugc sang kinh doanh ¢
phan haic toan b TMPT.

Xay dgng chuyén nganh Qo tri TMPT duoc tién hanh trén e
so cacdinh hréng Quin tri kinh doanhbiéu d6 c6 nglia chrong trinh
dao to chuyén nganh nay pihtuan thi chueong trinh khungdao o
nganh Qdn tri kinh doanh ¢a B Gido dic vabao «o voi dinh hréng
Thuong mai dién tur.

2. Muc tiéu dao tao chuyén nganh Qun tri TMDT

Mot budc hét sic quan tong trong qué trinh xaywhg chuyén
nganh la xaainh myc tiéudao to aia chuyén nganh. Qua qué trinh
nghién ¢u, khaio sat, hoan tkn trng hréc, muc ti€udao to chuyén
nganh xay dng va ti¢ hién qua Tuyén & dau ra cac nganh/chuyén
nganhdao to trinhd¢ dai hoc cia trwong Pai hoc Thueong mai, do la
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dam bao cho sinh viéndt nghiép vadat chuan dau ra co th daping @
hoi nghé nghigp:

- Lam vic phu hvp va 6t (ding nganhgding ngré) Véi tu cach la
can [ chuyén méry cac doanh nghp Ién c6 cac & thong throng i
dién tr bac cao, plc tap, haic can 1o quan tri ¢ cac doanh nghp nho
va wvra &i cac  phan cé lién quanién haat dong throng mai dién tr
cia doanh nglép, nhr:

+ Bo phan quan tri chién luoc, chinh sach, &haoach kinh doanh
co lién quandén TMDT;

+ B6 phan quan tri dy an TVMDT;

+ Bo phan quan tri hé théng théng tin aa doanh nglép;

+ Bo phan quan tri haat dong B2C, B2B;

+ Bo phan quan tri Website da doanh nglép;

+ Bo phan gquan tri marketing va quan éhkhach hang trong
TMDT,

+ Bo phan quan tri logistics va ¢ch wu cham séc¢ khach hang;

+ Bo phan quan tri thanh toamtién tir véi khach hang vabi tac;

+ Bo phan truyén thdng kinh doanhc tuyén.

- Lam yiéc dwroc (ding nganh): co6 khning tr nghién &u chuyén
doi nhanhdé lam viéc duoc ¢ cac [ phan thuwc chrc mang, qua trinh
quan tri kinh doanh khac (dim tri nhan trc, quan tri tac nghép, quan
tri tai chinh kinh doanh.. g cac doanh nghp.

- C6 khi nang va @ héi 1am viéc phu hvp tai cac lai hinh ©
chic va doanh nghp:

+ CAc lai hinh doanh nglép throng mai hang héa, @th w, dau
tu va & hitu tri tie coung ding TMDT;

+ Céac l@ phan guan tri thuong mai dién tir & cac lai hinh doanh
nghiép sin xuat - kinh doanh;

+ CAc Id phan nghién é¢u va phat tén (R & D) throng mai dién
tr & c&c b chirc kinh €, t6 chic phi loi nhuan, cac vén nghién ¢u, cac
truong trung loc ngte, caodang, dai hoc;
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- Cac 1§ phan c0 lién quantén quin Iy nha méc V@ thuong mai
dién tr & ca&c @ quan qan ly nha mréc cac ép.

Buéc thir hai la xay dng chrong trinhdao to, trén @ pheong
dién moi dung va Kt ciu, dé dam bao thuc hién muc tiéudao wo. bé dat
chun dau ra @a chuyén nganh, trong qua trinbchap ¢ Nha trong,
sinh vién pi hoan thanh aong trinh ke tp, dam bao cac chan ve
kién thrc (kién thac gido dic dai cuong; kién thic rén vé kinh €, quan
Iy va quan tri kinh doanh; Kin thrc cin ban, cip nhit va phat tén vé
quan tri kinh doanh; Kn thrc chuyén sau va tic tién v quan tri
TMDT). Bén anhdam bao cac chan V& kién thic, sinh viéndt nghigp
can dat cac ctiing ch vé ky ning thrc hanh (cac k ning chuyén mén;
cac i nang phrong phap; cac knang céng q). Ra trong, sinh vién
phai tré thanh ngoi cong dandt, ngroi can B chuyén mén cdao dic
nghé nghiép. Bé goép phin dapung cac yéu au trén, trong thi gian hoc
tap & nha trong, sinh vién phi ¢b ging rén lugn, dam bao cac tiéu chi
chuin Vé thai do va hanh vi (¥ thc vuon 1én; clip hanh 6i quy; quy
ché; phim chit cong dan; y tic oongddng...).

3. Két qua ban dau tri én khai dao tao chuy&n nganh Qun tri
Thwong mai dién ti

Truong Pai hoc Thuong mai trién khai ddo to chuyén nganh
Quan tri TMDT bét dau tir nam hoc 2005 - 2006. Ngoai rifmg & ging
cia Nha trong v dam bao cacdiéu kien giang day, hoc tp (doi ngi
giang vién, o s vat chat, ky thuat, théng tin - tai Bu...), mdt trong
nhitng diém noi bat trong qué trinhdao o chuyén nganh Qn tr
TMBT cia tnrong Pai hoc Throng mai [& sr gian két kha chit ché giira
Nha trong va cac doanh ndif, qua véc sinh viéndén tham quan,
thuc tp, 1am chuyénié, luan van tt nghiép gin véi cac \dn dé cua
doanh nghip, lam véc ban tlvi gian cé hong lrong tai cac doanh
nghiép TMDT, qua véc cac lanhiao doanh ngléip tham gia vao qua
trinh dao ©o cia Nha twong nhr giang bai, leéng din thyc hanh,
husng din thec tap 6t nghiégp, chim luan van tt nghip, trao doi
chuyén mon &i sinh vién qua Internet...
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Khoadau tién (rim 2005 - 2009)tao o chuyén nganh Gu tri
TMDT ra trong Wi gan 230 sinh vién. Mt thoi gian ngin sau 6t
nghiép, hau nhr tit ca cac sinh vién c6 ngép vong lam véc déu tim
dugc cbng véc phu lyp vaoi chuyén moéndi cac doanh nghp, o quan,
truong hoc... Mot sb sinh viénda thé hien nhirng pHim chit va ring
lwc vurot troi, dugc doanh ngldip bd nhiém vao céc vtri 1anhdao.

Trong cac @am hpc 2006 - 2007, 2007 - 2008, 2008 - 200%6hg
tuyén sinh cac khéaao to tiép theo i s6 lwong sinh vién ngay cang
tang, dat t6i 350 sinh vién trongktuyén sinh im hoc 2009 - 2010.

4. Mgt sb khd khin trong trién khai dao tao chuy&n nganh
Quantri TMDT

Mac du da dat dugc mot b két qua khich B bandau, qué trinh
tiép tuc phat trén va trén khai chrong trinhdao o Quan tri TMDT
con gip mot s6 kho khin, tro ngai.

Vé két ciu va i dung chrong trinhdao to: cn tiép tuc hoan
thién theo plrong chamdao wo dap tng yéu au xa i (¢ day tnrée
hét 1a yéu @u aia cac doanh ngép TMDT). Viéc nayduogc thec hién
trén @ s tong kKt kinh nghém dao to, thu thip va phan tich thdng tin
phan hoi tir sinh vién cac khoda 6t nghigp va 1am véc & cac doanh
nghiép, dac biét 14 thu thp, phan tich vadng hop y kién cia céac
chuyén gia, cac nha chuyén mon, cac nhartng laodong i cac
doanh nghip hat dong trong inh wrc TMDT. Bay la ndt qua trinh
doi hoi thoi gian, cong &c va s kién tri.

Phat trén chrong trinhdao to con gp kho khin lién quandén
gioi han cia khung Kt ciu Chrong trinh nganh (QTKD) #ng nhit
cia By Gido dic vabao to. Mdi truong dai hoc € gip khoé khin trong
viéc lya chon céc kivi kién thic, cAc mon be cin thiét nht, hiéu luc
nhat (theo thr tu wu tién) déi véi viéc dap ang muc tiéu dao o, hai
hoa gira muc tiéu dam bao ngroi hoc sau khi ra trong vra nhanh
thich ung vadap tng dugc yéu éu cong véc trudc mit, vira co ki
nang tr hoc, twr ndng cao trindg, tw hoan thén minh trongong lai.
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Xay dyng doi ngii can [ giang chy vé TMBT viing manh thyc t
la & mot chién luoc dai lan. Nhr trénda néi, TMDT 1a mbt linh hop
tich hpp nhiu kién thac va k nang. Mt khac, ndi can b giang cay
vé TMDT phai daping duoc yéu éu vira la nha ly lan, vira cé cac k
nang thrc hanh nht dinh, va 6t hon nira, vra 1a nha van phét trén
cac It thong TMDT cho doanh nghp. Kho khin ¢ day 1a ren méng
khoi diém thap, thoi gian trién khai chuy&n nganh con irg khéng co
diéu kién tuyén dung cac chuyén giaina cé kinh nghim thuc #, vira
c6 chuy&n mén khoaph tt trong inh wrc TMDT. CAc gido vién & co
tiém ning trong dai hn, song thdu kinh nghém, thiéu hiéu biét thuc #
va ky nang thec hanh.

Tinh tmang thiéu ngwn lyc tai chinh trong nhaudng la not
trong nhiing kho kHin 1on, dic biét lién quandén trang b co so vat cht
ky thuat phuc wu giang cay. CAc thét bi phin orng, pkin mém, hé
théng mang phuic wu giang chy va thrc hanhduoc trang b bandau
nhanh 4c hau, xwng dp haic hue hong, théu kinh phi duy tri, &a
chita, nang &p haic tai trang b Viéc cung ép du tai liu hoc tp cho
sd lugng sinh vién ngay candpng dao ding gip khé khin. Thiéu kinh
phi cho véc gii do6i nga giao viéndi dao o ¢ nudc ngoai...

5. Mot sb y kién dé xuat nham day manh dao tao chuyén nganh
Quan tri TM DT trong tr wong dai hec

Dé nang cao cit lvong dao o dai hoc noi chung, B Gido dic
vabao wo da dua ra cac Bithdng gii phap. Trong bai ¢t nay, tac gi
néu ndt vai d& xuat cu thé lien quandén chuyén nganh Gm tr
TMDT.

Trudc hét, lién quandén hoan thén muc tiéudao to cia chuyén
nganh Quén tri TMDT (va cé t ca muc tiéu dao to aia hréng
chuyén nganh CNTT cho TBT). B6 Céng Throng, hac mot treong
dai hoc naodo co th ding ra chii tri viéc nay,diéu quan tong nHit 1a
thu thap duoc y kién rong rdi @ia nhéu chuyén gia, ndu nha hat
dong thre tién va nhéu doanh nglép. Rit quan tong la xaodinh dugc
cac \i tri cong tac, cac &n thic va K ning ma nét cr nhan TMDT
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can codé dapung dugc yéu éu cdng vec & cac \i tri cong taald. Xac
dinh dugc muc ti€udao to chinh xac va khach quansintho phép xay
dung chrong trinhdao ho dam bao tinh khoa hc va thrc tién, trén o
so d6 dao uo méi dapung duoc nhu éu xa Hi.

Vé chrong trinh dao #o chuyén nganh Qn ti TMPT, c6 k&
hién nay khéng nédit van dé xay drng mdt chuong trinhdao to khac
théng nHit cho #it ca cac trrong, vi hai &: thir nht, da ©n tai Chuong
trinh khung nganh Qim tri kinh doanh ¢a By Giao dic vabao to,
ma Quin tri TMDT chodén nayduoc xacdinh 1a ndt chuyén nganh
thuéc nganh Qan tri kinh doanh; Th hai, tinh tr tri caa mdi truong
dai hoc di lién v6i viéc mdi truong phét huy th manh chuy&n mén
dic treng aia minh, dn dén da cang hoa i dung chrong trinhdao
tao (thé hién ré rang nht qua cAc mdn ¢t chuyén nganh darhg
trudng dua vao clrong trinh), khdng té c6 ndt chuong trinh tlng
nhat tuyét déi cho #it ca cac toong dai hoc. Bé dinh hrong mi dung,
nén huydong cac B luc chung éa céac teong dai hoc va By Cong
Thuong hréng vao véc bién san ra ndt sH tai lieu co chit luong,
tich hyp dugc kién thic ly luan voi thyc tién kinh doanh va gin ly
TMDT Viét Nam./.
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NHUNG CHU BE CHINH TRONG DAO TAO THUONG MAI
PIEN TU BAC DAI HOC LA GI? MOT NGHIEN CUU
DUA TREN KINH NGHIEM CO BUOC O BAI LOAN

TOM T AT

Céc tac gi tién hanh cdc khio séat ¥ nhing chi d@é chinhduoc
giang cy trong dao tzo thuwong nui dién twr ¢ bdc dai hoc ¢ Dai Loan.
Hon 150 lyc vién ¥ cong ngkt thdng tin (IT) va B thong thdng tin (IS)
44 tham gia cdc nghién ¢u va cho hit c6 khaing 28 chi @@ lién quan
dén thwong mui dién tr. Cac toc vién tham gia nghiénia duoc hoi vé
lwong kién thirc thu diroc sau mi khoa e va mic do thiét thec aia cac
khéa hvc w6 nghé nghiép aia hp. Két qui thu diroc ¢6 thé 2 rat hizu ich
dé hoan thén cac clrong trinh dao o vé thwong mui dién tr ¢ céc
trirong dai hoc va caodang ¢ Pai Loan. Kt qui ciia nghién ¢u condua
ra cacdé xuit hisu ich gitp sinh vién em dioc cac khéa be phu lop
ciing nhr vach ra cacduwong 16i kha thi trong viéc 1ap K hagch chrong
trinh gigng cay va phat trén throng mui dién te.
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ABSTRACT

In this study, we empirically investigated what wihedge topics
are important for university level e-commerce (E€Jucation in
Taiwan. More than 150 IS/IT practitioners parti¢gzhin this study to
provide what they thought about 28 e-commerce kadgé topics. The
respondents were asked to rate the knowledge Il they had
learned about each of the course in their formalcation, are now
familiar with about it as well as how practical ttopic will be in their
career. The findings might be helpful to e-commeraing programs,
licensing bodies, departments and curriculum desgim universities
or colleges in Taiwan. The results of this study gaovide useful
suggestions to help college/university studentsé&becting the suitable
and right learning courses as well as to act astipedle guidelines for
EC curriculum planning and development.

Keywords: e-commerce, EC education, university-level,
curriculum development,knowledge topic.

1. Introduction

With the invention of World Wide Web (WWW) by 199the
global network is applied to variety of domains.eTdtigital economy
era has been merging in global industries with eogdented
challenges; therefore, implementation of informatiechnology has
become an important role in promoting core comieetifor industries
or governments and no doubt will has great impagtsn economy
growth rate in the future. Further more, electracoenmerce has been
starting to develop flourishingly from 1998, andishtrading between
business types and consumers has been changingyssésp.

Information technology (IT) applications in the mness
environment have changed and continue to changenadically
(Benamati & Lederer, 2001; Tennyson, 2001; Wu gt2404). Facing
these emerging ITs, IS professionals ought to n@ikeult choices
and then implement, deliver, and support thesecelsahroughout their
organizations. Through those steps force IS edtsatostructional



86 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

technologists and practitioners to reevaluate agliee compulsory
knowledge, skills, and abilities as a regular bésiag, 2002. On the

other hand, regarding the promotion of electroracnmerce, firstly,

development of electronic commerce is based onanahtal facilities

of the Internet in order to ensure rapid applicatio trading among
enterprises or between enterprises and consumeersn@ly, there are
professional legal issues involved such as pratectf intellectual

property rights, the right to privacy and taxingowver, training

electronic-commerce (e-commerce, EC) talents asademof great

urgency is a top priority solution to aforementidngroblems. As a
result, institutes for training EC-related humasowwce were set up
rapidly and massively, particularly in college amtversity education.
In this report, it will explore not only electrortdmmerce education of
college and universities in Taiwan but also undewing and

information of EC implementation in the businessustry.

Hence, cultivating university/college students wikie required
information literacy regarding EC education andvpding them state
of the art EC course topics to sustain the orgéiorzeeffectively is
becoming a great challenge to the relative stakignsl such as IS
training educators, departments administrators acutriculum
designerqLee et al., 1995; Milliken & Barnes, 2002To address the
above challenges, this study investigated whatcsopre important to
IT/IS practitioners from the business enterprise§aiwan. A survey
instrument was developed to answer the questioms. fmuch these
practitioners had learned about the topic in thiermal educations,
how much they know now about the topic and how irtgou the topic
has been in their career.

2. The Evolution of Computing Technologies and E-Qomerce

In recent years, the recognized shifts in infororatiand
communication technologies (ICTs) have taken pfeme Web-based
computing, mobile computing, to ubiquitous compgt(iWu & Hisa,
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2004). These principal ICT directly enabling moddfrcommerce
include Web-based computing, mobile computing, armiquitous
computing (Banavar & Bernstenin, 2002; Kannan ¢24l01; Samaras,
2002). The Web-based computing was implementeddbasea wired
network using the Internet until the ability to omct started
approaching physical limit-mobility. The mobile cpating based on
wireless infrastructure gave rise to a new S cuwih the new
physical limits being a higher level of ubiquity carembedment
(Lyytinen & Yoo, 2002).

Over the past decade, we have witnessed the rapielapments
in ICT which have substantially changed the lanpgeaaf E-commerce.
The Internet has introduced a significant wave b@nge. Our
communication patterns have changed. E-commercg i€ERased not
only on developments pertaining to the Internet poumd, but also on
prior technological and organizational innovationisiag from the
combinations of telecommunications and network aatng (Zwass,
2003). We have become dependent on Internet. Weaicttwith firms
via Web sites. The proliferation of Internet hasmstated the
development of online commercial applications andsitess
innovations, commonly referred to Internet-enablemmmerce (I-
commerce). The next wave introduced through motatdnology-is
about to change our lives and business world evere.nThe increase
in transmission capacity of wireless devices ldys toundation for
transaction unrestricted by physical locations. Wsan do
transformation any time, blurring the borderlinek business and
private space. The enabling E-commerce form isedalhs mobile
commerce (M-commerce) (Varahney et al., 2000, Bdliesnanian et
al., 2002). Recently, many experts have proposemthan wave of
change-a world that provides the ultimate form loquitous networks
and universal devices, a world that presents agrraltive view of
space and time (Fano & Gershman, 2002; Islam & agf03).
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Likewise, we will enter into a new context of E-cm@rce a form that
goes over, above, and beyond traditional commefte. emerging
frontier for E-commerce is ubiquitous commerce @¥nenerce)
(Watson, et al., 2002).

New ICT applications often are in conjunction with
organizational changes (Markus, 2004). Indeed raiped evolution of
E-commerce: from |-commerce, M-commerce to U-conumgooses
considerable challenges for many firms and resitanany new
change management issues. For incumbent firmsnée challenge is
change (Wheeler, 2002, Daniel & Wilson, 2003). Waitve E-
commerce applications, however, have the poterfitialsignificant
changes in ICT applications and in firm’s busines®del and
performance - and the potential for all kinds ofrdption for the E-
commerce stakeholders. To cope with the changesumber of
researchers have suggested that it is vitally inaporfor firms to
understand the dynamics and nature of change awdtdvananage it
well (Straub, 2001; Markus, 2004). Therefore, aeystic study of E-
commerce education is needed in Taiwan.

3. The Development of University/College-Level of €
Education
From 1998 on, commerce automation research andagement
centers were set up by Ministry of Education in iblzl Taipei
University, Dayeh University, National Yunlin Unirgty of Science &
Technology, and respectively in the south, the amd| and the north
of Taiwan. By integrating intramural, cross-campasd industrial
academic resource, research and educational acnéeNg, commerce
automation were popularly promoted. In Taiwan, wgdeduate and
graduate schools of commerce automation were uetit in few
colleges, and most of colleges have commerce agitmmprograms.
Statistic data in 1998 from Ministry of Educationosved that there
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were 110 instructors of professional faculty inahgd6 professors, 76
associate professors, 6 assistant professors antec@2rers from
departments of information management and depattr@nbusiness
management. With completing a phased mission eyéam production
automation project by 2000, Taiwan-Ministry of Edtion made a plan
of educational development in integration of e-nfanoturing and e-
commerce to operate in coordination with a schermegroduction
automation and e-business carried out by The Execifiuan in order
to educate talents for logistics, cash flow, bussnow, service flow,
and information flow. Further more, there were 3-teated graduate
institutes and 3 undergraduate programs of e-cogernarcolleges and
universities by 2007 in Taiwan. Afterward, 103 egks and
universities had departments of information managemEC-related
programs in 75 schools. Up to 2008, 10 collegesuariersities set up
EC-related programs such as electronic commercenggsanent),
information commerce, and information management National
Chung Hsing University, Tatung University, Nan Humiversity,
Aletheia University, Wu Feng Institute of Technojogtc.

Comprehensively understanding education developmeht
business automation in Taiwan, many colleges andetsities focus
on establishing of electronic-commerce teachingirenments. A
report regarding improvement of commercial autoamatnstruction by
Taiwan-Ministry of Education indicated that most ablleges have
started to plan and establish e-commerce educh@ovéronments. In
addition, they pondered on how to fit the Internmoperly in
management courses. For examples, Dayeh univeasidy National
Yunlin University of Science & Technology set ugd@tonic stores;
National Taiwan University of Science & Technologgs done the
completion of building Website of e-commerce instian; and Feng
Chia University built professional commercial Websifor supply
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information about insurance and finance. There saeral practical
strategies of e-commerce education in Taiwan orgahnas follows:

1. To establish e-commerce lab or e-commerce centdéadditating
relevant research and education in e-commerce.

2. To coordinate faculty and facilities of relevanticges and plan e-
commerce programs.

3. To set up campus electronic stores for providingoofunities for
students to have practical experiences.

4. To build Websites of EC-related instruction andabdase for
improving experience communication.

5. To edit kinds of e-commerce teaching materials sashooks
and multimedia, and ensure the shareability oftte@cmaterials.

6. To hold e-commerce competitions, workshops, anccatnal
training.

This study takes account of the characteristicsEGf related
courses in Taiwan, and gathers the information &l@Li curriculum
planning in well-known universities in Taiwan (e.bational Sun Yat-
Sen University). We reviewed the related EC redediterature and
recommended Association for Computing Machinery KBC
curriculum documents, such as IS 2002, “model culum and
guidelines for undergraduate degree programs ornmdtion systems”,
CC2005, “the overview report including the guide undergraduate
degree programs in computing”, and MSIS 2000, “rhadgriculum
and guidelines for graduate degree programs innmdtion systems” to
find out critical EC knowledge topics which aretical for university-
level E-commerce education in Taiwan. Based on ititensive
literature review and several rounds of in-deptkriviews with domain
experts, 28 EC knowledge topics were identifiedoton the scales as
shown in Tablel.
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Table 1. The Classification and Related EC Courg®cE in this Study

Category IT Specific IT-Business Integration =~ Management
1. Introduction to 1. Introduction to 1.Knowledge
Computer Science | Information Management
) Management )
2. Programming 2. Project
Languages 2. Systems Analysis & Management
Design )
3. Database 3. Marketing
Management 3. Information Security Management
Systems .
4. e-Commerce 4.Production and
4. Operating ) Operation
Systems 5.Info.rmat|on Systems Management
Planning
EC .
Related 5.Data _ 5. Information
Knowled Communication & | & Entgrpnse Resource | ppics
Internetworking Planning
g9e o 6. Human Resource
Topics 6. Data Mining 7. Decision Support Management
Systems
7. Multimedia ) 7. Strategic
Systems 8. Supply Chain Management
Management
8. Wireless _ 8. Financial
Communication 9. Produ.ct|on Management
Network Information Systems
. . 9. Innovation
10. Strategic Information Management
Systems
11. Accounting
Information Systems

4. Research Design

A survey instrument of EC knowledge topics was tgyed and
used to collect the data in this study. Data wethered by researchers
in personal interviews with IS/IT practitioners andademic experts
using the questionnaire to structure their questidfrom this, the
researchers were able to gauge the clarity of ttations presented,
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assess whether the instrument correctly reflecesad phenomenon
desired by the researchers, and verify if any ingmarEC knowledge
topics were omitted. This process was continued! umat further
modifications to the questionnaire were necesgaegdbacks from this
pilot study served as the basis for refining thpeginental scales of
the course items. The researchers tested and detvisequestionnaire
several times before starting to gather the data.

The guestionnaire contained 2 major parts includespondent’s
basic data portion and the responses to EC knowlegjgcs. The basic
data portion requested IS/IT practitioners to gikke names of their
organizations and main tasks and needed demographracteristics
and fill out their current management position bé tsubject. The
second part contained 28 course topics and eadh aspociated with
four of the following questions adopted from Lethige (1998) to
capture subject’s perception on each course tapiollws:

e Q1. Amount learned in education (i.e., How muchddyou
learn about this in your formal education?)

0 = Learned nothing at all

1 = Became vaguely familiar

2 = Learned the basics

3 = Become functional (moderate knowledge)
4 = Learned a lot

5 = learned in depth; become expert

e Q2. Amount learned on the job: What is your curren
knowledge about this, considering what you havertead on the job
as well as forgotten?

0 = know nothing

1 = Am vaguely familiar

2 = Know the basics

3 = Am functional (moderate knowledge)
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4 = Know a lot
5 = Know in depth; become expert

e Q3. Practical level: How useful have the detailsthis specific
material been to you in your career as a professabrlS staff or
manager? Please leave blank if you know little albdlie material.

0 = Completely useless

1 = Almost never useful

2 = Occasionally useful

3 = Moderately useful (only in certain activities)
4 = Very useful

5 = Essential

* Q4. Influence level: How much influence has leamg the
material had on your thinking (your approach to pbtems and your
general intellectual maturity), whether or not yohave used the
details of the material? Please consider influenae both your career
and other aspects of your life. Please leave blahkou know little
about the material.

0 = No influence at all

1 = Almost no influence

2 = Occasional influence

3 = Moderate influence in some activities
4 = Significant influence in many activities

5 = Profound influence on almost everything | do.

5. Data Analysis and Results

As mentioned previously, the 28 EC related knowdedgpics
were classified into three categories including “$pecific”, “IT-
Business integration” and “management” types ofrseutopics to
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facilitate locating topics and to help the intetption of results. Tables
2 and 3 summarize the important results concertivegknowledge
levels and the overall importance of the courséctops perceived by
the respondent of IS practitioners in Taiwan.

5.1 EC Related Course Topics IS Practitioners Lead in
Education

For each EC related course topic, the amount ldameducation
was calculated from the average of the respons@si¢stion 1. The top
five most extensively taught topics are “Introdantito Computer
Science”, “Programming Language” and “Database Manent
Systems” in IT specific category, as well as “ldmotion to
Information Management” and “Systems Analysis & iDe% in IT-
Business integration category. There are one I|T#pecourse of
“Wireless Communication Network”, one IT-Businesstegration
course of “Accounting Information Systems” as wealk three
management related courses, “Innovation Managemérihancial
Management”, and “Strategic Management’ that thetigpants
learned the least in their formal education. As lzole, the amount
learned data implies the extent to which each eohesl been taught in
educational institutions. Table 2 organized thegecs by the rank of
the amount of each course learned to give valualf@mation to
educators and curriculum designers concerning tiosvledge learned
most and least by the IS professionals in them&dreducation.

5.2 Current Knowledge Levels on EC Related Coursgi€s of IS
Practitioners

The responses to Question 2 provide the amount ladt S
professionals currently knew about. Table 2 alsowshthe top five
topics of the respondents’ current knowledge |ewtch are almost the
same as the top five most learned topics in edutatkcept for “Data
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Communication & Internetworking” in IT-specific @agory.
Conversely, while some of the orders of coursesshghtly different,
the least five important topics of the respondeatstent knowledge
level are almost the same as the least five impbt&arned topics in
education. The current knowledge data suggests wbds of EC
knowledge topics that IS practitioners are now ipreft and deficient
on in the industry. The five courses of “Strategiformation Systems”,
“Accounting Information Systems”, “Strategic Managent”,
“Financial Management”, and “Innovation Managemes#em to be
ignored by the majority of IT/IS practitioners imetindustry in Taiwan.
The practicability and the popularity of these @@ perceived less
important might be task-oriented and industry dpeci

5.3 EC Related Course Topics IS Practitioners Leadh on
the Job

The amount learned on the job (or forgotten sirshécation) is
the difference between the amount currently knowd the amount
learned in education (i.e., the response to Quesit)o As shown in
Table 2, the top five most learned topics from I&cptioners’ job
experience are “Production Information Systems”nfdtmation
Systems Planning”, “Information Security”, and “et@merce” in IT-
Business integration category, and “Project Managdin in
Management category. It is quite reasonable beckEug®actitioners
can acquire experience and learn much more on tteesses by doing
their jobs than taking these courses in school. t&a contrary,
regarding the five IT-specific courses includingartificial Neural
Networks”, *“Artificial Intelligence”, “Fuzzy Theory “Computer
Visualization”, and “Introduction to Computer Sooefi, the
participants deemed they have learned the leasn ftbeir job
experiences. This bolsters our argument for reexiagpicoverage and
teaching methods for these topics to improve theicatibnal
investment return.
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Table 2. Ranks of IS practitioners” Knowledge Usve
on EC Course Topics
Learned* Current Learned
in education knowledge on the job
Category EC related Top (@) & bottom ( @) five courses, in terms of:
knowledge topic
Q1 Q2 Q2-Q1
Mean | Rank | Mean | Rank | Mean | Rank
Introduction to 31 | 1@ |327 |1 |o017 |28
Computer Science
Programming 271 |20 |319 |20 |o048 |18
Languages
Database
Management 2.6 30 3.14 | 3@ 0.54 13
Systems
IT Operating Systems | 2.57 | 6 298 |7 041 | 24®
Specific —
Data Communication |, 55| 5 307 | 5@ |o051 |16
& Internetworking
Data Mining 1.43 18 1.89 20 0.46 20
Multimedia Systems | 1.43 19 1.89 21 0.46 21
Wireless
Communication 1.21 259 1.93 19 0.72 6
Network
Introduction to
Information 2.6 1@ 303 | 6 0.43 23
IT- Management
Business | systems Analysis &
Integra- | Design 259 | 5@ 313 | 4@ 0.53 15
tion
Information Security | 1.93 8 269 |9 0.77 30
e-Commerce 1.84 9 2.61 10 0.76 1@
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Learned* Current Learned
in education knowledge on the job

Category EC related_ Top (@) & bottom ( &) five courses, in terms of:
knowledge topic
Q1 Q2 Q2-Q1
Mean | Rank | Mean | Rank | Mean | Rank
Information Systems | ;g0 | 13 |27 |8 089 | 2@
Planning
Enterprise Resource | ) 22 | 15 | 248 |11 |07 |7
Planning
Decision Support 155 |15 | 209 |16 | 054 | 14
Systems
Supply Chain 146 |17 | 208 |17 | 062 |10
Management
Production 133 |21 |223 |14 |09 |1@
Information Systems
Strategic Information | ) o7 | 53 | 174 | 256 | 047 | 19
Systems
Accounting
. 1.11 279 1.79 249 0.68 8
Information Systems
Knowledge 183 |10 |24 |13 |os8 |11
Management
Project Management | 1.71 13 2.47 12 0.76 5@
Marketing 16 |14 |201 |18 |o041 | 250
Management
Manage- Production and
g Operation 1.54 16 2.21 15 0.66 9
ment
Management
Information Ethics 1.38 20 1.79 23 0.41 26Q
Human Resource | ) 57 | 55 | 183 | 22 | 058 | 12
Management
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Learned* Current Learned

in education knowledge on the job

EC related

) Top (@) & bottom ( @) five courses, in terms of:
knowledge topic

Q1 Q2 Q2-0Q1

Mean | Rank | Mean | Rank | Mean | Rank

Category

Strategic 126 | 248 | 171 | 260 | 044 | 22
Management
Financial 1.2 260 | 1.7 27& | 05 17
Management
Innovation 082 | 28% | 114 | 283 | 033 | 27%
Management

Introduction to

. 3.1 10 3.27 1@ 0.17 28%
Computer Science

*QOrdered by the rank of Learned in education in each category.

5.4 Overall Importance of EC Related Course Topics

The responses of each EC related knowledge tofuastions 3
and 4 provide the amount perceived in overall ingoare data. The
importance of each topic was computed by averatfiiegesponses to
guestions 3 and 4. The relative ranking of thefte@ most important
and five least important topics are shown in Téhleespectively. The
results signify that the respondents consider ‘GystAnalysis &
Design” to be the most important topic, with “Daagb Management
Systems” close behind, followed by “Programming guaage”, “Data
Communication & Internetworking”, and “Introductiamn Information
Management”.

The majority of the top five most important topiese all
fundamental compulsory courses for IS departmentka universities
and colleges in Taiwan. The descriptive resulte al®w that the least
five important topic is “Innovation Management”, llewed by
“Multimedia  Systems”, “Financial Management”, “Fmaal
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Management”, and “Strategic Management”. All of tlhe least
important topics are interest-oriented electiverses in the universities
and colleges in Taiwan. The practicability of theseirses might be
job-oriented and industry specific.

Table 3. Ranks of the Overall Importance of EC Geufopics

Overall importance*
Top (@) and bottom ( &)
Category | EC Course Topic five courses, in terms of:
Avg.(Q3,Q4)
Mean Rank
Database Management Systems 3.54 20
Programming Languages 3.51 30
Data Commgmcatlon & 3.46 40
Internetworking
IT Introduction to Computer Science 3.18 8
Specific
Operating Systems 3.16 9
Wireless Communication Network 2.43 17
Data Mining 2.35 19
Multimedia Systems 2.01 279
Systems Analysis & Design 3.55 K J
Introduction to Information 3.43 se
Management
IT- Information Security 3.31 6
Busi . .
usmes_s Information Systems Planning 3.19 7
Integration
Enterprise Resource Planning 3.02 10
E-Commerce 2.83 13
Supply Chain Management 2.66 14
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Overall importance*
Top (@) and bottom ( @)
Category | EC Course Topic five courses, in terms of:
Avg.(Q3,Q4)
Mean Rank
Production Information Systems 2.5 16
Decision Support Systems 241 18
Accounting Information Systems 2.29 21
Strategic Information Systems 2.19 23
Project Management 2.93 11
Knowledge Management 2.87 12
;;ond;gcéi:r)]r; r:j\tnd Operation 558 15
Managem Marketing Management 2.3 20
ent Human Resource Management 2.21 22
Information Ethics 2.15 249
Financial Management 211 259
Strategic Management 2.02 269
Innovation Management 1.69 28

6. Discussion and Conclusion

This study aims at investigating what knowledgeidspare
important for university level e-commerce educaiioiaiwan from an
industrial perspective. The results provide intengsinsights into the
EC related course topics among overall importareckjcation and
current known. In order to make the study more detep we
conducted a series of follow-up interviews with IE8pondents with
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most knowledge “learned in education”, and 12 rageats with most
knowledge “learned on the job” to justify the rdasulAll of the
interviewees asserted that the findings in thisdytuegarding the
knowledge levels of each course can accuratelyeaefthe real
condition in the industry. All of them also indiedtthat the educational
knowledge gaps of university-level EC education mneil exist
between industry expectation and academic preparati Taiwan.
They all worry about the impacts caused by the gapd provide
invaluable suggestions without reservations. Thagicated that
education sectors should either place less emploasithe topics or
teach them in a way that makes them more relegastuidents because
of the low importance and highly forgotten cours&lso, university-
level education should emphasize more on student&al thinking
skills and logic reasoning capabilities in Taiw@m the other hand, 12
of the group members with most knowledge “learned dacation”
emphasized that education sectors should offer morern
opportunities for the practices of courses. In aoldj there were 15
interviewees in managerial levels and they sugdetttat educational
institutions should place more emphases on theafmeatal courses to
cultivate students with essential skills/knowledged capabilities to
cope independently with highly changeable busieasgonment

By and large, this study has several implicatiamsférmulation
of EC educational training programs or EC curriculufor
universities/colleges in Taiwan. The findings ofstlstudy might be
supportive to EC training institutes, licensing &3 departments and
curriculum designers in universities or collegetid8nts, graduates,
and professionals in EC related field who are segktontinuing
education and on the job training will also be ableise the results of
this study to help selecting the suitable EC cotopes for their future
career planning.
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PAO TAO NGUON NHAN LUC
TAI KHOA TIN HOC KINH TE
- TRUONG PAI HOC KINH TE QUAC DAN HA NOI

TS. TRAN THI SONG MINH - TS. TRAN THI THU HA

Ban chd nhiém Khoa Tin hoc Kinh té
Truong Pai hoc Kinh té Qubc dan

TOM TAT

PAo o ngwn nhan l:.c dap iing nhu @u thyc tién cia xa Wi dang
la nhu ciu &ip bach hén nayd nudc ta. Bai vét dua ra mit s6 thudn loi
va kho kbin trong vic dao 20 ngwn nhan irc tzi Khoa Tin ke Kinh € -
triong Pai hoc Kinh € Quoc dan. Ngoai ra, bai vt cing nhin mznh
dinh heéng phét trén aia Khoa @éng nhr dira ra nhigu d@é xuit nham aii
thién thwong mui dién tir va phat trén ngwn nhan lec \é IT.

NOI DUNG

Khoa Tin e Kinh € - Treong Pai hoc Kinh € Qudc dan (tén
than 1a chuyén nganhiXy thong tin kinh & thupc Khoa Toan kinhé;
radoi nam 1972)duoc thanh 4p vao rim 2000 theo Quit dinh aia Bo
truong B Gido dic vabao o, c6 nhém wu dao o nganh H thong
thdng tin kinh & véi hai chuyén nganhTin hec Kinh t¢ (ma 444) va
H¢ théng théng tin quin ly (ma 453). Khoa Tindt Kinh € 1a @ s
duy nHit duoc Bo cho phépdao to cac ép hoc: ar nhan nganh K
thong thong tin kinhd, thac § va tén  chuyén nganh Qum ly va phan
tich théng tin kinh &, dap ang nhu @u vé nguwon nhan rc chit luong
cao cho x& éi trong xu t¢ toan éu hda.
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Tu khi thanh &p chodén nay, chuyén nganh Tirpb kinh € va
sau nay la Khoa Tindt kinh € da vadangdao to dugc 27 khoa
sinh viéndai hoc k¢ chinh quy, 01 khodai hoc hé tai chirc, 04 khéa
lién théng tr caoding Iéndai hoc, 07 khéa thc §, 03 khéa NCS
(K27, K28, K29).

Véi do6i ngi giao viéndugc dao to bai kin ¢ Viét Nam vao nudc
ngoai, cé trinhdd cao, giau kinh nghm va nhét tinh gm: 03 Phé
Gi4o sr, 06 Tén 4, 05 Ging vién chinh, 11 Tdt 9 va cac 6ng tac
vién tr Vién Tin hoc, Pai hoc Quic gia, Pai hoc Xay drng, Hoc vién
Tai chinh, Hc vién Ky thuat quan & va cac Cong ty tindct tai Viét
Nam, Khoa Tin hc kinh € dang gép phn khéng nb cho hat dong
dao ho ngwn nhan frc vira cé kén thic oo ban vé kinh € va qun tri
kinh doanh, wta c6 kén thac chuy@n sauding ding tin hc trong
kinh t va xa 1di.

Chuong trinhdao #o dai hoc cia Khoa Tin lc kinh € duoc thiét
ké theo clrong trinh khung nganh #théng thong tin kinh & caa Bo
Gido dic vabao no. Tir khoéa 47 ti vé trude, cac sinh viénia Khoa
Tin hoc kinh € dugc dao ko trong 4 @m theo hinh thc nién cké. Bét
dau tr khéa 48, cac sinh viéihroc dao wo theo hinh thc Tin cH. Cu
thé 1a;

- Khi bat ¢au nhap hoc, cac sinh vién ph hoan thanh cac mén
hoc thuwc Kién thic gido dic dai cuong. D6 1& cac mén éc: Triét hoc
MAc - Lénin, Cld nghia xa Wi khoa toc, Kinh € chinh ti, Toan cao
cap, Tiéng Anh, Luit dai cuong va cac ménut chon (Lich sr kinh ©
quoc dan, Kinh & Viét Nam, X& i hoc, Quan Iy cong ngh)...

- Tiép theo, cac sinh vién phhoan thanh cac morpb thuse kién
thirc oo s& cua khi nganh va Kn thic oo s cia nganhbo 1a cac mon
hoc: Tiéng Anh, Kinh & vi mé, Kinh € vi mé, Nguyén ly hch toan k
toan, Ly thugt xac sét va Thong ké toan, Qan tri hoc, Tin hoc dai
cuong, Toan &i rac, Kién tric may tinh va Bldiéu hanh, K théng
théng tin qun Iy va cac moénut chon (Kinh # méi treong, M6 hinh toan
kinh t, Toan tai chinh, Ly thud thong k&, Kinh & luong,...).
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- Saudd, cac sinh vién pii hoan thanh cac mémb thwe kién
thrc nganh, Kn thirc chuyén nganh va cacéki thrc bd tro cho nganh
va chuyén nganto la cac mén éc: Co s dir liéu co ban va nang
cao; Lap trinh @ ban va nang cao; Kinhétthéng tin; Gu trac dr liéu
va gii thuat; Mang va trugn thdng; K€ toan may; Cong nghphan
mém; Phat trén h¢ thong théng tin gan ly; Lap trinh mang; Lap trinh
ung dung trong qén ly; Ky thuat thuong mai dién tr; Quan tri doanh
nghiép tin hoc; Ly thuyét tai chinh t&n t; Kinh t dau tu; Nghiép wu
ngan hang thong mai; Tiéng Anh:;...

Cubi cung, cac sinh viédi thuc tp 6t nghiép tai cac @ v va
hoan thankié tai thyc tap tt nghigp.

Hién tai khoa Tin lc Kinh $ dang dé xuat véi Hiéu truong
truong Pai hoc Kinh & quic dan khung drong trinhdao ko msi cho
khéa 51. Chiong trinh naydugc xay drng trén o so ké thira @ ban
chuong trinhda co, Kt hop v6i yéu éu moi cia By Gido dic vabao
tao, yéu @u msi cua tnrong Pai hoc Kinh & Quic dan vatam bao ar
phi hop V6i sy phat trén cia cong ngh théng tin (CNTT) trén thgi6i
ciing nhr ¢ Viét Nam. bac biét, chrong trinhduoc xay drng theo xu
thé phi lp V6i nhu du thuc ¥ caa xa 1§i. Cu thé Ia:

- Tén ndt sH mdn e moi duoc thayddi cho hpp ly hon. Vi du
nhu, mén ke Co s dit lieu € duge doi tén thanh Qan tri co s dir
liéu, mon lvc Ky thuat thuong mai dién tir dugc ddi tén thanh Internet
va Throng mai dién t, ...

- Mot & mén e moi dugec xay drng va hoan tién cho hai
chuyé&n nganh. Viwnhe, cac mén bc Quan tri cAc ngén luc théng
tin, Phét trén tng ding Webdugc xay drg chung cho&hai chuyén
nganh. Cac ménde Lap trinh mang, Tin hoc ké toan, Tin hc Tai
chinh, Tin lbc ngéan hangtugc xay drng riéng cho chuyén nganh Tin
hoc kinh €. Cac mén bc Hé théng thdng tin gan tri doanh nghéip
toan dén, He thdng théng tin B tro ra quiét dinh, H thong théng tin
quan tri ngwn nhan rc va Qun tri doanh nghip tin hoc dugc xay
dung riéng cho chuyén nganté thdng théng tin gan ly.
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Chuong trinhdao to trén pho hp véi muc tiéu dao wo ngubn
nhan trc chit luong cao va phudp véi nhu diu xa Hi. CAc sinh vién
sau khi 6t nghiép cac chuyén nganh Tint Kinh € va H thong théng
tin quan ly 8 c6 phim chit chinh ti, dao dac nghé nghigp va sic kho
t6t, nam virng kién thic dai cuong va @ so vé Kinh t&, Quin ly va
Quan tri kinh doanh, c6 ki thrc chuyén sau&CNTT tng ding trong
quan ly kinh # va quin tri kinh doanh. Sau khit nghiép, sinh vién c6
thé 1am viéc tai tit ca cac lai hinh © chac kinh € - xa hi, dac biét co
hoi nghé nghiép 1on tp trungd: Cac ngan hang tlong mai, cac cdng
ty tai chinh, cacap doan kinh & trong va ngoai msc, cac cong ty tin
hoc, Tong aic thiué va cac Gc thié, cac $ Tai chinh, cac B nganh,
cac doanh nghBp va céac trong dai hoc. Sinh vién sau khidt nghip
khoa Tin hoc Kinh # c6é tté dam duong rat tot cac \ tri cong véc nhr
Lap trinh vién may tinh, Qi tri vién mang may tinh, Chuyén gia phan
tich va thét ké, cai dat va bio tri cac & thdng thdng tin gan ly,
Chuyén gia phat #nh vadam bao chit luong ptin mém, Can 1 cac
trung tdm CNTT hay Ghg vién cac wong dai hoc khdi kinh t# va
quan tri kinh doanh. ¥ 1¢ sinh vién ét nghiép khoa Tin k¢ Kinh € di
lam ngay trong vong sau thadgu sau khi ra trong & At cao (trén
90%). Thrc t& d& c6 nhéu sinh viénduoc cac cong ty tudn dung ngay
tr nam thr 3.

T nam 2000, § luong sinh viénda ©t nghiép e Cir nhan 1a
1352 ngroi, s6 hoc vién Cao hc da hio vé thanh codng lan vian Thac
sy la 35 ngroi. CAc sinh viénda 6t nghiép aia khoa Tin bc kinh €
phan lon tim dugc viéc 1am phu bp véi chuyén méndao to. Nhiéu
nguodi dang gir nhitng Vi tri chi cht trong cac trong dai hoc, céac
ngan hang, cac cdng ty vat mhiéu cac 6 chac kinh € xa hi khac.
Thdng ké cho thy, con $ cac sinh viéndt nghiép khoa Tin bc kinh
té dugc dé bat va dam nhan rat tot cac \ tri cong véc quan ly cap
trung va ép cao khéng pii 1a nho: Cha tich hoi ddng quan tri, giam
dbc cac cong ty tin &t nhr Coéng ty tin ke Hong Co, Céng ty &
phin SYS Vit Nam, Cong ty & phan phin mém BRAVO, Coéng ty
thuong mai va céng ngh tin hoc PH, Cong ty & phan phin mém
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ASIA, Céng ty © phan giai phap pAn mém NHT, Céng ty 6 phan
phin mém Cybersoft, Cong ty TNHH ticholp h¢ théng Hipt,... Mot
sb khacdang la giamdbc cac trung tam Tin dt, treong haic pho
phong CNTT trong cac ngan hang nh&e, ngan hang ttong mai
va cac é chac kinh € khac.

Khi theo e cac chuyén nganhia khoa Tin bc Kinh €, sinh
vién € ludn nhin dugc ar quan tdm chddo va tr van hoc tap chuyén
nghiép tir Ban Chii nhiém khoa vadp thé cac can b giang vién trong
khoa. Khoa Tin bc Kinh # c6 phong may tinh chuyénumg va thr
vién chuyén nganh pic vu nhu éu hoc tip, nghién ¢u vaang ding
CNTT aia géng Vién, sinh vién trong khoa.

Ngoai cac hc bdng chung @a trong, hang 8m sinh vién khoa
Tin hoc Kinh % condugc hedng nhéu hoc bong va ngdn tai try tir cac
cong ty tin loc va 6 chirc x& i danh riéng cho sinh vién Tirpb Kinh
té (Coéng ty TNHH Fujitsu Bt Nam, Céng ty & phan quan ly doanh
nghiép Fast, Cong ty &phin phin mém Bravo, Cong ty & phan hé
thong 1-V...).

Khoa Tin e Kinh % dat dugc nhiing két qua kha quan nix trén
boi c6 nhitng thuin lgi nhu sau:

- Chinh sach phat ém CNTT aia Nha mac Viét Nam;

- Sr dinh hréng, quan tami@a B Gido dic vabao to;

- binh hréng phét trén dao ko nganh K théng thong tin kinh&
cua trrong Pai hoc Kinh € Quc dan;

- Sy dau tu cho trang tht bi, co s& ha ting & mang may tinh va
Internet ¢a Bd Giao dic vabao o va trong Pai hoc Kinh € Qudc
dan théng qua cacwandai hoc mic B va C;

- Kinh nghém, nghién @¢u giang day cia cac can ® gido vién
trong khoa; ntiu giang viénda vadang l1a nling tr van vién c6 kinh
nghiém Vé linh wc ddo to cho cac ¢ sy ngoai trdng ding nhr vé
linh wrc xay drng va phat tén he thong thdng tin cho ca®tchic,
quan kinh & Trong inh wc xay drng chrong trinh khung cho céc
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truong dai hoc khdi kinh t cua @ nudc, khoa Tin bc Kinh & da c6
nhiéu dong gop i Bo Giao dic vabao to. Can 1 caa khoa 1a Ch
tich aia hai Hi ddng xay drng chrong trinh khung nganh #Hthdng
thdng tin kinh & hé Pai hoc va Caating.

- Sy nhiét tinh va é ging hoc tip aia cac sinh vién,dt vién;

- Su hd tro cia cacddi tac thwe khoa Tin e Kinh € 1a cac vén
nghién &u, cac trong dai hoc, cac cobng ty vaoctchic bén ngoai
truong.

Bén anh nHing thuin loi, khoa con gp mit sd kho khin trong
van dé dao o nhan{rc nganh K théng théng tin kinhd. Cy thé 1a:

- Tha tuc hanh chinh lién quatén doi méi chuong trinhddo #o
con chra hiéu qua, thoi gian tr khi d& xuat doi méi dén lGc duoc duyst
mat khaang tr mot d¢én hai rim, lGcd6 chrong trinh hi 13i thoi;

- Ngoai nhém wu chinh la ging day, cac ging vién chlra phéat
huy ht nang luc trong véc nghién é¢u khoa hc va tr van chuyén
mon;

- Sy lién két viéc dao o giira cac twong dai hoc va céacd chic
kinh t chea chit chg;

- Méi lién két gita cac nha tudn dung va nha wong néi chung
va khoa chuyén nganh noi riéng cam fehé;

- Viéc quaing ba théng tin & nganh K thdng thdng tin kinh &
van con At han ché, dan dén sr lva clon cia dng dong xa i noi
chung va ngoi hoc ndi riéngdéi véi cac chuyén nganhia nganh i
théng thong tin kinh& chra phin anhding nhu éu thuc cia xa i vé
ngwn nhanrc Tin hoc Kinh t&;

- Pa $ sinh vién néi chi ding ki & mic hoan thanh rimg bai
hoc & trudng do thy cd gido ging, chra chi dong tim héu va sangao
trong hpc tip va nghién ¢u khoa hc.

Pinh hwéng phat trién ciia khoa trong nhirng nam téi:
- Xay drng, aing & va phat tén doi ngii can 1 giang vién \iing
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manh, c6 pAm chit dao duc tit, c6 trinhdd chuy&n mén va ngdngir
cao, nhét tinh, ring dong va sangab trong cong \4c;

- Xay dng, hoan thin chrong trinhdao wo phi kp véi Chuan
dau ra @ia nganh K thdng théng tin kinhé trong trong lai;

- Dao to cac sinh vién nganhé&théng théng tin kinh & theo
dang muc tiéuda dé ra, dam bao khi ra tirdng cac em c6 thhoa nip
ngay vao thtruong laodong von rat nang dong hién nay \6i su khan
hiém rd ©t vé nguon nhan rc duoc dao wo bai kin vé ung dung CNTT
trong cacinh wc kinh € va xa i, haic tiép tuc theo lc cac clrong
trinh saudai hoc tai truong Pai hoc Kinh # qubc dan hac bit ky
truong dai hoc nao trén th gioi.

- Hop t&c chit ché hon Vi cac @ s dao wo khacdé nang cao
trinh d6 chuyén mon;

- Hop tac clit ché véi cac b chac, doanh ngltp dé co the nam
bat duoc nhu @u va nhiing doi hoi thuc t& dé hoan thén chrong trinh
dao ho, dong thyi tao diéu kién cho cac sinh vién khoa Tint Kinh &
s6m dugc tiép cn véi thuc tién.

Kién nghi va dé xuat:

- Tang quyén chi dong aia @ s dao ko nganh, chuyén nganh
trong viéc xay drng chrong trinhdao to. Tha tuc xét duyt chuong
trinh dao ko cin gon nhe, cho phép &p nhit thuong xuyén clrong
trinh dao #o nhim ngay cangtapung ©t hon nhu éu aia xa i.

- Nang caadoi song cho can & giang vién, khugn khich cong
tac nghién ¢u khoa loc va tr vin chuyén mon.

- Tao diéu kién va @ hoi hop tac gira cac o so gido dic dao to
véi cac B chirc doanh ngléip.

- Tao diéu kién cho sinh vién c6 ththam gia nhiu hat dong
ngaai khéadé co the phét trén cac K nang mém./.
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PHUONG PHAP GIANG DAY
THUONG MAI BIEN TU NHIN TU GOC BO
DAO TAO NGANH QUAN TRI KINH DOANH

TS. HOANG THI PHUONG THAO
Trudng Pai hoc Kinh té Thanh phd H6 Chi Minh

TOM T AT

Muc tiéu gia bai vt nay 1a mé & phwong phap ging dzy mon
Thwong mui dién tr (TMBPT) theo gbéais quan tri. Noi dung @:a mon lc
dwoc thé hién qua m phin riéng bit. Pheong phap ging day Iy thuyt
két hop Wi thie hanhduwroc nhin munh. Nhing thuin loi va hen cké trong
qua trinh giing dzy qing duoc phin anh rd. Tr d6 @i ra nhu aiu xay
ding déi ngii giang vién va éi thién pheong tién gidng day d@é phat triéen
mén lc nay nét cach bt nhat.

T khoa: Phwong phap gting day, Thwong mai dién tir
(TMDT), Quan tri kinh doanh.

NOI DUNG

TMBT mo & pheong thic giao dch dén ra trén B thong mang
toan &u, chi yéu la Internetbay la ndt chi dé lién quandén nhiéu
linh wrc, rat cé y nghia déi véi cac nha gan ly va nhiing nha chuyén
mén trong Bt ky linh wrc chic ning nao thac thé gioi kinh doanh
dién tr. Hién nay, mon bc TMDT tai cac trong dai hoc ¢ Viét Nam
dang nfn duoc ar quan tam 4t 16n tir phia ngroi day va ngroi hoc.
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Céc sinh viénat cin dugc trang b nhirng kién thirc V& TMBT dé c6
thé tng ding cho nganh nghcaa hy trong trong lai.

TMDBT la mit moén Fpc mbi duoc cac trong dai hoc tai Viét Nam
dua vao ging cay trong 5 @m gan day. Tuy theo nganhde cia sinh
vién khac nhau, ménoe TMDT duoc giang cay theo cach &p cin
khac nhau. Cac sinh vién chuyén ngafitthuat nhe cdng ngh thdong
tin, khoa loc may tinh, & hoc mén TMDT nghiéng ¢ khia @nh céng
nghé nhu thiét ké Web, cac pin mém giao dch an toan va céc trinh
trng ding dé gitp TMDT phat trén. Trong khidd, sinh vién théc khbi
nganh kinh doanhéshoc TMDT theo goadd quin tri. Bai viét nay $
dé cap chi yéu dén phrong phap ging cay mén TMDT danh cho sinh
vién nganh gan tri kinh doanh.

Muc tiéu @ia moén lhc TMBT theo gbécddé quan tri la md &
TMBT la gi,duoc thuc hién va qun Iy nhr thé nao,dong thyi danh gia
nhitng @ hoi, rao an, cac @n dé va mi ro trong moi taong kinh
doanhdié¢n tr. MONn hpc duoc giang cay trong hoc ky cwi cua hic dai
hoc. Mén hc nay d¢ing dungdé bd sung cho cac ménoh khac nh
Nguyén Iy @n kan V& Internet, K théng théng tin gan Iy hay
Marketing.

Noi dung @ia mdn ke bao ém cac phn chinh nix sau:

- Nhap mén TMPT va coéng ngh ha ting: mé & cac khai rém
cin ban vé Internet va TNDT, thi trudng dién tir véi cac giao ith chi
yéu, nhing loi ich va han ché cia TMPT vadic diém aia rén kinh €
Ky thuat sd.

- Cac m6 hinh kinh doanhia TMBDT: gidi thiéu 9 md hinh kinh
doanh va ning lru y cin thiét khi 4p ding cac md hinh nay. B nay
nhan manh dén béan ¢ tiéu dung (B2C) va ban hamgn doanh nglép
(B2B) trong th truong dién tr. Cac mé hinh barg| dich w du lich,
viéc 1am, ko hiém, bit dong sin, & phiéu, sin prim $ héa, va gii tri
trén mang. Cac md hinh B2B mhdiu gia thdn vadao, cungiing, vin
chuyén va thu mua hang héajrg théng tin tirong mai két ndi cac
doanh nghip toan au.
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- Hanh vi khach hang trén Internetaigthich dic diém khach
hang trén Internet, phan tich cackidhmua §m cia khach hang, cach
tiép cin khach hang va plong phap nghiénia thi trudng trén nang.

- Marketing trc tuyén: gdm cac i dung \é tiép thi mot - doi -
mot, dich wi khach hang, md hinh phatémi khach hang va céc hinh
thirc quang c&o tec tuyén.

- He théng thanh toawién tir: gitp sinh vién #p can cac nguyén
tic an toan trong thanh toan, qui trinh thanh téién tr, cac plrong
tién thanh toan nithé, vi dién tr, chuyén ngan, chi ptéu va héadon
dién t.

Khi giang chy mon fpc nay ging vién § két hop gitra ly thuyét
va thrc tién mot cach chit ché. Long ghép trong bai gig ly thuyét 1a
cac vi di vé cac Website \d&t Nam va tlé giéi dang hat dong, nhing
thanh coéng, cacén dé gap phii va bai e rat raduoc. Mdi chuong co
cac bai dp thyuc hanh va céc sinh vigétroc yéu éu phan nhondé lam
bai tip tai nha va & thuyét trinh &i I6p. Thoi gian phan b cho ly
thuyét va thrc hanh latéu nhau - mt buoi ly thuyét (giang vién ging)
mot budi thyc hanh (sinh vién thidy trinh). Thangiiém danh gia ¢m
thuyét trinh nhém (40 - 50%) va thidit nghEm ca nhan (50 - 60%).
Tai liéu tham klo danh cho sinh viéndgn bai ging, sach tham Ko
tiéng AnHY, cac Website va cac tagli doc thém khac. Rong tién
giang cay tai 16p 1& may chiu LCD, may tinh i mang (réu c6). Sinh
vién gr dung may tinh c4 nhan, may tinhactrnong hay may tinhat
cacdiém dich w Internetdé lam bai &p. Khi thuyét trinh sinh vién
duoc yéu @u tra loi cAc cau hi vé Iy thuyét va nhin xét, minh ba
thue € bang cac i dung Website madtong hop duoc. Tiép theo 1a
phan hoi/dap gira nhom thugt trinh va khan gi. Két thic bai thugt
trinh, gang viéndanh giadiém manh, yéu vé noi dung va hinh thc
thuyét trinh, chit luong cac cau & va cau ti loi. Giang vién ding

@ Turban et al. (2008)Electronic Commerce — A Managerial Perspectiearson
Prentice Hall.



Churong II: Thec tién haat déng dao tzo TMOT... 115

nhAn manh mdt s diém quan tong aia bai ke va chinh sra nhing
nham Ian, sai s6t @a sinh vién Au c6 trong béi thuyét trinh doé.

Trai qua nhéu khoa ging diy cac & sinh vién chinh qui, an
bang Il va hoan cimh dai hoc bing phrong phap trén, chiing tdi cééth
rat radugc nhitng thuin loi va han ché nhe sau:

Vé thuan loi, sinh vién laang I6p tri thirc tré tiép cin v6i Internet
rat d@ dang va nhanh chéng, trong khi méochnay dra trén gn
Internet vi vy tu ban thAn mén bc ding ¢6 ndt sirc hat \é tinh i la
va hién dai. Sinh vién t ningdong va tr tin nén hinh thc thuyét trinh
tao av hoi cho cac sinh vién amh can va ren lugn dugc ki nang giao
tiép vaung xr trugc ddm ddng. Viéc dua cac cau &i bai tip sat ©Bi
dung e va din thec tién nén sinh viénat thich tha ot Web, thu
thap, ©ng hyp va phan tich théng tin, 2 chi 1a thét ké Website kinh
doanhao d hoan thanh baip aia nhom.biém $ danh gia ang la
mét yéu t6 khién sinh vién nhit tinh ton. Viéc phan chia nhémde tip
ciing gitp sinh vién cung nhau chi@léén thrc, kinh nghém va hinh
thanh tinh thn t@p thé, hd tro 1an nhau.

Vé han chg, vai qui mo trung binh 100 sinh viéap din dén qui
md& nhém &én (10 - 12 sinh vién) gay kho &h cho ging vién trong
viéc kiém soat véc tham giadong gop éa ca nhan vao thanh tich
nhom. HEén tai, cac trong dai hoc thuong khéngdu may tinh cho sinh
vién thrc hanh, wc sinh vién vao tic hanh 4i cac phong may tinh
khéngduoc ty do ma phi qua thi tuc xin phép wom ra. Trang thét bi
day hoc xubng cip va § 5 lop déng lam han ck  hiéu qua hoc tap.
Gido trinh chinh cho mérph nay hén nay chra c6, sinh vién ahyéu
dwa vao bai ging aia giang vién va tim kiu thém kén thrc thong qua
lam bai &p trén Internet. Trinkio tiéng Anh dia sinh vién cé @i han
khi doc sach #ng Anh va céac trang Wehréic ngoai. Ging vién phi
tbn kh& nhtu thoi gian dé giai thich thuit ngir tiéng Anh c6 lién quan.
Hon thé nita, Internet va TMT & mot linh wrc phét trén nhanh va
khéng nging thaydosi. Piéu naydoi hoi giang vién phi thong tho
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tiéng Anh, cé K ning Internet va may tinki¢ 1én mang throng xuyén,
cap nhit théng tin nlm truyén dat nhirng kién thac wvira rén tang wra
méi mé theo nlitng thayddi caa méi tizong cdng ngh thdng tin trong
va ngoai méc. Vi thé viéc phat trén doi ngii giang viéndam nhigm

mén hyc nay hén gip rat nhiéu kho khin. Mot 6 truong du nfan thay

tinh dp thiét cia mén ke nay nleng dén nay \in chra thé dua vao
giang day trong chrong trinh Gr nhan Qaén tri kinh doanh.

TMDBT la mst mdn ke cin thiét trong thyi dai cdng nglé théng
tin va Internet. Véc phat tren mén ke nay &i cac trong dai hoc 1a
mot nhu éu cip bach. \in dé phét trén doi ngi giang vién cho mén
hoc TMDT |a diéu ma cac wong dai hoc c6 dao ko nganh qan tri
kinh doanh, thong mai, du lich... cn quan tamdong thyi véi viéc
trang b ddy du cac phrong tién hién dai, sip xép lai qui md bp hoc.
Diéu d6 € gilp cho cac ghg vién ap dng phrong phap ging cay
moén TMDT dat hiéu qua cao va cac sinh vién etéu kién hoc tap tot
mon nay./.
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PHAT TRIEN THUONG MAI BIEN TU VIET NAM
TREN NEN TANG PHAT TRIEN NGUON NHAN LUC
CONG NGHE THONG TIN

TS. DAM GIA MANH

Truong Pai hoc Thuong mai

TOM T AT

Bai viét nay teréc hét phan tich mii quan k¢ giza theong mui dién
tir véi cdng nglé théng tin, & 46 ch ra rang phat trén bén viing throng
mai dién tr gan lién wi phat trién dong by cac inh wec cdng ngh théng
tin izng dung. Tip dén, trén @ s& nghién ¢u cac giaidogn phat trén cia
thirong mui dién tr, cAc gocds tiép ain dao wo thwong mui dién tr va
danh gia thec trgng tinh hinh hin i, bai viét dua ra mpt s6 gidi phap
phét trign ngwn nhan lic cong nghi théng tin cho thong mui dién tr
Viét Nam trong giaidogn hién nay. Trong bai vt nay, ching tdi cous
dung mvt s két qud trong cac tai léu danh gia @a cac @ quan chic
nang va nat so ¥ kién aia cac chuyén gia.

NQI DUNG
1. Mé dau

Trong vai tlp nién qua, cong nghthéng tin (CNTT)da phat
trién manh nE, trd thanh $u t6 rat quan tong va trong rat sb linh we,
da dugc khang dinh 1a yéu t quyét dinh cho g phat trén. Nhiing khu
vuc kinh € cé nhu &u hoi nhap va anh tranh cao nhngan hang, tai
chinh, vén théng, hang khong,... tiiihg ding CNTTd4 tro thanh yu
t6 song con. Khang 90% doanh ngép Viét Nam c6 qui mouong doi
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lén datng ding CNTT vao qgan ly, sin xuit, kinh doanh va i¢h w.
Cacung ding nayda la thanh pin khong tié thiéu trong hat dong
cua nhéu doanh ngtéip.

Mot trong nlirng mbc quan tong aia chc cach mng CNTT &
sy radoi cua Internet va Web.Sphat trén nhanh chéngua Internet
da kéo theo it loat cac dch vu mai ra doi nhu tro chuyén, quang cao,
tue vin, dat hang, ban hang, thanh todan,..udrtuyén qua Internet.
Thuong mai dién tir (TMBT) 1a mjt budc phat trén nhiy vot cia viéc
ng ding Internet vao dic $ng va kinh doanhbé la mdt phan aia
cudc cach mng CNTT, \6i cac moc lién tép danh du ar ra doi va
phat trén caa Internet, Web, THT va rén kinh € s5.

TMDBT la hinh thai hat dong throng mai théng qua cac ptong
tién dién tir, 1a viéc trao doi thdng tin throng mai théng qua céc
phuong tién traodoi dién tr. Pham vi coa TMDT rat rong, bao gm
moi giao dch dugc thuc hién nhy cong @ sb hoa théng qua Internet,
cac mang riéngdé traoddi cac théng tin kinh doanh va thanh toan ma
trongdd budn ban hang hoa vic w chi la mot trong hang nghiririh
vuc tng ding aia TMDT. Sy radoi caa TMDT la mbt tit yéu dua trén
nhirng thanh gii ciaa CNTT va chinhisblng @, phat trén aia CNTT
da lam cho TNDT dang to thanh pld bién, din thay tié cho throng
mai truyén thong.

TMDT da vadang phat tén ¢ Viét Nam.Dé c6 the phat trén bén
vitng TMDT, ngoai véc phai thuc hién dong b cac gii phap ¢ xa
hoi, vé nhan thac, phap ly, tai chinh vagip tac quéc t thi o so ha tang
vé CNTT la mdt van dé duoc dat Ién hangiau.

2. C4c giaidoan phat tri én cia thwong mai dién tir
Qua trinhang ding TMPT & nudc ta cé th duoc chia thanh cac
giai doan voi noi dung hat dong gin lién véi sy phat trén aia ha taing
vé CNTT. Bang sau mdi cac giaidoan ung ding céng ngh théng tin
trong throng mai dién tr 6 nudc ta:
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Giai doan N@i dung ho at dong Hatang CNTT - TT
1. B4t dau (ng dung CNTT don gian trong Céac may tinh don 18, cac
hoat dong kinh doanh phan mém x& ly don gian.
- Lwu trlr cac héa don, chirng tir
va mot sé thong tin kinh doanh
khac;
- Trao dbi thong tin kinh doanh.
2. Ung - BPwa thong tin vé doanh nghiép | - St dung mang may tinh dé
dung céac lén mang, va tim kiém théng tin truyén nhan cac théng tin
phan mém | vé ddi tha canh tranh; kinh doanh ¢ tinh chét tiép
- Cung c4p thong tin khoa hoc thi.
hién tai va tiém nang; - Cac mang may tinh:
- Théng bao dat hang v&i nha - Dich vu www
CL\mg cap, bao ng cho céac khach - Dich vu Email tw dong thiét
hang. lap va trién khai Website.
3. Thyc hién | S dung mang may tinh - Cac mang may tinh;
TMBT (E- - Cung cép céc thong tin tw dong; | - Website;
Commerce) L ) . R o ) N
- Thyc hién céc giao dich: dat - COng, san giao dich dién
hang, ban san pham va dich vy, tep.
thanh toan,..
4. Thyce hién | S dung mang may tinh d@é tich - C4c hé théng quy trinh tich
hoan toan hop hoan toan quy trinh kinh hop va tw dong
TMDT (E- do\anh, E)ién _cécﬁ,()c déq thong tin - C4c hé théng kinh doanh
Business) thanh cac loi thé cho kinh doanh dwoc tich hop:

v&i khach hang la trung tam.

- Tich hop ng dung nang
cao hiéu suét kinh doanh va
quy trinh ndi bé.

3. Cac goald tiép can dao tao thwong mai dién tir chii yéu trén

thé gioi

C6 nhéu gocdo tiép can dé trién khai cac chong trinhdao to
TMDT. Trén thic t#, & cAc mréc va ving 1anh th da dat duoc két qua
cao trongdao to vaung ding TMDT nhe My, Ca-nada, Ot-xtray-li-a,
Xin-ga-po,Pai Loan, Hhng Kdng, ... throng tiép can theo 3 gdao cha

yéu la:
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3.1 Pao o Coéng ngl# thdng tin - truyén thdng dam bio cho

thuwong mai dién tir

Pay la cach fip cn cdng ngh. Khac Wi cac phlrong thic
thuong mai khac, TMPT la phrong thic theong mai “dua trén céng
nghe” ma tryc tiép ¢ day la céng nghthong tin - trugn théng (CNTT
- TT). Sr radoi cia TMDT la mot tat yéu dya trén nitng thanh qé
cia CNTT va chinh s bung ©, phat trén ocia CNTT da lam cho
TMBT dang té thanh pld bién, din thay ti¢ cho throng mui truyén
théng. Cung i sy phat trén va hoan théin cia CNTT - TT, kh ning
ung dung aia throng mui dién tr ngay cang i rong Wi viéc radoi
cua cac kénh kinh doanhdin nhirng mé hinh vaihh wc kinh doanh
ma&i ma trong cac plong thrc thwong mai khac khong caiuoc. Mat
khac, nling ngroi khai xudéng, dat nén méng va phéat th phrong
thac TMDT trong thi ky dau chinh 1& cac chuyén gia CNTT adduy
kinh doanh. Mc du \& ban chit, TMBT I1a mot linh wrc lién nganh.
Trong hat dong TMDT dién ra s dan xen cac yéuaa vé ki ning va
kién thac cdng ngh, kinh € quan ly, khoa hc xa i va hanh vi.
Nhung xét & gocdo cong ngh, dé van hanh TMPT, cac chuyén gia
TMBT can duoc trang b nén ting kién thic cao ¥ CNTT - TT.

Chinh vi ti, tiép cin dao wo TMPT tir gocdd dao o CNTT -
TT 1a mot trong nhiing cach @p can thanh cdng vatang duoc ap
dung phd bién trén ti¢ gigi, dic biét 1a ¢ nhirng nréc cé rén cong
nghé phat trén.

3.2Pao o Quan tri kinh doanh thweng mai dién tie

Céch tép cin dao ho TMDT theo gdaid dao ko cac nha din tri
kinh doanh TMDPT 14 cach #p cin quan tri kinh doanh. Trongith st,
phan lon céc clrong trinhdao ko thwc cach #p cin nay radoi sau
cac chrong trinhdao o theo cach &p cin cong ngh. Céach tép cin
nay nkin manh vao tong tam cung 4p cac K nang va kén thic thuc
Iinh wrc kinh € - kinh doanh, ihh wic khoa kc xa Wi - hanh vi.
Chuong trinhdao to dugc hinh thanh trénocss cheong trinhdao to
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quan tri kinh doanh trugn thdng, dugc diéu chinh, sra d6i, bd sung
phu hop v6i kinh doanh TMPT. Ngoai ra, niiu mon fc moi, dic thu
cua kinh doanh TNDT duoc b sung vao chong trinhdao to, d6 la
cac mon hc lién quandén CNTT - TT nlam trang b nhiing kién thic
va kj nang cn thiét vé CNTT - TT cho cac nha dn tri kinh doanh
TMBT. Tuy nhién, khéac & cach tép can céng ngh, tiép cin quan tri
kinh doanh khéng chuidng trang b cac kén thic nén tang chuyén sau
vé CNTT - TT ma chi ting trang b cac kén thic va K niang khai
thac, & dung cac phong tién, céng a (phan arng, pkin mém) do cac
chuyén gia CNTT sanga radé phuc vu cho TMDT.

Tuy thubc vao nirc d6 phat trén caa CNTT - TT,d6 chuyén sau
vé kién thic va i ning CNTT - TT trong cac along trinhdao to
TMDT theo tép cin quan tri kinh doanh c6 thdaodong trong biénio
[6n & cac © s dao ko khac nhau.

3.3DPao o thwong myi dién tir lién nganh

Tiép cin dao ko TMDT theo cach p can lién nganh la cachép
can trung gian gta 2 cach @p cn trén. Cac cdhong trinh dao to
TMBT theo tép cin dao o lién nganhiam bao sy phdi hop hai hoa
kién thrc va K nang thube ¢ 3 inh wrc kinh € - kinh doanh, khoadt
xa hoi - hanh viva CNTT - TT.

Ciing &n lueu y ring, cac chiong trinhdao ko theo cach &p cin
dao ho lien nganhtong ddi gan wi cac chrong trinhdao wo theo
cach tép cin quan tri kinh doanh, trong khité, cac clrong trinhdao
tao theo tép cin céng ngh lai c6 sr khac bét kha bn. Piéu d6 cho
thay rang,dao ao TMBT theo céach &ip cin lién nganh cha han la mbt
phueong thrc dao ko c6 héu qua.

Chura c6 ndt danh gia chinh tinc dugc cdng B vé& hiéu qua dao
tao TMDT theo tring cach #p cin trén va dng chra c6 ndt chuan
dao to TMDT. Thyc t cho thy rang, tuy théc vao s phat trén caa
tirng nréc va the manh aia trng @ sv dao o, viéc ap ding mbi hinh
thuc tiép cin déu mang 4i hiéu qua néu hiéu ré @ thuong mai dién tr
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va mic d6 tng dung ding nhr mac d6 sin sang cho TMT tai tiung
khu wrc.

4. Vai nét \ hién trang dao tao thwong mai dién tir Viét Nam

Su phéat trén caa TMDT da din dén ar phéat trén manh nt céc
hoat dong dao #o CNTT va TMDT & nudc ta thi gian qua. \6i nhiéu
hinh thrc dao to phong phudao to chinh quy dai én, dao no tap
trung ngin han, dao ko theodon dit hang 4i to chic, doanh nglép,
dao ho tnrc tuyén,...) va s phat trén cia nhéu co s dao wo, ching
ta dd co nlieng két qua dang ghi nn trongdao o ngwbn nhan irc
CNTT va TMPT ciing nhr sy phat trén aia ha ting CNTT - TT. Céc
b&o c&o ta cac o quan qgan Iy nha mdc v CNTT - TT, TMPT hang
nam va cac § liéu diéu trada cdng b cua cac & chac nay cho thy rd
diéu do.

Hién trang V& nhan trc va dao ©o ngwn nhan frc CNTT va
TMBT trén cac khiaanh nhr co ciu ngubn nhan e, ke théng dao to
nhan trc (chinh quy, phi chinh quy,...) \@c biét 1a vé nhiing han ché
vé dao ho CNTT ding d& dugc nhiéu oo quan clirc ning dé cap, danh
gia trong nhiu hoi nghi, tai liéu.

Dudi day, ching téi chxin khai quat vai nétd viéc van dung
cac goado tiép cin dao ko TMDT trén t gisi trong dao ko TMPT &
nudc ta thoi gian qua.

Trudc hét, co the thiy rang, Hu hét cac tong dai hoc, dic biét
la cac torong thube khdi nganh kinh & - theong mai da di tién phong
cung @p cac hinh thc dao ko dai hoc, caodang chinh quy & thuong
mai dién tir.

Tiép cn theo goéaid dao to CNTT - TT dam bao cho TMPT,
trugc hét phai ké dén khéadao ko thac sy quan tri kinh doanh chuyén
nganh Throng mai dién tir cua trong Dai hoc Bach khoa Ha &l hop
tac Wi truong Pai hoc North Central, Hoa K Cung i chuong trinh
dao wo do trong Pai hoc North Central &p bang va kém dinh chit
luong nay,s mot sb truong dai hoc khdi kinh t& nhu Pai hoc Kinh $
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Qubc dan Ha Ni, Pai hoc Kinh £ Thanh pb Ho Chi Minh, Pai hoc
Thuong mai, Pai hoc Ngai thuong, ... da c6 ndt sH luan van cao hc,
luan &n tén sy nghién &u theo long tiép cin Quan tri kinh doanh
TMBT dugc bao vé thanh cong.

Trong dao to dai hoc, tir nam 2005, ndt O mén ke vé TMDT
da duoc dua vao clrong trinhdao to aia nganh Qan tri kinh doanhy
tat ca cac tirong dai hoc khdi kinh té nuéc ta. Tirong Pai hoc Ngaai
thuong, Pai hoc Kinh & Thanh pld Ho6 Chi Minh ding da trién khai
chuong trinhdao wo TMDT, bat dau bing mén ke TMDT Véi vai tro
la mot mén ke doc lap dugc giang day cho sinh vién chinh quy sau khi
da hoan thanh cac morpt chuyén nganhbac biét, tr nam 2005,
truong Pai hoc Therong mai da hit dau dao to dai hoc chinh quy
chuy&n nganh THEAT. C6 tte coi day l1a hréc dot pha cho véc tao
ngwn nhan {rc c6 trinhdd chuyén mén cao cho T tai Viét Nam.
Céc chrong trinhdao to naydeéu tiép cin theo cach th hai - dao ko
quan tri kinh doanh TNDT.

Theo chung t6i, trong gigioan hién nay, khi CNTT da chdng ta
con chra manh va @n ting dao wo quan tri kinh doanhda trong doi
tét, viéc dao wo ngbn nhan rc TMDT theo cach ép cin dao ko quin
tri TMDT nay la phu bp.

Trong dao ko caodang, Wi muc tiéu l1adao o ngbn nhan irc
cha yéu cho céc lai hinh doanh nglép vira va nlb, doanh ngldip lién
doanh, cirong trinhdao wo caoding TMPT nudc ta hén dugc xay
dung trén o o tiép cin & gocdd thir nhat va gocdo tha hai, trongdd
tiép cin theo goato thir nhat chiém ty trong lon hon.

Ngoai ddo o ngbn nhan frc TMPT tai cac twong chuyén
nghiép, dao o TMPT theo nhu &u cia doanh ngldp 1a inh wrc cé s
tham gia saudang aia nhéu thanh phn trong xa bi. Bdi tuong phic
vu thiét thyc nhit caa hinh thic dao wo nay la kidi cac doanh nghp,
lyc lugng nong 6t trong trén khaitrng ding TMPT nudc ta hén nay.
Céc chrong trinhdao to nay ép trung vaaiao to ung ding CNTT va
trién khai TMDT, thién \é tiép cin d&o wo CNTT dam bao cho TVDT.
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5. Phat trién ngudn nhan lyc thwong mai dién tir Viét Nam
theo tiép can cong ngté

5.1 Hién trgng ngusn nhan lgc cong nglé thdng tin i cac
doanh nghép hi¢n nay

C6 thé ndi rang viéc dao o ngbn nhanrc CNTT va TMDT da
duoc ar quan tam, chi yia toan xa &i. Mac du \y, chodén nay
ngwn nhan {rc nay con 4t thiéu va trong Mt s6 khia @nh thi con &t
yéu dan dén hiéu qua trién khai TMDT ¢ mot sd doanh nghiip con fan
ché. Két qua khao sat éa Van phong Ban chdao qubc gia & CNTT
va kK&t qua diéu tra 206 doanh ngép vira va ntd caa Dr 4n nang cao
nang hrc canh tranh V&t Nam (VNCI) cho thy:

- Hau hét cac doanh ngBp chra cédugc cac chuyén gia CNTT
c6 du trinh 6 va ning lyc dé thiét ké mot hé thong théng tin (HTTT).
S6 doanh nghiip khéng & chirc by phan chuyén trach&CNTT chém
ty I¢ gan 50%.

- S5 doanh nghip c6 can b chuyén trach & TMDT méi chi ¢
muc 38,0%, wi mac trung binh la 1,5 ngyi trong ndt doanh nghép,
sd nay la clra cao so §i cac nroc trong khu we va thé gigi.

- Nhiéu doanh nglgip con théu nhiing can B quan tri hé thdng
va quin tri co so dir lieu (CSDL). $ liéu thong ké cho thy gan 70%
tong $ doanh ngliip duoc khao sat clra phan cong landao pha trach
vé CNTT, day la not ty 1é kha bn. Mat khac, 4i cac doanh nghp c6
phan céng lankdao phy trach \ tng ding CNTT thi fau hét sb can B
nay ding chra duoc dao 4o V& linh wic nay ndt cach chinh tng nén
hiéu biét vé CNTT, k¢ thdng théng tin (HTTT) con 4n ché. Vi vay,
viéc phat tren ngwbn nhan frc cong ngh thong tin va tboong mai dién
tr ddt ra nhr mot nhu @u thiét yéu.

Hién nay, cac doanh ndip nuéc tada chu y lon t6i dao to
ngwn nhan rc cho CNTT (vadic biét la cho TMDT). Céac hinh thc
dao #o CNTT va TMDT cho nhan viéni@m cac doanh ngép ding rat
phong phu, trongd hinh thirc dao ko tai chd theo nhu &u cdng véc 1a
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pho bién hon (62,9% doanh ngép duoc khao sat & dung hinh tlicc
nay). Mot sb it hon cac doanh ngBp dung hinh thc gii nhan viéndi
hoc (30,21%) hac ms I6p tp huin ngin han (8,16%). $ doanh
nghiép khdongdao wo gi ¥ CNTT va TMPT cho nhan vién chin
21,1%dbi tuong diéu tra.

Mit khac, Bu hét cac doanh ngBp da trién khai ndt sb ung
dung CNTT &i cac phong, ban trong doanh nghicac can & trong
cac doanh nghp hau hét da ting bréc duoc lam quen & CNTT,
budc dau ar dung mbt b tng dung aia CNTT vao cdng tac ngip vu.
Céc can b lanhdao ding duoc dao to nang cao rim thic vé CNTT.
Dai da $ cac phong, ban the nhiéu doanh ngléip da codu sH can 1
duoc dao wo v& CNTT dam trach cong Vic diéu hanh cac hd dong
lién quandén CNTT aiadon vi minh. Tuy nhién, @t 5 it can & méi
chi dugc dao wo v& CNTT & trinh &6 phd cip tin hopc. Mot s can B
lanh dao cac ép chra duoc dao wo vé quan ly cac dr &n CNTT, clra
cO gr hiéu biét tir nhirng kién thic oo ban vé sir dung CNTT vao cong
tac qun ly diéu hanh.

Dudi day, ching tdi xin néu ft sb ¥ kién vé dao ko ngbn nhan
luc CNTT dam bao cho TMDT 4p ding cho cac doanh ndip kinh
doanh lréng TMDT giai doan hién nay.

5.2 Céc inh vec cong ngl thong tin cho throng mai dién tir

Nhin thuin tuy & ky thuat thi TMDT duoc phat trén trén h ting
co & Vé cac cong nghsau:

(1) Ha tang @ s truyén théng:Do la cAc mng may tinh va céac
phuong tién truyén théng trén mng nhr E-mail, dién thaai Internet,
Website, cac plong tién phuc vu hdi thao truc tuyén,...

(2) Ha ting @ ¥ Internet.

(3) Ha ting @ s phan mém va cdng ¢ Internet: bao gn 5
mang chrc nang lon la:

- An toan théng tin,
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- Thanh toardién tu,

- Cac dch w tai chinh,

- Céac pln mém hd tro cac dch w thuong mui,

- Céac plin mém vé ndi dung throng mai.

Nhu vay, co thf néu ra nitng mang tri thic cia CNTT én thiét
duoc dao wo cho ngoi lam TMDT gom:

(1) Mang may tinh va & ly phan tan. Baodn nhing Vin dé co
ban aia cong ngh mang may tinh nth cong ngk mang aic bo (LAN -
Local Area Network), rng din rong (WAN - Wide Area Network),
Giao thic diéu khién truyén dan/Giao thic Internet (TCP/IP), ngon iig
danh diu siéu vin ban (HTML), ...

(2) Céc It théng théng tin,

(3) Céng ngh Internet va cacidh w cia né trong trugn théng
kinh doanh nt thu dién tr (E-mail), Giao titc truyen t¢p (FTP), thét
ké va trén khai Web, ...

(4) Quan tri co s dit liéu va pan mém tng ding,

(5) An toan @ liéu.

5.3 Mgt 6 trao déi vé chwong trinh dao o céng ngtg thong tin -
truyén théng phuc vu doanh nghép thwong mai dién ti
CO tte n6i, TMPT nuéc ta hen dangd cubi giai doan phat trén
thir hai vadang tép cn, tich arc trién khai giaidoan thr ba. T thuc
trang tng cang TMDT cia cac doanh ngép Vé qui mo, trinhdo..., dé
c6 thé thuc hién dang tén do thoi gian, htu qui 4 muc tiéu @ ban
trong K hoach phat trén TMDT giai doan 2006 - 20101a Thi tudng
Chinh phi tai Quyét dinh £ 222/2005/®-TTg ngay 15/9/2005 véé
nang cao &ng hrc canh tranh @a cac doanh ngép Viét Nam trong bi
canh i nhap qudc &, cin cé mdt chuong trinh, Bi dung dao o
CNTT phi lp cho ting b phan trong cac doanh ngi, dé co the
thuc ar mang i hiéu qua tng ding.
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5.3.1 Muc tiéu

a) Muc tiéu chung

DPao wo, i dudng kién thirc va K nang thrc hanh, & dung khai
thac 1¢ thong théng tin (HTTT)dé dam bao tng ding CNTT c¢6 héu
qua trong cac doanh ngip.

- Bdi ngii can & cac phong, ban trong doanh nighcd du nang
luc trién khai viéc ung duing CNTT néi chung vaisdung thanh tho
cac chrong trinh trén khai trong doanh ngép.

- Doanh nghiip coduoc doi ngii can B quan ly cddu nang hec dé
quan ly tot HTTT duoc trién khai.

- Coduoc mot @oi ngi can B CNTT dam duong duoc vai tro \an
hanh cac rmg aic b va khai thac trung tAmadliéu va diéu hanh
mang.

- Cac phong, ban c6 cam Iphy trach CNTT cédua trinh d6 dap
trng dugc yéu @u tin hoc hda gan ly diéu hanh, khai thac cac phaé h
théng tin pluc vu cac nuc dich aia minh.

b) Cac mc tiéu a: thé

- bao to ar dung chrong trinh:dao to cho nlirng ngroi truc
tiép sr dung HTTT nhr 1&nhdao, nhan vién cac phong, ban lién quan;

- T6 chic dao to cho caaldi tuong lién quan thong xuyén phi
truy nhip Website;

- Pao ho sr dung trang Web &a doanh nglép, két hop dao
tao cAch tirc truy xuit va traodéi théng tin cho cac candbcdng clirc
doanh nghip;

- Pao ko can b chuyén trach trong ga ly va gai quyét cac \in
dé vé nhan §;

- Pao to can I chuyén trach trong cdng tac nghivu ké toan:

- Pao ko duoc doi ngii can B s dung may tinh dt phuc wu cho
viéc quan ly va sin xuat kinh doanh.
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5.3.2 Nii dungdao o

Theo kinh nghim oia cac chuyén gia, ca®indung @ thé dao
tao ngbn nhan krc vé céng ngk théng tin cho doanh ngip co the
duoc trién khai thanh 3 nhombi tuong sauday:

a) Pao o can B quan tri mang

Nhém nay bao @n cac can b quan tri hé théng mang, quin tri
CSDL aia trung tam d liéu, trung tam thit ké mau sin pham, cac can
bo chuyén mén c6 B biét vé CNTT tai cac phong ban trong doanh
nghiép va caaion vi v¢ tinh aia doanh ngRp.

Danh nmuc cac chuyéié dao to:

Chuyéndé 1: Mang may tinh va gin tri mgng may tinh
Noi dung @a chuyénié nay #ip trung vao cac c¢hdé sau:
1. Bai cuong W mang va trugn théng;

2. Téng quan @ quan tri mang may tinh, cacan dé ky thuat va
dich w trén mang;

3. Quan tri mang may tinh trén Bt hé diéu hanh a thé Windows
Server 2000 hax Linux.

Chuyéndé 2: An toan va bo mit trén nung

Noi dung bao §m:

1. Tong quan ¢ bao mat, cac hinh thc bao mat mot mang
may tinh;

2. Cac dch w trén mang va bén phap o mat;

3. Bao miat mang Intranet trén & diéu hanh a thé Windows
Server 2000 har Linux;

Chuyéndé 3: Quin tri co o dir liéu

Noi dung chuy@nié nay phi thusc vao cach abn cac i§ quan tri
CSDL (DBMS) a1 thé caidat tai trung tam d liéu vadiéu hanh mang.
Theo chang t6i nénisdung Microsoft SQL Server.
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Chuyéndé 4: Phan tich thit ké cac phan B théng tin

Ngoai ra, co tté c6 01 chuyénié dao ho Vé Internet, gén tri
khai thac caang ding Internet va & thdng thr dién tir, gisi thiu vé
thuong mai dién t.

b) Pao o cho ngoi sik dung

Nhém nay §m moi can k& trong cac phong banua doanh
nghiép va caalon vi vé tinh, dic biét 1a cac can ddiéu hanh caang
dung duoc trién khai k¢ théng. Noi dung én dao ko cho nhém nay
duoc au thé nhu sau:

- PAao ho vadao ko lai cac kién thac ar ban cia CNTT;

- Pao ko ar dung ap thé cactng ding CNTT duoc trién khai
trong doanh ngkp;

- a0 ho nhan krc phét trén HTTT;

- Pao to nhan ¥rc quan tri hé théng va qun ly cac bén dong
trong qué trinh tiac hién, trién khai r¢ thong;

- Pao to nhan s van hanh va bo tri ke théng CNTT c6 tié haac
da trien khai trong doanh ngép;

Danh nmuc cac chuyéié dao to:

Chuyéndé 1: Tin hvc ain bin va tin e win phong

Chuyénié 2: Tu déng héa vin phong va trinh duy Web

Chuyéndé 3: Gisi thiéu v mang Intranet ¢a doanh nghip, cac
phan ¥ trién khai va trung tamaliéu vadiéu hanh mng (réu co).

c) Pao o cho ngoi diéu khien (4p ding cho cac doanh ngip
sin xuit €6 vin dung tr dong hoa, co xayehg trung tdm thit ké mau
sin phim va nghién #u ti dogng hod).

Nhan s CNTT cho nhém nay baodm: cac can & hién da co
trinh do va ning lyc nht dinh v CNTT vadang gir vai trd quan tsng
trong caaion vi co lién quanién thiét ké miu sin ptam, c6 trach niéim
caoddi véi cong vic, thye sy mudn déng gop cho doanh ngpi,
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Noi dungdao o cho nhém nay la: &n thic vé thiét ké mau sin
phim va cac k thuat lién quandén sin xuit, cach khai thac cacau da
cé trén Internet va thvién mau cia doanh nglép, ky thuat marketing
san pham.

Doi véi cac can b ky thuat chuy@én mén, cac cardhhusc cac
phong chuyén mén trong doanh rigghnhr phong K thuat cong ngh,
phong xidt nhap khau, xréng sin xuit, phong ch thar mau, cac can &
lam viéc tai cacdon vi vé tinh c6 lién quarén viéc sin xuat caa doanh
nghip,... i dung chi yéu 1adao to nang cao trinkdo caa can b ky
thuat, céng nhan, cé B biét vé trung tam thdt ké miu sin pham va
nghién ¢u tr dong hoa, va it cach khai thac trung tam nayyshwu
cho @n xuat caa doanh nglép.

Déi v6i cdc nhan s s dung, i dungdao ko tw dong hoa én
Xuat hoan toan pinthuoc vao céc thit bi va cac pn mém di keém wi
thiét bi, vi vay, cung i viéc dao to ngroi dung cac tht bi con phii
dao to ngroi dung khai thac @l liéu cung ép tir cAc may chuyénug
dé phuc wvu cho cac phanéthéng tin. Heén tai hau hét cac thét bi tu
dong trang b cho trung tdm tht ké mau sin pHim va nghién ¢u ty
dong hoda trong moc chra sin xuit dugc ma phi nhap ngai, do do
hinh thrc dao to la phii thué chuyén gia wdc ngoai. Khi ban &
pham chic cac hang céicngudi sangdao ko, tuy nhién @ng cn phai
tinh dén kha nang ngroi s dung aia doanh nglép chra thé nim bt
ngayduoc cac tinh #ing aia k¢ théng may maéc pirc tap dodoé ching
t6i dua ra cac hinh tit dao o sauday:

- Sir dung céc tai Bu chao hang& hop Vi cac chuyén gidiéu
khién hoc mo cac bp giang cay truge vé thiét bi va nguyén lydiéu
khién cac thét bi du dinh mua.

- Thué chuyén giau®c ngoaidao to lai khi can & ky thuat caa
trung tam thit ké miu san pkam va nghién &u ty dong hoa cha khai
thacduoc hét cac tinh Bing aila may moc trangib



Churong II: Thec tién haat déng dao tzo TMOT... 131

5.4. Mgt sb bién phap thicddy dao o cdng ngl# thong tin cho
doanh nghép

Mgt 1a, cac ép lanhdao cao nht doanh nghip cin quan tam
thuc ar dén van dé dao to. Can phii c6 sach toc tao va phat huy ét
moi kha niang phat trén ngubn nhan rc CNTT. Can thué chuyén giart
van vé dao ko dé tham kho thém & cac cong \ic phii thuc hién
trong chén luoc dao ko cia doanh nglép, nHit 1a V& ndi dung chrong
trinh va gido vién. € ging huydong ©i da ngwn tai chinh theo kh
nang aia cong ty chalao wo, tranh tii tdi da cac ngbn dao wo cia
Cac @p.

Hai l&, én c6 cac chdo khuyén khich cac canddang lam véc
trong cac Phong, Ban cééki thic vé CNTT haic c6 y thic hoc tap
nang cao trink@o vé CNTT. Doanh ngléip nén ban hanh quy é&foi
trinh d6 tin hoc 1& ot trong céac tiéu chin danh gia can & cong clic,
xét tuyén cdng clicc hang Bm. Quidinh rd $ gio hoc tin hoc t6i thiéu
hang @m ap ding cho can & cong clirc.

Thi ba, c6 cac Bh phap mnh nhr xay drng chinh sach éhdo
vé luong, throng, dao to,... nlm thu hat, 16i kéo chuyén vién tirb,
cac chuyén vién co trinid vé diéu khién hoc va marketing vao lam
viéc trong cac phong, barmi@ doanh nglép. Tuyén chon can b gioi
cho trung tam @ liéu vadiéu hanh mang, trung tam tht ké miu hang
va nghién @u tr dong héa, phong marketing.

Th tu, doanh nghip cin chi dong © chac cac bp hoc dé phd
cip CNTT chodai da $ can I lam viéc trong cac Phong, Bama
doanh nghiip va caaion vi vé tinh. Ba dng hoa céac ¢ dung va bé¢n
ph&p nang cao Bh thic va kén thic CNTT cho caaldi tuong khéac
nhau trén quy mé toan doanh ngghiXay drng mdi hoac sr dung cac
chuong trinhdao ko cia cac Trung tdm tinde c6 uy tin trong wéc dé
giang cay cho g loai d6i tugng khac nhau. & chirc trang Web piic
vu hoc tap ndi chung va éc tap CNTT naoi riéng.

Thez nam, biéu duong khen tlxong kip thoi cacdon vi va ca nhan
tich arc tham gia hc tap, bdi dudng V& CNTT.
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6. Két luan

CNTT da vadang té thanh nét nhan & déng goép tich ec vao
viéc hd tro cac doanh nghp ting ring suit lao dong, cHit luong sin
pham dich w va kha ning anh tranh. § radoi cua TMPT la ot tat
yéu dra trén nltng thanh ga caa CNTT va chinhs bung @, phat
trien aia CNTT da 1am cho TNDT dang t6 thanh pb bién, dan thay
thé cho throng mai truyén thdng. Bé c6 thé phat trén bén vitng TMDT,
ngodi véc phii thuc hién dong b cac gii phap ¢ xa hi, vé nhan
thiee, phap ly, tai chinh vagip tac quc % thi oo sb ha ting V& CNTT 1a
mot van dé duoc dat [én hangtau.

Ngudn nhan rc ¢6 ¥u th quan tong quyét dinh sr sdbng con éa
mdi to chic. Phét tén ngwbn nhan drc cho CNTT la $u t6 then cldt,
c6 y nghia quyét dinh ddi vai viéc ung ding va phat tén CNTT. Trong
bdi canh rén kinh € méi hién nay, cuing §i viéc xay drng va phat tén
HTTT, cac doanh ngBp cin chi tobng hon dén céng taetao o ngwbn
nhan trc cho & théng. Viéc dao ko co te duoc tién hanh Bng nhéu
hinh thrc, tuy nhién @ng din hét sic chd ydén ndi dungdao to.

Qua trinhdau tr trién khaitng ding CNTT trong giaiioan trugc
cho thy rang dé cé duoc nhing kKt qua bén vitng va sau & hon thi
chang ta &n phai chi y dén khaudao o can b CNTT cho doanh
nghiégp nhiu hon nita, dac biét 1a phii c6 nhing sach oc b6 tri lyc
lwong hop ly, thu hat can & 1am cdng tac CNTT & lam viéc tai cac
don vi quan tong trong doanh ngép. Gin tin dung cac &p dao wo
CNTT tir cac dr an bn aia Chinh ph va cac b, nganhgdia phrong,...
dé dao o ngubn lyc CNTT.
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VAN BE VE GIAO TRINH VA TAI LIEU
GIANG DAY THUONG MAI BIEN TU

TS. PHAM TH] THANH HONG

Phé Chd nhiém BM Quan trj kinh doanh
Khoa Kinh té va Quén ly
Truong Dai hoc Bach khoa Ha Néi

TOM TAT

Viéc giang dwy thuwong mui dién twr (TMDT) hign nay con @p phii
rat nhiéu kho klan trong @6 cé vin dé vé giéo trinh. G ngeoi hoc va
nguoi giang dzy mdn TMPT tgi Viét Nam hén dang gip rat nhiéu kho
khin do théu ngwn tai liéu chinh thic, co clit liong Bt va phi lp Vi
méi trrong kinh €, méi treong win héa xa Bi, méi tneong cdng ngh, moi
trwong phap Idt... i Viét Nam.Hé co thé nang cao chit liwong giing
day mén TMPT, cung @p duoc Mot déi ngi nhan cong the hign TMOT
c6 k¥ ning va kén thic tt, nhit thiét can xay dg gido trinh va sach
tham klkio cho mén bc TMPT myt cach chinh thc va c6 ki nang pk
bién réng rai trong cac tirong dai hoc Viét Nam.

Do wdy, bai vt tdp trung xem xét vaoam dé gido trinh va tai léu
giang cay throng mui dién tr cho cac chuyén nganh ukhsi kinh ¥ tai
Viét Nam.

NQI DUNG

Trong nhing rim gan day, lan song thong mai dién tr (TMDT)
da bao ph khip toan éu, khién cho cac doanh ndii & moi quy md
va moi Iinh we kinh doanhiéu phii quan tam di viéc dau tu va trén
khai cac het dong TMDT. Hoa chung &i trao lru cia cac doanh
nghigp trén tié gioi, cac doanh ngBp Viét Nam ding bit dau nhan
thirc dugc vai trd vadm quan tong aia cac hat dong TMDT dbi véi
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viéc phat trén thi truong, tim kém ban hang, xay dng throng hiéu va
nhiéu haat dong dem ki loi ich khac cho doanh ndifi. Chinh vi vy,

c6 thé néi TMDT la mot trong nhing inh wic khaduoc cha y trong
thoi gian gin day.

Tuy nhién, 8 luong cac doanh ngép co tié thuc hign TMDT
hiéu qua, dem hi nhirng loi ich thec axr cho doanh nghp aia minh con
chua nhéu.

Nguyén nhan cé tton tai tir nhicu khia @anh: chinh sachua
chinh plii, co s ha ting TMBDT Viét Nam (trong giao ndn va thanh
toan) clra hoan thin, mai tnrong van hoa xa hi chua thit sr thich
hop,... Tuy nhién, trong riing nguy&n nhado, cin phai ké dén mot
nguyén nhan kha quanotrg 1a s thiéu hut luc lwong nhan ke haat
dong TMPT duoc trang th day du cac K ning va kén thic cn thiét
cho hinh tikc kinh doanh i mé nay.

DPé co th khic phuc duoc khé khin vé mat thiéu hut nhan trc
c6 ky nang V& TMPT, can phai t6 chirc dao to ngubn nhan frc cho
cac hat dong TMDT mot cachdong bp, trén mi phuong dién. bay
ciing la ly do, khén cac torong dai hoc Viét Nam hén naydwa mén
hoc vadoéi khi la @ mot chuyén nganh TRT vao chrong trinhdao
tao chinh khoa.

Nhin lai thuc trang dao o TMBT tai cac trong dai hoc Viét
Nam, ching ta cé ththay nhirng dic diém sau: thi gian 6 chac dao
tao chra lau, kinh nglim dao to TMPT tai da phin céc trong dai
hoc tai Viét Nam chra nhéu, $ luong giéo trinh con téu va chra
that sy hiru ich, va ln than é luong giao vién tham gidao ko aing
chua du.

CO tre thay, tir nam hoc 2006 - 2007 & di méi xuat hién nhing
hinh thic dao o TMBT mot cach bai bn, qui chdn. Thi lwong cac
mon hyc & mac phd bién 1a 45 tét, riéng tuong Caodang Kinh € - Ky
thuat Cong nghép | co6 90 tét va Pai hoc Ngai thuong co 60 #t.
Nhung ding con nhéu tredng, nhéu khoa néi dang xay @ng chrong
trinh TMDT, trongdd c6 & nhiing trrong thwc nganh Céng Tikong
nhu truong Dao wo, Boi dudng Can b Céng Throng Trunguong.
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Giang vién tham giatao to TMPT ciing c6 ngén goc rat khac
nhau. Ging vién @a Pai hoc Theong mai cha yéu tr chuyén nganh
Kinh té va Quin tri kinh doanh chusn sang, aa Pai hoc Ngaai thuong
thi chi yéu tr dao ko, boi dudng aia tnrong va bén ngoai, i@ Pai hoc
Kinh t& Quic dan cli yéu tr dao to trong va ngoaiwgc... Van dé bat
cap nht hién nay @iaddi ngii giang vién tham gia@ao o TMPT la $
giang vién c6 kén thrc oo ban vé kinh doanh thituoc dao o khéng
co ban vé cdng ngk thdng tin va ngoc lai, cé rt it giang viénduogc
dao wo chuyén nghéip ca vé thuong mai 1an céng ngh théng tin vén
thdng.Ddng thyi do khdngda diéu kién oo sv ha tang ky thuat, thiéu
cac pln mém TMPDT hién dai hd tro chodao o nén céac gng vién
van chi yéu sr dung phrong phap ging day truyén thong.

Nguon giéo trinh TMPT ciing chra dugc quy chiédn, chi yéu tir
nugc ngoai va théng quaang Internet, @ thé gom: cac clrong trinh
dao ho TMDT ¢ bac dai hoc, saudai hoc do cac ging vién sau khidt
nghiép & nudc ngoadi mang &, chrong trinhdao ko aia cac teong dai
hoc nudc ngoai cung 4p cong khai trén emg Internet, sach, taiéli
cia Cac tac gi nuoc ngoai va Vet Nam. Tat ca cac gido trinh nay &
chi dirng & mac cung ép kién thrc co ban, con chuyén sadén ky
nang ung ding, an toan, 4o 4t, thanh toandién tr hay chén luoc
TMBT chua ¢ nhiu.

Trong $ nhiing ly doda néud trén, bai vt mudn tp trung xem
xét vao ¥n dé giao trinh va tai fiu giang cay TMBT cho cac chuyén
nganh thac khji kinh t tai Viét Nam.

Xét vé& dbi twong hoc Bp va nghién e¢u TMDT, ta thy cé hai
ludng gido trinh va sach chinfwoc cung ép va s dung: danh cho
nguoi hoc Vé ky thuat va danh cho ngi hoc @& kinh € haic quan tri
kinh doanh. Bai it nay ch tap trung vao nghiéniw nhiing van dé vé
gido trinh va tai Bu giang chy TMDT choddi tuong & ngrdi hoc vé

14

kinh t¢ haic gquan tri kinh doanh.

Truéc hét, xét theo md hinh khung fiodong TMDT ma Turban
(2006)dua ra, ta thy c6 6 nhém &n dé chinh é@n dua vao i dung
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giang cay TMDT bao ¢m: (1) @ s ha ting céng ngh, (2) con
ngudi (bao dm c khach hang mrc tiéu @a cac hat dong TMDT),
(3) chinh sach xadh (thué, luat phap), (4) marketing, (5)ich w hd
tro (logistics, thanh toan,on dung va & théng an ninh), (6) lién &
kinh doanh (chiong trinh lién Kt, lién doanh, thtruong dién tr, cac
hiép hoi).

Dé xem xét vi dungdugc trinh bay trong céac baigig TMDT
tai Viét Nam, ching taéquan sat 5 bai gng duoc tong hyp trong
Bang 1.

Nhin vao %i dungdugc thiét ké cho cac bai gng (xem Bing 1),
chang ta thy it cé sr thong nhit vé cac i dungduogc truyén dat trong
cac bai ging dugc ar dung ki cac tzong dai hoc tai Viét Nam. KIi
lwong kién thic dugc truyen dat théng qua cac bai gig dugc gisi
thiéu chi yéu tap trung vao @n dé thanh toantién tir, marketingdién
tr va Van dé an ninh mang.

Bang 1Bai giang, gido trinhdangdwoc st dung
tai mot 6 trieong dai hoc va caodang

STT Bai gi ang/Tac gi a/Noi dung

1 Bai gi ang Thwong mai dién to
Tac gia: Lé Van Huy, Pai hoc Kinh té Ba Nang

Chwong 1. Thwong mai dién t& cach tiép can quan ly

Chwong 2. Céng nghé thwong mai dién t& va van dé an toan mang
Chuwong 3. Cac mé hinh kinh doanh thwong mai dién té

Chuwong 4. Thanh toan dién te

Chwong 5. Xay dwng dy &an thwong mai dién to

Chuong 6. Tiép thj trong thwong mai dién tc.

2 Bai gi ang Thwong mai dién to
Tac gia: Nguyén Van Thoan, Pai hoc Ngoai thwong

Chuong 1. Téng quan vé thwong mai dién t&v
Chwong 2. Marketing dién to
Chwong 3. Cac quy trinh giao dich thwong mai dién td
Quy trinh kinh doanh va hop ddng trong thwong mai dién to

Quy trinh van tai va giao nhan trong thwong mai dién te
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STT Bai gi ang/Tac gi a/Noi dung

Quy trinh thanh toan trong thwong mai dién t
Chuwong 4. Luat ap dung trong thwong mai dién tl

Chwong 5. Quan ly rui ro trong thwong mai dién te
Chuwong 6. Thiyc hanh

3 Bai gi ang Thwong mai dién tl trong doanh nghiép
Téc gia: Nguyén Té Dung

Budi 1: Kién thirc chung vé thwong mai dién tir
Bubi 2: Nhirng diéu can biét vé Website

Budi 3: Marketing truc tuyén

Budi 4: Thanh toan tryc tuyén, An toan

4 Bai gi ang Thwong mai dién t&

Téac gia: Tran Thanh Dién

Chuwong 1. Khai quéat vé thwong mai dién td

Chuwong 2. Kién thirc co ban vé Internet va mang

Chuong 3. U'ng dung céng nghé thong tin va thwong mai dién ti trong
doanh nghiép

Chuwong 4. Duy tri va phat trién Website thwong mai dién tir

(Nguén: Tac gia tw téng hop)

Néu xét bng quat, hin tai, cac bai ging throng chd tong vao 7
van dé chinh:

(1) Tong quan ¢ thuong mai dién ti: trong do, trinh bay chinh
nhitng mi dung ¥ md hinh khéai quat, &t s5 cach phan lg, mot s
khai ném,... c6 lién quandi thuong mai dién t.

(2) Co sd ha tang: #p trung trinh bay nimg yéu t c6é lién quan
toi cong nglé duoc ing ding trong thrc hién theong mai dién ta.

(3) M6 hinh: géi thiéu mot s md hinh tlrong mai dién tir trong
doanh nghép.

(4) Thanh toan: @i thiéu nhitng phrong thrc thanh toan anyéu
duogc ar dung trong throng mai dién tur.

(5) Giao ntn: gisi thiéu vé quy trinh giao nin.
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(6) Marketingdién tir: gioi thiéu nhiing hat dong marketing co
thé thuc hién trong mai teong throng mai dién tir, trén Internet, thdng
qua cac Website.

(7) Xay drng dr &n throng mai dién tr. Trinh bay toan & nhiing
hoat dong cn thuc hién, nhiing van dé cac doanh ngBp cin can nkc
dua ra quyt dinh dé thuc hién theong mai dién tir, do ch & mic gioi
thiéu sin prim va doanh ngBp trén Web, hac 1a thrc hién thuong
mai dién tr mot cach toan dén.

Nhu vay, cé hai mang i dung chinh Hin chra dugc dé cap i
trong cac bai ging dugc xem xét: con ngdi (cha yéu 1a phan tich &
hanh vi @a khach hang trong TBIT) va lién Kt kinh doanh (nfn
manh vao cac ghg lién doanh va Bp hoi hd trg cho hat dong
TMBT). Thuc € cho thiy, day 1a hai ndng ding kha quan tmg. Viéc
nghién ¢u vé hanh vi khach handa trng dugc nkan manh trong mén
marketing nlr mot tién dé dé dé xuat cac chén luoc marketing phu
hop voi muc tiéu kinh doanhia trng doanh nglép. Trong méi trong
TMBT, diéu nay cé & ciing khéng nén dqua. \an dé vé lién két kinh
doanh @ng 1a ndt vin dé& hét stc quan tong. Nghién ¢u hat dong
TMDT tai mot sd quc gia cho thy, lién két kinh doanh c6 thtao o
hoi rat manh cho cac doanh ndipi vira va nlb, dic biét ¢ cac nroc
dang phat tén nhr Viét Nam.

Xét vé tinh déng b cua cac bai ging & thuong mai dién ti,
Bang 2 gbi thiéu nhiing i dung dugc trinh bay trong cac bai ajig
thuwong mai dién tr. Trongdd, chi tong vao 7 i dungda duoc dé cap
& trén. Co6 th thiy, cac bai ging khong trinh bay 6t cach bao quéat
toan ® 7 noi dung @ ban dugc xacdinh ¢ trén. Co niing bai gang
dugc thiét ké khaday du, bao pli gan hét ca 7 di dung nhr bai giing
cua tdc ga Lé Van Huy. Nhrng ding c6 nlitng bai ging chH phi duoc
rat it (2 mi dung) nhr bai ging aia tac g Tran Thanhbién.

Cu thé hon, réu xét \& nhitng i dung duoc trinh bay trong
nhitng bai ging & thuong mai dién tir dugc gioi thiéu trong Bing 1
chang ta thy, phan noi dung \& giao ntin méi chi dugc Mot bai ging
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cia tac gi Nguyén Van Thoan trinh bay. Ning réu doc trong pln
nay, co tk thiy, bai ging nay cli yéu dé cap ti quy trinh giao nhn
trong ¢ théng Bolero.net; cha d& cip i nhitng Vn d&& mang tinh
khai quat ¥ quy trinh giao nin nhr md hinh giao ndn chung, niing
déi tac tham gia giao riim, cac md hinh logistics pb vu cho quy trinh
giao nhin,...

Bang 2 Tdp hop nhing nsi dungduoc trinh bay trong cac bai gng
thuwong mui dién tr dangduwoc 9 dung i Viét Nam

STT

Tén giao trinh/
Téac gia/NGi dung

No6i dung

Gisi
thiéu

Co

SO

ha
tang

Rui
rova
Bao
mat

Mo
hinh

Thanh
toan

Giao
nhan

marke
-ting

Xay
dwng
dwan
TMBT

Bai gi ang thwong
mai dién t&

Tac gia: Lé Van
Huy, Pai hoc Kinh
té Da Nang.

Bai gi ang thwong
mai dién to

Téac gia: Nguyén
Van Thoan, Dai

hoc Ngoai thwong.

Bai gi ang thwong
mai dién t&r trong
doanh nghiép
Téac gia: Nguyén
Té Dung.

Bai gi ang thwong
mai dién to

Tac gia: Tran
Thanh Dién.

(Nguén: Tac gia tw téng hop)
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Khéng nhiing cH khac nhau & cac vin dé duoc trinh bay, Bn
than cac bai ghg ding rat khac nhau xétd/noi dung @ thé duoc trinh
bay trong tng pHin bai giing. C6 tl& néi, i dung ¢ia cac bai ging
rat thiéu thdng ntit. Ngay trong phn trinh bay ¢ cac mé hinh tiong
mai dién tr - mot phan co tké coi la kha o ban trong bai ging \é
thuong mai dién tr, cac bai ging ding khac nhau trong & trinh bay
cac i dung & md hinh tlrong mai dién tr. C6 nhing bai giing trinh
bay mé hinh thong mai dién tir bing cach #ép cin theo 3 dng throng
mai dién tr chinh B2B (doanh ngép t6i doanh nghip), B2C (doanh
nghip t6i khach hang) va C2C (khach hang khach hang hay ca
nhan 6i c4 nhan). Mt sb bai ging throng mai dién tr khac hi tiép
can bang cach ghi thiéu cac mé hinh tihong mai dién tir trong Enh wrc
ban B, ban budn, th w, sin xuit, diu gia. Ca bit, co ot 5 bai
giang trinh bay rat cach théu he thong v mo hinh tlrong mai dién ti.
Trong nhing tai ligu nay, mo hinh tirong mai dién tr duogc trinh bay
gom thr dién tir (Email), Website barg) thanh toardién ti, truyen di
liéu dién tr (EDI),... Biéu nay c6 th dan dén nhing cach Hu sai Ech
vé mé hinh tlrong mai dién ti.

DPé bd sung cho bai ghg & thuong mai dién tir, nhiéu khi moi
chi duoc trinh bay @i dang cac trang slide,de vién én cé thém cac
sach trinh baywcthé hon vé thuong mai dién tr. Tuy nhién, sachd
thuong mai dién tr d& dugc in 4n va c6 t sr dung lam gido trinh
giang day hoac tai liéu doc thém &i cac twong dai hoc nugc ta hén
nay khéng niiu (xem Pl luc). Néu nhr trén tié gisi, cac ging vién
tai cac tizong dai hoc thuong thiét ké bai ging dra trén ngt sb sach
gido khoa do ning tac gi noi tiéng, d& nghién ¢u lau rim trong tnh
vuc theong mai dién tr nhae Turban, Rayport, Jaworski, Schneider...
thi tai Viét Nam, Hu nhr chea c6 nét cubn sach gido khoa hayan
giao trinh naodugc 9r dung chinh tikc trong véc giang cay mén
thuong mai dién ta.

Khoéng nhing cH thiéu vé cac tai lIBu gioi thiéu nhiing kién thirc
da dugc tap hop, trinh bay mt cach cé B thong, ngroi hoc theong mai
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dién tr hién con chra c6 @ nhirng tai léu trinh bay cac kinh ngéin
thuc hien TMDT tai Viét Nam hdc trén te gioi. Hién tai, mot sO mén
hoc da duoc giang day lau ram tai cac tirong dai hoc nhr Marketing,
Quan ly san xuat, Quan ly chién luoc, Quan ly tai chinhdéu da co
nhirng sach tham Ko trinh bay ¢ nhiing tnrong hyp nghién @u dién
hinh c6 lién quanéi mén hc. Dang sach nay an con ving bongdbi
véi moén throng mai dién tir. Didu ndy d¢ing gay ra rat kho khin khac
cho gi&o vién trong qué trinh tréry dat kién thac. Hiu hét cac gido
vién ging cay thuong mai dién tr, mudn gi6i thiéu nhitng kinh nghém
tir thuc & cua cac doanh ngép dang tham gia hd dong TMDT déu
phai tu minh dch va thu thp tir tai liéu nudc ngoai nking tinh hidng
dién hinh. Vic ch sir dung céc tai Bu thu thip c6 ngén gbc nuée
ngoai mdt mat, cé thé gilp gii thiéu nhing trong hop thanh cong
dién hinh va khén cho ngoi hoc cddugc kha nang nhin nhn lai co s&
ly thuyét d¢é hiéu hon Vé ly thuyét; nhung mit khac, niing tng ding
trong méi tdng nrgc ngoai nhdu khi € kha kho héu ddi voi nguoi
Viét Nam khidé cap t6i méi truong vin héa xad. Nhiing thanh cdng
cua cac Websitdién hinh nlx Ebay.com, Amazon.com, .dirgc néi i
nhiéu, nhrng thrc ar chea danh trang nfing diém cn tim héu vé
TMDBT cho ngroi hoc tai Viét Nam.

Nhu vay, cO th thiy ca nguoi hoc va ngoi giang cay mén
thuwong mai dién tir tai Viét Nam hén dang dip rat nhiéu kho khin do
thiéu nguon tai ligu chinh thic, co cht lugng ©t, va phi bp voi moi
truong kinh €, mdi twong van hoa xa hi, moi treong céng ngh, moi
truong phap lat,... tai Viét Nam.Dé cé thé nang cao dit luong giang
day mén throng mai dién tr, cung ép duoc mdt doi ngii nhan cong
thuc hign TMDT c6 kj nang va kén thic tot, nht thiét can xay drng
gido trinh va sach tham &i cho mén hc theong mai dién tir mot cach
chinh thirc va cé ki ning pto bién rong rai trong cac trong dai hoc
Viét Nam.
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MOT SO VAN BE VE NOI DUNG DAO TAO
THUONG MAI DIEN TU TAI CAC TRUONG PAI HOC,
CAO DANG TAI VIET NAM

ThS. NGUYEN VAN THOAN
ThS. NGUYEN QUANG TRUNG

BS modn Thwong mai dién tr
Truong Pai hoc Ngoai thuong

TOM T AT

Mdc du cé nhdu o hgi va tiém ning nheng trén thec 6, mic dé
wng dkng TMPT va Cong ngh thdng tin vao qan ly va kinh doanhia
cac doanh ngl#p hién vin cond mize thip so i cac nede trong khu we
va quic t.

Bai viét tdp trung trinh bay mi so vin dé vé néi dung dao o
thirong mui dién i tai cac tneong Pai hoc va Caadang ti Viét Namdong
thoi duwa ra mit s6 dé xuit dé gilp cac trrong nhanh chéng xayutdg
dwoc ngi dung chrong trinh dao two TMPT va trién khaidao o chuyén
sau ¢ linh wrc nay.

NQI DUNG

|. TRIEN VONG PHAT TRIEN THUONG MAI PIEN TU
TAI VIET NAM

Tai Viét Nam, sau 103m ph cip Internet tinhit nim 1999,dén
nayda c6 99% cac doanh nghikét ndi Internet trongié 92% Kt ndi
ADSL, 6% Kt ndi biang duong truyén riéng. Cac doanh ndi da sr
dung Internet cho nBu muc dich khac nhaudén nim 2008, khéang
35,9% doanh nghp d& sr dung Internetdé ky két hop dong mua ban
hang hoa vaidh w, 81,6% doanh ngdp Sr dung Internetié tién hanh
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giao dchdién tir. Cung i su radoi caa cac dch wi thanh toardién tir
trong hai @m gin day, phrong thic thanh todn trc tuyén da trng
budc gop pln hoan thin quy trinh giao ith, ky Kt va thrc hién hop
ddng dién tir tai Viét Nam.

Mic dudén nim 2008 § 1é doanh nghiip a4p ding phrong thic
thanh toan trc tuyén msi dat 3,5%, con thp so Wi mit bing chung
cua tré gioi nhung day la tén dé dé giao dchdién tir tiép tuc phat trén
trong nhing nim t6i. Tinh d&én nam 2008 c6 45,3% doanh nghida co
Website, tuy nhién trong éh sd nganh ¥ 1¢ doanh nglip c6 Website
thuong mai dién tir cao lon so \bi cac nganh khac mhdu lich (84,6%),
tai chinh ngan hangutvan, luat, bat dong sin (50%). Trongdd, 38%
Website cho phédit hang, 3,5% Website thanh todmdrtiép. Vé
doanh 8, theodiéu tra @ia Bo Cdng Throng nim 2008, khang 75%
doanh nghip c6 ¥ trong doanh thutt thuong mai dién tr chiém trén
5% tng doanh thubdng thyi, 56,3% doanh nghp dugc diéu tra cho
biét doanh thuit cacdon hangdién tir c6 xu hréng ting.

Vé mac do tng dung throng mai dién tr, phan I6n cac san B2B
hién nay \in dirng ¢ viéc dang ti thong tin doanh nghp va nhu éu
mua ban. Hu nhr chra c6 san naodhtrg doanh nghéip giao Kt hop
ddng tnre tuyén va theo déi én trinh thrc hién hop déng. Tuy nhién,
trudc Src ép @anh tranh trong & canh hi nhap qubc € ngay cang sau
rong, hat dong aia cac san thong mai dién tr B2B Viét Namda co
nhiéu chuyn bién vé chit luong dugc thé hién & cac hat dong nhr:
cai tién giao dén, da dang hoa dch wi, cung ép théng tin th truong,
tich hyp mot sb dich wi cong tire tuyén. Piéu nay plan anh xu kéng
phat trén aia throng mai dién tir B2B #p trung, chuyén nghp va co
chat lugng trong thi gian ©i. Vé thuong mai dién tir B2C, rim 2008
da xuit hien mot sb san thwong mai dién tr dién hinh nhr
123mua.com.vn, chodientu.vn, vatgia.com vét s Website tlrong
mai dién tr trong mét 5 nganh chuyén Bi nhr vetau.com.vn,
jetstar.com.vn.

Su phat trén caia hait dong ban hang trc tuyén dugc thé hién
trén & doanh thu va it d6 chuyén nghiip héa éa cac Website. &



146 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

luong giao dch dién tir tai 123mua.com.vnam 2008 #ng hon 100 &n
so Wi nam 2007, 8 luong $in phim ding ban ing ¢ip 20 kn. $
luong thanh viéndiang ky tii Website chodientu.com.vdat 82.000
thanh vién am 2008 gp 4 bn nim 2007. $ lugng khach hang truy
cap Website vatgia.comimg trung binh 15%én 20% nét thang trong
nam 2008. $ luong giao dch dién tir ting trung binh 15% trondé
85% giao dch thanh cong. NIng phan tich tréday cho thy giao dch
dién tir tai Viét Nam c6 nhu oo hoi dé phat trén gép pln nang cao
nang luc canh tranh @a doanh nglép, ddng thyi bat nhip véi trinh do
thuong mai dién tir caa khu wre va tté gioi.

Mic di c6 nhiu oo hoi va tiém nang, nhing trén thee €, mac do
ung ding Throng mai dién tir va Céng ngh théng tin vao gin ly va
kinh doanh aa cac doanh ngép hién vin cond mirc thip so \bi cac
nuge trong khu we va quc té. Xét rieng ¢ ngwn nhan ¥rc cho
thuong mai dién tir, dén nay, cth cé khaing 38% doanh ngép c6 can
bo chuyén trach & thwong mai dién te (TMDT), mot ti [é kha tHip so
véi cac nrdc trong khu we. Trongdo, doi ngii can 1 co kién thac va
ky nang chuyén nglép vé thuong mai dién tir chiém ty trong rat nho.

Dé phat trén ngbn nhan trc trong throng mai dién tir, noi dung
chuong trinhdao o dong vai tro quan ¢ing, day la dinh hréng va
ngwn kién thirc va K nang aia doi ngii can 1§ chuyén trach & thuong
mai dién tir trong xa Idi. Chuong trinhdao to thoeong mai dién tir hién
nay én dugc xay drg, b sung va hoan thn theo lréng naodé dao
tao duoc doi ngii can 1§ gioi vé nghiép wu thuong mai dién tr nham
dap tng nhu @u hién tai va trong lai @ia xa Hi. Phan tiép theo @a
tham Iuin ndy phan tich 6t sb van dé& can giai quyét lién quandén
viéc xay drng i dungdao to chuyén nganh Tdong mai dién tr tai
céac tirong dai hoc, caodang ¢ Viét Nam hén nay.

ll. CHUYEN NGANH TH UONG MAI PIEN TU
Viéc dao wo ngbn nhan krc cho throng mai dién tir, dac biét la
ngwn nhan k¢ chit lvgng cao,dong vai trd nong &, dau tiu cho
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thueong mai dién tr dén nay \in con & khai va clra codugc nhiing uu
dai, khuyén khich @ thé.

Trén gocdd cac tuong dai hoc, viec xay drng chuyén nganh
Thuong mai dién tir chi yéu dya vaodsi ngi giang vién tin e, quan
tri kinh doanh, marketing va ahsd it giang vién dugc dao ho @
chuy&n nganh He lién quandén theong mai dién tr & dai hoc haic
thac sy trong va ngoai moc. CO tie thiy rét it truong dai hoc c6 giing
vién chuy@n nganh Tong mai dién tir c6 hpc Vi tién sy hoic cac hc
ham cao bn. Bay chinh 1a khé kin chinh trong \dc chuin héa va xay
dung Noi dung chrong trinhdao to theong mai dién t&r. Vi chuong
trinh dao to theong mai dién tir, suy cho cung la déoi nga can I§ cé
chuy&n mén sauévlinh wc nay xay d¢ng nén, khi cha c6doi ngi
ddng dao, chuy@n saud/linh wc nay thi v thé ciing nhr ning hrc
xay drng cac chrong trinhdao to $ gap nhéu kho khin, dic biét 1a
vé kién thac chuyén mén. Nc du cé g ang h, tao diéu kién thuin
loi tir phiaPang ty, Ban Giam hu, Hoi dong treong hay Hi dong
quan tri cia cac teong, khi théu doi ngia chuyén gia “cao 4p” vé
thuong mai dién tir, cdc Chrong trinhdao 4o van chi mang cai tén
chuyén nganh Tong mai dién t& ma khdng co “thc luc” vé ca sH
lugng lan chit luong.

Kho khin nay § dem ki mot sb cac & qua nhit dinh, dién hinh
la € khdéng co chrong trinh khung cho nganh ®bng mai dién tir vi
khéng codoi ngii cac nha khoadt cé tén tdi, kinh nghém va kén
thiac dung ra xay d@ng. Hién nay, ching ta t chi c6 chrong trinh
khung @a mdt 6 nganh lién quadén theong mai dién tr nhe nganh
Quan tri kinh doanh, nganh &thdng théng tin gan Iy haic Céng ngh
théng tin. Trongdd, $ lugng cac mdn chuyén ngank FThuong mai
dién tr con it (xem P luc 1). Mot s truong da kit dau tuyén sinh
nganh H théng théng tin gan Iy, tuy nhién cac chuyén nganh dou
nganh nay &n chra a1 thé vé thuong mai dién tr, cong ngh cho
thuong mai dién tr hay qun tri thuong mai dién .
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Viéc khong co chong trinh nganh Tiong mai dién tir cing €
dan dén khong c6 céac én sy dugc dao wo trong nganh nay, caté tai
nghién &u V& thuong mai dién tir nhung lai xép vao cac nganh khac
nhue Kinh &, Quan tri kinh doanh hac Céng ngh théng tin, dodd <
khé dam bao mirc d6 chuyén saudac thu a@ia throng mai dién tir. Khi
duoc xép vao cac nhoém nganh khac nayéovihgyc hién va ko vé
thanh cong @tng rat khé khin vi i dung nghién éu $ phu thuoe
vao dic thu @a nhing nganh nay va nimg dic diém riéng @a
thuong mai dién tr.

Néu khdng c6 nganh tlong mai dién tr, s rat kho dao to duoc
doi ngii chuyén gia & thuong mai dién tr, du trong ngn han hay dai
han. Nguyén nhan la sinh vién khid clon chuyén nganhde, du lra
chon chuyén nganh Ttong mai dién tr thi VAn € hoc cac mén ¢ o
nganh @a cac nganh khac sa@é msi hoc mot s mén chuyén nganh
Thuong mai dién tir (v6i sb lwong Hi da khaing 35 tin ch twong
duong 12 - 13 mdn ¢t) trén 6ng $ khaang 140 tin ch Tai mot hoi
nghi nam 2007 ban & dao ko ngbn nhan trc cho throng mai dién ti,
mot sb y kién d& déng v faing ch can c6 chuyén nganh Tong mai
dién tr trong cac nganh khac mhQuan tri kinh doanh, Céng ngh
thdng tin.Diéu nayda gay khong it khé Kim trong nling rim wvira
qgua, vi Throng nai dién tir la mot Iinh wrc vira moi, virada nganh, lién
quandén nhiu linh we nhr Kinh t&/Thuong mai - Quan tri - Luat -
Céng nglk. Viéc phdi hop gita cAc chuyén gid@é dao to chuyén
nganh Throng mai dién tir trong cac @am wvira qua khong cé &h bo
dang K nao do cac nha khoatdén tir cac thh wic Cong ngh thong
tin, Luat, Kinh & va Qun tri kinh doanh, ch yéu c6 quan tam rit
dinh @én Thuong mui dién tr ma khéng coi Thong mai dién tr 1a
chuy&n mén chinhua minh. Dadé, néu c6 nganh Thong mai dién ti,
viéc dao wo ngubn nhan rc cho Throng mai dién tir S5 tap trung lon
va thuin loi hon nhu so i hién nay, theatting nhr thanh ng “Danh
chinh, ngén thén”.

Trong thyi gian ©i, khi chea c6 nganh Tirong mai dién tir, viéc
xay drng chuyén nganh Tlwng mui dién tir trong cac nganh lién quan
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nhu: Quan tri kinh doanh, K théng thdng tin gan Iy 1a ht sic cn
thiét ¢é khang dinh & mit khoa loc, ding nhr vi tri cia chuyén nganh
nay trong chrong trinhdao ko cia cac teong dai hoc va caodang.
Mot sb truong da tich ac, di dau trong véc xay drg chuyén nganh
Thuong mai dién tir, Quan tri thuong mai dién tr va tién hanhdao to
sinh viéndai hoc chinh quydién hinh laDai hoc Throng mai, Pai hoc
Ngaai thuong & phia Bic, Pai hoc Quc gia Thanh phHo Chi Minh¢g
phia Nam... (xem Rhluc 2, 3, va 4). Tuy nhién, $hphan do chra c6
nganh lbc Throng mai dién tr, mot phan do s méi mé va da nganh
cia n than inh wc theong mai dién tir, ndi dung nhing mon lc
trong chuyén nganhan sr phdi hop, h tro tir nhiéu phiadé cé tré
dugc xay drng va hoan tkn trong thoi gian ©i.

lIl. PQI NGU GIANG VIEN TH UONG MAI PIEN TU

Mic du nhéu truong da dao wo thuong mai dién tr kha quy
mo, mdt sb trudng cd khoa Thong mai dién tr, mot sb c6 b mén
Thuong mai dién tr haic mot mon ke 1a Throng mai dién tr, $H
lwgng va chit lugng doi ngii giang vién ¢ thuong mai dién tr dén
nay \an 1a mbt thach thirc 16n ddi véi sy phat trén theong mai dién
tu trong thoi gian ©i.

Giang vién throng mai dién tr hién nay c6 chuyén mén kha khac
nhau.Dién hinh nix giang vién @a tnrong Pai hoc Throng mai cha
yéu tir chuyén nganh Kinhét Quan tri kinh doanh, Marketing chén
sang, @a trrong Pai hoc Ngai thuong tir cac tnh wc Kinh € d6i
ngaai, Quan tri kinh doanh... ¥n dé bat cap nhit hién nay @a doi ngi
giang vién throng mai dién tir 1A $ giang vién co kén thac oo ban vé
Kinh té, Quan tri kinh doanh, Thong mui thi khéngduoc dao 4o o
ban v& CAng ngk thong tin va ngoc lai, co ft it giang viéndugc dao
tao chuy@n ngléip ci vé thuong mai 13n dién t.

Nhu da trinh bays trén, dé xay drng mi dung chuyén nganh
thuong mai dién tir cin c6 s tham gia, gopie oia cac ging vién, cac
nha khoa bhc c6 chuy&n mon saw inh wc nay.Dic biét 1a cia cac
bé mén trong chuyén nganh naywmtQuan tri thuong mai dién tir, Co
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so dit liéu theong mai dién tir, Cong ngh phan mém thuong mai dién

tor va Quin tri hé thong thdng tin tilong mai dién tir... Tuy nhién, do
day 1a inh wrc mgi, hé thdng dao to chuy&n nganh éi hinh thanh

nam 2004dén nay, niing B mon nay dng moi dugc thanh 4p nén
doi ngi giang vién c6 chuyén mén cao céit it. Bé day manh dao to

thuong mai dién tir, van dé dao ho moi, dao wo nang cao trinkid

giang vién throng mai dién tir [a hét sic cn thiét.

IV. GIAO TRINH CHUYEN NGANH TH UONG MAI
PIEN TU

Thuong mai dién tr 14 mot linh wrc moi, khéng ch ddi véi Viét
Nam ma conddi véi cac nroc phat trén trén tie gioi. Do dic thu da
thuong mai dién tr phyu thuoc vao caarng ding aia céng ngh thdong
tin, nén s thaydoi caa i dungdao ko vé Thuong mai dién tir ciing
phu thudc ar thaydoi cua nhirng tng ding cdng ngh thong tin trong
guan ly, kinh doanh. \@c bién san gido trinh, tai Bu tham kko
trong rwge d6i véi linh we nay thrc sr gip nhiéu kho khin khi &
ging theo kp nhing thayddi vé cdng ngk. Gido trinhduoc viét ra,
duoc duyét va xuit ban xong thida co6 nliing thaydéi vé cong ngh
can duoc diéu chinh.

Nguon gido trinh tivong mai dién tir ciing chra dugc quy chdn,
chu yéu tir nuéc ngodi va théng quaang Internet, ¢ thé gdm: cac
chuong trinhdao to thuong mai dién tir & bac dai hoc, saudai hoc do
cac ging vién sau khidt nghiép ¢ nuéc ngodi mang &, chrong trinh
dao wo aia cac twong dai hoc nudc ngoai cung ap cong khai trén
mang Internet, sach, taiéli caa cac tac gi nudc ngoai va Vgt Nam.
Tat ca cac gido trinh nay &i chi dirng & mac cung @p kién thic oo
ban, con chuyén sadén ky niang tng ding, an toan, & mat, thanh
toandién tr hay chén luoc throng mai dién tir chwea c6 nhéu. Bén
canh d6, nhing gido trinh nay &i chi ding lai & mic do d& cuong,
viéc tiép cin ngwbn gido trinh chuyén saw vhuong mai dién tir, cac tai
lieu huéng din giang chy va kha ning duoc cip nhat thuong xuyén con
rat han ché.
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V. MOQT SO PE XUAT

Pé nhanh chong xaywhg dugc noi dung chrong trinhdao to
theong mai dién tir va trién khaidao to chuyén saudlinh wic nay
cac tirong, khoa, b mén @n ¢ s chi dao va | tro théng nHit tir cip
Bo dén cAc trong. Dac biét 1a éin ¢6 s chi dao, diéu phii tir hai Bo
lién quandén dao ko theong mai dién tr 1a Bo Gido dic vabao to va
Bo Cong Throng. Cac tac gico nbt sb dé xuat nhua sau:

bé xuit dbi véi Bo Gido dic vabao to:

- Nghién ¢ru va ban hanh alwng trinh khung nganh Tong i
dién tur.

- Tao diéu kién thuan loi cho cac trong xay drng chuy@n nganh
Thuong mai dién tr trong cac nganhde lién quan nti: Quan tri kinh
doanh, K thong thdng tin gan ly.

- Tao dau mbi xay drng kho tr liéu, hoc liéu vé thuong mai dién
tar ¢ dung chung cho caaubng.

Dé xuat d6i véi Bo Cong Throng:

- Tiép tuc hd tro vé chinh séch, cacudan throng mai dién ti.

- Tiép tuc hd tro V& nghién &u, trién khaiung ding throng mai
dién tur.

- Pau mdi vé ung ding throng mai dién tr trong cac nganh,
doanh ngtép./.

Phu luc 1
Chuwong trinh nganh Hé thong théng tin

CHUONG TRINH VA KE HOACH BAO TAO

NGANH: HE THONG THONG TIN QUAN LY (406)
(Ap dung tir nim hoc 2008 — 2009)

A. CHUONG TRINH PAO TAO
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1. Muc tiéu dao tao

a. Muc tiéu chung

DPao ko or nhan kinh & cé cHit lugng cao, cé Kin thrc sau éng
vé chuyén mon vaknang thrc hanh ét, c6 kh nang lam vic doc lap,
sang 40, phat hén va gii quyét nhitng Vin dé thuoc nganhdao o, cé
pham chit chinh ti, dao dtc va src khoe Ht.

b. Muc tiéu a: thé

Vé kién thirc

- Nam vitng kién thrc co s va nang caodHg¢ thong Théng tin
Quan Ly va cac Kn thrc vé kinh t, Luat Thuong mai, ké toan, qan
tri...; hiéu rd va co6 kh ning van dung cac bc thuyét kinh € vi md, v
mo, quin tri doanh ngkép.

- Nam viing cac kén thic vé toan kinh &, thong ké kinh &; co
kha nang xay drng cac md hinh ting ké, dr bao Kt hop véi cac cong
cu tin hoc.

Kién thic bo tro:

- C6 kha nang giao tép tot bing tiéng Anh,dat bang cip ngai
ngir toi thiéu |1a B.

- St dung thanh tho cac pAn mém phuc wu cho vin phong,
ké toan.

Vé ky nang, thaids vadao dirc nghe nghigp

K$ nang: co ki nang phan tich va gi quyét van d¢, ¢ kh nang
truyén dat quandiém, y kién mot cach rd rang va Bil qui; nam virng
phuong phap ém thy, tu duy, phan tich va thi ké mé hinhdé giai
quyét van dé; c6 khi nang lam véc theo nhom, c6 khnang © chic
phan cong va gh hop cong véc giita cac thanh vién.

Théi d6 vadao duc ngte nghip:

- Chip hanh nghiém tdc phapéalucia Nha méc va cac quytinh
cia @ quan. Lam \dc vai tinh than ky luat cao, c6 éi song lanh nanh.

- Yéu nglt, cdao dicc ca nhan vaao duac ngté nghigp; ludn co
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trach nhém véi céng vic va co tinh thn i tién, sang Kn, chuyén
nghiép trong cong \ic; ton tong luat ban quyén.

- Nang dong, kin linh, cu tién, tr tin khang dinh kin than va co
tinh thin phuc vu cong dong.

- Hop tac, than tkin véi ddng nghép va cac ca nhan bén ngoai
t6 chuc.

Vé khi nang céng tac

C6 kha nang thiét ké, xay drng, va phat tdn He théng Thong tin
Quan ly cho ndt don Vi, t6 chrc, doanh nglp oy vira va nld, cing
nhu tham gia xay dng va phat tdn cac ar an c6 quy médn; co khi
nang tr hoc qua sach & tai liéu, sr dung Ht cac cdng ¢ tim kiém
thdng tin trén Internet, c6 kming doc tt tai liéu tiéng nréc ngoai;
nam virng va \in dung ©t cac plrong phap nghiént khoa hc. C6
kha ning dam nhan céc v tri cdng véc nhr Giamddc Thong tin (C10),
trong inh wrc Cong ngh phan mém nhu: [ap trinh vién, chuyén giadv
phan tich va thét ké, hd trg viéc ra qugt dinh aia l1anhdao, cé kh
nang quin tri du an, qun tri co s di liéu, thiét ké - 1ap trinh Webdu
kha ning xay dmg va qun tri mot hé thdng mang, ding nhr phat trén
cacung ding trén gn ting mang.

2. Thoi gian dao tao: 4 nam.
3. Hoc ché dao tao: Tin chi (TC).
4. Chwong trinh dao tao

4.1. Giu trac va khoi lweng kién thirc dao tao (tinh king tin ch)

Cép Thoi Téng khéi Kién Kién thirc co s& nganh va chuyén nganh

dao | gian | luongkien | thirc co' | roay | Cosg | Nganh | TTCK, KLTN
tao dao tao thire(*) ban bd nganh hoac cac HPCM
Pai hoc| 4 nam 135 38 97 34 53 10

(*) Khong ké phan kién thic: Ngoai ngi# (24 TC), Gido duc thé chét (5 TC),
Giao duc quéc phong (165 tiét tirong duong 8 TC)
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4.2. Nganhdao o
Hé théng Théng tin Qan ly - Ma nganh: 52480

B. KE HOACH PAO TAO

1. Khéi ki én thirc oo ban
HOC KY | (Nam 1) — 16 TC

STT | MASO | MON HQC sOTC | SOTIET

Céac mén h oc bat buéc: 13 TC

1 TO 01 |ToancaocépC1 3 45
2 TO 02 |[Toan cao cap C2 3 45
3 IS01 | Tin hoc dai cwong 4 60
4 PL 01 |Phép luat dai cwong 3 45

Cac moén hoc tw chon: 3 TC

1 DL 02 |bialy kinh té 3 45
2 LS 03 | Lich str cac nén van minh thé gidi 3 45
3 LS 02 |Lich st kinh t& Viét Nam va cac nwéc 3 45

NN 01 [ Ngoai nglr khéng chuyén 1 4 60

HOQC KY Il (Nam 1) — 18 TC

STT | MASO MON HOC SO TC | SOTIET

Céac mon h oc bat buéc: 15 TC

1 TO 06 | Ly thuyét xac suét va thdng ké toan 3 45

5 NL 01 Nr}u’ng ngyen ly CB ctia Chu nghia 5 75
Mac - Lénin

3 DL 01 Buwong 16i cach mang clia Bang 3 45

Cong san Viét Nam
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STT | MASO MON HOC SOTC [ SOTIET
4 IS 02 Ky thuat [ap trinh 4 60
Cac moén hoc tw chon: 3 TC
1 TLO1 Tam ly hoc dai cwong 3 45
2 XH 01 | Xa héi hoc 3 45
3 MT 01 | Con ngwoi va moi treéng 3 45
NN 02 | Ngoai nglr khéng chuyén 2 4 60
QP 01 | Gi4o duc Quéc phong 4tudn | 165 tiét
HOC KY Il (Nam 2) — 18 TC
STT | MASO MON HOC SO TC| SOTIET
Céac mon h oc bat buéc: 15 TC
1 KT 01 | Kinh t& hoc c&n ban 3 45
2 QT 01 | Quan tri hoc can ban 3 45
3 KK 01 | Ké toan dai cwong 3 45
4 TTO01 | Twtwdng H6 Chi Minh 2 30
5 IS03 | Chu trac di¥ liéu va giai thuat 4 60
Cac mén hoc tw chon: 3TC
1 LG 01 | Logic hoc 3 45
2 DH 01 | Dan sb hoc 3 45
3 GT 03 | Nhap mén khoa hoc giao tiép 3 45
NN 03 | Ngoai nglr khéng chuyén 3 4 60
GT 01 | Giao duc thé chét 3 45
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2. Kién thirc or s nganh
HQC KY IV (Nam 2) — 20 TC

STT| MASO | MON HQC SOTC| SOTIET

Céac mon h oc bét buéc: 15 TC

1 KT 01 | Kinh té hoc c&n ban 3 45
2 QT 01 [ Quan tri hgc can ban 3 45
3 KK 01 | Ké toan dai cwong 3 45
4 TTO1 | Twtwdng HS Chi Minh 2 30
5 IS03 | Céu trac di¥ liéu va giai thuat 4 60

Cac moén hoc tw chon: 3 TC

1 LG 01 | Logic hoc 3 45
2 DH 01 | Dan s6 hoc 3 45
3 GT 03 | Nhap mén khoa hoc giao tiép 3 45
NN 03 | Ngoai nglr khdng chuyén 3 4 60
GT 01 | Gido duc thé chat 3 45

3. Kién thirc chuyén nganh
HQC KY V (Nim 3) — 18 TC

STT| MASO MON HOC SOTC | SOTIET

Céac mon h oc bat buéc: 15 TC

1 IS 07 Hé quan tri co s& di¥ liéu 1 4 60
2 IS08 | Thiét ké Web kinh doanh 1 4 60
3 IS09 | Hé théng théng tin quan ly 4 60

4 IS10 | Quan tri hé théng théng tin 3 45
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STT| MASO MON HOC sOTC | SOTIET
Cac moén hoc tw chon: 3 TC
1 LU 03 | Luat giao dich dién te 3 45
2 IS15 | Ké toan Tin hoc 3 45
NN 05 | Ngoai ngir chuyén nganh 4 60
HOC KY VI (Niam 3) — 18 TC
STT| MASO MON HOC SOTC| SOTIET
Céac mon h oc bét buéc: 15 TC
1 IS11 [ Hé quan tri co s& di liéu 2 4 60
2 IS 12 [ Thiét ké Web kinh doanh 2 4 60
3 IS21 [ Thwong mai dién t& 3 45
4 IS 13 | Phan tich va thiét ké hé théng 4 60
Cac moén hoc tw chon: 3 TC
1 TN 02 | Thitrwdng chirng khoan 3 45
2 KK 08 | Ké& toan quan tri 3 45
NN 06 | Ngoai nglr chuyén nganh 4 60
HQC KY VIl (Nam 4) — 17 TC
STT| MASO MON HQC sOTC | SOTIET
Céac mon h oc bat buéc: 14 TC
1 IS 14 | Nha kho va khai pha di liéu 3 45
2 IS 18 Mang may tinh va bao mat 4 60
3 KK 13 | Hé thdng thdng tin ké toan 3 45
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STT| MASO MON HOC sOTC | SOTIET

4 IS16 | Quan tri dw &n phan mém 4 60

Cac moén hoc tw chon: 3 TC

1 IS20 | Chinh pha dién to 3 45

2 IS19 | Thanh toan dién tt 3 45

HOC KY VIII (Nim 4) — 10 TC

STT | MASO MON HOC sOTC | SOTIET
1 Thuc tap cudi khéa 4 60
) Khéa Luan TN hodc cac hoc phan CM
IS 22 | + Thwong mai dién tlr nang cao 3 45
IS 23 | + Hoach dinh tai nguyén doanh nghiép 3 45

Céap nhéat ngay 23 thang 11 nam 2008
(Ngwn: Khoa kinh & - Ludt, trzong Pai hoc Quc gia Thanh ph
Ho Chi Minh
http://www.ecovnuhcm.edu.vn/vn/default.aspx?catb 22&news_id=235
2#content

Phu luc 2
Nganh Hé thong thong tin quan ly

1. Muc tiéu dao tao

DPao ho cac chuyén gia coda thic tong hyp trong haiinh wec:
Quan ly va H théng théng tindé phuc vu sr nghiép céng nghiip hoéa,
hién dai héadat nuéc, ddpung duge nhu éu quan 1y hién dai trong tén
trinh hoi nhap quic té.
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2. M6n hoc giai doan chuyén nganh

Ngoai kén thic vé kinh € sinh vién contuoc trang b cac kén
thirc vé ung ding tin hoc trong qan ly kinh €, theong mai dién tr, hé
théng thong tin, 4p trinh, céng ngh truyén théng vada phrong tién
(multimedia), o v dir liéu, mang...

Mot sb mdn e aia nganh nh Ky thuat 1ap trinh; Giu tric dr
liu va gai thuat; Ly thuyét mé hinh; Trugn théng d liéu trong kinh
doanh; H thong théng tin qan ly; Quan tri hé thdng théng tin; K
quan tri CSDL; Phan tich va téi ké hé thong; Throng mai dién tir; Hé
théng théng tin tai chinhtoan; Thét ké trang Web kinh doanh;ip
trinh cho kinh doanh; Kinktqudc t#; Théng ké kinh &; Luat kinh t;
Kinh doanh qgéc t; Ké toan qun tri; Quan tri tai chinh; Qén tr
marketing...

3. Co héi nghé nghiép

Cir nhan nganh Bithdng théng tin gan 1y cé khi ning © chic
va quin ly mang théng tin cho doanh ngipi; vi tinh hoa cac thao tac
quan ly ciing nhr thiét ké cac pin mém tin hoc can thiét cho cong tac
quan ly dya trén cadiéu kién hien cé d@ia doanh nglép ntam ting src
canh tranh va #ng dong aia doanh nglép trong k nguyén thong tin
hién nay.

Cir nhan nganh Elthdng théng tin qan Iy cé té dam nhan céng
viec caa mdt CIO (Giam déc Théng tin -— Chief of Information
Officer) trong ndt co quan, xi nghip, haic trong cacihh wrc thiét ké
va quin ly mot hé théng théng tin phc vu cho nha gén tri, phan tich
théng tin hac tham gia dging cay ¢ cac trung tam vi tinh, cacutsng
dai hoc, caodang \é linh wrc tin hoc quan 1y.

(Ngwn:
http://www.vnuhcm.edu.vn/daotao/daihoc/tuyensinfigs&/406.pdf)
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Phu luc 3

Cac mén hoc thudc chuyén nganh Thuong mai dién tor

(Nhéap khéu tcr trivomg Pai hoc CSFU, Hoa Ky

- theo dw &n cda Ngan hang Thé giéi)

Bo mén

Mén h oc

Quan tri thwong
mai dién to

- Management Information Systems/Information Resource
Management.

- System Analysis & Design.

- Information-Technology Project Management.

- E-Commerce (Overview - technologies, trends,
marketing, legal issues, consumer behavior, etc.).

- Organizational e-Business Applications (CRM, ERP,
DW, online collaboration, etc.).

Co s& dir liéu
TMDT

- Introduction to Database.
- Advanced DB programming & Management.

- Data Analytics for e-Commerce (analyzing e-commerce
system data - predictions, segmentations, etc.).

Coéng nghé phan
mém TMDT

- Introduction to Programming.
- Advanced Web Programming.

Quan tri hé théng
théng tin TMDT

- Networking Systems.

Privacy and Security (digital certificates, electronic
contracts, and more).

Phu luc 4

Chuaong trinh Chuyén nganh Thuong mai dién tr

KHUNG CHUONG TRINH GIAO DUC PAI HOC

THEO HOC CHE TiN CHi

TRUONG PAI HQC NGOAI TH UONG
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Tén chwong trinh: Thwong mai dién ti
Trinhdo dao to:  Pai hoc
Nganhdao to: Quan tri kinh doanh (Business Administration)
Chuyén nganh: Tong mai dién tir (Electronic Commerce)
Loai hinhdao to: Chinh quy tap trung.

|. Muc tiéu dao tao

Muc tiéu chung

- Pao ko ngbn nhan #c céd chit lvgng cao trongihh wrc
Thuong mai dién tr, theodé sinh vién wa givi vé nghiép wvu kinh
doanh, wa tinh théng & céng ngk théng tinung ding trong kinh
doanh vadic biét chuyén sau trong & t chac kinh doanh trong moi
truong mang.

- Cung @p ky ning chuyén saudvCong ngk thong tining ding
va kha ning hach dinh chinh sachitau tr céng ngh théng tin vao
doanh nghip, a> quan gan ly.

Cac muc tiéu ar thé

- Pao o Cir nhan chuy@n nganh ®bng mai dién tir, c6 ptim
chat dao duc tt, ban linh viing vang, trung thanhov T6 quoc Viét
Nam, cO & duy sangdo, ning luc thuc hanh ngléip vu kinh doanh
quoc t tot, thong tho vé luat phap, dp quan tlrong mai quic t# va
gioi vé ttng dung céng ngh thdng tin trong kinh doanh.

- Sinh vién chuyén nganh Tbng mai dién tir sau khi &t nghip
s nam virng nhiing kién thic oo ban va chuyén sauévea hai nh wrc
kinh doanh varng ding céng ngh thong tin trong kinh doanh, co &h
nang © chic va qun Iy haat dong throng mai dién tr trong doanh
nghiép, tham gia hach dinh chén legc dau tr vé Céng ngk thong tin
(CNTT) trong doanh ngBp, xay drng ke thdng théng tin cho cadt
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chic, xay drng cac phn mém tng cuing trong throng mai dién ti,

quan tri hé théng théng tin, khai thac &l qui ngwn luc vaang ding

cac thanhitu CNTT vao noi hoat dong aia doanh ngkp, kinh doanh
san phAm phan mém, phin arng thwe linh wrc cong ngh théng tin va
truyén thong.

- Sinh vién 8t nghiép c6 tké lam viéc trong nvi doanh nghip dic
bi¢t la doanh ngldp ngai thuong, doanh nglép theong mai dién tu,
doanh nghip phin mém, phin aing trong Inh wrc céng ngh thong
tin. Pong thoi ciing ¢ tié phy trach cac céng §¢ kinh doanh vaing
dung CNTT, tham gia hach dinh chinh sach vartvan cong ngh trong
cac doanh ngBp cé \bn dau tr nuéc ngodi, cdc ngan hang, cée c
guan gan ly, ...

[I. N §i dung chwong trinh dao tao
1. Tong s tin chi phai tich liy: 140 tin cl, trong do:
1.1.Khi kién thirc gido dic dai crong: 46 tin cli, chiém 32,9%

1.2 Khoi kién thirc gido dic chuyén ngl#p: 94 tin ch, chiém
67,1%

- Kién thic co so khdi nganh 6 tin dh

- Kién thic oo 9 nganh 24 tin ¢h
- Kién thirc nganh (bao@n ci chuyén nganh) 46 tin th
- Kién thac tu chon 6 tin ch

- Thuc tap gitra khoa 2 tin ¢h

- Khéa luin/Thuc tp t6t nghiép 10 tin ch

Sinh viénduoc lya chon chrong trinh gao o riéng cho minh
duwdi su tw van, dé xuit cia @ van hpc tip theo clrong trinh chung
duwoc trinh bayo trén.

2. Khung chrong trinh dao o
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Phan b é th&i gian
£ Mo6n hoc
S o i So gio i
T7 | Ténmoénhoc Mamoén | Sé <& & won | & twhoc, | tién quy ét
hoc | TC P tw nghién *
cteu
LT| BT | TL| TH

Khéi kién th e 30

chuyén nganh
1 Marketing MKT406| 3 | 30| O 0| 30 30 TMA305

dién tr TMA301

Hé théng théng QTR202| 3 30 0 0 30 30 TMA305
2 | tin quan ly (MIS) TMA301
3 Thwong mai TMA317| 3 | 30 0 0| 30 30 TMA305

dién t TMA301

Tai chinh ngan TCH428| 3 | 30| O 0| 30 30 TMA317
4 | hang dien tr QTR202

Luat diéu chinh PLU430 | 3 30 0 0 30 30 TMA317
5 | thwong mai

dién tor

(ng dung CNTT | QTR418| 3 | 30| O 0| 30 30 TMA317

trong quan tri QTR202
6 | doanh nghiép

(ERP, CRM,

SCM)

Co s¢& di¥ liéu, TIN312 | 3 | 30| O 0| 30 30 TIN202
7 | lap trinh va

mang may tinh

Phan tich, thiét TIN332 3 30 0 0 30 30 TMA317
8 ké vz‘a,xéy dwng QTR202

hé thong

théng tin

Website TMDT

QTR202
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Phan b é th&i gian
£ s Mo6n hoc
S . i SO gio .
17 | Ténménhoc Ma mon | Sé e twhoc, | tiénquy ét
hoc TC Sotiettrén | é&p tw nghién *)
ctru
LT| BT | TL| TH
Lap trinh cac wng| TIN417 3 | 30 0 0| 30 30 TMA317
10 d_ung thwong mai TIN332
dién tor
Kién th trc tw 6
chon (chon 2
trong 6 mon)
Quan tri co s& TINA31 | 3 | 30| O 0| 30 30 TMA317
11 di liéu nang cao TIN312
(Oracle, MySQL,
MsSQL)
Lap trinh nang TIN414 3 | 30 0 0| 30 30 TIN332
12 cqo: ASP.NET, TIN322
Microsoft.net,
Java
Quan tri mang TINA23 | 3 | 30| O 0| 30 30 TMA317
va hé thong thon TIN312
13 | tin: CCNA,
CCNP, MCSA,
MCSI
Chién lwoc kinh | KDO40 | 3 | 30| O 0| 30 30 TMA317
14 s
doanh dién tor 7
Céac md hinh TIN422 | 3 | 30| O 0| 30 30 TMA317
15 | kinh doanh va
md phéng
Xay dwng hé TIN443 | 3 | 30| O 0| 30 30 TMA317
théng thong tin OTR202
16 tich hgp (MIS

nang cao)
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GIOI THIEU MOT SO HOC PHAN BAT BUOC
CHO SINH VIEN THEO CHUYEN NGANH
QUAN TRI THUONG MAI BIEN TU -
TRUONG DAl HOC THUONG MAI

ThS. CHU BA QUYET

Khoa Thwong mai dién t

Truong Pai hoc Thuong mai

Ngay 15 thang 8am 2005, khoa Tirong mai dién tr radoi danh
diu mbc quan tong trong qué trinh phat én oia twong Pai hoc
Thuong mai, don dau cho vic trién khaidao o nhan irc throng mai
dién tir, duoc xacdinh trong K hoach tng thé phat trén theong mai
dién tr giai doan 2006 - 2010.

bay la ndt chuyén nganh m thuoc nganh Qan tri kinh doanh
cua treong Pai hoc Thuong mai, va né ding la ndt chuyén ngankdao
ta0 mGi cua cac teong dai hoc Viét Nam. Dodé cin ¢ s chién bi
chuddo tr phia nha trong: nhan ke va chrong trinh; © s vat chit;
va cac o sd thyc t@p... dé dao ho sinh viendaptng nhu u xa 1.

Dudi day, xin gbi thiéu mot s hoc phan bt busc cho sinh vién
theo lc chuyén nganh Qu tri Thuong mai dién tir & vadangduoc
giang chy cho khoa 1da %t nghiép) va cac khoa 2, 3, 4,dang hc tip
tai truong.

Hoc phan: Thwong mai dién tir cin ban

Thuong mai dién tr (TMBDT) cin ban la hpc phan bat buc cho
sinh vién theo chuyén nganh &utri Thuong mai dién tr. Bay la mén
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hoc ¢6 du trac 2 tin ch(TC) 1a (30, 3, 9, 3) trongd 30 tét hoc ly
thuyét, 6 tiét thao luan haic nghe béo céo tic & va 9 tét tu hoc dudi

sr hudng din tr xa dia gido vién. kc phin duoc dua vao ging ciy &

ki 3 haic 4 (cho sinh viénam hoc thr hai). Hyc phan trang b cho sinh
vién nhing kién thac rén ting v tng ding céng ngh théng tin -
truyén théng nim nang cao Bu qu kinh doanh, &ng luc canh tranh
cua cac doanh ngép. Cac mc tiéu @ thé caa hpc phan:

- Cung ép nhing kién thic ao ban vé& céc vin dé ung ding céng
nghé théng tin - trugn thdngdé tién hanh cac giaoich kinh doanh.

- Tao tién dé trong vic tiép cin, tim héu va s dung cac phn
mém thuong mai dién to.

- G6p phan hinh thanh, hoan #n cac K ning tim kém va khai
thac théng tin,  ning lam véc theo nhém, % ning truyén théng va
trinh dién van dé.

Noi dung @ ban aia hoc phan bao @m: khai ném thuong mai
dién tir, lgi ich va thach thc cia rng dung throng mai dién tir, nhirng
nguyén ly ¢ thi truong va khach hang trongubng mai dién tir, nhiing
mé hinh kinh doankién tr, nhitng yéu t to chic va Kt ciu ha tang
cho throng mai dién tr, nhirng giao dch @ ban aia throng mai dién tr
nhu thanh toandién tr, an toan, b, mat va cac khia anh luat phap,
van hoa,dao duc va xa i caa throng mai dién .

Hoc phan: Quan tri tadc nghiép thwong mai dién tir B2C

Hoc phan Quan tri tc nghép thuong mai dién tr B2C 1a hc
phan cung ép nhing kién thirc chuy@én saud/mé hinh giao th gita
doanh nghip v6i nguoi tiéu dung. \bi cdu tric 2 TC 1a (30, 3, 9, 3),
hoc phin dugc dwa vao ging day ¢ ki 6 hadic 7 (rong duong rim thir
ba). Cac mc tiéu @ thé cua hpc phan 1a:

- Gilip sinh vién Hiu rd cac mé hinh kinh doanhuttng mai dién
tir B2C,

- Cac hat dong tac nghip ou thé ddi véi ttng mé hinh kinh
doanh tlrong mai dién tr B2C,
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- Cac hat dong tac nghip trong doanh nghp theong mai dién
tir B2C.

Noi dung chi yéu cia hpc phin bao gm: gidi thiéu theong mai
dién tr B2C va band dién tir, quan tri Website band dién tir, ké haach
mat hang va k thuit ban hang trong bar Hién tir, quan tri tbn kho,
dinh gia va xuc én ban & dién tir, quan tri quy trinh ban hang, o tri
mbi quan & khach hang trong tlong mai dién tr B2C va xu kxéng
phat trén theong mai dién tir B2C trén tié gioi.

Hoc phan: Quan tri tAc nghiép thwong mai dién tir B2B

Hoc phan Quan tri tac nghép thwong mai dién tr B2B la hyc
phan cung dp nhing kién thic chuyén saud/mo hinh giao th gira
doanh nghip v6i doanh nghip. Véi cau tric 2 TC 1a (30, 3, 9, 3)oh
phan dugc dua vao ging cay ¢ ki 6 hdic 7 (trong dwong rim tha ba).
Céac muc tiéu @ thé cua hoc phan 1a:

- Gilp sinh vién Hiu ré cac md hinh giadch throng mai dién tir
B2B,

- Céac hat dong tac nghip a thé trong trng loai md hinh giao
dich throng mai dién tr B2B,

- Céac giao ith 1 trg va cac quy trinh tac ngig duoc sr dung
trong doanh ngkp thuong mai dién tir B2B.

Noi dung chii yéu caa hoc phén: Trinh bay cac mé hinh giagcth
thuong mai dién tr B2B chi yéu, cac vin dé nhue ké hoach tac nghip,
quan tri ban hang trong tlong mai dién tr B2B, quin tri tu van va tai
cau tric quy trinh kinh doanh, gu tri ngwn nhan irc, theo déi, kKm
soat vadanh gia hiu qu kinh doanh thong mai dién tr B2B trong
thuong mai dién tir.

Hoc phin: Marketing dién tir (eMarketing)

Hoc phin eMarketing 1a bic phan van dung tich kyp nhiing kién
thire, nhitng ky nang marketing trugn thdng v6i kién thac va i ning
marketing tlrong mai dién tr trong viéc haach dinh va trén khai céac
chuong trinh marketing trén Internet.6vcau tric 3 TC l1a (42, 6, 9),
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hoc phin dugc dwa vao ging day ¢ ki 6 hadic 7 (rong duong rim thi
ba). Noi dung @a hoc phan bao ém:

- Ban chit cua eMarketing thong mi dién ti,

- Nghién aru hanh vi khach handjén tu,

- Quan tri tri thiec Marketing throng mai dién tir,

- Chién lugc dinh vi va haich dinh Marketing tlvong rmai dién t,

- Quan tri chao hang va du tri gia trong tlrong mai dién t,

- Quan tri xdc tén trong throng mai dién t,

- Quan tri phan pli trong throng mai dién ti,

- Kiém tra vadanh gia chrong trinh Marketing thong mai dién to,

Hoc phan: Thuc hanh thwong mai dién tir

Hoc phin Thyc hanh tivong mai dién tir 1a hoc phan phat trén
cac I ning chuyén nganh @u tri theong mai dién tr. Véi cau trac 2
TC la (0, 30, 30), 30 &t thuc hanh @6i sy huéng din trec tiép cua
gido vién, 30 it ty thyc hanh, bc phan duoc dua vao ging cay o ki 7
(twong duong nim thi tu). CAc muc tiéu @ thé cua hoc phan 1a:

- Gilp sinh vién hinh thantykiang trién khai va gan tri Website
thuong mai dién t,

- B6 sung va én hoan thin cac K niang sr dung va khai thac
phan mém quan tri tc nghép B2B va B2C ph bién trong nréc va trén
thé gi6i,

- Hinh thanh cackning giao tép va truyn théng trong qué trinh
tién hanh cac ha dong throng mai dién tir cia doanh nglép.

Noi dung chii yéu aia hoc phan: hoc phan trang b cac K ning o
ban lién quandi nhitng giao dch trong doanh ngép theong mai dién
tr bao @m ky nang tim kém, khai thac théng tin pic vu kinh doanh,
ky ning mua hang, ban hangpthhién mot 6 giao dch thanh toanc
ban va t chic hat dong...trong throng mai dién ti.

Mot s cac e phan khac:



Churong II: Thec tién haat déng dao tzo TMOT... 169

TT | Ténhocphan Ghi chu

1 Quan tri rdi ro trong thwong mai Sé dwa vao giang day tw
dién t& 2009 - 2010

2 Mbi trwdng va Chién lwoc thwong 2 TC, dang giang day
mai dién t&

3 Phap luat thwong mai dién to 1 TC, dang giang day

4 Phat trién hé thdng thwong mai 2 TC cho sinh vién lam
dién to chuyén dé tét nghiép

5 Thanh toan dién to Hoc phan tw chon

Céac hc phin déu dugc bién san trén @ so tham kho céac tai
liéu vé chuong trinh ging chy & cac mréc va ving lanh th trén tté
giéi nhu Pai Loan, Trung Qéc, My, dugc chinh sra, b sung, c6 tham
khao y kién doanh nglép va do nét hoi ddng cac nha khoage cia
Khoa (aia Tnrong) thim dinh vadanh gia.

Céac hc phin da thyc sr hitu ich cho sinh vién khoa da ©t
nghiép thang 7 am 2009 (khang 200 & nhan).

Trong thvi gian ©i, Khoa Throng mai dién tr va tneong Pai hoc
Thuong mai s& thim dinh vadanh gia i cacdé cuong hpc phan trén
dé cheong trinhdao wo thec ar daptng nhu @u xa 1oi, ngudi hoc £
c6 thé tré thanh nltng lrc lwong chi yéu phuc wu cho phét tén
thuwong mai dién tir trong yéu &u hién nay./ .

TAI LI EU THAM KH AO

1. Bo mon QTTN Throng mai dién t, treong Pai hoc Thuong
mai, Pé cuong cac lac phin chuy&n nganh Qim tri Theong mui dién
twr, 2009.

2. B> mén QT Chén lugc, trwong Pai hoc Thoeong mai, Pé
cuong cac lvc phan chuy@n nganh Qim tri Thirong mui dién tiz, 2009.
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LUA CHON PHAN MEM TU DO NGUON MG
CHO DAO TAO NGUON NHAN LUC CHUYEN NGANH
CONG NGHE THONG TIN VA THUONG MAI BIEN TU

TS. NGUYEN HONG QUANG
Vién Tin hoc Phap ngit (IFT)

TOM T AT

Lia chon phin mém s¢ dung trongdao o sinh vién Céng ngh
thdng tin (CNTT) va Tikong mui dién tr (TMBT) nhe thé ndo cho phu
hop Wi doi héi cua thi truong laodgng 1a mbt trong nhiing win dé quan
trong khi thiet ké chirong trinh giing dzy CNTT, TNDT tgi cac treong dai
hoc, caodang. Lam sao trangibcho sinh vién cac &n thic, kb ning o
ban cho phép phat huyitda tinh sangdo, hun ché sy 1 thusc vao nat
coéng ngld cs dinh, c6 kla ning thichizng nhanh ¥i mai trrong thec &, ...
la mpt cau Wi kho cho cac nhawusphum. Phin mém t do ngwn my
(PMTDNM) theo ching t6i 1a 6t ¢ lwa chon tuyét voi cho \in d@é nay.
Trong bai vét nay, ching téi phan ticlil ich aia PMTDNM trongdao
tao ngwn nhan l,c néi chung va cho sinh vién CNTT, WM& bdc Pai
hoc noi riéng. Chung téiing gwi thiéu khowng dung PMTDNM danh
cho theong nui nGi chung va thong nui dién tr ndi riéng.

l. GIOI THI EU SO LUQC VE PHAN MEM TU DO NGUON MO

Truéc khi di vao phan tichdi ich aia prin mém ty do ngén mo
(PMTDNM) trong gido dc, chang téi xin nfc lai mot s khai ném oo
ban vé thé nao 1a gly phép & dung prin mém (PM) va cac khai aim
vé PMTDNM.
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Giay phép sr dung phan mém

Dai da $ cac pam mém déu di kém not gidy phép (license) hay
néi dang ton 1a mdt “Hop dong gy phép ngoi sir dung cwbi” (End
User License Agreement — EULAAy la ndt hop dong gin ngroi cai
dat phan mém di kém giy phép i nha xuit ban prin mém (software
editor) & mit phap ly. PAn I6n cac giy phép, ngoi ta Vin quen @i
la gidy phép pn mém sy hitu haic theong mai, han ché sH may trén
do co the caidat pran mém, $ luong ngroi sir dung ptin mém, va
nhitng han ché khac khong lién quadén cong ngh.

Viéc hiéu va tuan th gidy phép & dung ptin mém la ét quan
trong va 1a not thuoc tinh khong th thiéu cia 16i sdng va cach hanhux
vian minh. Téc khi caidat bt ce mot phan mém gi, du né haydoéng,
ching ta nén rén Iép thdi quen tim kiu xem gy phép @a ptin
mém thwc loai gi. Trén © s d6, ching ta &biét minh c6 qugn lam
va/haic doi hoi gi ddi véi phan mém dé.

Phdn mém tw do
Y tuong va khai dm PHin mém ty do (PMTD) c6 i trugc ram

1984. Ngroi khsi xuéng PMTD la Richard Stallman. & 6ng \an
dang 1a ngoi 1anhdao qu PMTD (Free Software Foundation - F8fF

Theodinh ngha aia R. Stallman, ¥t prin mém duoc goi 1a tu
do (Free Software)du gidy phép & dung aia né tiha man 4 do sau:

« TDO: Tu do chay phan mém, cho moi muc dich;

e TD1: Tu do nghién @u ar van hanh éa chrong trinh va thich
rng n6 theo nhuawl cia an;

« TD2: Tu do phan pbi cac kin sao éa ptin mém:

« TD3: Ty do ai tién chrong trinh va cong & cac sra do6i cua
ban cho mvi nguoi cung bét.

D http://www.fsf.org.
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D& nhan thiy rang trongdinh ngha nay, tac gi muon ntan manh
tu twong tr do (freedom) trong ¥t sr dung, phan péi va thaydoi
phAn mém ma khoéng & dé cap twong minhdén khia @anh chi phi va
ma ngwn. Nhr vay mot phan mém tr do bandau khéng nit thiét phai
la mot phan mém mién phi. Tac gi mét PMTD hoan toan cé éhban
phan mém ocia minh.Diém khac bét 1a ngroi mua co tié cai dat 1én
bao nhiéu may tly thich, céétir do sra doi, thichung va cho bn bé
cua minh va khéngan xin phép haytuoc uy quyén aia tac gi.

Nhung viéc c6 qugn truy @ép va sra d6i ma ngwn lai la mot hé
qua cua dinh ngha nay. Tht vay, chi c6 tré thuc sr tu do nghién ¢u
chic nang (TD1) va éi tién (TD3) mdt phan mém mot khi ta co trong
tay toan b ma ngén. Nhr vay, mot khi ban cé trong tay dt PMTD,
ban cé qugn yéu éu ngrodi cung dp ptan mém cung ép cho lan toan
bo ma ngén ma khong pii tra thém kit ky phu phi ndo. Va ngoi kia
khéng ti¢ tir chdi yéu céu caa an réu anh ta c6 ma ngn trong tay.

Phan mém ngusn mé

Phong trao Ma ndin my (Open Source), hay “Sangéki ma
nguwn md” (Open Source Initiative — O8)) do Eric S. Raymond, tac
gia cia bai vét noi tiéng “Nha thy va chy gioi” (The Cathedral and the
Bazaaf”), khoi xuéng rim 1998, not nam sau khi Netscape cong b
ma ngwn cia trinh dugt Web d@a hp. So Wi dinh nghia PMTD thi
dinh nghia PMNM dai va phic tap hon, cddén 10 tiéu chi. Tuy nhién
tuu trung hi, mot PMNM s ¢éam bao cho ngroi sir dung (NSD) niy
quyén oo ban nhr sau: (i) qugn tr do phan pbi PM, (ii) quyén truy
nhap ma ngon, va (iii) quyén sraddi trén ma ngan.

Khéng phii cir ¢ trong tay ma ngn thi c6 tié coi d6 1a PMNM.
Trong myi trudng hop, phai can ar vao ghy phépdé biét dugc PM c6
phai 1a ngwbn mo hay khdng. Mt gidy phép pAn mém cé tté duoc

@ http://opensource.org
@ http://www.catb.org/~esr/writings/cathedral-baZeathedral-bazaar/



Churong II: Thec tién haat déng dao tzo TMOT... 173

dan nhan “PMNM OSI” (OSI approvedfu gidy phépduoc trinh 1én
vadugc OSI xac nan.

Trén thrc t ciing éin thira nkin rang khai ném “Nguon ms”
(Open Source)dtra c6 sc hip din hon voi da $ NSD vi né drong
nhu “mém mai”, “dé lot tai” hon ar “cuc doan”, “cang nhic” cua
PMTD. Nhueng chinh g “mém mai” ndy cing la con dao haubi, dé
bi cac coéng ty pin mém déng bi dung v hd do sr ngay thy cia
NSD néi chung.

Phan mém tw do ngwn mg

Trong nhing nim gan day, ngroi ta thuong dung thét ngi
PMTDNM (Free and Open Source Software - FOSS¢ liree/Libre
and Open Source Software — FLOS8)dung hoa va & chung hai
loai PM nay. Tht vay, voi NSD cWwbi va & cac nha phat #én
PMTDNM thi & hai khai ném déu dem ki cho hy loi ich gibng nhau.
Trong phin con hi cia bai vét nay, chdng téi & dung thuit ngi
PMTDNM.

ll. UU PIEM CUA PHAN MEM TU DO NGUON MO VOI PAO
TAO NHAN LUC CONG NGHE THONG TIN, TH UONG MAI
PIEN TU

PMNM la céng a v6 cung &i hai chodao to Tin hpc. That vay,

Tin hoc la khoa bc ung dung, khdng c6 gi |i tha vaéchiéu hon sau khi
nghién ¢u cac nguyén |i va thtitoan & mat i thuyét, sinh vién coé th
mb x¢é va tim héu ax thé chiing qua ma ngu, cao ln co thé sira doi,
bat 16i va theo ¥t trén may cac akong trinh va magun. Linux va
PMTDNM bit nguon tir cac tirdong dai hoc nén céday da cac cdng ¢
va ngdn ng phuc vu cho nghién &u va hp trinh & théng. Mot diéu
dangdé y la tit ca cac tai nguyén nay I&kqua nghién ¢u va thrc
nghiém qua nhdu thap nién @a dng ddng khoa bc CNTT, TMDT
trén toan th gisi. Vay ma chdng ta co ththira hrong it ca mot cach
hoan toan bp phap va &u nhr khdng nat tién.
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Vé mat pheong phép lén, Linux haic FreeBSD la nimg moi
truong Ii twong cho véc giang cay cdc mén nh hé diéu hanh, If thu§t
hé thong, mang may tinh, & phan tan, v.v... vidban chit day la cac
hé théng UNIX, he von dugc coi 1a qui chiu kinhdién khi giang \é hé
théng tin loc. Khodng ai th chbi cai duoc rang ke théng €p UNIX [
wu viét hon han hé thdng FAT hay chi it &ing don gian va kh@ manh
hon han NTFS. Ching taimg khong cé gi phi ban khi &y Linux lam
vi du dién hinh cho mt hé thdng da nhiém vada ngroi st dung.

M6i truong lap trinh trong cac dthéng PMNM ding Ht sic
phong pht vada ding. Chiung ta cé thdé dang tim thy trinh
bién/thdng ith aia tt ca cac ngdn ni lap trinh pld bién nhr C, C++,
Pascal, Fortran, Java, Lisp,v.v....

Vé giao dén d6 haa, PMTDNM ngay nay &i cacdai dién tiéu
biéu 1a GNOME va KDE @ng than thén va & ding khong kém gi
Windows hdac Macintosh. Nbing khac wi Windows, GNOME va
KDE duogc xay drng trén #n caa ke XWindow va XServer #im ¢ ting
rng ding nén khdng bao gildi cua mbt ung dung li c6 thé lam cho @
hé théng H té liet va bubc phii khoi dong i nhu chuyen kha pié bién
trén moi teong Windows.

Tuy nhién giao din d¢6 haa ciing la con dao hautbi trong viec
tiép cin va lam ch hé thong. Khoéng ai cé th pha nhan wu viét truc
quan @a giao dén d6 hoa, song ¥ ban chit viéc khoi dong mbt
chuong trinh Bing nHin chut lién tiép 2 ln (double click) 1&n it
biéu twong (icon) 1a cho cly tng ding trén © s Mot dong Bnh i
mot loat théng $ da duoc chuin bi truge tir khi tao 1ap icon. Va vi ti,
nguoi str dung ke théng khong bit va/haic khong tié khai thac Bt kha
nang aia chrong trinh. Anh ta bbd chit trong cai khudénia duoc
chuan bi sin cho minh va vi #) viéc hiéu biét va l1am cli hé thong b
gidi han. Hinh 1 cho mt so sanh & viéc lam chi hé théng cho 2 lai
giao dien .

@ Picarde G., Linux-Leguide du decideur, Editiondlgs, Paris 1999.
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A

. . Giao dién dong Iénh
Lam chu céng cu
.--""_ - - - —
_,...:-"
—
s Giao dién db hoa
_'__,.-F'
r,...:-ﬂ'
Ngay Thang Nam Thei gian

Hinh 1: D6 thi |am chi cdng @ tin hoc

Bén anh nhing vu diém ky thuit nhe d& néu, ching téi con
mubn dé cap mot khia @anh khac cé tinh té hoc, x& i va phrong
phép tr duy khoa kc trong véc sr dung PMTDNM trong céng tadao
tao. That vay, d6i 1ap voi tu duy khép kin 6a cac B thong throng
pham tr hiru 14 wr duy mo (open) tr thiét ké dén tin ma ngdn cia
PMTDNM, thira hréng tir tu tuong ch dao cia l UNIX. Tu duy no,
san sang #p thu cai néi, khdng dip khudn, giaaiiéu la nhing pHim
chiat ma ndt nha tin foc tai ba tong lai nHit thiét phai c6. Gong dong
PMTDNM la mbt vi du thi vi vé& x& hoi dan chi. That vay, cac thanh
vién trong éng dong throng cH «gip nhau» qua ang Internet, con
hau nhr khéng bao gi gap mit nhau vi kb c6 thé va throng ¢ rat xa
nhau ¢ mat dia ly. Ho khdng c6 Bt cx rang béc gi @ trach nhém,
tién bac hay danh eng, nhrng moi nguoi déu cé chung rt dich 1a
huong ©i cai ©t dep, hoan rff, minh vi mvi nguoi. Sy tén vinh cé
duoc 1a nhy nhitng d6ng goépdugc odng dong thra nHin. Tuy \ay, tu
duy mo, dan chi trong ©ng ddng PMTDNM khéng cé ngla la vo
chinh phii, hdn loan va khéng cé th bac. Thrc t& cac dr &n PMTDNM
thanh céngiéu rat co © chirc, cd du trac, c6 ngoi l1&nh dao va qui
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trinh rd rangPay thrc ar 1& mit md hinh ft Iy tha va ét dang cho
chung ta nghiénu, hoc tp.

Tu tuong ch dao cia ®ng ddng PMTDNM Ia trong sét, khéng
ich ky, vu loi, khéng s dung tiéu sio0 dé lira kip khach hang. Uy tinia
san pham 1a dra trén clit lvgng vads tin ciy, hoan toan khéngao va
khéng co k& thong tiép thi quang c&o #m ro. Logic cho g ton tai cua
mé hinh nay 14 éu ching ta & md, hao hép v6i cong dong thi §
nhan duoc ar coi mo, hao hép tro lai. Thuc € ton tai va phat trén caa
cong dong PMTDNM trong lon mot thap nién quada ching minh
hung n cho chan ly nay. T ngh néu triét ly nay dugc thim nhuin
boi cac sinh vién noi chung \@c biét sinh vién nganh CNTT, TRIT
tir khi ho con n@i trén gé nha torong, thidé s 1a mbt déng gop tich
cuc va ladiéu rat cé ich cho xa éi.

Piéu th ba ching t6i mén dé& cap trong plan nay 1a & dung
PMTDNM con la ndt d6ng gop tich ec cho céc dau tranh clbng ran
sir dung ptin mém thuong pHim danh dp dang ét pho bién hién nayo
nugc ta, K ca ¢ trong cac trong dai hoc va cac e quan nghién eu
khoa hc. Lam sao ching ta coétliao ho ra nlitng ki sr CNTT,
TMDBT dang hoang, trung tit va cé 1dong ¢ trong nglé nghiép réu
chinh nlitng cdng @ sir dung dé truyen dat kién thirc cho hy 1a d6 an
cip haic 1a in sao chép#t hop phap? Qua quan satithté, ching toi
thiy cac © so dao ko aia ta drong nhr chua F quan tamidén van dé
nay haic réu c6 ding & tinh nHim mét 1am ngy. Mot uu viét nira ma
chi c6 thé tim thly & PMTDNM I& né cho phép phat huy tinhuatbng,
sang 40 aia cac K sr CNTT, TMDT. That vay, néu mdt ang ding
PMTDNM khéng dat dugc diéu mong médn thi mdt ky s CNTT,
TMDBT c¢6 kha ning va ring dong € khéng phi thac thi ngdi cho ma
hoan toan cé thmé x¢, cii tién tng ding dé dat muc tiéu.

lIl. TRI EN VONG PHAN MEM TU DO NGUON MG TREN THE
GIOI VA O VIET NAM

Trong Wi canh kinh € thé gisi Iam vao céc khing haing Hi té

nhat tir 80 rim nay trong hai ¥m vira qua, mt nghich ly da xay ra \Gi
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cac hang PMTDNM éi tiéng trén tlé gisi: ho tiép tuc ting trong,
tham chi con ki quan ln trege. Théng tin naytd duoc coéng 16 trong
mot bai baoding din day trén trang badién tir E-Commerce Timés,

Céc chuyén gia kinfetCNTT, TMBPT ciing dong loat nhén dinh
rang sr phat trén va ting teong aia PMTDNM khong con 1a 6t s
phat trén nhit thoi ma da tro thanh ndt hudng chinh @a sr phat trén
nganh CNTT, TMDT ndi chung. Vai tro @a PMTDNM da vadang
duoc khing dinh va @ing & viing chic trong lirc tranh toan anh aia
CNTT, TMDT thé gioi.

O Viét Nam trong 2 @m wvira qua,dd ban hanh 6t loat quyét
dinh, cH thi caa Chinh ph, Bo Théng tin va Trugn thdng va B Gido
duc vabao wo \é viéc ar dung PMTDNM trong cac € quan Nha
nudc, danh mc PMNM duoc phép va khudn céo & dung trén dén
rong, chi thi vé s dung PMTDNM trong toan nganh Giaadv.v. Voi
quyét tam cao aa Pang va Nha méc trong 10 #m t6i s& dua Viét
Nam t& thanh gdc gia manh & CNTT, TMDT. Chic chin viéc sr
dung, thy bén, phat trén PMTDNM < 1& mbt huéng khong té bo qua.

Cong dong PMTDNM aia Viét Nam rim qua @ing d& c6 nhing
dong gop thit thuc bing viéc da Viét hdéaduoc giao dén NSD @a hai
PMTDNM rat co ban d6 1a b OpenOffice.org 3.1 vaéhdiéu hanh
Ubuntu 9.10 valang tép tuc hoan thin viéc Viét hoa cac PM € ban
khac. Vic sr dung, tép cn voi CNTT, TMBT néi chung va
PMTDNM cho dai bo phan ngroi Viét da to nén thédn tién va than
thién hon rat nhiéu.

IV. KHO PH AN MEM TU DO NGUON MO TREN INTERNET
Ngay nay wi sy phat trén cia Internet, Vc tiép cin va khai thac
kho tai nguyén PMTDNM ia nhan lai tré nén & dang lon bao gb
hét. Khdng ai gb day co tkt n6i PMTDNM nghéoang cing vi cH
riéng trén kho sourforge.h@t nguoi ta dad c6 tié thdy c6 dén hon

D http://www.ecommercetimes.com/story/Fat-City-fdd$S-68763.html
@ http://sourceforge.net/softwaremap/
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381.000 ¢ &n PMTDNM chia thanhan 20 ching lcai |6n, mdi ching
loai lai c6 thé c6 hang chc loai con.

Vi cac PMTDNM choirng ding vin phong va kinh doaifhy con
s6 nay 1a trén 24.000, trondp c6 fon 12.000 ¢ andang hat dong.
Néu nhin sau bn cdc PMTDNM cho thong mai dién t®, ciing c6 tié
tim thdy hon 1.000 a@ &n, trongdd hon 500 caidang hat dong. C6
phan mém dat dén hon 1,6 tréu luot tai vé. Dé phat trén TMDT thi
khéng ti¢ khong quan tandén viéc khai thac kho tai nguyén vé gia
nhung lai mién phi nay.

Tuy nhién ¢ing én nhan thic ring dé khai thac mt cach co Hu
qua kho tang PMTDNM Bt stc phong pha nay, ngi khai thac phi
c6 mdt sH ky nang i thiéu vé ngdn ngr, kién thac lap trinh va kén
thirc vé mang. Ngroi sir dung ding phii c6 mdt s6 ky nang giao tép,
c6 hiéu biét vé tinh thin va phong cach lam & cia cac ¢ an
PMTDNM. Sir dung c6ng @ PMTDNM, cac chén dr liéu ngay i
trong nha trong chinh la cAcki tot nhat dé rén luyén cacduc tinh va
ky nang dn thiét cho cac nha chuyén mén CNTT, BN tuong lai./.

@ http://sourceforge.net/softwaremap/trove_list.fbp®A_cat=129
@ http://sourceforge.net/softwaremapi/trove_list.fbp®A_cat=654
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ABSTRACT

The application of efficient customer response (ESytems of
e-commerce can help small and medium enterpridd&¢yin all areas
of business, from customer service to new prodastgh. It facilitates
new types of Web-based business processes for imgacind
interacting with customer-online advertising andrkeéng, online,
order taking and online customer service to addieslto SMES’
customer intimacy. In this paper, we propose a eptual framework
to explain the processes of implementing an integrd&B2B2C EC
model of efficient customer response (ECR) systéonsSMES in
Taiwan. This framework can provide instrumentaldglines to assist
SMEs to build their own e-business models and Ealoiity by
identifying the potential of adopting ECR systermasgteatly improve
their own competitiveness in today’s business emvirent.

Keywords e-commerce; e-business; capability-building;
efficient customer response; small and medium entprise.
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1. Introduction

The rapid advancement of the Internet and commtiaica
technology has accelerated the introduction of rarerce
technologies in contemporary enterprises aroundvbréd. Electronic
commerce (e-commerce, EC) has already become apviebed way of
doing business throughout the world. It is gainimgpetus worldwide
and the impact is being felt in all sectors, esgfcin the financial and
service sectors of the economy (Hamel & Breen, 20N@évertheless,
the majority of the local small and medium entexpsi (SMES) in
Taiwan still lags behind global information techogy (IT) revolution
and lacks the core capability to take advantagds®fs a channel to
conduct businesses. Thus, taking into account M&'S role as a
backbone for economic development in Taiwan, the fa posing
unavoidable challenge to their economic developméntaddition,
today’s business environment provides a rationale the need to
enable firms to enhance their capabilities in ugrgmmerce through
economic and technical cooperation and to reapb#mefits of e-
commerce. In order for e-commerce to flourish, SMEsTaiwan, are
playing a pivotal role in implementing EC technaksg enterprise
applications, best practices and services (Blawncha2007).
Nevertheless, most of such enterprises are behieecbommerce sector
and this issue must be a complicated and toughe idsu their
competitiveness.

An efficient customer response (ECR) system of foerce can
help SMEs in all areas of business, from custonegviee to new
product design. It facilitates new types of webdabbusiness processes
for reaching and interacting with customer-onlingvextising and
marketing, online, order taking and online custos&wice, etc. It can
also reduce costs in managing orders and intecputith a wide range
of suppliers and trading partners, as well as ateas typically add
significant overheads to the cost of products amtices. Therefore,
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the wide spread of awareness on e-commerce pdtemtid the
establishment of fundamental systems concerningiait customer
response (ECR) for e-commerce may provide a vaoke#glvantages to
improving SMES’ competitiveness in Taiwan.

Drawing upon the aforementioned perspectives, anatite-
process model for implementation of an efficienstomer response
(ECR) system of SMEs to help them build the e-contemeapability
is proposed in this paper. By implementing ECR ayst with EC
technologies in the business processes among @tratrisiness
partners, SMEs can effectively integrate the caslaterial, and
information flows throughout the upstream and ddve@sn of their
supply chains (Wang et al., 2007); thereby, it sseatial to bring
them from an isolated island into an integrated pevative-
competitive value networks (Madhavan et al.,, 200)rough the
development of such an ECR management capabilitthér own
supply chain, SMEs can thus seamlessly commungradecooperate
with their alliance partners just like a virtualganization in the
supply chain (Rothaermel & Deeds, 2006).

2. A Framework for Developing ECR Systems in SMEs

Today, most of the modern firms may need to devetmmd EC
abilities to reinforce the dynamic innovation corngreies, achieve
their business goals, and enhance their competéss (lacobucci,
2008; Parry et al., 2006). However, how to impletreaxd measure the
performance of such capability is still a difficgitoblem in the way of
achieving the goal of efficient customer respon®¥éhy use e-
commerce technologies to construct an ECR SysterSNMES? Let us
first think about the processes of a supply chaifsMEs. A SME’s
supply chain is a complicated network of firms agetial business
processes for procuring raw materials, transforntiege materials into
intermediate and finished products, and distrilgutithe finished
products to customers. It may connect a number ugplgers,
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manufacturers, distributors, retailers and custgrntedelivery products
and services from source through consumptions (gteal., 2007).

Goods start out as raw materials and transforméal imermediate

products and finally into finished products in teepply chain. The
final products are shipped to distributors and ftbere to retailers and
customers. Returned items are flown in the revdisertion from the

buyers back to the sellers (Laudon & Laudon, 2008).

The upstream portion of the supply chain is a supgpde for a
manufacturing-oriented SME that needs to procuneescaw materials,
parts, intermediate products from suppliers, tigsenterprise can use
these parts or raw materials to produce productgravide services.
Materials, information, and cash flow through tl@y chain in both
directions. Ineffectiveness in the supply chairghsas parts shortages,
underutilized production capacity, excessive ingegnt or high
transportation costs may be caused by inaccurateurdimely
information (Parry et al., 2006). On the other hati® downstream
portion of the supply chain is a demand side faroanpany, which
needs to capture information of customers requirgsnefrom
customers or retailers, and then they-ubese information to make a
production planning for scheduling, inventoriessawces, human
resources, researches and developments, finandesades (Crook &
Combs, 2007). Therefore, downstream of a supplynckaists the
problems for outbound logistics and information agement. Further
more, it is critical for firms to systematically mege the inbound
logistics and information management in an upstrednthe supply
chain; thereby, e-commerce technologies or ens&psystems may
play a vital role in the supply chains of SMEs.drer to effectively
facilitate a SME’s e-commerce, the implementatiérEGR is able to
improve their processes is becoming a criticalaskr the enterprise
(Frankel et al., 2002).

In this paper, we propose a conceptual framewortteteelop an
ECR system for SMEs’ EC capability building as shaw Figure 1.
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Defining and Clarifying Business Problems
of SCM in SMEs

I

o Configuring e-Commerce IT Architecture
N Deploying IT Components
and e-Business Model

!

Measuring & Assessing the Performance
of ECR Systems

Figure 1. The Conceptual Framework
for Developing ECR Systems

This framework includes four methodical steps: miefy and
clarifying business problems of SCM, configuringdichitecture of e-
commerce, deploying IT components and e-businessleimaand
measuring and assessing the performance of Efficteémstomer
Response & EC strategy. At the top of this foupség@proach, it is
defining and clarifying business problems of SCMtes first step, for
small to medium-sized enterprises, to clearly dbescthe business
problems in implementing e-Commerce such as thielgmas occurring
in the supply, operation, and distribution of SCMollowed by
configuring IT architecture of e-commerce as theosd step, it
considers the impact of using e-commerce technedotp solve the
problems of e-commerce. Using different e-comméecénologies are
able to deal with different problems and lead tffedent results, for
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example, the system of point of sales (POS), oalyiccbe conducted
at retailers in business to customers. The thiegd sf the framework is
proposed to build phases and IT components of &R §Gtem for EC
to explain various situations taking place at défe integrated phases.
Additionally, it is necessary to find out what kiraf e-commerce
technology can be carried out and when the ensagnivould like to
implement e-commerce technologies to be an e-comenmd&CR
system. Finally, the evaluation is very importaot €ach enterprise
after a completion of the implementation. Duringplementation and
there after, the outcome must be continually memkuand the
information regarding the effect of the solutioragsessed and then fed
back to the problems solvers. With the identificatof the problems,
solutions will be made, all based on experiences.

3. The Iterative Four-Step Process Approach

3.1 Defining and Clarifying Business Problems of $0n SMEs

It is getting more complicated and difficult forethbusiness
processes in contemporary enterprises to be stdinddrthan ever
before. The major reason is that the processesimsmess enterprise,
even for a SME, may have multiple functions andeotiyes. For
example, the procurement process for business ptioduneeds may
involve some decisional issues regarding which kaippwhich price
or what quality is the best fit for business entisgs to procure
(lacobucci, 2008). Therefore, there are many deacai issues and
problems that may occur in the daily operationthefupstream portion
(i.e., inbound logistics) and the downstream part{@ae., outbound
logistics) in a supply chain. Defining these proidecould be useful
for all segments throughout the business proceasesng strategic
partners of the supply chain to construct the sdeat business
processes.

Copacino (1997) proposed a simple concept to helpp wefine
the business problems in e-commerce that requivEssSmanagement
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to think over their functions of supply, operati@md distribution as an
integrated pipeline. As for the functional actiegifor a supply chain
are regarded as a water pipeline through supplyndh@m upstream to
downstream. The three major business functionsha ihtegrated
pipeline include:
1. Supply: sourcing, purchasing, inbound-transpontatiand raw
material and parts inventory.
2. Operation: production planning, production schedyliwork in
process inventory.
3. Distribution: forecasting, customer service, firgdh goods
inventory, warehousing, outbound transportation.

These processes can be modified and redesignedsasaa of
electronic processes. For example, the originatymng process may
need five steps to be done. The firm can implensntenterprise
system such as an ERP system that includes modyeoocurement,
and then the procuring process may be simplifiednfifive steps to
three steps or even one step. The electronizedhdmrssiprocess is very
critical for modern SMEs, since they can take athga of these sorts
of innovative processes to link each enterprisenfidlemand side of
customers to supply side of suppliers (Soosay gt 24l108). Each
transformed process from isolated islands to arctreleic group
enables the enterprise to achieve successful edsssi However,
acquiring understanding of the problems of the supp business is
not enough. The results of previous research inustAess
implementation signify that a few business havéethin gaining the
benefits from e-business transformation (Burgesd.eP006; Holweg
et al., 2005; Stevenson & Spring, 2007). In fatie tvendors of
software implementation did not promise that thag build business
successfully. Failed to use e-commerce are not prigey but also
fall out of the trust and relationship of busingsstners. (Lee et al.,
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2007). Finally it will affect the model of B2B or2& operation and
communication. As a result, the managers of snoalhedium-sized
enterprises need to clearly describe the businessepses and
carefully clarify the problems in implementing EGigstems in the
supply chains.

3.2. Configuring e-Commerce IT Architecture

In order to change, reduce, and add any differentgss in
business, it always will confront with some chatjes. Managers in
SMEs need to carefully revise and design some kegegses. Also,
there may be some different opinions from lowerelegmployees.
Besides, the implementation of business procesggmeering (BPR)
will make business spend more money and time tdement, and
BPR does not promise whether the implementationscaaess or not.
Therefore identified the problems which exist isupply chain is the
first thing needed to be done. Next, different aibns should be
considered to build and choose different e-comméscanologies to
solve the problems, such as in inbound and outbdogdtics have
different problems and processes. Thus, businessldibe decided
which e-commerce technology is going to be usedsdtve their
problems and then integrate these processes ippdysthain.

To achieve joint optimization of key SCM decisions, is
preferable that a free flow of all relevant infoioa across the entire
chain leading to a comprehensive analysis. An adeerv of
information flows through e-business technologiesisupply chain
is shown in Figure 2. E-business technologies itatél information
sharing either in supply chains using a numbereohmologies (e.g.,
ERP, POS, and/or VMI). Further, the focus of infatian sharing is
helping to integrate and coordinate decision makmgupply chains
(Vakharia, 2002).
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Upstream
| Capacity, Inventory, Delivery Payment Terms |
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Figure 2. Information Flow Using E-Business Teclogis
(Vakharia, 2002)

In addition, enterprise resource planning (ERP)tesys were
integrated as a business processes for enterpii$ese processes
include internal and external processes. Intermaktgsses include
order process, financial process, research andlaawent process,
and human resource management process. Exterradgses such as
deliver process, supplier’'s management process, lityjuaof
outsourcing management process and so on. Thesessas using
electronic data interchange (EDI) and extensiblekoa language
(XML) as a delivery technique, performing electondocument
interchange. In addition, point of sales (POS) asidor management
inventory (VMI) systems can be used to connectilers® wholesalers
and/or distributors. Retailers use POS systems dptuce each
transaction record from customers in every daynlihePOS systems,
all of customers’ records are collected and aggezhalhus, these
records could be transformed as some importantrrimdgtion for
decisions making.
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Based on these aggregated transaction informatien,could
analyze rules of transaction and discover custdniekavior. Also
business could provide new or suitable merchandisesustomers just
in time. However, the POS system not only can aaptaach
transaction data, but also can provide real timfrination for
wholesalers or distributors in the upstream of g@plu chain.
Wholesalers or distributors of upstream can use itfi@mation to
produce products and also know the requirementiseofetailers at the
same time. After ordering these products, upstrehstributors or
wholesalers can automatically deliver productsetailer, and the best
part is retailers will never need to worry aboutning out of products.
The major contribution for VMI is that VMI plays aole of
automatically mechanism of replenishment for whalksor distributor
of upstream and retailer of downstream. An aucigothat a company
could perform each transaction on a web site sscB-&ommerce, in
B2C auction; it provides a friendly interface foustomers to use
easily. Selling products on internet is not onlysidered to provide a
new ways for customers to submit their orders deriret but also
considered to provide a new way of customer sesvi@n the other
hand, B2C auction also likes B2B auction is used asidge between
suppliers and manufacturers to be an e-marketplacean e-
procurement.

3.3. The E-Commerce Building Phases and IT Compotsen

When business finds out there will be problems appa supply
chain, and know the impacts of choosing a suitadleommerce
technology, the business will start to consideplan their process of
implementation such as building phases and IT comapts. The e-
Commerce ECR system-building phase is shown inrEigu Figure 3
involves material flow and information flow. Thefammation flow
represents customer’s needs that are requested @tastomers
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through distributors, manufacturers and then topbeps. The
materials flow represents the distribution and $tige for products,
from suppliers to customers via manufacturers asttildutors. Both
materials flow and information flow are not dirgctfom customers
to supplier, or directly from supplier to custometsexists in a cycle
in a supply chain. Building of an e-Commerce ECRt8y, there are
three Stages as following.

Stage 1: Undintegrated e-Connnerce

- -— - -

C——> Materials Flow
<+—— Indomiation Flow

Stage =: Integrated BzB e-Conmerce

— > >
e - - . S

Stage 3: Integrated BzB2C e-Conmnerce

1 | | : :

Figure 3. The Building Phase of ECR Systems

1. Un-integrated Stage: this stage representsatisatpply chain
has not been electronically integrated yet. Thaa isaditional trade
environment. The connection between upstream amshstoeam used
traditional ways, such as telephone, fax or post. nmathis stage, the
phase for e-Business foundation is very importiraffected whether
the implementation of e-Business can success orTie electronic
infrastructure, for instance network structure,einet, software,
hardware and so on, needs to be done. E-Businelssdan use ERP,
BPR, KM and business intelligent.
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2. Integrating B2B e-Business Stages: Setting dagrating
center to integrate upstream and downstream manouéss. The
reasons are (1) suppliers and distributors weriyeamtrolled (2) the
information of the end users were properly noted &) logistical
arrangement were smoothly made.

In this stage, the IT applications of suppliers atsiributors
include (1) suppliers: EDI for industrial and conmgial aspects; (2)
distributors: electronic data synchronization (ED#ndor managed
inventory (VMI), advance ship notice (ASN), electio invoice, and
funds transfer (EFT).

3. Integrating B2B2C e-Business Stage: this stagaso setting
manufactures as an integrated center, which corsbthe final
customers with retailers. This is because thafitta customers’ needs
or information is more uncertain than the upstremthis stage, SMEs
should focus on customers or retailers using coitaiive planning,
forecasting and replenishment as electronic tools.

3.4 Measuring and Assessing the Performance of EEy&stems

Efficient Consumer Response (ECR) is an industgewi
initiative, which is commonly believed to have &l far short of its
promised efficiency and value. The level of intéraad external
changes requires making desired outcomes. A redldg been
underestimated and poorly understood by prospeqgbiagicipants.
While change slower than desired state, many fimo#aborate
effectively and achieved significant results througoordinated
activities of supply chains (Frankel et al., 200anagers of SMEs
should understand the problems that may occur enstipply chains;
then realize how to define and clarify these protddrom inbound and
outbound logistics; and thereby, they configure #ppropriate e-
commerce technologies to solve the problems inrtbein supply
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chains. In building phases, the built IT componevese proposed in an
e-commerce ECR system, however, building phases #&hd
components is just only a concept for e-Businesssapply chain. It is
essential for implementation of e-commerce ECR&ysh e-business
strategy to measure its performance in the e-cogere€CR System.

Appropriate measurement and assessment of therparice of
ECR systems enable SMEs to greatly improve thein sustainable
competitive advantages (Miles & Snow, 2007). Theasueement
approaches for ECR systems across the firms opplysehain should
be viewed as extremely important issues to maintkoni in
collaborative efforts. The measures must be wdihdd, consistently
measured and related (either directly or indirgditythe performance
of ECR systems and the objectives of the collabmwmadf a supply
chain (Lee et al., 2007). A solid measurement apbnting systems
keep all interested parties focused on the asp#gi&rformance that
make an impact upon the success of new or on-gpartnerships
(Soosay et al., 2008). It is critical for SMEs tieigrate the measures
including cross-functional, multi-organizational aserement vision,
accurate performance data shared regularly betpaeicipating firms,
multiple, cascading measures that capture crossifunal
performance, measures aligned with internal budtietation as well
as internal/external reward structures, and a famugproviding end-
customer value (Frankel et al., 2002).

In order to develop a network of improved commuiicg
examining firms’ ability to generate accurate imh@tion, share
information internally, and determine the degree external
information sharing. Those requirements for thigrfef information
sharing are a high degree of trust across firmshef collaborating
supply chain. When manufacturing/logistics probleatzurred, the
team could quickly assess the cause of these pngbln the key
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accounts and could either solve the problems betoedfected the
customers or developing a contingency plan to shait the
customers. This action improved customer servi@atty because it
reduced the anxiety that negatively affected th&amuer such as late
deliveries, and back orders (Parry et al., 2006re8tet al., 2007). This
form of collaboration of supply chains will requiaenew technological
infrastructure that offers a variety of attributeach as low cost
connectivity, flexibility, systems and channel mration, analytical
tools, e-business exchange, and security (Framlal, 2002).

4. Concluding Comments

Integrated design, production innovation and imlagiding, and
integrated marketing of EC capabilities are allaarevhere Taiwanese
SMEs tend to be relatively weak. The Taiwanese gowent could
help by fostering the development of related serviedustries to
support SMEs’ efforts to upgrade their EC capaegitby developing
ECR systems for the supply chains. Supporting psvaed activities
continue to display many areas of weakness, péatiguvith regard to
the provision of market information, payment anglficing services,
intellectual property rights management (Cox et 2001). In these
areas, SMEs need assistance from governments to b an
environment conducive to the development of thesgities.

The buildings of ECR systems are able to facilitaMEs in all
areas of business functions from customer serviceew product
design. It facilitates new types of web-based kessnprocesses for
reaching and interacting with customers-online aisiag and
marketing, online, order taking and online custosewvice. Moreover,
it can reduce costs in managing orders and infatpetith a wide
range of suppliers and trading partners, as wellraas that typically
add significant overheads to the cost of produstsservices (Ketchen
& Hult, 2007). In this paper, we propose a concabftamework for
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building an ECR System for SMEs’ EC capability depenent in
Taiwan. The conceptual framework includes fouraitiee steps. The
first step is to define the business problems i@ supply chains of
SMEs. Second, they have to configure the IT archite to determine
which business processes must be transformed arnth Wiype of e-
commerce technologies and/or enterprise applicatiored to be
deployed and implemented. Third, we present theeldping stages
to elucidate the scopes of the supply chains thatoe integrated; then
different IT components were employed in the inkga stage of the
ECR systems strategy. Finally, we propose theaelperspectives for
measuring and assessing the performance of the &GRms. This
conceptual framework can provide instrumental dinds to assist
SMEs in developing their own e-business models dantifying the
potential of adopting e-commerce to be competitivine industry./.

REFERENCES

[1]. Blanchard, D. (2007pupply Chain Management Best Practices,
Hoboken, New Jersey., John Wiley & Sons, Inc.

[2]. Blomquist, K. & Levy, J. (2006) Collaboration cajlélp — a
focal concept in knowledge creation and collabgeainnovation
in networks.International Journal of Management Concepts and
Philosophy2, 31 — 48.

[3]. Burgess, K., Singh, P. J. & Koroglu, R. (2006) Sypghain
management: a structured literature review andigapbns for
future research.International Journal of Operations and
Production Managemen®26, 703-729.

[4]. Copacino, W. C. (1997) Overview of Supply Chain ldgement
& Logistics Strategy, Supply Chain Management : Basics &
Beyond, St. Lucie Press/APICS.

[5]. Cox, A, Ireland, P., Lonsdale, C., Sanderson, JWé&tson, G.
(2001) Supply Chaingylarkets and Powet,ondon, Routledge -
Taylor & Francis Group.



194

Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

[6].

[7].

[8].

[9].

[10].

[11].

[12].

[13].

[14].

[15].

Crook, T. R. & Combs, J. G. (2007) Sources and egusnces of
bargaining power in supply chainslournal of Operations
Management25, 546.

Frankel, R., Goldsby, T. J, Whipple, J. M. (2002)o&ery
industry collaboration in the wake of ECRternational Journal
of Logistics Managemen2002; 13(1), 57-72.

Hamel, G. & Breen, B. (2007)he Future of Managemeritlas.
USA, Harvard Business School Press.

Holweg, M., Disney, S., Holstrom, J. & Smaros,2Dd5) Supply
chain collaboration: making sense of the strateggtiouum.
European Management Journai3, 170-181.

Hyland, P., W., Soosay, C. & Sloan, T., R. (2003)nfhuous
improvement and learning in the supply chaiternational Journal
of Physical Distribution & Logistics ManagemeBg, 316.

lacobucci, D. (2008) Dynamic capabilities and emte@eurial
team development in SMEBynamic Capabilities Between Firm
Organization and Local Systems of Productiobhondon,
Routledge.

Ketchen, D. J. & Hult, G. T. M. (2007) Bridging @gzation
theory and supply chain management: The case df uzdge
supply chainsJournal of Operations Manageme@g, 573.
Lambert, D. M. & Knemeyer, A. M. (200&)arvard Business
Review on Supply Chain Managemdsiuston, Harvard Business
School Press.

Laudon, K.C. and J.P. Laudon. (2008) Managemerarmdtion
Systems: Managing the Digital Firm 1le, New Jerg&ngntice
Hall.

Lee, C. W., Kwon, I.-W. G. & Severance, D. (200 8l&ionship
between supply chain performance and degree chdiekamong
supplier, internal integration, and customeBupply Chain
Management: An International Journdl2, 444-452.



Churong II: Thec tién haat déng dao tzo TMOT... 195

[16].

[17].

[18].

[19].

[20].

[21].

[22].

[23].

[24].

[25].

Madhavan, R., Gnyawali, D. R. & Jinyu, H. (2004) dw
company, three’s a crowd? Triads in cooperativeqmiitive
networks.Academy of Management Journér, 918-927.

Miles, R. E. & Snow, C. C. (2007) Organization theand
supply chain managemenitournal of Operations Management,
25, 459-463.

Parry, G., Graves, A. & James-Moore, M. (2006) Timeat to
core competence posed by developing closer suppbinc
relationships.International Journal of Logistics: Research &
Applications 9, 295-305.

Rothaermel, F. T. & Deeds, D. L. (2006) Alliancedy alliance

experience and alliance management capability igh-hi
technology venturesgournal of Business Venturingl, 429-460.

Soosay, C. A., Hyland, P., W., & Ferrer, M. (20@&)pply chain
collaboration: capabilities for continuous innoweati Supply
Chain Management,3, 160-169.

Stevenson, M. & Spring, M. (2007) Flexibility from supply
chain perspective: definition and revielternational Journal of
Operations & Production Manageme@f, 685.

Storer, M., Ferrer, M. & Hyland, P. (2007) Innowatiin the beef
supply chain: the importance of customers and sensplto
innovation. 8th International Continuous Innovation Network
ConferenceGothenburg, Sweden, Causal Productions Pty Ltd.
Vakharia A.J. 2002. E-business and supply chainagament.
Decision Sciences 33(4):495-504.

Wadhwa, S., Saxena, A. & Chan, F. T. S. (2008) Exaonk for
flexibility in dynamic supply chain managememnternational
Journal of Production Research6, 1373 - 1404.

Wang, W. Y. C., Heng, M. S. H. & Chau, P. Y. K. (&) Supply
Chain Management: Issues in the New Era of Collabom and
CompetitionHershey, PA, USA, Idea Group Publishing./.



196 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

PAO TAO NGHE THUONG MAI DIEN TU
- HUONG TIEP CAN MG PHAT TRIEN NGUON NHAN LUC
THUONG MAI DIEN TU VIET NAM

ThS. VO MANH HUNG
Trwdng phong Dao tao
Truong Pao tao, Boi dudng Can bod
Cong Thuong Trung uwong

TOM TAT

Truong Pao o, i duéng Can 6 Cong throng Trunguong duoc
thanh kip theo quyiinh i Nghi dinh $ 189/2007/M-CP ngay 27 thang
12 nim 2007 éa Chinh phi trén @ s¢ té chic lai triong Can b Thirong
mgi Trungwong thwc Bs Cong Throng. Tén giao tth quc t bang tiéng
Anh la Vietnam Institute for Trade and Industrydying (VITIS). Teoéc
nhu eiu phat trén ngwn nhan lec vé Throng mui dién tr, Cac @ s dao
tao da chi déng xay a&ng chrong trinhdao 2o nhim dap itng nhu Gu sr
dung lao déng trong Inh wc nay @a doanh nghip Viét Nam. Trong
Pao o, i dudng can b Cong Throng Trunguwong tiép ain phat trign
ngwn nhan l:c Throng mui dién tr theo heéng dao o ngké Throng nui
dién tr trinh @6 Cao dang. Puoc sr quan tam chdgo aia Bs Cong
Theong, sr dau te kinh phi @a Tong aic Day ngté - Bé Lao déng,
Theong binh va Xa i, chwong trinh khungdao o ngké Theong mui
dién tr, trinh dg cao dang theo K hogch chién lwoc phat trén dao o
nghé cia Tong a:c Day ngte giai dogn 2007 -201Q74 duwoc nghién éu
xay deng.

NOI DUNG
Truong Pao to, Bdi dudng Can B Céng Throng Trunguong
duoc thanh 4p theo quidinh ti Nghi dinh $ 189/2007/ND-CP ngay
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27 thang 12 #m 2007 éa Chinh ph trén @ so to chic lai truong Can
bo Thuong mai Trunguong thupc Bo Cong Throng.

Truong Pao ko, Boi dudng Can b Cong Throng Trunguong la
t6 chirc ar nghiép gido dic, khoa hc cong ngh cé thu, & bao dam
mot phan kinh phi hat dong throng xuyén, hat dong trén phm vi c
nudc trong thh wc dao wo, bdi dudng, nghién ¢u khoa lc va cong
nghé Vé t6 chirc, quin ly, cac nghip vu vadao to ngte o trinhdo cao
dang cho nganh Coéng Thong.

Trong 36 @m hinh thanh va phat én, Nha taong duoc Pang va
Nha nréc ting throng Huén clrong Laodéng hang Nhi, ang Ba vi
thanh tichiao o, bdi dudng ngwn nhanrc cho nganh Céng Tong.
Nam 2000, sau khi 8 Thuong mai phé dugt dé an “Kién toan va phét
trién treong Can b Thuong mai Trung wong dén nam 2010”7, quy mo
dao ho duoc Mo rong, nhéu loai hinh dao ko duoc dua vao ging cay
phU hp V6i nhiém wu cua tedng ding nhr nhu é@u cia rén kinh €
dang ngay cang phat éri ¢ Viét Nam vadic biét trong i canh hoi
nhap kinh € khu wc va ti¢ giéi hién nay.boi ngii gido vién va can®d
quan ly ngay cangtuoc ting arong, cdng tac chim héadoi ngii can B
dac biét 1a doi ngii gido vién va candqguan ly gido dic dugc dat 1én v
tri quan tdm handau acia nha teong. Hién nay, Toong c6 04 khoa
dao wo chuyén nganhdar hon 40 giao vién, candbquan ly gido dic
trongdoé c6 01 tén g, 07 thac 4. Doi ngii gido vién chuyén médugc
dao wo voi nang lec chuyén moén cao, co trirdd sr pham ky thuat day
nghé va tdm hudét véi nghé da dap ung dugc yéu éu aia chit lugng
dao wo, thrc hién dao wo ngte trinh d6 caodiang va lién Kt dao to
caodang, dai hoc hé gido dic chuy@n ngldip.

Qua 36 #m, Nha taong da l1am E t6t nghigp cho 9.773 sinh vién
hoc cac ngh hé chinh quy, i ty 1¢ t6t nghiép dat trung binh 97%,&
hoc sinh ra teong dugc cac doanh ngép tiép nhan déu phat huyduoc
nang hrc aia minh. Tham giadi giang cp thanh ph nam 1998, 2002
Truong dat 01 ghi nhat, 01 gii nhi, 01 gii ba, c6 05 gido viéduogc
cbng nln |a gido vién ey gidi cip truong lién tc ba mm lién. Cac
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nghé ky thuat dién tir, Sra chira thét bi dién lanh, ¢it may lién tic dat
giai cao @p thanh ph trong Wi thi “hoc sinh c6 tay ngh gioi” do
thanh plé t6 chrc. Nam 2007 trong céc thi “hoc sinh cé tay ngh
gioi” da dat mot két qua cao, trong 05 &t sinh tham gia éi thi c6 04
hoc sinhdat giai trong d6 c6 01 gii Khuyén khich qéc gia, 01 gii
Nhi thanh ph Ha Noi, 02 ghi Ba.

Thuong mai dién tr méi dugc hinh thanhy Viét Nam nhrng c6
nhitng bréc phat trén kha nhanh. Chinh sachmé aia Chinh ph tao
diéu kién cho throng mai dién tir phat trén ca vé hanh lang phéap ly va
ha ting @ so ky thuat. Nam bat xu thé phét trén aia throng mai dién
tor & Viét Nam, tr nam 2005 PGS.TS. Bm Quang Thao - Ku truéng
da co y trong xay drng chrong trinhdao wo ngké Thuong mai dién tir
trinh 46 caodang, dugc sr quan tamgdoéng gop éa Vu Thuong mai
dién tir (Bo Thuong nmi), cia cac chuyén gia trongnh wc Theong
mai dién tir, chrong trinh khungtao o ngté Thuong mai dién tir duoc
hinh thanh. Chiong trinh khungiao to c6 28 moén bc, wi thoi gian
hoc Iy thuyét 1a 1.213 gb, thoi gian hpc thec hanh 1a 2.537 g ty 1é
thoi gian thrc hanh 1a 67,6%. #&n 2007, 1a am Luat Day nghé cé
hiéu luc, Nha mée thee hién day nghé ¢ 3 dip do, v cip nglé; trung
cap ngte; caoding ngkt, trén @ s cheong trinh khungta xay drg,
duoc sr déng y aia B Thuong mai va Tong aic Day nghé cho phép
truong Dao ko, Boi dudng Can b Cong Throng Trunguong © chic
tuyén sinh,dao ko thi diém ngte Thuong muai dién tr trinh d6 cao
dang. Khoa loc dau tién @mm 2007 - 2010, nhatdng da 6 chic tuyén
sinh duoc 64 hyc sinh va tiec hién dao to theo clrong trinhda duoc
xay drng. Tuy nhién trong qua trinfdo to va thrc hién chrong trinh
c6 nhing kit cap mot sb ndi dung mdn b cn b sung clinh sra theo
sy phét trén cia khoa bc cdng ngh va yéu éu cia hait dong kinh
doanh trong thi ky hoi nhap kinh € quic .

Trudc nhu @u phét tren ngbn nhan rc vé thuong mai dién t,
cac @ sv dao wo da chi dong xay drng chrong trinhdao ko nkim dap
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ttng nhu &u sr dung laoddng trong Inh wic nay @a doanh nglp

Viét Nam. Tong Pao ko, Boi dudng Can b Céng Throng Trung
wong tiép cin phat tren ngwn nhan &c Theong mai dién tr theo
huéng dao wo nghe Thuong mai dién tir trinh 46 caodang. Pugc ar

quan tdm chdao cia Bo Cong Throng, sr dau tr kinh phi @a Tong

cuc Day ngte, dé xay drng chrong trinh khungiao to nghé Thuong

mai dién tir, trinhdd caodang theo K hoach chén lrgc phat trén dao

tao ngké caa Tong aic Day nghé giai doan 2007 - 2010. B Lao dong,

Thuong binh va Xa i - Tong aic Day nghé thanh &p Ban ctii nhiém

xay drng chrong trinh khungiao to ngté Thuong mai dién ti, trinh

d6 trung d@p, trinhdod caodang; Bo Cong Throng thanh 4p Ban clii

nhiém xay drng Tiéu chén ky ning ngté Quic gia cho ngh Thuong

mai dién tir cAc ban nay thic treong Pao o, Boi dudng Can b Cong
Thuong Trunguong. Cac Ban ah nhigm d& trien khai khio sat cac
doanh nghip, danh gi4 nhu & sr dung lao dong trong Inh wrc

Thuong mai dién tir, phan tich ngh phan tich cong ¥t cia ngroi lam

thuong mai dién tir tai cAc doanh nghp sin xuit, kinh doanh.

Truong Pao wo, Boi dudng Can b Cong Throng Trunguong la
co s dao ho duy nhit dao wo ngte Thuong mai dién tir, trinh do cao
dang ngle, cheong trinhdao ko duoc xay drng theo b tiéu chian ky
nang ngke voi 91 buéc cong véc cho 5 ép trinh d6. Qua qua trinh
khao sat, ngh Thuong mai dién tr dwoc mé & nhur sau:

- Nghé Thuong mai dién tir & ngte giao dch throng mai théng
qua cac ptiong tién dién tir. Nghé Thuong mai dién tir bao @m céc
hoat dong mua ban hang hoa vicd w théng qua pliong tién dién t,
giao ntin cac Bi dung K thuat s6 trén maing, chugn tién dién tir, mua
ban & phiéu dién tir, van don dién tir, ddu gia throng mai, hop tac thét
ké, tai nguyén mng, mua 8m céng éng, tép thi truc tuyén i nguoi
tiéu dung va cacidh w sau ban hang. Tlong mai dién tr duoc thuc
hién d6i voi ca thwong mai hang hoa (vi d nhe hang tiéu ding, cac
thiét bi y t chuyén dung) va tlong mai dich w (vi du nhr dich w
cung @p théng tin, dch w phap ly, tai chinh); cAc hbdong truyén



200 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

théng (nhr chim séc &c khoe, gido dc) va cac hat dong msi (vi du
nhu siéu th ao)

Vi tri 1am viéc aaa laodong 1am ngl Thuong mai dién tir 1a [am
viéc tai cac ara hang ban bubn, bas, Isiéu th, cac phong ngbp wu
kinh doanh, phong > nhap khiu, phong Marketing i@ cac doanh
nghiép. Bia ban hat dong aia nglt Thuong mai dién tir theoddi tuong
khach hang, pdm vi haat dong c6 tié trong nréc haic ngoai mréc.

bic thu laodong aia ngle Thuong mai dién tr 1am viéc theo
t6 nhom \6i day da cac phlrong tién dién tr phuc vu cho céng vic
caa minh.

Nghé Thuong mai dién tir st dung cac plong tién dién tr dé
thuc hién cac giao @th throng mai nhu dién thai, may fax, cac
phuong tién thanh toandién tr va may tinh c6 ¢ mang Internet. ra
trén cac phong tién nay, ngoi lam ngké thuong mai dién tir s3 thuc
hién cac hat dong giao dch mua, ban, thanh toaripl cac bdo cao
thdng ké doanh & hang héa pic wu ding muc dich aia minh va
doanh nghdp.

Két qua lao dong aia ngké Thuong mui dién tir 1a doanh & mua,
ban hang héa ho tong gia ti caa hyp ddng mua, ban hang hdk
duogc ky két.

Pé lamduoc nghé Thuong mai dién tir can biét sr dung thanh tho
cac cong g, thiét bi dién tr dé thuc hién hanh vi mua, ban hang hoa.

Trén @ sd cia viec md & nghé Thuong mui dién tr, két qua khao
séat cac doanh ngip, y kién caa cac chuyén gia, qué trinh xayng ko
tiéu chuin ky ning nglt cho ngk Thuong mai dién tir duoc tién hanh
theo plrong phap DACUMY.

Thuc hiégn Quyét dinh $ 09/2008/@-BLDTBXH ngay 27 thang
3 nam 2008 @a Bo trwong B6 Lao dong, Throng binh va Xa bi ban

@ DACUM (viét tit ciia Develop A CurriculUM)duoc dich Ia Phat tén chrong trinh
dao o, 1a not cach tép cin msi trong xay drng, phét tén cac clrong trinh dy ngh?
dua trén véc md & va phan tich cong é&g.



Churong II: Thec tién haat déng dao tzo TMOT... 201

hanh Quydinh & nguyén ic, quy trinh xay dng va ban hanh tiéu
chuin ky ning ngle qudc gia, @ thé cac cdng \ic da duoc thuc hién
theo céc béc nhr sau:

- Phéan tich ngh Ban chi nhiém xay drng Tiéu chan ky ning
nghé d& nghién ¢u, thu thip théng tin ¥ cac tiéu chan lién quandén
nghé Thuong mai dién tir va 6 chic xay drng tiéu chan ky ning ngte
Thuong mai dién tr. Truc tiép dén cac o s san xuit, cAc doanh
nghiép duoc lra chon dé tim hiéu quy trinh 8n xuit, kinh doanh ga
nghé. Dya trén cac tai du, d liéu thu thip dugc qua ko sat, Ban ch
nhiém da © chic cac Wi thao va phan tich & qua khao satdé 1ap nén
So d6 phan tich ngh

- Phan tich cdng ¢¢: sau khidp duoc So dd phan tich ngé tién
hanh &p cac phéu phan tich cong §c cho it ca cac cong \ic dé phan
tich theo cac @ dung, trinh & thuc hién cac éc cbng véc - tiéu
chuan thec hién ma hat dong $in xuit hay kinh doantdoi hoi - kién
thirc cin ¢6 va K nang lién quan - cadiéu kién vé cong @, may moc,
thiét bi, dung a1, nguy&n Wt liéu va méi trong lam véc dé thuc hién
céng vic co héu qua. Ban chii nhiém da tién hanh bi thao dé hoan
thién cac phiu phan tich céng éc.

- Xay drng danh mc cac céng \dc: can ar theo khung @a tirng
bac trinhdo ky ning nglé va & dd phan tich nghda hoan thin, lap
phiéu ghi danh mc cac coéng iic. Saud6 da gii cho 30 chuyén gia co
kinh nghém gop y. Céi cung Ban ch nhiém da hoan thin lai ban
danh mic céng véc sau khi co y Kin cia cac chuyén gia.

- Bién san tiéu chidn ky ning ngté: can ar vao cac phéiu phan
tich céng véc, danh mc céng véc va du tric tiéu chan ky nang ngfe
qudc giada duoc hoan thén theodiing quydinh dé tién hanh bién so
tiéu chun ky ning ngté qudc gia theo ru dinh cang tiéu chéan ky
nang ngte. To chic cac i thao lay y kién dbi vai tiéu chuin ki nang
nghé quoc giada dugc bién san dé hoan thén dy thao tiéu chdn ky
nang nglt quic gia va giao cho Ban amhiém nghém thu trge khi ©
chirc thim dinh.
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Tiéu chudn ky ning nglt cho ngkk Thuong mai dién tr sau khi
dugc ban hanh la congu@iup cho:

- Nguoi lao dong cédinh hréng pHin diu nang cao trinkio vé
kién thac va k§ ning aia bin than théng qua §¢ hoc tap va tich tiy
kinh nghém trong qua trinh lam ¢ dé c6 @ hoi thang tién trong
nghé nghip.

- Ngudi st dung laodong c6 @ s dé tuyén chon laodong, b tri
cbng véc va ta lvong hop ly cho ngroi lao dong.

- Cac © 9 day nghé c6 an or dé xay drng chrong trinh dy
nghé tiép can chuin ky ning ngké qudc gia.

Co quan c6 thm quyén cé @én ar dé to chic thyc hién viéc danh
gi4, dp ching ch ky ning nglé qudc gia cho ngoi lao dong.

Nhu vay c6 thé néi chrong trinh khungtao to ngté Thuong mi
dién tir dugc xay drng trén © s cia viéc phan tich ngh phan tich
céng vic dé xay ding o tiéu chuin ky ning dn thiét caa ngroi
lam ngké Thuong mai dién ti. Trén © so d6 chrong trinh khung
dao wo nghé Thuong mai dién ti, trinh d6 trung dp, trinh do cao
dang da duoc Bo Lao dong, Throng binh va X& Bi ban hanh 4i
Théng tr sb 26/2009/TT-BLDTBXH ngay 05 thang &m 2009 aéa
Bo truong B6 Lao dong, Throng binh va Xa hi. Theodd, muc tiéu
dao wo cia chrong trinh khungdao to ngké Thuong mai dién tr
trinh do caodang:

- Chuong trinh dao tao cao dang nghé “Thuong mai dién t”
nham dao tao nhan luc ky thuat lam viéc trong linh vuc thuong mai
dién tur;

- Hoan thanh chuong trinh dao tao, nguoi hoc c6 kha nang: doc
1ap thuc hién cac nghi€p vu kinh doanh vé thuong mai di¢n ti, c6 kha
nang td chitrc 1am viéc theo nhom; van dung dugc nhitng kién thire kinh
doanh thuong mai, kién thirc cong nghé thong tin, kién thirc phap luat
dé thuc hién cong viéc; c6 kha nang sang tao, ung dung cac cong nghé
dé giai quyét cac tinh hudng ky thuat phic tap trong nghiép vu cua
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minh. Phat hién, giai quyét kip thoi cac van dé vé bao mat, an toan
thong tin tén mang;

- C6 dao duc luong tim nghé nghiép, y thirc ky luat, tic phong
cong nghiép, stc khoe, tao diéu kién cho ngudi hoc nghé sau khi tot
nghi¢p cé kha nang tim viéc lam, tu tao vi¢c lam hoac tiép tuc hoc Ién
trinh do cao ton;

- Nguoi ¢6 Bang tbt nghiép trinh d6 cao dang nghé “Thuwong mai
dién to” c6 thé lam viéc tai cac doanh nghi¢p thudc tat ca cac thanh
phan kinh €.

S6 lugng cac mdn be bit buoe trong chrong trinh khung 1a 26
mon hc va 11 mén bc tr chon (trong duong 680 gb) danh cho cac
co o dao o ty xay drng chrong trinh ey nghé Thuong mai dién tir
cia @ s minh theadic thi nganh nghva ving, mén. Véi thoi gian
hoc bit busc 1a: 2.620 gi; Thoi gian tr hoc: 680 gb; ty Ié thoi gian
hoc thyc hanh la 65% (ly thuy 1.156 gb; thuc hanh 2.144 gj).
Chuong trinh khunglao to nghé “Thuong mai dién ta” trinh d6 trung
cap, trinhdo caoding duoc ban hanh laccsdy cho cac wong, cac o o
dao ko xay dmg chrong trinh @y nghé “Thuong mai dién " phu
hop v6i dic thu @a ving mén, véi dic th0 @a nganh ngh véi noi
dung ting thém kén thirc ky nang CNTT hac kién thic, ky nang kinh
doanh, h&c ngai ngir./.

Phu luc

CHUONG TRINH KHUNG TRINH DO CAO DANG NGHE

(Ban hanh kém theo Théng & 26 /2009/TT-BPTBXH ngay 05
thang 8 @m 2009 da B truong B Laodong, Throng binh va Xa 6i)

oornn
Tén nghé: Thwong mai dién tir (Electronic commerce)

Ma nghé: 50480207
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Trinh d9 dao tao: Caodang ngte

Poi twong tuyén sinh: Tét nghiép THPT va tong duong.

S6 lwgng moén hpc dao tao: 26

Bing cap sau khi tt nghiép: Bang ©t nghiégp Caodang nglt.

l. MUC TIEU PAO TAO

Chuong trinh dao tao cao dang nghé “Thuwong mai dién ti” nham
dao tao nhan lyc k¥ thuat lam viéc trong linh vuc thuong mai dién tr,

Hoan thanh chuong trinh dao tao, nguoi hoc c6 kha nang: doc lap
thuc hién cac nghiép vu kinh doanh vé thuong mai di¢n tur, c6 kha nang
t6 chic lam viéc theo nhom; van dung dugc nhing kién thirc kinh
doanh thwong mai, kién thirc cong nghé thong tin, kién thirc phap luat
dé thuc hién cong viée; co kha niang sang tao, ing dung cic cong nghé
dé giai quyét cac tinh hudng ky thuat phirc tap trong nghiép vu cua
minh. Phat hi¢én, giai quyét kip thoi céc van dé vé bao mat, an toan
thong tin trén mang;

C6 dao dirc lwong tim nghé nghiép, ¥ thirc ky luat, tic phong
cong nghi¢p, suc khoe, tao diéu kién cho nguoi hoc nghé sau khi tot
nghiép c6 kha nang tim viéc lam, ty tao viéc lam hoac tiép tuc hoc 1én
trinh do cao lon;

Ngudi ¢6 bang tét nghiép trinh do cao dang nghé “Thuong mai
dién tu” c6 thé 1am viéc tai cac doanh nghp thuwpc tit ca cac thanh
phan kinh €. Vi cac yéu éu oy thé:

1. Kién thirc va kj nang nghé nghiép:

- Kién thuc:

+ Phan biét duge cac kién thirc chuyén moén co ban vé kinh doanh
thuong mui truyén thing va kinh doanh trén ang;

+ Van dung dugc cac kién thic vé nghi€p vu kinh doanh
thuong mai: dam phan ky két hop ddong mua ban, khai bao hai quan,
thanh toan, van tai, giao nhan va bao hiém hang hoa trong linh vuc
thuong mai,
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+ Xac dinh va van dung dugc cac plwrong thrc, mé hinh giao dh
dién tir, khai bao hai quan dién tir, thanh toarién tr, marketingdién tur
tronghoat dong kinh doanh;

+ Phan biét dugc cac ngdn nglr 1ap trinh, co s& dir li€u trong xay
dung Website thuong mai. Van dung cac kién thirc vé mang may tinh,
an ninh mang va chit ky s trong quan tri mang, bao mat va hio toan
thong tin.

- Ky nang:

+ Thyc hién dugc cac nghi€p vy kinh doanh cu thé trong giao
dich ky két hop d@)ng mua ban, khai bdo hai quan, thanh toédn, giao
nhén, van tai va bao hiém hang hoa;

+ Str dung duoc tiéng Anh thuong mai dé tham gia cac hoat dong
kinh doanh trén ang;

+ Phéan biét dugc cac rui ro, ton that va cac diéu kién bao hiém
hang hoa xuat nhap khau. Lap duoc chimg tir, hgp ddng bao hiém hang
hoa, ciling nhu cac chimg tir khiéu nai cong ty bao hiém boi thuong khi
hang hoéa bi ton that;

+ Thuc hién t6 chac kinh doanh trén amg Internet, & dung
thanh tho cac cong e tim kiém trén Internet, khai thac théng tidi
tac, no rong th truong kinh doanh, tiac hién thanh tho cac giao ith
thuong mai dién tir;

+ Thiét ké, khai thac, & dung, hio tri Website tbrong mai phuc
vu cho hat dong kinh doanh wa doanh nglép nhr: tim kiém khach
hang, nha cungap hang hoéa trongudc va trén th giéi; tim kiém,
phan tich théng tin fhtruong trong méc va quc t; cung ép thdng
tin, gioi thieu sin pram, doanh nglép Vi nguoi mua trong wéc va
trén tré gioi;

+ Van dung kién thirc van héa kinh doanh vao k¥ nang tiép thi va
quan tri tiép thi trén Internet;

+ DPoc va soan thdo dugc cac van ban kinh doanh (bdo gia, chao
hang, hop dong, thr tin throng mai...) bang tiéng Viét va téng Anh;



206 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

+ CO6 khi nang lam véc theo nhom v&§ nang hop tac trong tac
nghiép.

2. Chinh tri, dao dirc, thé chat va qudc phong

- Chinh ti, dao duc:

+ Trinh bay dugc mét sb kién thuc co ban vé& chi ngtia Mac -
Lénin va tr tuéng HO Chi Minh; Hén phéap, Phap hi caa nréc Cong
hoa xa Idi chi nghia Viét Nam;

+ Trinh bay duoc dudng 161 phat trién kinh té caa Pang, thanh tu
vadinh hréng phat trén cong nghip hoda, hén dai hoadat nuéc;

+ CO long yéu néc, yéu chi ngha xa i (CNXH), trung thanh
véi sy nghiégp cach mng aiabang va bi ich ciadat nuéc;

+ Codao dirc, yéu ngh va cé trong tam ngh nghiép;

+ Tuan thu cac qui dinh cta phéap luat, c6 ¥ thire t6 chie ky luat
va tac phong céng ndid, nghiém tdc, trung tre, cin than, i mi,
chinh xéc;

+ Tuan thi cac quidinh aia luat ké toan, tai chinh, db trach
nhiém cé nhanti véi nhiém vu duoc giao;

+ Tuan thu cac qui ché hoc tap, c6 tinh thn tr hoc, tr nAng cao
trinh do chuyén mén nghp vu dapting nhu @u cia céng Véc.

- Thé chit, qudc phonag:

+ Reén luyén dé c6 du stc khoé cho hoc tap, céng tac lau daiis
sang phc vu sy nghiép xay drng va ko vé T6 quic;

+ Van dung duoc mot sé phuong phap luyén tap va dat k¥ ning
co ban mot & mon tké dyc, the thao nhr: Thé duc, dién kinh, béng
chuyén...

+ Néu duogc cac kién thirc co ban vé cong tac qudc phong toan
dan, dan quanrtvg;

+ Van dung kién thirc va k§ ning co ban vé quan su phd thong
can thiét ctia ngudi chién si trong cong tac 4o vé trat ty tri an;
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+ Chap hanh ky luat va tinh than canh giac cach nng, $in sang
thuc hién ngha w quan g bao vé T qudc.
3. Co hgi viéc lam
Hoan thanh chuong trinh dao tao nghé “Thwong mai dién tir”,
ngudi hoc c¢6 kha nang lam viéc tai cac by phan trong cic doanh
nghiép: Phong Marketing; Phong Nghiép vu kinh doanh; Phong Ké
hoach; Phong Tin hoc.

Il. TH Ol GIAN C UA KHOA H QC VA THOI GIAN TH UC
HQC TOI THI EU

1. Thei gian cia khoé hpc va thoi gian thuc hoc toi thiéu
- Thoi giandao to: 3 mm;
- Thoi gian hpc tap: 131 tén;
- Thoi gian thrc hoc ti thiéu: 3.750 gb;
- Thoi gian 6n kém tra Ft mon va thi: 400 @i; trongdo thi t
nghiép 80 gb.
2. Phan b thai gian thuc hec toi thiéu
- Thoi gian e cac mén be chung Bt busc: 450 gb;
- Thoi gian hpc cacmoén hoc, médun dao ko ngte: 3.300 gb;
+ Thoi gian hpc kit buoc: 2.620 gb; Thoi gian e tr chon:
680 gu;
+ Thoi gian hpc Iy thuyét: 1.156 gb; Thoi gian hoc thec hanh:
2.144 gb.

. DANH M UC CAC MON HQC/MOPUN PAO TAO
NGHE BAT BUQC, THOI GIAN VA PHAN B O THOI GIAN; PE
CUONG CHI TI ET CHUONG TRINH MON H QC/MOPUN PAO
TAO NGHE BAT BUQC
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Thei gian dao tao (gi @)
Ma .
T
MH, Tén mén hoc, mé dun Téng ong do
Mb sé Ly Thwc | Kiém
thuy et hanh tra
I Céac mdn h oc chung 450 215 210 25
MHO1 | Chinh trj 90 60 24 6
MHO2 | Phap luat 30 21 7 2
MHO3 | Tiéng Anh co ban 120 54 60 6
MHO04 | Tin hoc 75 17 54 4
MHO5 | Gio duc thé chét 60 4 52 4
MHO06 | Gido duc quéc phong - 75 59
. 13 3
an ninh
I Céac mén h oc dao tao ngh é 2620 860 1618 142
bat bu éc
1.1 Cac mén hoc, md dun co sé& 645 362 226 57
nghé
MHO07 | Kinh té vimé 60 45 12 3
MHO8 | Kinh té thwong mai 45 42 3
MHO09 | Thuwong mai dién t&r can ban 60 45 12 3
MH10 P.Ahap,luat thwong mai 60 40 17 3
dién to
MH11 | Mang may tinh 60 40 17 3
MH12 | Tai chinh - Ngan hang 60 45 11 4
MH13 | Marketing dién té 90 45 39 6
MD14 | Ky thuat x& ly anh va thiétké | 135 15 92 28
dd hoa
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Thei gian dao tao (gi &)
Méa .
T
MH, Tén mén hoc, mé dun Téng ong do
Mb sé Ly Thwc | Kiém
thuy et hanh tra
MH15 an dwrc kinh q?anh va van 75 45 26 4
héa doanh nghiép
1.2 Cac mén hoc, mb dun 1975 498 1392 85
chuyén mén nghé
MD16 | Tiéng Anh thwong mai 320 100 210 10
MH17 | Thw tin thwong mai 120 60 54 6
MB18 | Thwc hanh mang va quan tri 240 240
mang
MH19 | Ky thuat nghiép vu thwong 90 60 25 5
mai
MH20 | Thanh toan dién t& 75 45 26 4
MH21 | Nghiép vu van tai, giao nhan
va bao hiém trong TMDT & 45 26 4
MH22 | Khai bao hai quan dién tc 90 60 28 2
MD23 Thiét ké vq quan trj Website 210 75 103 32
thwong mai
MH24 | An ninh mang va chir ky sé 75 53 20 2
MD25 | Thwc hanh giao dich B2B, 280 260 20
B2C, C2C
MH26 | Thuwc tap tét nghiép 400 400
Téng cdng: 3070 1075 1828 167
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IV. CHUONG TRINH MON H QC, MO PUN PAO TAO
BAT BUQC
(Ngi dung chi tét nhe muc 111)

V. HUONG DAN SU DUNG CHUONG TRINH KHUNG
TRINH PQ TRUNG CAP NGHE PE XAC PINH CHUONG
TRINH PAO TAO NGHE

1. Hwéng dan xac dinh danh muc cac mon fc, médun dao tao
nghé tw chon; thoi gian, phan bb thoi gian va chreng trinh cho
mén hoc, médun dao tao nghé tw chon.

Moén hoc, md dun dao wo ngte tu chon nfim muc dich dap tng
nhu @u dao ko nhiing kién thirc, ky nang én thiét mang tinhdic thu
riéng trong tng nganh ¢ thé haic tinhdic thu @a ving mén cia timng
dia phrong.

Ngoai cac mon hoc, md dun dao tao nghé bét bude néu trong muc
3, cac truong/co so day nghé tu xay dung hodc lya chon mot s6 mon hoc,
mo dun dao ko nglé tu chon duoc dé ngh trong chrong trinh khung nay
(mang tinh tham kio) dé ap ding cho terong/a s caa minh.

Viéc xacdinh cacmon hoc, mé dun tr chon dira vao cac tiéu chi
co ban nhr sau:

- Pam bao muc tiéudao ko chung éa ngle;

- Pap ung duoc nhu éu cin thiéét cua tmg nganh, itng dia
phuong (ving, 1anh t6) haic cia trng doanh nglép ax thé;

- bam bao thoi giandao ko theo quidinh;

- Pam bao ty 1¢ thoi gian (ly thuyét, thuec hanh) theo quiinh.

1.1. Danh mec va phan 6 thei gian mén hpc, médun dao tgo
nghé ti chen
Cacmodn hoc, mdédun tr chon dugc goi y dua vao clrong trinh
khung 1411 mén hoc, md dun V6i tong thyi gian hoc 1a 680 gb, trong
d6 296 gb ly thuyét va 384 g thyc hanh, kim tra.
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Céc tuong/a sd day nghé co

hoc, médun gi y ¢ bang sau:

thé tham kho trong $ cacmon

The&i gian dao tao (gi &)
Ma
MH, Tén mén h oc, md dun R Trong d6
MD Tong
s6
LT TH KT
MH27 | Hé théng théng tin quan trj 60 40 16 4
trong Thwong mai dién te
MH28 | Quan tri khach hang trong 60 40 16 4
thwong mai dién to
MH29 | Chinh phu dién te 60 20 36 4
MH30 | Co sé dir liéu 60 40 16 4
MH31 | M6i trwdng va chién luvoc
TMBT ctia Doanh nghiép 60 30 28 2
MH32 | Quan tri tAc nghiép thwong mai 60 28 30 5
quéc té
MH33 | Nghiép vu kinh doanh dich vu 80 30 45 5
thwong mai
MB34 | Thwc hanh tin hoc van phong 45 43 2
MB35 | Céng nghé phat trién WEB 60 20 38 2
MD36 | Ky thuat soan thdo van ban 60 28 30 2
MD37 | Co sé lap trinh 75 20 50 5
Téng céng 680 296 348 36

1.2. Hwéng din xay deng chwong trinh cac mon lac, md dun
d30 10 nghé tw chen
- Thoi gian, roi dung @ia cdc mdn bc, mddun dao wo ngte tu
chon do trong/ay s& day nghé tu xay ding hdic co tié tham khio,
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diéu chinh tir cAcmoén hoc, md dun & ngh trong chrong trinh khung
nay trén o s dam bao muc tiéudao ko va yéu éu dic thu da nganh
nghé hoic viing mén.

- Néu trudng/co s¢ day nghé chon trong sd cac mén hoc, mddun
dao ko ngle tr chon dé ngh trong chrong trinh khung nay thi &n
hanh xay dng dé cuong chi tét tirng bai ke cho fing chrong a1 thé
theo miu & muc 3. Saud6 tién hanh thm dinh va ban hanh dong
trinh chi tét cacmén hoc, médun dao wo ngtt ty chon cho torong/a
s cua minh.

2. Hwéng dan thi tét nghiép

- Ngudi hoc phai dat yéu cau tit ca cac mon hoc, mé dun trong
chuong trinh § duoc dy thi tét nghiép dé duoc cip Bang Caodang ngle.

- Cac mon thidt nghigp:

+ Chinh ti: Theo quidinh hién hanh;

+ Ly thuyét nghé: Cac kén thic trong tam @: Ky thuat nghiép wu
thuong mai; Tiéng Anh throng mai; Marketing dién tir; Kién thic vé
[ap trinh Web.

+ Thyc hanh ngh: Cac K nang w: Ky thuit nghiép wu thuong
mai; Ky nang thrc hién cac giao gth dién tr; Thu tin throng mi;
Thiét ké va Quin tri Website tivong mai.

- Thoi gian 1am bai thi, cach tre tién hanhdiéu kién céng nén
t6t nghiép theo quidinh hién hanh.

TT | Mén thi Hinh th rc thi Th &i gian thi

Viét, van dap, trac

1 Chinh tri a
nghiém

Khéng qua 120 phat

Kién thire, k§ nang
nghé

Viét, van dap, tréc

- Ly thuyét nghée nghiém

Khéng qua 180 phat

- Thuc hanh nghé Bai thi thyc hanh Khéng qua 24 gio
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3. Hwéng dan xacdinh thoi gian va ndi dung cho céac hat déng
giao duc ngai khoa
- Nham muc dich gido @c toan dén d&é nguoi hoc c6 nhin thic
day du vé nghé nghigp dang theo bc, trrong/oo s day nghé co the bd
tri tham quan, éc tip da ngai tai mot sd doanh nghip haic oo s sin
xuat kinh doanh phudp voi nghé dao to thich lop.
- Thoi gian cho hat dong ngai khoaduoc bb tri ngoai thi gian
dao wo chinh khoa vao th diém thich hp.
4. Heéng dan xacdinh théi gian va ndi dung cho cac hat déng
thwc hanh, thec tap
- Thyc tap moén hoc, moédun:
+ Thoi gian va i dung theo khung afong trinh;
+ C4c trrong/a s day nghe can ar vao khung chiong trinh, xay
dung dé cuong bao céo tic @p.
- Thyc tp tt nghigp:
+ Thoi gian va i dung theo khung afong trinh;
+ C4c trrong/a s day nghe can ar vao khung chiong trinh, xay
dung dé cuong bao céo tic @p./.
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TRUONG CAO DANG CONG NGHE VIETTRONICS
DAO TAO CHUYEN NGANH QUAN TRI THUONG MAI
PIEN TU NHAM DAP (NG NHU CAU NHAN LUC
THUONG MAI DIEN TU TAI THANH PHO HAI PHONG

ThS. NGUYEN THI TRANG

Trudng Cao diang Céng nghé Viettronics

Véi bo bién dai trén 125 km&ca by bién xung quanh cadao
khoi, dién tichdat noi va bién la 5.176 kr, Hai Phong ladia phrong
c6 tiém ning, li thé 16n, dang ptn dau xay drng dé tré thanh trung
tam kinh € bién cia Vinh Bic Bb va & nudc.

Dé phat huy éi da tiém ning, loi thé, prin dau Hai Phong © ban
trg thanh thanh phcoéng nghép hién dai vao nim 2020, thanh pghda
dé ra cac chtiéu a thé nhu: phin dau dua ty trong GDP Hi Phong
trong GDP & nudc dat khaang 4,5% im 2010 va 7,3%am 2020. He
d6 tang trong GDP binh quanrtl4 - 15% giaidoan 2011 - 2020, cao
hon mac ting aia Vung kinh & trong diém Béic Bo khaang 1,3 &n;
GDP binh quamau ngroi dat 4.900 - 5.000 USD vacim 2020. Kb
luong hang hoa théng qua cang khu wc Hai Phongdat 80 - 100
triéu tin vao mm 2020. Ngwn: Quyét dinh $ 271/2006/@-TTg aia
Thi twéng Chinh pli (27/11/2006),Piéu chinh Quy hach t©ng th
phat trién kinh € - x& hji thanh pld Hai Phongdén nim 2020)

DPé hoan thanh mr tiéu plin diu oo ban tré thanh thanh ph
céng nghép hién dai vao nim 2020, Hi Phong xacdinh phat trén
ngwn nhan krc chit lwong cao la rt trong nhing gii phap tong tdm
trong chén lugc phat trén cia thanh ph. Cung \6i sy phat trén cua
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nén kinh €, théng qua qué trinlido #o, dao #o lai, nguwn nhan trc
cua Hai Phong ngay canging. Dodo Hai Phong 8 wu tién hangiau
cho viéc m rong ke théng cac o sb dao wo; da chng héa cac lg
hinh, é@p do dao ko theodia cH, nhu @u xa t$i. Phin dau dén hét nam
2010, 30 - 35% ladong ky thuat cé trinhdd caodang tr 1én; 40 -
45% c6 trinhdo trung dp. Pén nam 2020, § 1& nay la tr 40 - 45% va
50 - 55%. Ngwn: http://Hoaphuongdo.vn ngay 04/02/2009

Hai Phong c6 niing a ché, chinh sach khén khich dé day
manh cdng taetao ko, thu hat va § dung ngwn nhan krc chit lugng
cao. Ngoai 6 ché, chinh sach chundpi véi cac chirc danh can & Ianh
dao quan ly, khoa loc cong ngh, nhém laaiong ki thuat cao theo quy
dinh, trng nganhgdia phrong, don vi, doanh nghiip déu xay drng @
ché, chinh sachiao ko va thu hat nhanet chodon vi, dia phrong
minh. Ngroi lao déng c6 trinhdd cao § dugc tao diéu kién 6n dinh
cuoc $Hng vaduoc tao didu kién dé phat huy Bing luc tir d6 nang cao
nang lyc canh tranh da cac doanh ngép Hai Phong. Bén anh d6 voi
vai tro 1a thanh ph cang bén nén cac ha dong xuat nhap khau, giao
thuong trong va ngoaiuvc ngay cang phat &m, doi hoi cac hat dong
hai quan i cac @éng dn phii duoc quan tam khi& luong hang hoa
thdng qua cacang ngay cang nbi. Do \ay linh wc hai quan én
duoc wu tién chd tong ung ding khoa lc tién bo trong d6 cé ing
dung throng mai dién tur.

Thuong mai dién tor & mdt cong @ giup doanh ngldp nang cao
nang fec canh tranh trong & canh rén kinh € nudc ta ki nhap toan
dién vao rén kinh € thé gisi. Thuong mai dién tr gop pln d6i méi
phueong thirc quan ly, giao dch, phat huyut duy sangdo lam vic truc
tuyén caa doanh nglép. Mé rong quy mé géng ba tim kim dbi tac,
phéat huy éi da hiéu qua kinh doanh nang caad thé cia doanh nglép
trén th truong. Cung i sy phét trén cia Internet, throng mai dién tir
dang c6 nitng hrdc tién rit nhanh i téc do ngay cang cao. Dao,
dao wo ngwn nhanrc cé khi nang quin ly cac giao ith king throng
mai dién tir & thanh pld Hai Phong va céacinh 1an én la mdt nhu du
cap bach hin nay.
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Truong Caodang Coéng ngh Viettronics do Bng Cong tybién
tr va Tin hpc Viét Nam thanhdp ngay 29 thang 5am 2003 i tén
giao dch qubc £ 14 Viettronics Technology College (ténéwitit:
VTC). Vuot qua nling khé khin bandau, sau 6 am xay dmg va
truong thanh, quy m@ao o oia tnrong da khing dinh rd nét éc do
phét trén: réu nhr nam hoc dau tién, teong ch c6 257 sinh viérduogc
dao wo theo 04 nganh thl#én nam hoc 2009 - 2010,&lwong sinh vién
da 1én ti hon 5.000 sinh vié 07 nganh &i 14 chuyén ngantiao to
va 03 lic dao ho: tir Pao ko ngte, Trung ép chuyén ngtép dén trinh
d6 Caoding Wi cac hinh tirc dao wo chinh quy, lién théng,ina lam
vira hoc, lién Kt, ngin han.

DBén nam 2006, Wi phuong chamdao ko dapung nhu u xa ki,
truong my thém chuyén nganh @ui tri Thuong nai dién tr. Tu hao la
mot trong $ nhitng treong dau tiéndua vao ging cay chuyén nganh
Quan tri Theong mai dién tir trong & nuéc, dén nim 2009 khoa sinh
viéndau tién @ia nganh Thong mai dién tr d& ©t nghigp ra tong.

Vi wu thé vé kinh nghém dao to sinh vién cong nghthdng tin
va tham kho, cp nhit cac tai lBu giang cay cua nhéu treong dai hoc
uy tin trong va ngoaiuvc, trrong da xay drng duoc chrong trinhdao
tao kha hoan tknh cing Wi phuong phap dy va hpc tién tén nhim
dap tng nhu éu vé ngwn nhan frc dugc dao wo bai kn vé thuong
mai dién tir. Cac thong tin & tinh hinh phat téin theong mai dién tir
cua thé gisi va Viét Nam ding throng xuyénduoc cip nhit vadua vao
chuong trinh. HEn nay, B mon Qun tri kinh doanh théic Khoa Kinh
té va Quin ly dang ploi hop véi bo mén H théng thdng tin éa khoa
Coéng nglé théng tin gan ly dao tio chuyén nganh Qu tri Thuong
mai dién tir. Chrong trinhddo #o gdm 145don vi hoc trinh, trongdd
cac mon chuyén nganh féng mai dién tr la: Mang may tinh va
Internet, Throng mai dién tr cin ban, He thong théng tin gan ly, Tin
hoc tng dung trong kinh doanh, Marketingitbng mai dién tr, Thanh
toan trong tirong mai dién tir, Phan tich thét ké hé théng théng tin, An
toan va Bo mat trong giao ¢ch dién tr, Phap lét thuong mai dién tir,
Tiéng Anh chuyén nganh Tong mai dién tir, Quan tri co s dit liéu,
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Quan tri thc nghép theong mai dién tr B2B, Quin tri tac nghép
thuong mai dién tir B2C, thét ké Website tlvong mai dién tir. Truong
ciing da hpp tac Wi khoa Throng mai dién tir cia tnrong Pai hoc
Thuong mai trong viéc xay drng chrong trinh va gido trinh gng chy
cho cac mén ¢c, hang am co chinh ly va [ sung clrong trinhdé phi
hop véi muc ti€udao ko.

Sinh viénduoc thyc tap trong cac phong tit hanh céng ngh
thdng tin hén dai, c6 duong truyén Internet Bng théng éng. Noi dung
thuc hanh bao @m hé thong mang, thét ké Website, o so di liéu, an
toan va Bo mat trong giao ¢ch dién tr thong qua vic tham kldo trang
Web “www.vnemart.com.vn” vausdung phin mém Joomla...Bén
canh d6, truong con plbi hop voi Cuc Throng mai dién tir va Cong
nghé théng tin @a By Cong Throng © chic cho sinh vién tic tp
nghé nghiép cwi khod, no cho sinh vién co@hoi tim kiém viéc lam
thuan loi. Sau khi 6t nghiép, sinh vién cé e hoi hoc lién théngdé hoan
thanh clrong trinhdao to dai hoc.

Trong thyi gian i, tap thé can 1§ giang vién, nhan vién Twng
Caoding Cdng ngh Viettronics quyt tdm plin diu xay drng tnrong
ngay cang ing manh, Wi phuong cham “mdn co trd 6t, phai co thay
giéi”, Truong caodang céng ngh Viettronics chi isng cong tac bi
dudng, nang cao trintio can 19, giang vién. Hang #m, nha toong ©
chic cho gang vién throng mai dién tr tham gia cac khodao to
nang cao nin tap htin Quan tri Thuong mai dién tir cua Pai hoc
Thuong mai, Pai hoc Ngaai thuong, Hoi thao chuyéndé thuong mai
dién tr do Phong Thong mai va Coéng nghip Viét Nam (VCCI) 6
chac... tién t6i truong thanh 4p khoa Throng mui dién tir véi muc
tiéu dua throng mai dién tir tré thanh nét nganhdao tio mii nhon aia
truong dé dap tng nhu @u vé ngwn nhan rc theong mai dién tir cua
thanh plé Hai Phong va cadnh lan @n./.






Chwong Il

TRIEN VONG PHAT TRIEN CUA KINH DOANH
PIEN TU VA NHU CAU PHAT TRIEN
NGUON NHAN LUC

Trién khai ddo wo ngwn nhan kc V& thwong mai dién tr
(TMDT) nén xut phat tr du bao nhu &u aia doanh nglp. Cho bi
nay nhéu truong dai hoc va caoding trén @ nuéc da chi dong trién
khai hait dong dao wo TMDT. Piéu nay ti¢ hién ar nhanh nhy cia
cac tuong ddi véi nhu é@u ngubn nhan rc vé TMPT cia cac doanh
nghiép. Tuy nhién, Au nhr chua cé toong nao thit 1ap mdi quan 1§
mat thiét véi cac doanh nghp cé nhu &u sr dung ngwn nhan i
TMBT do trong dao tio. Naroc lai, cac doanh nghp ding chra chi
dong dé xuat nhu @u tuyén dung nhandc TMBT trong ngin han va
trung han 1am &n o cho cac ¢ s& dao ho. Dodd cin co s lién két
chit ch& hon gita cac o sy dao ho va doanh nghp dé xac dinh rd
hon nhu @u dao o ngwbn nhantrc vé TMDT.

Co quan gan ly Nha nréc co tié dua ra nkieng dr bao ¥ mé nhr
ty trong giao dch throng mai dién tr, mic d6 tng ding throng mai
dién tr cua doanh nglép tai cac rim 2010, 2015 va 20205 san b
chuyén trach & TMDT trong mdi doanh nghip quy mé &n, wvira va
nho phan theo nganh kinh doanh...ilg © chic khac nlr cac @ s
dao wo, cac cong tyu van, cac hép hoi co thé tién hanh @ bao nhu
cau oy thé vé s lugng nhandc TMBT trinhdé dai hoc, caodang. Dya
trén nhing dr b4o nay i co sy dao o chi dong vach ra K haach
trién khai @ thé.

Chuong |1l tap trung vao ch dé “Trién vong phét trién cia
kinh doanh dién tir va nhu diu phat trién nguén nhan hrc”. Noi
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dung chrong Il gdm c6 bai vét caa cac chuy@n giartHiép hoi
Thuong mai dién tr Viét Nam (VECOM), Clrong trinhdao to truc
tuyén (e-learning) TOPICA va &t s doanh nghiip theong mai dién
tr, cong ngh théng tin uy tin. Cac bai & néu lén dn dé can gin két
hoat dong dao o ngbn nhan &rc TMDT véi thuc tién va nhu éu cia
doanh nghiip vadé xuat tién hanh @ béao nhu &u ngwn nhan &rc vé
TMBT cia cac doanh ngép. Dy bao nay &1a o sv dé cac trong dai
hoc va caadang c6 K haach ngin han va dai lan trién khai hat dong
dao #o ngwn nhan frc Vé throng mai dién tir. Pay ding 1a ndt giai
phap @ thé thyc hién quandiém dao to theo nhu &u xa 1oi.
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NANG CAO KY NANG UNG DUNG
THUONG MAI BIEN TU CHO DOANH NGHIEP
— KINH NGHIEM TU ECOMVIET

ThS. NGUYEN THI MINH HUYEN
Phé Chanh Van phong
Cuc Thuong mai dién tir va CNTT
- B6 Cong Thuong

TOM T AT

Khi nén kinh € Viét Nam ngay cangdi nhip sau len vao @n kinh
té thé gisi, nang cao rng krc cznh tranh 1a mc tiéu $ng con @a doanh
nghiép. Lanhdgzo doanh nghip ngay cang ndn thdy tim quan tong aia
viéc ung dung cac cong ¢ dién tr, cong ngl thdng tin trong cac ha
déng aia doanh nghip. V6i muc tiéu nang cao nin thic vaday menh
viéc ung dung throng nui dién tr trong doanh ngl#p, Trung tdm Phat
triéen thwong mui dien e (ECOMVIET), tiec thwc Cuc Threong nui dién
tir va COng ngh thdng tin — B Cong Throng lién wc t© chic hoi thao,
tip huin ntum nang cao nin thic va I nang cho doanh nghp trong
Iinh wec thiong nui dién t.

NOQI DUNG

Trung tam Phét th theong mai dién tr (ECOMVIET), tnrc
thuoc Cuc Thuong mai dién tir va Céng ngé thdong tin (CNTT)duoc
thanh ip theo Quit dinh $ 1921/@-BCT ngay 25 thang 3im
2008. Trung tam tlrc hién chrc ming gitp Gic truéng Cuc Theong
mai dién tir v CNTT \& hd tro phat trén vaang ding throng mai dién
ta (TMDT) trong & nudc theo quidinh aia phap lat.
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Mot trong nlirng nhém wu dugc ECOMVIET quan tam la cong
tac tuyén trugn, ptd bién, xa i hoa & thuong mai dién tr; to chic
hoi thao, tip hutin nhim nang cao rin thic va l§ ning cho doanh
nghiép trong tnh wrc theong mai dién tr. Nam 2008, ECOMVIETda
phdi hop Wi S Cong Throng cécdia phrong va caeton vi t6 chic 33
khéa fip huin cho can & quan Iy nha méc va doanh nghp. Nam
2009, $ luong cac khoaap hiin cia ECOMVIETd4 ting l1én gn gip
ddi voi gan 2000 fc vién, chi yéu 1a can b quan ly nha moc ¢ cac
dia phrong va nét s6 doanh nghiip dang c6 nhu au tng ding throng
mai dién tr trong hat dong kinh doanh. Cadia phrong da duoc
ECOMVIET h tro tap htin cho can b vé TMDT trong rim 2009
gom: S5 Cong Throng Thai Nguyén, Gc Ké haach vabau tu - B
Qudc Phong; Trung tam Xacét theong mai (XTTM) Thai Nguyén (2
khoa), Trung tdm XTTM B Duong, S Cong Throng cac inh Pha
Yén, bak Lik, Biac Ninh, Quing T, Pa Ning, Quing Nam,bong
Thap, Long An, @n Tho, Trung tam Xdc in throng mai Bic Giang
(3 khéa), $ Cong Throng cac inh, thanh pb Vinh Phac, Ninh Binh,
Binh binh, Pha Yén, Khanh Hoa,udg Yén, Hi Phong, Bic Giang,
Ha Giang, Lao Cai, Lai Chau, H®N. Khong cH ting nhanh & sb
luong, rdi dung va cht luong, cac khéalao wo ding dugc diy manh
trén @ so nhu du aia doanh ngldp.

Vira qua, B Théng tin va Truyn théngda trinh Thi tudng
Chinh plii xem xét, phé duy Quy hoach phét trién An toan thdng
tin sé quéc gia dén nam 2020 ki Quyét dinh sb 63/QP-TTg ngay
13/01/2010 Theo quy hach, dén nim 2020, & théng théng tin tong
yéu quc giaduoc dam bao an toan théng tindd cac k¢ thong bao mat
chuyén ding cd@o tin ciy cao; hinh thanh amg lwoi diéu phoi tng
ciru 9r ¢ Vé an toan mang va h ting thdng tin géc gia \6i sy tham
gia aia cac thanh gim kinh €...

Trongdod, cacing ding Ve chinh phi dién tir va throng mai dién
tir déu dugc dam bao an toan théng tid mic cao nlit trong qué trinh
cung @p cac dch w truc tuyén cho ngroi dan. Quy hach ding dé ra
muc tiéu tiréc mit dén nam 2015, cac & thong thdng tindién tr caa
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cac ® quan nha méc dugc kiém tradinh ky, danh gia, kim dinh hang
nam vé mac do dam bao an toan théng tin theo céc tiéu ghwlo nha
nudc quydinh. Ngoai ra, cacidh wu thwong mai dién tr méi cang phai
cobng B cong khai va camék vé tiéu chidn an toan thdng tinwsce khi
van hanh; cac nha cungdich wi truyén £ liéu va vén théng phi co
cam Kt dam bio an toan d liéu trénduong truyén voi chuan chit
lwong cho cadbi twong sr dung aia minh...

Theo quy hach, dé thuc hién dugc nhing muc tiéu trén, nkim
vu trong raim 2010, cac B, nganh lién quan @ghxay drng va ban hanh
chinh séach, &ithong tiéu chan, quy trinh an toan théng tin larancal
cho cac o quan nhawdc va cac doanh ngép cé nang noi bo...

Quy hach ©ng thé trén khidugc phé dugt 5 gop phin tao da
cho viéc phat trén thuong muai dién tir ¢ Viét Nam néi chung vadtrg
cho doanh nglip trong véc ung dung throng mai dién tir, dac biét 1a
khi nén kinh € Viét Nam ngay cangdi nhap sau bn vao ren kinh €
thé gi¢i, nang cao #ng luc canh tranh & mc tiéu $ng con éa doanh
nghiép. Lanhdao doanh ngléip ngay cang rim thiy tam quan tong
cua viéc ing ding cac céngwdién tr, cong ngh thdng tin trong cac
hoat dong aia doanh nglép. Néu nhr trong rim 2008, cac khéaip
huan chi yéu cung @p cho lyc vién théng tindng quan va cacikning
co ban cho véc tng dung throng mai dién tir thi trong am 2009 va
dac biét 1a thoi gian din day, da cé nhéu doanh ngldp tim dén
ECOMVIET dé ngh duoc hd trg tap hiin cho ndt cha dé chuyén sau
va lién quan rit thiét dén céng véc hién tai cua doanh nglép. bién
hinh din day & khoa 4p huiin cho Bp doan VEn théng quanddi
Viettel voi ndi dung chinh & Ké haach ttng ding va trén khai dr &an
trong TMDT, thanh toan trc tuyén hay khéadp huin cho Trung tam
thanh toantién tir VTC eBank wi chuyéndé “Thanh toan trc tuyén”.

Véi phong toc duoc trang b hién dai, phuong phapdao to gin
vé6i thuc hanh 4i chd cling tinh thn hoc tip nghiém tac va séidn cua
hoc vién, hinh tikc dao tao nayda dugc cac doanh ngép danh gia
cao. Ongbd Hoa Binh — Tang ban TMPT cua Viettel ding danh gia



224 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

rat cao \& khoa fp huin gin day aia ECOMVIET cho can ®chuyén
trach TMPT cua Tap doan va bayd mong mn tiép tuc duoc hop tac
véi ECOMVIET dé tiép tuc trién khai cacdp chuyén saud&TMDT.

Theo Kt qua diéu tra rim 2009 @a Gic Thuong mai dién tir
va CNTT, hén 38% doanh ngBp Viét Nam khéng c6 candbchuyén
trach \& TMDT. Ngay & véi cac doanh nghp cé can b chuyén trach
vé TMDT, nhu du dao ko nang cao ¥ ning cho can & rat
lon. TMDT la mdt linh wrc mai ¢6 toc do thay doi nhanh chong, trong
khi nguwbn nhan rc c6 chuyén ménd&TMBT trong doanh nghp con
rat han ché. Thuc &, hau hét cac can B vé TMPT trong cac doanh
nghiégp hién nay tr hoc, haic traodéi thdng qua mdi trong lam véc.
Do vay, cac khoadp huin nang cao ¥ ning ung ding TMDT cho
doanh nghip v6i phuong phap i dung gin voi nhu du thec € caa
doanh nghip, dao #o gin wi thuc hanhdang 1a nét mot huéng di
dang aia ECOMVIET./.
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VAI TRO CUA HIEP HOI VOI SU NGHIEP PHAT TRIEN
NGUON NHAN LUC THUONG MAI BIEN TU VIET NAM

Ong L UONG VAN TY
Nguyén The tr'ong Bo Thwrong mai
Cha tich Hiép héi Thwrong mai Bién tr Viét Nam (VECOM)
Hiép hoi Thuong mai dién tir Viet Nam VECOM)

1. Giéi thiéu chung
Vecom la é chic x& 1oi - nghé nghiép aia cac doanh ngép, cac
t6 chic va ca nhan trc tiép kinh doanh #ng throng mai dién tir; haic
ung dung throng mai dién tr phuc vu haat dong sin xuat, kinh doanh;
hoic nghién éu hay cung &p cac dch wi vé thuong mai dién tr. Hiep
hoi hoat dong trén © sv tu nguyén, phi bi nhuan, nhim myc dich ép
hop, doan Kt, hop tac, 16 trg, bao vé cac i vién dé phat trén linh wrc
thuong mai dién tir ¢ Viét Nam.
2. Hé théng to chitc cia Vecom
Dé trién khai cac hat dong, Vecomda xay dmg hé thong © chac
bao gm:
1) Pai hoi toan tte
2) Ban Clip hanh Hép hoi
3) Ban Throng tnrc Hiép hoi
4) Van phong Hép hoi
5) Ban Kém tra
6) Ban Hi vién
7) Cac Ban chuyén mén
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8) Cac phan éi va chi ki co s

9) Céc 6 chuc trec thuwye Hiep hoi.

Trong d6 dé day manh céng tac phat i ngn nhan rc, Ban
Hoi vién va Ban Nghiéntw Phat trén 1a trién khai tich gc nhit. Déi
v6i Ban Hoi vién, viéc dady manh cdng tac nang caé rong hi vién
ludn & mic tiéu di dau, tuy nhiéndé nhim tim ra cac gi phap,
phuong hrong 1 trg, tr van, gilpdd cho cac Bi vién thi ki la muc
tiéu quan tong aia Ban Nghién ¢u va Phat tdn. Chinh vi gy trong
nam 2009, thong qua cac @u toa dam, phién hp thuong ky dién ra
hang quy, Ban Nghiénia va Phat tdn dadua ra At nhidu dé xuit gép
phan ting arong kha nang Hd tro hoi vién aaa higp hoi.

Tinh dén cwi nam 2009, 8 luong thanh vién Ban Nghiénra va
Phat trén léndén 30 thanh vién, gichac Truong ban 1a Tén § Mai
Anh - nguyén Giamiéc Trung tdm Tin bc, Bo Khoa hc va Céng
nghé va Pho Teong ban la Tn § Nguyén Manh Quyén - Phé Gic
truong, Gaic Thoeong mai dién tr va Cong ngh thong tin, B Cong
Thuong, ngoai ra con coO catai dién lanhdao By, nganh, G quan
quan ly Nha nréc va cac doanh ngp I6n itng ding throng mai dién
tr hieu qua. Nam 2010, Ban &tiép tuc duy tri hat dong throng ky,
nham thu hat lon nira sr quan tdm @a cacdon vi ddi véi viéc phat
trién theong mai dién ti.

3. Nhitng haat dong nham phét trién ngudn nhan lec thwong

mai dién ti trong thai gian qua aia Vecom

« Phat trén hoi vién.

e PH bién, tuyén trugn vé thwong muai dién tr tir cac trrong dai
hoc dén cac doanh ngép.

e Tb chac hop tac qéc ¢ véi Trung tam @ hoi S6 APEC
(ADOC) nhim nang cao di lugng trung tamiao to throng
mai dién tir - APEC. Tang arong $ luong cac ép dao tao vé
thuong mai dién tr cho nhéu ddi tugng: sinh vién, can ®
quan ly doanh nghéip va nha adc, ca nhan do....
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4. Phrong hwéng hoat dong nham phat trién nguén nhan hrc
trong nam téi cia Vecom

« Tiép tuc thu hatdéng dao hoi vién tham gia, Kin toan & chac.
Tinh dén cuwi nam 2009, Hép hoi d& c6 100 hi vién chinh. Mic
tiéu nim 2010, tép tuc thu hat khang 100 [6i vién.

« Tao ra cac din dan thio luan, san chi chung cho gii thuong
mai dién tir ciing nhau bp tac, traaidi kinh nghém.

e Mo rong quan B vai cac hgép hoi nganh hang trongudc, hyp tac
qudc t& vé& thuong mai dién tir, hoc hoi kinh nghém, ting arong
trinh d6 quan ly.

« GOp phin tr vin Chinh pli xay drng Ké hoach ©ng thé Phat
trién theong mai dién tir giai doan 2011 - 2020, trond6 dic biét
nhan manh \é vai trd @ia ngwn nhan rc ddi véi su phat trén caa
thuong mai dién tir.

 T6 chic gip mit hoi vién dau xuan im 2010 va gp mit cudi nam.

« Ban tin thdng b&o hd dong 01 thangén.

« Tiép tyuc phat trén haat dong Ban Nghién ¢u va Phat tén: hop
hang quy.

 Tiép tuc phdi hop i Cuc Theong mai dién tr va Coéng ngh
théng tin - B Céng Throng, cac trong dai hoc chuyén nganh,
xay drng va 6 chirc cac khdéatao to tir co ban t6i nang cao &
thuong mai dién tr. L& @ sv ting arong ngwn nhan &c vé
thuong mai dién tir.

« Xay deng miu phiéu diéu tra thu tap y kién hoi vién, trién khai
thu thap thong tin. Hdng ©i viéc xay drg B gido trinh chén
phuc vu cho viéc dao o thaeong mai dién tu.

5. Mot s6 kién nghi

Viéc phét trén ngubn nhan drc néi chung va ic phat trén ngbn
nhan {rc trong tnh wrc theong mai dién tir 1a Kt sic quan tong. Doi
hoi sy quan tam a rat nhiéu don vi tir phia @ quan qan Iy Nha nréc
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dén cac © s nghién ¢u dao ko va & cac doanh nghp. Bung trén
vai trd hip hoi, 1a noi thu thap y kién dé gop y, Vecomiua ra ndt s
khuyén ngh sau:

a. Péi véi Co quan quin Iy Nha rwéc

« Tiép tuc ting arong hat dong pro bién, tuyén trugn vadao wo
vé thuong mai dién tr nhim dap tng nhu au xa i hién nay.
Dic biét can tap trung vao véc dao o truc tuyén.

« Can c6 s phdi hop chit ché hon nira gita cac @ quan qgan Iy
Nha nréc lién quan la B Giao dic vabao ko, Bo Céng Throng
trong viéc dr bao ngdn nhan rc ding nhr danh gia cht luong
dao wo hién nay dé co6 bén phap thiaddy hoat dong dao o
thuong mai dién tir di vao chéu sau,dapung nhu du ngay cang
tang dbi véi ngudbn nhan trc ¢6 trinhdd chuyén mén cao.

b. Péi Véi cac @ s¢ nghién aru dao o

« Can chi dong xay drg mdi quan i hitu co lién quandén cung
cau nhan krc vé thuong mai dién tr, diac biét lién hé chat ché
khéng ch voi co quan gan ly nha nr6c ma con @i doanh
nghiép, boi day € l1a noi xay deng chrong trinhdao to vé
thuc tién.

« Pay manh cong tac nghiénaa khoa hc, ding nhr doi ngi can
bo nghién ¢u Vé linh wic nay. Xay dng b gido trinh chén,
céc tai léu ung duing & cong ¢ dé dao #o hiéu qua.

« Tiép tuc nang ép cac trung tAmasd dao ko ¢ vé co s ha tng
va doi ngii gido viéndao to. B6i méi phuong phapdao to, tng
dung cac plrong phapdao ko tién tén aia nrgc ngoai.

c. Péi véi doanh nghigp

« Can dé cao véc phét trén ngbn nhan trc king viéc ar can

tham gia cac akong trinhdao ko Vé thuong mai dién tir tai cac

truong dai hoc, cac khéaap huan vé thuong mai dién tr do cac
co quan qén ly nha nréc, cac & chirc xa i to chic.



Churong llI: Trién wng phat trén aia kinh doanhiién t... 229

« Khai thac tai Bu huéng din vé thuong mai dién tir truc tuyén,
hoc tap kinh nghém trién khai throng mai dién tr thanh cong @a
cac doanh nghp khac...

Tang arong lién Kt véi cac @ sd dao ko dé xacdinh ré nhu éu
dao ho ngwbn nhan krc vé thuong mai dién tir cia doanh nglép dé bd
sung ngén nhanrc cé chuyén mén phibp va kp thoi.
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CHUONG TRINH E-LEARNING TOPICA:
PHUONG PHAP HIEU QUA BE HUY BONG
DONG DAO DOANH NGHIEP THAM GIA
PHAT TRIEN NGUON NHAN LUC

PHAM QUOC HUNG
Chuong trinh E-learning TOPICA

TOM TAT

Ciing nhr thuwong nmui dién tr (E-commerce), kinh doanfi¢n ti: (E-
Bussiness) va gi phap dién tr (E-Solution), gr day thuit ngr E-
Learning @ao o truc tuyen) da xuit hién ngay cang nlku trong céc
song. Chrong trinh E-learning TOPICA¥A dwa ra mpt o gidi phap hiu
qui trong viec huy déng ddng dio doanh nghip tham gia phéat tdn
ngwn nhan lec thdng qua E-learning.

Nham gidi quyét hai win @é Ién @ia gido dic dai hoc: hién twong
bung @ quy mé sinh vién (SMyi hoc (PH) nhung chit lirong khéngam
bao vi khdng th tang nhanh 8 liong aing nhe chit lwong déi ngit gidng
vién (GV), va dc gido dic dai hoc (GDPH) chira gin két véi thuc tién,
chia theo kp nhu @u ngay cang caou@ thi truong lao dong. Chrong
trinh TOPICAJA phvi hop Wi Hgi Doanh nhan t# Viét Nam va @ng tri
thizc Thanh Gidng tén khai chrong trinh “1000 Doanh nhan trdn kinh
nghiém cho thanh nién qua E-learning”’gvkét qui sau lon nia rgm

trién khaidd huydgng duwoc hon 100 doanh nhan va 2000 sinh vién tham

gia, wot gdp doi ké hagch dr kién bandau. Cac bén tham giganh gia
cao hiu qui va khi ning tiép tuc nhan png aia chrong trinh.
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Pit van dé

Nudc ta la ndt nudc dang phat tdn, nhu du dao o ngn nhan
lyc 1a fét 16n. Theo 8 liéu caa Tong aic Thong k&, hén co khang 45
triéu lao dong, ch c6 khang 10 tréu lao dong d& quadao to. bac
biét, 65% $ lao dong li thuoc cac nganh néng, lam, moghip,
nhung cH c6 3,85%da quadao wo. Piéu d6 lam cho ang suit lao
dong va 4n luong thip, giam tinh @nh tranh éa rén kinh €.

Vi sy phat trén nhiy vot caa khoa loc cong ngh, dic biét 1a
cong nglé thong tin va trugn thong (CNTT-TT) va \ic nhan lai
dang quadd sang #n kinh € tri thic; cAc nha hach dinh chén lugc
gido dic gan day da ly “gido duc subt doi va xa i hoc tap” lam rén
méng.Pao ko va phéat tén ngbn nhan krc chit lvgng cao 1a yéuau
trudc tién cia xa Wi doi véi gido dic, doi hoi hé thong gido dc phai
mém déo, linh hait da chng & hinh thic va phrong tién day - hoc. Hoi
thao khoa hc qubc gia & gido dic md va tr xa do VEn Pai hoc Mg
Ha Noi chua tri dién ra ti Ha Noi cubi thang 10 #m 2009 wra qua, mt
s6 tham luin cia cac chuyén gida diém lai nhitng bén dong lon cia
GDBPH trong thip néndau thé ky XXI va cho thiy hai vn dé cip bach
cia GDPH hién nay: ndt 1a, hién twong bung B quy mé sinh vién
(SV) dai hoc (BH) nhung chit lvgng khéngdam bao vi khodng th ting
nhanh 8 lugng ding nhr chat lugng d6i ngii giang vién (GV). Hai 13,
GDPH chua gin két vai thyuc tién, chra theo kp nhu édu ngay cang
cao a@a th truong laodong.

Nham dap ung nhu &u hoc #ip aia ngrdi dan, my nam qua,
nhiéu truong dai hoc, caodang duoc thanh 4p, $ luong SV &ing
nhanh. Trong & nghi tong k&t nam hoc 2008 - 2009 ia khoi cac
truong dai hoc, caodang vao thang 8va qua, B truong Bo Gido dic
va Pao to da din 2 con 6 4n twong: sau 2 thp nién $ SV nudc ta
ting lén khang 13 &n, con giéo viéniang khaing 3 &n. Theo tibng ké
nam hoc 2008 - 2009dng $ SV caoding, dai hoc 1a 1.719.499,6hg
s6 GV 12 61.190, % 6 SV/GV khaing 28,1; ¢ 6 Tién S/GV la 14,3%
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& dai hoc va 1,67% caodang. Nhr vay ty sb TS/GV qué nb, khéng
thé dat chi tiéu quydinh cho @m 2010 trong ung la 25% va 5%
“Quyét dinh $ 121/2007/@®-TTg ngay 27 thang 7am 2007 do Th
tuéng Chinh plh ban hanh Phé déyQuy hach mang leéi cac trong
dai hoc va caodang giai doan 2006 - 2020” . Vi s6 luwong va clat
lwong GV nhr d& néu, 4t yéu chit lugng GDPH giam st.

“Bbi méi quan ly, nang cao ch luong vadiy manh dao to theo
nhu éu xa 1oi” 1a mot trong nhirng chi dé caa nim hoc méi duoc coéng
bé tai Hoi nghi tong két nam hoc 2008 - 2009 va ptong hréng nhém
vu nam hoc 2009 - 2010 ki cac turong dai hoc,caodang dugc B
Gido dic vabao o t chirc ngay 25 thang &itHa Noi. Theodd, cac
truong € xacdinh im nhin chén luoc im hoc 2009 - 2010, lazm
hoc thir ba dia giaidoan 3 rim dot pha vao \éc néi khéng i dao to
khéngdat chuan, khdngdapung nhu éu xa 1oi. Gido dic dai hoc phii
daptng dugc ba nhom nhuai: Nha mige, doanh nglép va ngroi hoc.
Ba nhém nay thong xuyén bén dong, thaydoi theo trng giaidoan; va
dé co th dao wo theo nhu &u x& i, trudc hét phai du baodugec &
luong theo nganh nghva trinhdo dao wo o tit ca cac dép tir quic gia
chodén céc vung ndin vadia phrong vadic biét can co s tham gia
cia cac doanh ngép. Trong khido, rat nhiéu doanh nhan tam héty
mubn déng gop nkeng gip nhiéu kho khin vi thoi gian han ché, di lai
xa x0i, cach thc t6 chic chra phu fp.

Chuong trinh E-learning TOPICAIA nghién ¢u trién khai ndt
sb giai phap cho 2 &n dé& néu trén va éc dau da cod nling két qua
dang khich .

Gi6i thiéu vé TOPICA

Chuong trinh E-learning TOPICA, téday du la chrong trinh
“Gén két doanh nghip vsi gido dic, Ung ding E-learning vadao o
TOPICA”, do Microsoft, Qualcomm, Hewlett PackardSAID, World

Bank Infodev va Vietnam Foundation tai.trTir naim 2006dén nay,
TOPICA da phdi hop voi Pai hoc Bach khoa Ha Bl dé phat trén céng
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nghé va gido trinh E-learning, phatan vuon uom doanh ngltp, tai

tro cho 64 teong cay nghé va trung tdm gidowt theong xuyén 4i tat

ca tinh thanhdé thanh fp céac trung tAndao to E-learningdao #o tin

hoc cho 87.000uot ngudi, va phdi hop véi Pai hoc Mo Ha Noi dé xay
dung cac clrong trinh Gr nhan toe tuyén nganh Qan tri Kinh doanh,
Tai chinh K toan va Cong ndhthéng tin. TOPICA va cacudan
nhanhda gianhdwoc nhiéu giai thuong qubc € uy tin nhr Top 4/62
dién hinh toan &u caia World Bank Infodev #m 2006, Top 7/16@ién

hinh toan &u aia Development Gateway Awardm 2007, gii thuéng

hoc liéu cia SEAMOLEC théc t chrc Bo trusng Gido dic Bong
Nam A nim 2007, va Top 4/132ién hinh toan &u cia Stockholm
Challenge Award &dm 2008.

Chwong trinh “1000 doanh nhan truyén kinh nghiém cho
thanh nién qua E-learning”

Nam 2009, Clrong trinh TOPICA ip tuc md rong hait dong
vé6i chuong trinh “1000 Doanh nhan tréty kinh nghém cho thanh nién
qua E-learning”. Mc tiéu a@a chrong trinh la gitpdéng dao doanh
nhan trugn dat hiéu qua kinh nghém, ky nang, kién thic thyc & cho
thanh niéndac biét 1a sinh vién am cui va msi tét nghiép cia cac
truong Pai hoc va Caoding. Chrong trinh do TOPICA péi hop i
Hoi Doanh nhan & Viét Nam va @ng tri thrc Thanh Gidng thc hién
tir nam 2009 - 2010 va nhavnmg din qua 4 giaitoan:

« Giai doan thi diém (tr thang 3dén thang 6 am 2009) va Giai
doan | (tir thang 7dén thang 10 &m 2009):d4 c6 105 doanh nhan
va 2.000 sinh vién tham gia. Cac doanh nhdm gac giamiéc,
can  quan ly cip phong ban, cac chuyén viéhaccac doanh
nghiép trong va ngoai woc, da dang ky tham gia dging chy, du
tap bwi tap huin aia chrong trinh, va trong&do 30 ngroi da
tryc tiép giang chy. CAc sinh vién baodgn sinh vién trong Dai
hoc Ngai ngit, Pai hoc Quic gia Ha Ni, Pai hoc M& Ha Noi,
bai hoc Bach Khoa Ha Bi, va cac loc vién chrong trinh Gr
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nhan tre tuyén TOPICA. Két qua nay dip hon 2 Bn tién d6 du
kién bandau & 50 doanh nhan va 600cvién tham gia.

« Giai doan |l (tr thang 10dén thang 12 #m 2009) @ kién nhan
rong ra toan gbc voi muc tiéu [a 200 doanh nharifig gip doi
ké haach bandau la 100 doanh nhan) va 5.000 sinh vién.

« Giaidoan Ill (tr nam 2010dén nim 2011) a kién tiép tuc trién
khai nhan éng vadat muc tiéu 1000 doanh nhan, 20 - 30.000
sinh vién tham gia.

Mdi khéa hyc bat dau véi mot budi gap mit, saudd hoc vién trao
ddi véi doanh nhan 1 - 2 gituan qua nang trong khéng 6 - 10 tan.
Ngoai ra lyc vién con vao &ithdng E-learning do @ng tri thic Thanh
Giong va Clrong trinh TOPICA phi hop xay drng dé nghe cac bai
giang sinhdong trong cli dé, nhan cac rong din thyuc hanh i chd, va
lam cac bai &ic nghim dé tu rat kinh nghém. Cuwi khéa e, doanh
nhan hi gap mit véi hoc viéndé thuc hanh tinh héng, thio luan tong
két va ntin ching cH. Vé6i phuong phap nay, doanh nhan khéngiph
di lai nhiéu, khéng phi chuin bi bai giing, va lc vién ding tiép thu
noi dung ndt cach hg¢u qua.

Cac doanh nhan dng dzy va chia g kinh nghém rat thiét thyc
tir chinh céng Vic aia hp theo céac ch dé:

0 K§ nang ptong van tuyén dung;

0 Ky nangung xr chuyén ngléip;

o Ung ding kién thrc giang duong vao tlrc € (sinh vién kinh &
hoc tich phandé lam gi, sinh vién % thuat hoc quy It cung/du
délamgi...);

0 Riéng dbi voi hoc vién chrong trinh Gr nhan tgc tuyén
TOPICA, phrong phap naguoc ap ding cho 80% cac mémh.

Muc tiéu a thé ciia Cheong trinh bao gm:
0 Huy déng 1000 doanh nhan tham gia nang cait biyng gido
duc mot cach thét thyc, bing visc dong gop 20.000 gi giang
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day, truyén dat kinh nghém lam véc thuc tién cho thanh nién
gua E-learning.

o Nang cao k ning, kinh nghém thuc t& caa 20 - 30,000 sinh vién
tir cAc trong caoding, dai hoc trén @ nudc trong thyi ky hoi
nhap.

0 Gan két 1000 bai bc thec € caa cac doanh nhan lam hanh trang
ky nang lam véc cho thanh nién.

Vi phuong phap E-learningi@ TOPICA, ndi doanh nhan danh
20 gib tham gia gp mat va traodoi qua mang, truyén cac kinh ngtéim
thiét thuc, ma khéng péi di lai nhiéu.

Hoc vién ding tiép thu héu qua nhit tir chia € caa doanh nhan,
két hop v6i cac bai ging, tic nhiégm, tinh héng thrc hanh sinhiong
qua mng.

Phwong phapdao tao
Chuong trinh & dung Phrong phap TOPICA-LIPE, & hop giira

gap mat (thao luan, tro chui tinh hubng) va E-learning @i dap, luyn
tap va kém tra).

Néi dung Ph wong phap

- B4t dau mén: hoc tap trung 01 budi dé Giang vién
doanh nhan hwéng dan céach hoc va dwa ra téom tat
Q':."”U'{': cac vi du thuc tién dé& hoc vién thdy dwoc cac tng
@Y THUYET dung thwe té ciia mdn hoc trong cong viéc. Gitp hoc
vién c6 hing tha hoc va hiéu rd mirc dd quan trong,
vai tro ciia mén hoc trong céng viéc va cudc sbng.

- Sau budi tap trung, hoc vién sé tw hoc théng qua
bai giang bang slide két hop vi-dé-6 trén Internet
hoac bang sach va dia CD.

- Cac van dé thac méc, thdo luan trong qua trinh
ONTERACTION hoc, hoc vién sé glri cau héi lén dién dan.
NTCRACTIOR

HOE) BAP - Cac hoc vién sé trao ddi v&i nhau trén dién dan,

qua email hoac dich vu chat. Méi I&p dwoc chia lam
nhiéu nhédm, mdi nhédm c6 01 trwdng nhdm diéu phéi
viéc trao dbi.
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Noi dung

Ph wong phap

- Chuwong trinh dao tao c6 trach nhiém hé tro Giang
vién doanh nhan trd loi, bd sung, giai thich cac thac
méc cham nhét trong 72 gio.

- M&i tudn cac nhém nhd dwoc khuyén khich tb
chirc gdp nhau dé thao luan va cing lam bai tap
nhom.

- M&i thang sé tap trung gap mat cac can bd quan ly
doanh nghiép 01 lan dé thao luan, trao déi thém céac
van dé phurc tap, kho.

@ERACTICE
LUYEN TA(P

- Clr 02 tuan sé& c6 01 bai test nhd dé kiém tra kién
thirc cGa hoc vién. Bai tap dang trdc nghiém c6 thé
lam ngay trén Internet.

- Clr 01 thang sé c6 01 bai tap vé nha theo dang bai
tap nhom. Bai tap sé glri qua thw dién tér (email) hoac
dién dan cho giang vién danh gia.

@xam
KIE@M TRA

- Cudi mén hoc, hoc vién sé tham gia kiém tra trc
nghiém va nhan chirng chi.

Mot sb két qua ban dau
Ngay 25 thang 10am 2009 Gng tri thic Thanh Giong péi hop
véi TOPICA va Hi Doanh nhan trViét Nam 6 chic o két giai doan
|, trién khai giaidoan 1l va nhan éng chrong trinh “1000 Doanh nhan
truyén kinh nghém cho thanh nién qua E-learning”.

Giai doan thidiém va dai doan I (thang 3 téi thang 9 ram 2009),
chuong trinhda trién khai ti hon 2.000 Rpc vién cia cac truong Pai
hoc Ngoai ngit - Pai hoc Quéc gia, Vién DPai hoc Mo Ha Noi, Pai hoc
Giao Duc, chuong trinh cir nhan truc tuyén TOPICA va Genetic
Singapore, thu ht05 doanh nhanla cac can dquan ly, cac chuyén
gia d&én tr Alcatel, Bao Viét, BIDV, DTK Consulting, Pong A
Securities, Ernst&Young, IDG Venits, Nokia Vietnam, PV Power,
Standard Chartered Bank, Techcombank, Thai Ha Books v.v. Thuc
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hién giai doan I thanh coéng (Vuot gip hon 2 Bn du kién bandau 1a 50
doanh nhan v&00 hoc vién) 1a co s¢ dé chuong trinh hoan thanh muc
tiéu co ¥ nghia xa hoi 16n lao: hop luc doanh nhan gop phan nang cao
trinh d§ doi ngti thanh nién tri thirc Viét Nam.

Trong Giai doan I, cdc doanh nhan da truyén dat nhiéu kinh
nghiém thiét thuc theo timg chu dé. Ngoai 2 budi hop mit truc tiép vao
d4u va cubi khoa hoc, hoc vién d3 trao ddi voi doanh nhan trong subt 8
tuan 1& qua trang www.daotaotructuyen.thanhgiong,wting nhap vao
hé théng E-learning éa TOPICAdé nghe cac bai gng sinhdong, lam
tric nghém va thio luan dé ty rat kinh nghiém. Céac khoa hoc di trang
bi cho hoc vién nhing kién thirc thiét yéu khi bat tay vao cong viéc,
nhu k¥ ning viét so yéu Iy lich, tra 16i phong van, Gmg xur sau phong
van hay lam viéc nhom v.v. Pay 1a nhiing k¥ ning chwa duoc chu trong
trong nha truong, nhung rat can thiét cho hoc vién sau khi roi giang
duong. Qua do, doanh nhan gitp hoc vién nang cao kha nang tim viéc,
dong thoi sinh vién ciling chu dong hoan thién niang lyc ban than dé
dap tmg nhiing yéu cau cong viéc.

Tai budi so két, dai dién cac Hoi doanh nhan tré thanh pld Ha
Noi, Thanh pb Ho Chi Minh, Pa Ning va mot sé dia phuong da ky
cam két van dong 700 doanh nhan tham gia truyén dat kinh nghiém cho
thanh nién trong giatoan Il. Py 1a budc di tich cuc dé hoan thanh
muc tiéu 1000 doanh nhan tham giaueimg trinh vao am 2011.

Trong Giai doan II (tir thang 9 &im 2009 t&i thang 2 Bim 2010),
chuong trinh s€ mo rong ra 10 truong DPH trén ca nude voi 200 doanh
nhan tham gia ghg day cho 5000 sinh vién, mé rong sang cac chu dé
rit quan trong trong giao duc Viét Nam hién tai 1a: Ung ding thyc t
cac kén thac PH, Ky niang prong Van, Ky ning ang xr trong doanh
nghiép, Ky nang lam véc nhom.

Két luan

GDPH Viét Namdang dip phii nhiéu vin dé nan gii nhu thiéu
kién thirc thuc tién, thiéu giang vién, théu gido trinh 8p nhit v.v... C6
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thé néu ra 2 $n dé& cip bach: (1) ng nhanh chéng quy mé GIA
nhung khéngdam bao chit lugng, dic biét vi khéng &ng nhanh &
luong va clat lvgng doi ngii giang GV; (2) GIPH chua gin véi thuc
tién, chra theo kp nhu @u ngay cang caoua th truong lao dong.
Trong khido, rit nhiéu doanh nhan tam héymudn dong gop nirng
gap nhiéu khé khin vi thoi gian han cté, di lai xa x6i, cach thc ©
chic chra phu lp... Nhing két qua trong Giaidoan | cia Chrong
trinh “1000 doanh nhan trég kinh nghém cho thanh nién qua E-
learning” do TOPICA péi hop v6i Hoi Doanh nhan & Viét Nam va
Cong tri thac Thanh Giéng pbi hop thec hién tir 2009 - 2010 cho tly
day € 1a cach tlic hiéu qua dé van dung cdng ngh E-Learning tién
tién, huydong chit xam va congig cia hang ngan doanh nhan nhanh
chong, htu qua va thiét thyc trong céng cc dao ko ngubn nhan rc
cho nréc nha./.
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[3] Pham Minh Viét, Tran Puc Vueng. “Gidi phap nang cao
chdt luong gido dic tr xa aia Vién Pai hoc Mo Ha Noi”. Hoi thao
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VERISIGN EXTENDED VALIDATION (EV)
CERTIFICATES - THE SECURITY SOLUTION
TO VOUCH FOR SITE IDENTITY AND PROTECT
ONLINE CUSTOMERS FROM SCAMS

Web business faces a crisis in confidence. Trustte security is
declining, and increasing numbers consumers arkngchack their
online transactions—or opting out entirely. Accoglito Forrester
Research on December 8, 2005, an astonishing 2&mgeof Internet
users reported that they would not be shoppingnenthat holiday
season because they did not feel safe. A full Gteoe reported that
they had at least reduced online purchases fosdhee reason. While
this phenomenon has been masked by the overakaserin online
activities like banking, trading securities, antinfj taxes, the fact
remains that many online retail businesses aredfsstive than they
could be and are leaving money on the table.

Starting early in 2007, online companies will bélea to
definitively demonstrate their identity to customierand customers
will be able to confirm this identity before trusgi sites. This
opportunity comes as a result of the greatest dpwatnt in the Web'’s
secure backbone in over 10 years. It is the inttdn of a new kind of
SSL Certificate, the first since the technologyisgm more than a
decade ago.

These new certificates are called Extended Vabda(EV) SSL
Certificates, and they represent more than a yeeifsrt by the
CA/Browser Forum, an industry consortium of leadWwgb browser
manufacturers and SSL certification authorities $LAsuch as
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VeriSign. Starting late in 2006, members of the Bralvser Forum
have made these new certificates available for dbeefit of Web
businesses and site visitors alike. The certifeai@n facilitate online
commerce in all its forms by increasing visitor fidaence in legitimate
sites and greatly reducing the effectiveness dtphg attacks.

Ask your typical online shopper what the little koicon on her
Internet browser means, and she will tell you it ame that
transmissions are encrypted and therefore protdobed spying eyes.
While that's technically correct, it's not all thiéte original pioneers in
e-commerce intended it to signify.

Gaining the trust of online customers is vital floe success of e-
commerce. Web site visitors have learned to look tfee closed
padlock and "https" in the URL address to show &hateb page is
secure. In the latest high security browsers, thlsp see a green
address bar when a highly authenticated Extenddédatian certificate
is detected. To guard against imposters and plgshites, Web site
visitors have also learned to look for authentidatdormation about
the certificate owner from a trust mark such as\baSign Secured®
Seal or in the high security address bar.

The original purpose of SSL Certificates was tdidede the
identity of a site when a user connected to it.tBiaecause although it
is difficult to mimic physically the identity of business, it is quite easy
to mimic one online. The industry understood thiggple as early as
1995 and therefore invented SSL Certificates. Tkators intended the
certificate to vouch for site identity and therefoprotect online
shoppers from scams. In the beginning the idengitpmise of a
standard SSL Certificate was enough. Today, howetés not. The
widespread use of the Web by laypeople with no iapdevel of
computer education - combined with the low vistiilof the lock icon
on popular browsers - have made it possible fostphg to become the
phenomenon we see today.
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Despite original intentions, traditional SSL Cectites aren’t the
solution. While some CAs do a very good job of eaticating
identity, others do very little or employ easilyofed practices. A site
can even use a self-signed SSL Certificate with identity
authentication whatsoever. In the second half d520nline users
began to see large scale phishing attacks that loseduthentication,
“soft-target” SSL Certificates to further the illas of legitimacy.

In the summer of 2006, prominent market reseamh TNS
studied online shoppers’ reactions to a varietpmfne security seals
and determined that the VeriSign Secured Sealrisafa away the
world's most recognized online trust mark. The aede indicates that
56 percent of worldwide online shoppers recognire WeriSign
Secured Seal—a percentage eight times greater ttteamext most-
recognized SSL Certificate brand.

In fact, more than 95 percent of the Fortune 500 @& of the
world's 100 largest SSL-using banks secure thdasswith SSL
Certificates sold by VeriSign

Mr. Armando Dacal, director of Authentication, V@ign Asia
Pacific said EV SSL offers banks a visual tool thaips educate
customers and takes the guess work out of figuoiga Web site’s
authenticity, helping to build confidence immedigteWhen Internet
users visit a site protected by EV SSL Certificaté®e top of the
browser lights up in green and displays the namehef company
operating the Web site. This green glow offers irdiate reassurance
that they’'ve reached a site whose authenticity been verified by a
certificate authority such as VeriSign, the worldsading SSL
certificate authority.

This solution is open & integrated with core IntetrBanking,
trading online & e-commerce transaction in orderetmbles strong
authentication through an easy-to-use and highlgt ceffective
token. The One-Time Password token supports edgheme-based
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algorithm or an event-based algorithm, dependingyaumr business
and security needs.

Not only banking, but finance and security shoudavéh security
solution for infrastructure, CA or PKI (Public Kdgfrastructure) use
token, hybrid token to save one time password.

. —

VeriSign®

A PKI platform allows the Certificate Authority (QAo issue,
renew, revoke, and manage digital certificatessfayng authentication,
encryption, and for secure digital signing. Histatly, PKI solutions
have been costly to deploy and required signifi¢édnnvestment and
expertise to manage system infrastructure and stpsers. As the
need for authentication expands beyond internakss@nd users,
companies require flexibility, fast deployment antegration in their
PKI service.

In Vietnam, Techcombank, VP bank, VIB bank, BIDV,
Habubank has selected VeriSign Extended Validafigv) SSL
Certificates to protect its customers’ high valuenking transactions
from online security threats. The deal was fad#éithby VeriSign's
Gold reseller partner Blitz IT.
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“We are increasingly seeing more Viethamese barfkering
better online services to customers, with secudfy of mind as they
recognize its importance in helping to encouraggamers to use this
relatively new channel,” said Armando Dacal, dioect of
Authentication, VeriSign Asia Pacific.

Viettel, Smartlink, Tan Viet security, Thien Viee&urity, FPT
Security, SSI Security and Pacific Security alboase Verisign for
his transaction.

The joining in Vietnam Information Technology of i&l and
VeriSign is at the time this market is appreciadsdhe most potential
market in the world, with the blooming of securitgansaction & e-
commerce transaction & together with the demandsecurity of
online transaction. Hope that this will contributethe development
of general information technology industry, financedustry and
security of Vietnam.

Contacts

www.verisign.com, VeriSign Media Relations: Megan Jackson,
mjackson@verisign.com, +61 2 9236 0572. Investdatitms: Nancy
Fazioli, ir@verisign.com1 650 426 5146,

http://www.blitzgrp.com Blitz IT Consultants Pte. Ltd. - Hanoi
Representative office: Room 607, 24T1 Building, blaWietnam. Tel:
04 6251 3068. Fax: 04 6251 3069.
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THUONG MAI BIEN TU - LUA CHON KENH
XUC TIEN XUAT KHAU VA T6 CHUC NHAN SU

BUI BU'C TUAN

Céng ty C6 phan Dau tu
va Cong nghé OSB

Theo bao céo kim ngh xuit khiu trong mm 2009, Kt qua xuat
khau cia Viét Nam ting trrong din 1én theo ing quy, cung nip Voi
sy hoi phuc din aia kinh ¢ thé gisi sau khing haing. Cac tin Hu hoi
phuc caa kinh € thé gisi dang rd nét bn, cacdon hang nhp khau tir
chau My va chau Autang ting din. Tuy \dy doanh nghiip xuit khau
van ludn phii d6i mat véi van dé tim dau ra cho 8n phim. Trong ngn
han dau ra con kho kin do nhéu thi trudng chra phuc hdi 6n dinh,
trong dai fan thi do ¥u t canh tranh gay # cua kinh € toan du.
Trong ki canh d6, dé duy tri va nd rong hat dong xuit khau, doanh
nghiép thuong tp trung cho hai ckin luoc chinh sau:

« Pam bao chit lugng va tén d6 cacdon hang wi cac khach hang
hién tai.
« Ludn duy tri hat dong xudc tén, marketingié cé thém cac ngin

khach hang .

Trongdé viéc mo rong thém ngén khach hang i luén 1a thach
thirc lon déi véi moi doanh nghip, xét @ vé yéu t thoi gian va chi phi.

1. Lwa chon kénh xdc tién xuat khau

Trong ki canh kinh € khé khin, ngay cang nbu doanh ngtéip
chuyén hudng ting arong sr dung throng mai dién tir (TMPT) dé tiét
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kiém chi phi. Nleng mbt cau ki doanh nghip xuit khau thuong dat ra
la c6 nén dung TET 1am kénh xdc én theong mai chinh hay khéng?
Dé tra 10i cAu ki nay, chang ta tihphan tich qua trinh tim ngo hang
cia cac nha rip khau. Qué trinh nayld hoan toan bn doi sau khi
Internet va TMPT tro lén pto bién. Theo tibng ké @a Aberdeen
Groug?, truée kia cac nha rip khu theong mit phan 16n thoi gian dé
tim kiém ddi tac, a: thé:

« 52% thi gian dé tim kiém va xacdinh nhiing nha cung 4p phu
hop.

« 18% thyi giandé hoi hang, nAn bao gia, & loi.
« 20% thyi gian dungdé danh gia, sangt nhing bao gia phudp.
 10% thoi giandé dam phan bip dong.

Trongdoé, cac nha nip khau chi yéu tim nha cungip qua gbi
thiéu, qua i cho trién 1am, qua cacap chi throng mai, qua céac Hip
hoi, danh k thuong mai. Hién nay, Wi thuong mai dién tir, cac nha
nhap khau da rat ngin thoi gian tim kém ddi tac xubng rt nhiéu, qua
do tiét kiem chi phi va thi gian trong giao thong. Cac kénh trc tuyén
duoc nha nAp khau thé gi6i sir dung nhéu nhit [ cac san trong mai
dién tr B2B uy tin, qua conguctim kiém, qua cac site thong mai.

Do d6 dé tiép cin duoc nha nhp khau, cac doanh ngép ngay
nay én dic biét luu tdmdén viéc quang ba va ép cin ddi tac qua
Internet. Tuy nhiéé sir dung kénh TMPT hiéu qua, cAc doanh nghp
xuat khau ding lan leu y nHing yéu t saudé thanh cong:

« C6duoc niém tin aia khach hangit ca cac nha nip khau déu
quan tamdén sy tin ciy khi tim d6i tac trén Internet. Viay khi
tham gia TMPT, diéu dau tién doanh nghp cin thiét 1ap céac
quan I8 tin cy, tr d6 hop dong qua ké&nh TMT mai kha thi.

M Aberdeen Group — www.aberdeen.com
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C6 dr liéu nhiu nha nAp khau dé lién lac: rfu doanh ngtéip c6
thé tiép can that nhidu nha nlp khau, thi @ hoi cé hop dong
cling cao ln.

Quang ba htu qua: dé nha nlap khau & tim thiy ban. Internet |a
mot bién théng tin, vi gy doanh nghiip kho bét duoc déi tac co
dé tim ra minh hay khéng. Viay can c6 thém nfing quing ba
hiéu qua.

C6 céac K nang kinh doanh trc tuyén: di sao thong mai dién tir
ciing ¢ nliing diém khac throng mai truyén thong, nén doanh
nghiép xuit khdu nén tim Hu dé biét cach lién dc véi nhiéu
khach hang, cach cé rhihsi hang, cach chén nhitng hoi hang
thanh kyp ddng, ding nhr quan Iy khach hang....

Mit khac,dé tham gia tirong mai dién tr phuc vu xuat khau,

doanh nghip c6 nhéu lya chon:

Dua

Dung cdng @ tim kiém dé quing ba cho hat dong aia doanh
nghiep.

Thiét ké Website riéng.

Tham gia cac sites@ chinh ph, cac 6 chac hd trg, danh k.
Tham gia cac sandlrng nmai dién tir B2B uy tin.

Vay nén clon Iua kénh nao? Hw uvu tién cho kénh naooim?
theo nitng yéu t6 thanh céngs trén, doanh nghp nén chn

nhirng kénhdap ung duoc nhiing diém sau: cling minh doanh nghp
la nha cung 4p uy tin, cung &p duoc di liéu nhidu nha nAp khau dé
lién lac, thu hatdwgc nhiéu nha nBp khau truy @p, tao deng duoc
thuong hiéu cho doanh nghp, va cé nitng b tro kinh doanh TNDT
chuyén ngtip.

Panh gia theoting kénh TMPT khac nhau, chidng tadyt quing

ba qua cdngiwctim kiém co tré gitp doanh nglép cé nhéu ngroi truy
cap, nhung khong phi 1a kénh cé nhiu dir liéu nha nhp khau va
khéng o nén v thé nha cung &p uy tin cho doanh ngip, va ding
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khéng cé B trg truc tuyén. Voi Website riénggday la k&nh quan dng
nhung kin than né khéng thu hidtroc nhiéu ngroi xem va khéng c6
hé trg kinh doanh trc tuyén. Céac site €a cac & chic hd tro co the
mang hi uy tin cho doanh ngép nhrng it c6 B tro quang béa va kinh
doanh. Trong khdé mot san tlwong mai di¢n t¢ B2B uy tin & gidp
cho doanh nghp cdduoc tit ca cac yu to dé thanh cong. D@6 mot
chién luoc throng mai dién tir phi lyp cho doanh nghp xuat khau la:
dau tién nén tham gia vaodnsite throng mai dién tir uy tin, sau khi c6
két qua tét, doanh ngheip c6 tté xay drng Website riéngé tao throng
hiéu, dong thyi st dung quing ba qua cénguctim kiém khi doanh
nghiép da cé kinh nghim trién khai TMDT va c6déi ngi nhan irc
TMDT tét.

Trong $ cac Website thong mai dién tr B2B uy tin trén th
gidi, Alibaba.com luén 1a Websitéroc danh gia cao trong néti naim.
Trong 8 rim wvira qua, 4p chi Forbes éi tiéng luéndanh gia Alibaba la
“Best of the Web” trong dng muc thuong mai dién tr. Nam 2009, 4p
chi Fast Companybtchrc binh cln “50 céng ty sangab nhit thé
giéi”, trong d6 Alibaba.com gp thi 8.

1. Google 18. HP 35, Burton
2. Apple 19. Tesco 36. Whole Foods
e 3. Facebook 20. Ausra 37. Cisco Systems
. A DR P ~ 4. GE 21. Timberland 38. Coming
b 5, ldeo 22. 1BM 39, Toyota
3 i.] l‘:f . b 6. Nike 23. Anp 40. Real D
< ¥ 7. Nokia 24. Anomaly 41, Microsoft
i U 75, Autodesk 12 Payless
i 9. Amazon 26. Herman Miller 43, AirAsia
10. Mintendo 27. RealNstworks 44, Current TV
‘ 11. Procter & Gamble 28. Boeing 45, Sun Microsystems
f ASO 12 Mews Caorp 29. LG Electronics 46. BMW
é s 13. Affymetrix 30. Omnitura 47. Tata Group
2 14. Disney 31. iRobot 48, AKGA
J 15. Samsung 32. Wal-Mart 49. Prosper
; Y AR 16. Method 33, Live Nation 50. Baidu
H and Nike 17. Target 34. Intel
o Are in the Top Ten
i
and Wal Mart Aren't
E Dnesnsplerﬂreal
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Nhiéu kénh trugn théng trén th giéi déu binh chn
Alibaba.comdirng dau trong cac iing mac theong mai dién tir nhu:
Tap chi Fortune, 3p chi Entrepreneur, B b&o kinh € Vién
pong...Vao mm 2005, Yahoadd thét 1ap quan & ddi tac chén
lwoc voi Alibaba.com théng qua & mua 1/3 6 phan. Hién nay
cac i cho, trién 1am hangtau trén t& gisi déu thiét 1ap quan &
véi Alibaba.com. $ luong thanh vién ¢a Alibaba.comdéu ting
truong trén 80% hangam. Alibaba.comda co trén 10 téu thanh
vién quic t, trongdo thanh vién M chiém 16%, chau Au cBim
14%, An D6 chiém 11%, Trung Qbc chiém 7%, béng Nam A
chiém 11%, TrungbPdng chém 10%, Nam M chiém 4%,...
(Ngudn: www.alibaba.com).

Céc thanh vién trén Alibaba.com thanh céng théra au dong
quang ba trrc tuyén hiéu qua nhe Website chuy&n ngép, treng bay
san pham hiéu qua, xay ding duoc theong hiéu uy tin.Bdng thyi ho
ciing ¢o tié cha dong marketing trc tuyén dén mot 5 luong rt 16n
cac nha nip khau théng qua cac cong truc tuyén cao ép. Hién nay
Alibaba.com khéng g ki ¢ cac hat dong tnrc tuyén hangdau ma
con Kt hop Vi ca cac hat dong xac tén thuong mai truyén thong
nhu: quang ba cho thanh viénitcac i tro trién 1am, t chic cac b
két ndi doanh nghip, dic biét 1& v6i cAc nha nip khau lon. Dic biét
nhirng b tro tryc tiép oia chim séc khach handa duoc thiét lap o
Viét Nam tr nam 20009.

2. T6 chirc nhan ar thwong mai dién tir trong doanh nghiép

Pé trién khai throng mui dién tir duoc t6t, nhan g thuong mai
dién tir 1a yéu t6 rat quan tong. Trongdo c6 hai $u t can chd y tude
tién, d6 1a: © chic nhan s va k§ ning nhan s. Mot tinh tang pto
bién hién nay 1a nhdu doanh ngtéip coi TMDT 1a kénh ph, kénh 1§
trg nén nhans cho inh wc nay kha s sai. Kha ntéu doanh ngtéip
xuat khau bd tri nhan g thuong mai dién tr kiém nhém nhiéu hat
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dong khac, hac lay can 1§ cong ngh thong tin 1am nhanuysthuong
mai dién tr. Trong khid6é nhan s thuong mai dién tir cin nhiing ky
nang hoan toan khac varclam chuyén nghp.

Viéc t chic nhan s thuong mai dién tr tly thubc vao kénh
TMBT ma doanh nghp lva cton. Néu doanh ngléip chon Website 1a
kénh TMDT chinh thidéi ngii nhan g cho kénh nay c6 &bao gm:

« Phy trach K thuat Website: doanh ngép c6 tié khong tr thiét ké
Website nleng éin ¢6 ndt nhan vién gin ly cac vin dé ky thuat
cia Website. Websitena doanh nglip cin dugc theong xuyén
cham so6ca cac khia gnh giao dén mai, chrc naing msi dé co sr
méi mé. Nhan g nay én nam rd du tric da site, & chic thong
tin, giao dén va nghién €u cac clrc ming nsi cho site.

« Phy trach théng tin va giaoich: théng tin trén sitean thuong
xuyén @p nhit, khach truy ap trén site &n duoc quan tri dé bién
thanh khach hangétin ning, giao dch throng mai dién tir trén
site én tién loi va nhanh chéngb6 1a nhing nghép wu cua
nguoi phu trach théng tin va giaoich.

« Phy trach qung ba, marketing cho sitday 1a pkn nghép wu
quan tong gitp thu hat khach hangi ning, phat huy Kiu qua
cia kénh TMPT. Nhan s phu trdch nghép wvu nay co th tir
phong marketingi@a cong ty va lam kiém ném.

Néu doanh ngléip chon san TMPT 1a kénh chinh thi nhanrsén
c6 bao gm:

e Phy trach thdng tin va dung ba: tlwc hién dang thdng tin, ép
nhat thdng tin throng xuyén, 8 dung cac clic ning msi dé
quang ba éi da cho doanh ngép trén site tbrong mai dién t.
Nghiép vu nay hrong nhéu dén marketing va PR.

» Phu trach giao ith, lién he: thuc hién tra o1 khach hang, giao
dich, dam phandi dén hop déng. Bong thoi ciing chi dong tim
kiém cac nha nip khau phu lp qua site. Ngltp vu nay lién
quan nhtu d&én kinh doanh.



250 Ky yéu Hgi thao Quic t¢ TMPT va Phat trén ngwn nhan lec

Vé ki ning aia nhan s thuong mai dién tir trong xuit khau, tay
thugc vao cac vtri va céng véc phu trach. Nheng phin 16n cac nhan
sy TMDT can hoi tu ca 3 kj nang @ ban sau:

« Ky nang Internet, B thong throng mai dién tr: nhan g thuong
mai dién tir cin hiéu biét vé& cach khai thac Internetéwmarketing
dién tr, va héu biét sdu ¢ kénh TMPT ma doanh nghp dang
tham gia nkr nim rd Website, im ré chic ning aia site TMDT.

« Ky ning throng mai, kinh doanh géic %: dé giao dch wi khach
hang héu qua, nhan g TMBT can ram rd cach thc lién ke
chuy&n nghip, cach tikc dam phan gbc t#, cacdiéu khain
thuong mai, giao hang, thanh toan.

« Ky ning ngai ngir (tiéng Anh): trong het dong TMPT quic t
va xuit nhap khau, ngai ngir gan nhr 1a yéu éu bit bujc.

Pé tuyén dugc cac nhanuscod du cac K ning trén ladiéu khong
dé. Do d6 doanh ngléip ding nén c6 & hcach dao ko, b sung K nang
kién thrc choddi ngii nhan vién TNDT.

Két luan: Hoat dong xuit khiu dang déng vai trd quan tng
trong rén kinh € Viét Nam. Trongdd hat dong xic tén mo ra nhing
thi truong mbi, ddi tac moi 1a mot trong nhitng pHin quan tong nht
cia xuit khiau. Doanh nghéip xuit khau cé tté dung TMDT la kénh nd
rong th trudng mdt cach nhanh chéng vétikiém chi phi. Tuy nhién
dé thanh conglugc qua TMPT, doanh nghiip cin chon lya ding kénh
xuc tién, © chac trién khai fip trung,dau tr cho kénh xudc &n d6, diac
biét 14 nhan s trién khai TMDT./.
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Phu luc 1

TONG QUAN BAO CAO
THUONG MAI DIEN TU VIET NAM 2009

Cudc khing hoang kinh té tai chinh thé gisi da c6 tac dong manh
ti nén kinh té Viét Nam trong nam 2009. Ngoai ra, thién tai, i lut xay
ra trén nhiéu ving trong ca nude da anh hudng tidu cuc dén toc do phat
trién kinh té va doi séng ciia mot bo phan ngudi dan. Trude tinh hinh
d6, Chinh phu d& ban hanh nhiéu chinh sich, giai phap manh mé va
quyét liét nham nham ngin chin suy thodi, duy tri ting trudng kinh té,
dam bao an sinh x4 hoi. Vi sy hd tro cua Nha nude, cac doanh nghiép
cling da rat nd luc 6n dinh san xuét, kinh doanh, mé rong thi truong ndi
dia va tim kiém thi truong méi. Két qua nam 2009, véi su phan déu cua
cac doanh nghiép, cic co quan nha nudc va toan thé nhan dan, nén kinh
té Viét Nam van duy tri dugc sy phat trién On dinh véi téc do tang
truong GDP dat 5,32%™. Trong bdi canh khé khin cia nim 2009,
thwong mai dién tir (TMPT) d4 khang dinh duoc vai trd quan trong cua
minh nhu 14 mot cong cu gitip doanh nghiép Viét Nam cit giam chi phi,
nang cao niang luc canh tranh trong mdt moi truong canh tranh todn cau
ngay cang gay gat.

Béo cao Thuong mai dién tr Viét Nam 2009 duoc xay dung trén
co s danh gia tinh hinh trién khai chinh sach va phap luat vé TMDT,

@ Nguén: Théng céo bao chi v& sé liéu thong ké kinh té - xa hoi nam 2009 cia Tong cuc
Thong ké.
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cling nhu hién trang ing dung TMDT cua cac doanh nghiép trong nam
2009. Bén canh d6 B4o céo ciing tong hop, phan tich, nhan dinh vé viéc
trién khai mot sd giai phap quan trong nham thyc hién Ké hoach tong
thé phat trién thuong mai dién tir giai doan 2006 - 2010, bao gém cung
Cép dich vu cong truc tuyén va dao tao truc myén. Trén co s& do, Bao
céo dé xuit mot sb kién nghi nham trién khai tot hon cac hoat dong vé
TMDT trong nam 2010, dong thoi dit nén moéng cho viée xay dung Ké
hoach tong thé phat trién thwong mai dién tir giai doan 2011 - 2015.

Phan tong quan ndy sé diém lai nhitng nét noi bat cia TMDT Viét
Nam niam 2009, nham gitip Quy doc gia ndm bat mot cach chinh xac vé
thuc trang cia linh vuc ndy sau bén nam trién khai Ké hoach tong thé
phét trién thwong mai dién tir giai doan 2006 - 2010.

I. UNG DUNG THUONG MAI PIEN TU CUA DOANH
NGHIEP PA PAT KET QUA TOT

Két qua diéu tra cia B6 Cong Thuong voi 2004 doanh nghiép
trén ca nude trong nam 2009 cho thdy, gan nhu 100% cac doanh nghiép
d4 to chirc trién khai ing dung thuong mai dién tir & nhiéu quy mé va
muc do khac nhau. Viéc ting dung thuong mai dién tir d& mang lai hi¢u
qua cao cho doanh nghiép.

Theo két qua khao sat, 100% doanh nghiép tham gia khao sat da
trang bi may tinh va trung binh mdi doanh nghiép c6 25,8 may tinh. Co
98% doanh nghiép da két ndi Internet dudi nhiéu hinh thire khac nhau,
trong d6 96% 1a két ndi bang bang thong rong (ADSL) va dudng truyén
kénh thué riéng (leased line). Cac doanh nghiép ciing da chu trong toi
viéc khai thac tmg dung co ban cua TMDT la thu dién tir (email) véi
86% doanh nghi€p st dung email cho myc dich kinh doanh, trong d6 ty
I¢ st dung cua cac doanh nghiép 16n 1a 95%, doanh nghiép nho va vira
1a 78%.

Piém ndi bat trong tng dung TMPT nam 2009 1a ty 1& st dung
c4c phan mém phuc vu cho hoat dong san xuit, kinh doanh c6 xu
huéng tang. Ngoai 92% doanh nghiép sir dung phan mém ké toan, cac
doanh nghiép ciing dd manh dan dau tu, trién khai nhiéu phan mém
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chuyén dung khac nhu quan 1y nhan sy (43%), quan 1y chudi cung tng
(32%), quan 1y khach hang (27%), v.v... Viéc trién khai nhiing phan
mém nay da gop phan t6i wu hda hoat dong va nang cao hiéu qua san
xuat, kinh doanh ciia doanh nghiép. Bén canh d6, dén nay phan 16n
doanh nghiép ciing d4 chi y va sir dung nhimg dich vu cong truc tuyén
do cac co quan nha nudc cung cip.

Hiéu qua cua viéc tmg dung TMDT nam 2009 da rat rd nét. Véi
chi phi dau tu cho TMDT va CNTT chi chiém khoang 5% tong chi phi,
nhung trung binh 33% doanh thu ctia doanh nghiép la tir cac don dat
hang qua phuong tién dién t&r va doanh nghiép cling danh binh quén
28% chi phi mua hang cho viéc dat hang qua cac kénh dién tu.

Il. THUONG MAI PIEN TU PA PHAT TRIEN RONG
KHAP CAC PIA PHUONG TREN CA NUGC

Sau bon nim trién khai K& hoach tong thé Phat trién thuong mai
dién tur giai doan 2006 - 2010, thwong mai dién tr khdng chi con tap
trung tai hai thanh phé 16n 1a Ha Noi va Thanh phé H6 Chi Minh ma da
phét trién rong khip ca nuéc.

Tai cudc diéu tra nam 2009 cia Bo Cong Thuong, c6 53% trén
tong s6 2004 doanh nghiép tham gia 12 doanh nghiép & cic dia
phuong khac ngoai Thanh phé H6 Chi Minh va Ha Noi. Két qua cho
thdy, dén nay 100% doanh nghiép tai cac dia phuong tham gia khao
sat d trang bi may tinh, mdi doanh nghiép c6 trung binh 21,5 may
tinh va ¢t 10,3 nhéan vién c6 mot may tinh. Hau hét cac doanh nghiép
& dia phuong ciing déu co6 két ndi Internet, chu yéu st dung hinh thirc
bang thong rong ADSL, chi con khoang 2% str dung hinh thirc két ndi
qua quay sé. Két qua diéu tra ciing cho thay chi con 2% doanh nghiép
chua két ndi Internet.

Viéc bd tri can bo chuyén trach vé TMDT ciing d4 duoc céc
doanh nghiép tai dia phuong quan tdm vdi 27% doanh nghiép da b
tri can bo chuyén trach vé TMDT. Véan dé bao vé thong tin ca nhan
cua khach hang ciing dugc cac doanh nghiép dia phuong tung budc
quan tam.



254 Ky yéu Héi thao Quéc té TMPT va Phat trién nguon nhan luc

Cung véi viéc tmg dung TMBT trong doanh nghiép ngay cang
tang, cac co quan quan 1y nha nudc tai dia phuong ciing rat quan tam,
chu trong toi van dé& quan 1y nha nuéc vé TMPT. Véi sy phdi hop,
huéng din cia Bo Cong Thuong trong viéc trién khai Quyét dinh s6
222/2005/QD-TTg ngay 15 thang 9 nam 2005 cta Thu tuéng Chinh
pht V& viéc phé duyét Ké hoach tong thé Phat trién thuong mai dién tir
giai doan 2006 - 2010 (Quyét dinh 222), dén nay da c6 58/63 tinh va
thanh phé truc thude Trung uwong phé duyét Ké hoach phat trién thuong
mai dién tir ctia dia phuong. Hau hét cac S& Cong Thuong trén ca nudc
cling d4 quan tam bé tri can bo chuyén trach vé thuong mai dién tir dé
gilp S¢ trién khai cac hoat dong trong linh vyuc nay.

Céc dia phuong ciing d4 phdi hop chat ché voi Bo Cong Thuong,
Phong Thuong mai va Cong nghiép Viét Nam té chtrc nhiéu hinh thic
tuyén truyén, phd bién, dao tao vé TMDT cho doanh nghiép, can bo
quan ly nha nudc va nhan dan. Riéng Bo Cong Thuong tir nam 2006 -
2009 d4 t6 chirc gan 200 khoa tap huan, dao tao vé TMPT cho céc dia
phuong, trong d6 trén 90% la cho cac tinh, thanh phd khic ngoai Ha
N6i va Thanh phé H6 Chi Minh.

Véi trinh d6 phét trién khong dong déu gilta cac dia phuong,
viing mién, viéc thuong mai dién tir phat trién déu khap trén ca nudc
cho thay cic doanh nghiép, co quan quan 1y nha nuéc tai cic dia
phuong da nhan thirc duoc tim quan trong cia ing dung TMPT ddi
Vi phat trién kinh té cua dia phuong.

I11. DICH VU CONG TRUC TUYEN TIEP TUC CO BUOC
PHAT TRIEN TICH CUC

Cung Cép dich vu cong tryc tuyén 1a mot nhiém vu quan trong
duoc dé ra tai Quyét dinh 222, theo d6 Thu tudéng Chinh phu yéu
cau: “Pén nim 2010 cac co quan chinh phii phai dwa hét dich vu
cong 1én mang, trong d6 uu tién cac dich vu: thué dién tir, hai quan
dién tir, cac thii tuc xuat nhap khau dién tir, tha tuc 1ién quan téi dau
tu va dang ky kinh doanh dién tu, cac loai gidy phép thwong mai
chuyén nganh, v.v...”.
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Sau bén nim thuc hién Quyét dinh 222, cic B9, nganh, dia
phuong d tich cuc trién khai viéc cung cap dich vu cong truc tuyén cé
lién quan dén thwong mai va dat duoc nhiéu két qua tich cyec. bén nay
da c6 mot sb dich vu cong truc tuyén dugc cung cép o muc do 3 nhu
thu tuc cép chung nhan xuat xr dién tir (eC/O) cua Bo Cong Thuong,
thii tuc hai quan dién tir thi diém cua Bo Tai chinh, v.v... Trén toan
qudc, 18 dia phuong d trién khai cung cap dich vu cong truc tuyén &
muc do 3, trong do6 co nhiéu dich vu lién quan dén thuong mai nhu cép
gidy phép dang ky kinh doanh, gidy phép thanh lap van phong dai dién,
gidy phép thanh lap doanh nghiép c6 von dau tu nudc ngoai, V.v...

Tir thang 10 nam 2005, Bo Tai chinh bat du trién khai thi diém
thi tuc hai quan dién tir gém 02 giai doan: thi diém hep tir thang 10
nam 2005 dén thang 11 nam 2009 va thi diém m rong tir thang 12 nam
2009 dén thang 12 nam 2011. Muc tiéu I timg budc cai cach hoat dong
nghiép vu hai quan theo hudng phl hop voi chuan muc hai quan qudc
té, chuyén doi tir thu tuc hai quan thi cong sang thu tuc hai quan dién
tir va tong két rat kinh nghiém dé hoan thién quy trinh tha tuc hai quan
dién tir. Sau khi két thuc giai doan thi diém hep, Bo Tai chinh da thiét
lap va dinh hinh dugc mé hinh thu tuc hai quan dién tir hoat dong thong
sudt tai dia ban Cuc Hai quan Thanh phd H6 Chi Minh va Cuc Hai
quan Hai Phong, mang lai loi ich kinh té 1 rét cho doanh nghiép va
Nha nuéc do tiét kiém duoc thoi gian, nhan luc, chi phi. Trén co s do,
tir cudi nam 2009 Bo Tai chinh da trién khai thi diém mao rong thu tuc
hai quan dién tu.

B Cong Thuong 1a co quan di tién phong trong viéc cung cap
cac dich vu cong truc myén hd trg hoat dong thuong mai cua doanh
nghiép. Ngay tr ddu niam 2006, B6 Thuong mai (nay 1a Bo Cong
Thuong) d4 trién khai Hé théng cap chung nhan xuat xi dién tir
(eCoSys) dé cap chiing nhan xuét xtr (C/O) cho doanh nghiép. Dén nay,
eCoSys d4 dugc trién khai toan dién trén ca nudc, tit ca doanh nghiép
¢6 nhu ciu cap C/O cho hang hoa xuat khau c6 thé giri don dé nghi cip
C/O qua hé théng cip C/O dién tir téi cac t6 chuc cip C/O thudc BO
Cong Thuong va Phong Thuong mai va Cong nghiép Viét Nam
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(VCCI) ma khdng can phai tryc tiép dén 1am thi tuc nhu trude kia. Dén
hét thang 11 nam 2009, d& c6 trén 1.200 doanh nghiép tham gia eCoSys
véi tong sd C/O dién tir khai bao qua mang dat trén 70.000 bo.

Bén canh d6, thuc hién Quyét dinh s 30/2007/QD-TTg ngay 10
thang 01 nam 2007 ctia Thi tuéng Chinh pha vé viéc phé duyét Dé an
don gian hoéa thu tuc hanh chinh trén cac linh vuc quan 1y nha nudc
giai doan 2007 - 2010, hién nay cac B9, nganh va dia phuong ciing da
va dang day manh viéc cung cdp truc tuyén nhiéu dich vu coéng khac.
Hau hét dich vu cong ctia cac B9, nganh d dugc cung cip truc tuyén
o muc do 2.

IV. PAO TAO TRUC TUYEN PA HINH THANH VA
PHAT TRIEN

Mic du 1 linh vuc méi, nhung d30 tao truc tuyén (e-learning) da
c¢6 bude phat trién kha nhanh trong thoi gian gan day. Véi nhimg wu thé
rd rét nhu khong bi han ché vé thoi gian, dia diém hoc, dao tao truc
tuyén tao ra mot moi trudng thuan loi cho hoc vién, dic biét hoc vién la
can bo, nhan vién cua cac td chic, doanh nghiép c6 thé tham gia céc
khoa hoc truc tuyén trén mang ma khéng anh hudng téi cong viéc.

Két qua diéu tra cia B6 Cong Thuong nam 2009 cho thiy dao
tao truc tuyén dd dugc tng dung kha phd bién trong cic co sé dao
tao & bac dai hoc va cao déng. Nhiéu doanh nghiép 16n va mot sb co
quan nha nuéc ciing dd bat dau trién khai ung dung dao tao truc
tuyén. Mot sé doanh nghiép kinh doanh dich vu dao tao truc tuyén
d4 ra doi dé phuc vu cho nhu cau ngay cang ting dbi véi hinh thic
dao tao hién dai nay.

Theo két qua khao sat cia B Cong Thuong tai 62 truong dai hoc
va cao dang, 37 truong dang trién khai Gmg dung dao tao truc tuyén, 7
truong d4 c6 ké hoach trién khai dao tao truc tuyén va khong c6 truong
nao khong quan tdm téi dao tao truc tuyén. Tuy nhién, chi ¢ 9 truong
d4 trién khai dao tao truc tuyén trén 3 nam, 28 truong con lai trién khai
trong thoi gian dudi 3 nam. Hau hét cac truong méi dimg ¢ mirc chia
sé qua mang may tinh céac tai liéu hoc tap, nghién ctru da duoc sb hoa.
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Mot s6 truong da bat dau dua phian mém quan 1y hoc tip vao hé thong
dao tao truc tuyén dé quan ly viéc day va hoc truc tuyén.

Bén canh céac co sd dao tao, cac doanh nghiép va co quan quan ly
nha nudc cling bat dau trién khai ung dung dao tao tryuc tuyén, dac biét
la c4c t6 chuc 16n, c6 quy md hoat dong rong va c6 nhu cu cao vé dao
tao, nang cao trinh d6 nghiép vu cho can bg, nhan vién nhu Bo Thong
tin va Truyén thong, B6 Tai chinh, Tap doan FPT, Tap doan Buu chinh
Vién thong Viét Nam (VNPT), Ngan hang K§ thuong Viét Nam, v.v...

Véi nhiéu vu diém vuot troi, co thé bod sung mdt cach tich cuc
cho hinh thie d0 tao truyén thdng, du bao dao tao truc tuyén s& co
budc phat trién manh mé trong giai doan téi.

V. MUA BAN HANG HOA VA DICH VU QUA INTERNET
PA DAN TRO NEN QUEN THUQC VOI MOT BQ PHAN
NGUOI TIEU DUNG TAI CAC PO THI LON

Trong thoi gian gan day, cing véi viée phat trién manh mé cia
Internet va thuong mai dién tr, cac hinh thirc mua ban qua Internet da
timg budc phat trién va dan trd nén quen thudc ddi véi mot bd phan
nguoi tiéu dung, dac biét 1a gidi nhan vién van phong, sinh vién tai cac
d6 thi 1on.

Hinh thirc mua ban qua Internet phd bién nhat hién nay 13 mua
ban hang hoa va dich vu qua cac Website thuwong mai dién ta. Dén nay,
d& c6 rat nhiéu doanh nghiép t6 chirc ban hang hoa va dich vu qua
Website thwong mai dién tir, di dau 1a cac doanh nghiép thude linh vuc
hang khong, du lich, siéu thi ban hang tong hop, v.v...

Cho dén cudi nam 2009, viéc mua ban qua cac Website thuong
mai dién tir ¢4 tro nén kha phd bién dbi véi mot sé loai hang hda, dich
vu nhu vé may bay, dd dién tir, dién thoai di dong, may tinh, sach, tour
du lich, phong khéch san, nude hoa, hoa tuoi, v.v... Phuong thirc thanh
toan va giao hang ciing duoc cac doanh nghiép thyc hién rat linh hoat,
dap ung hau hét cic yéu cau ciia nguoi mua tir thanh toan truc tuyén,
chuyén khoan sau khi dit hang cho dén thanh toan khi nhan hang.
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Bén canh cac Website thuong mai dién tor chuyén dung, trong
thoi gian gan ddy cling dd xuat hién nhiéu mang x& hoi véi s6 lwong
thanh vién tham gia 1én dén hang trim ngan nguoi. Vi sd lwong nguoi
tham gia 16n, nhirng mang x& hoi nay dang tr¢ thanh thi truong thuce su
cho céc nha kinh doanh. Nhiéu doanh nghiép va ca nhan d c6 nhimng
hinh thirc dau tu phi hop dé nim bat mang thi truong tiém niang nay
nhu 1ap chu dé (topic) va thué vi tri ¢6 dinh cho chu d& dé ban hang
hoac quang cao dich vu. Nguoi ban truc tiép trao doi, giao dich vdi
khach hang trén topic va thuc hién viéc ban hang hoéa va dich vu qua
nhiéu phuong thirc rat linh hoat va dugc nguoi tiéu ding chap nhan.

Véi tinh hinh phét trién nhu trén, hoat dong mua ban hang hoa va
dich vu truc tuyén da tré thanh mot xu hudng thuc su va chic chin sé
c6 sy tang truong manh mé trong giai doan sap t6i khi thanh toan dién
tir trd nén pho bién va quen thudc véi nguoi tiéu ding. /.
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DANH MUC TAI LIEU TIENG NUO'C NGOAI

STT

Tén tai lieu

Thdng tin chung

No6i dung chinh

Payment
Technologies
for E-
commerce

Tac gia: Weidong Kou

Nha xuét ban: Spinger
(Spinger Publisher)

Cubn séch gidi thiéu vé thanh
toan trwc tuyén, nhivng van dé
co ban vé bao mat trong
thwong mai dién t&, ha tAng
khéa cong khai, thé théng minh
va nhirng (rng dung...

2 E-Commerce | Tac gid: Anup K.Ghosh | Bang viéc phan tich cac vi du
security and | Nna xuét ban: Kluwer minh hoa cu thé, cubn sach la
privacy Academic (Kluwer mét tai liéu hiru ich giup ngujc‘)’i

Academic Publishers) doc c6 dwoc cai nhin thyc te
vé van deé an toan trong
thwong mai dién t&. Dong thoi,
tac gia ciing cung cip mot sb
chién lwoc trong viéc phat trién
céc chinh sach vé an toan bao
mat trong thwong mai dién ti,
cling nhu giéi thiéu mot sb
thanh twu méi dat dwoc trong
[inh vyre nay.

3 Building an Téc gia: Elizabeth Eisner| Cudn sach tap trung vao
business Reding nhirng ndi dung co ban nhw
From the Nha xu4t ban: McGraw- | €ach mé mot Website, cach 1ap
ground up Hill Irwin mcf)t ke hO@Ch kinh doanh, cach

thiét ké va phat trién hoat dong
cua mét Website, cling nhw
cach tién hanh hoat dong kinh
doanh...
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STT | Tén tailiéu | Théng tin chung No6i dung chinh
4 E-business: | Téac gia: Glover, Steven | Cuén sach cung cap khai niém
Principle and | Npa xuét ba: New vé thwong mai dién tir, cach
strategies for Jersey: Prentice-Hall, thirc thay doi phwong-th(fc
accountants | 51 hoat déng ‘thwo’ng mai trén
Internet, dong thoi dwa ra mét
s6 mé hinh thwong mai dién te,
phwong phap phat hién va
quan li rdi ro trong hoat déng
thwong mai va van dé bao
hiém trong thwong mai dién tc.
5 Electronic Téc gia:
commerce Efraim Turban Cubn sach tap trung vao nhirng
2010 - A_ David King néi dung co ban nhw sau:
managerial N N .
perspective | Jae Lee - Ionq quan vé thuwong mai
. . dién tor
Ting-Peng Liang
Deb h C.Turb - Dich vu ban Ié trong thuwong
e orra& .Turban mai dién i
Nha xuat ban: - Thuong mai dién ti doanh
Pearson Education, Inc., | nghiép va doanh nghiép
publishing - Cac mo hinh thuwong mai dién
Prentice Hall tlr khac va trng dung
- Dich vu hd tro trong thwong
mai dién tt
- Xay dwng chién lwoc va trién
khai thwong mai dién tiv.
6 Business Té&c gid: Dave Chaffey Cubn sach nghién ciru nhirng
information | va Steve Wood van dé trong quan ly théng tin:
systems Nha xuét ban: Prentice | gi&i thiéu vé quan ly thong tin,

Hall

phan mém danh cho quan ly
thdng tin, céng nghé cho quan
ly théng tin, chién lugc quan ly
théng tin, chién lwoc quan Iy tri
thire, chién lwoc hé théng
thong tin, phét trién hé théng
quan ly...




Phu luc

261

STT | Tén tai liéu | Thong tin chung No6i dung chinh

7 E-business Tac gia: Dave Chaffey Cubn séch gidi thiéu so luoc
and E- Nha xuét ban: Prentice | vé kinh doanh dién ttr va
commerce Hall thwong mai dién tir dong thoi
management cling cung cép nhirng chién

lwgc kinh doanh dién ttr, quan
ly chudi cung &ng, quan ly
guan hé khach hang...

8 E-commerce | Tac gia: Cubn sach tap trung vao nhirng
— Business, Kenneth C.Laudon néi dung co ban nhw sau:
technology, Carol Guercio Traver - Gi&i thiéu vé thwong mai dién
society ) tip

Nha xuat ban: .
Prentice Hall. 2009 - Ha tang céng nghé phuc vu
rentice Hall, thwong mai dién to
- Nhan thtre va cac van dé xa
hoi vé kinh doanh
- Van hanh va trién khai
thwong mai dién t.

9 E- Téac gid: Renald Lafond | Cudn sach nghién ctwu diéu tra
Commerce in | Chaitali Sinha vé céc van dé lién quan toi
the Asian Nha xuat ban: ISEAS nganh thwong ma’i dién tir va
context Publications xu huéng phat trién lIinh vuwc

thwong mai dién t&r & khu vic
chau A trong d6 cac van dé lién
quan gdm: kinh té, xa hoi,
phwong phap luan va an ninh.

10 Global Téac gia: Catherine L. Cubn sach tap trung vao nhirng
Electronic Mann, Sue E. Eckert, ndi dung co' ban nhw téng quan
Commerce Sarah Cleeland Knight vé thwong mai dién t&v, co' s&

Nha xuét ban: Institute
for International
Economics

Washington, DC
July 2000

ha tAng vé thwong mai dién tor
cling nhw dwa ra nhirng co héi
va thach thire khi vng dung
thwong mai dién t.




NHA XUAT BAN CONG THUONG

Tru s6: 46 — Ngb Quyén, Hoan Kiém, Ha Noi
Dién thoai: - Tel: 04-38260835 Fax: 04-39340599
E-mail: nxbct@moit.gov.vn

KBUBOTHOQUCTE
THUONG MAI DIEN TU VA PHAT TRIEN NGUON NHAN LUC
The International Workshop proceedings on
E-COMMERCE AND HUMAN RESOURCES DEVELOPMENT

Chju trdch nhiém xudt bin:
Giam doc PO VAN CHIEN
Tong Bién tap PANG THI NGQC THU

Bién tap: DAO MINH - THANH BINH

VU TRUONG - THU HUONG
Ché bdn: NGUYEN DAT - THANH NHAN
Siva bén in : HOANG BANG - NGQC BICH

SACH PAT HANG

In ... cudn, khd 16 x 24 cm, tai Xi nghiép In - Trung tm Thong tin
Cong nghiép va Thuong mai.

S6 dang ki ké hoach xuit ban 112-2010/CXB/09 - 28/CT ngay 27/01/2010.
S6 Quyét dinh xuat ban:..../QD-NXBCT ngay ...../5/2010.

In xong va ndp luu chiéu Qui 11 ndm 2010.



	1_Bia.pdf
	2_Loinoidau.pdf
	3_mucluc.pdf
	4_chuong1.pdf
	5_chuong2.pdf
	6_chuong3.pdf
	7_phuluc.pdf
	8_trangtrachnhiem.pdf



