


Foreword from the EFD board

In front of you lies the annual report of our organisation. Through this report the board wishes to
inform you about the activities and results achieved over the past year, and to provide you with
some information concerning the financials of our organisation. The EFD family can look back at
2009 with a good deal of satisfaction. Hence this report also presents an opportunity to thank all
of those who gave their support to us during the course of the past year and to thank those who
continue to believe in our organisation.

EFD continues to make a difference in the lives of many children and youth who live in Ho Chi
Minh City today, yet we realize only too well that there are still many needs to fulfill and many
challenges that lie ahead of us. EFD will continue to pursue these challenges devotedly, together
with our Vietnamese partners, in order to find long-lasting solutions for disadvantaged children

and youth. We hope we can keep counting on your continued support.
In the name of all the board members, 1'd like to wish you a pleasant read!

Phan Thi Mong Thu - Chairwoman of EFD Belgium



Loi ngo cua ban diéu hanh

Trén tay cdc ban la bdo cdo thuong nién cua EFD. Qua bdo cdo ndy, ban diéu hanh mudn thong
bdo dén cdc ban nhiing hoat dong va két qua chiing t6i da dat duoc trong nam viia qua va mot s6
théng tin vé tai chinh cua t6 chiic chiing téi. EFD c6 thé nhin lai nam 2009 véi nhiéu hoat déng
khad thanh cong. Chinh vi thé bdo cdo ndy cing ld co héi dé chiing t6i cdm on tdt cd cdc ban,
nhiing nguoi da ving ho t6 chiic EFD trong mot nam qua va van tin tudng vao nhiing hoat dong
cua chung toi.

EFD dang timg budc tao ra su thay doi cho cudc song cua tré em va thanh thiéu nién kém may
man trong thanh phd’ Hé Chi Minh, nhung chiing t6i ciing nhén thiic duoc rang van con rdt nhiéu
nhu cdu cdp thiét va nhiing khé khan phia tridc. EFD sé tiép tuc hét minh theo dudi nhing thach
thiic d6, cuing véi cac doi tdc Viet Nam, dé tim ra duoc nhiing gidi phdp dai han gip cho tré em
va thanh thiéu nién cé hoan canh khé khan. Chiing téi hy vong van tiép tuc nhdn duoc su ung hé
i cdc ban.

Thay mat cho cdc thanh vién trong ban diéu hanh, t6i mong cdc ban cé duoc nhiing thong tin b’
ich va thu vi.

Phan Thi Mong Thu - Chii tich ban diéu hanh, EFD Bi






EFD Mission e

Education for Development (EFD) works with local Vietnamese social organisations to improve and expand their
educational services for disadvantaged children and youth.

EFD Principles

Sustainability: EFD believes that all projects we start with local social organisations should have the potential to
continue supporting disadvantaged children and youth after EFD stops its support.

Participation: All projects of EFD should include the participation of stakeholders and of the children in particular.
Information sharing: EFD will share its experiences with all interested parties.

Rights of the child: In all its projects, EFD stresses the rights of the child, especially the right to go to school.

EFD has no political or religious affiliations.

If you give me a fish, | will eat today.
If you teach me to fish, | will eat my whole life long.

S Mang

Education for Development (EFD) lam viéc v&i cac td chirc xa hoi Viét Nam nham cai thién va mé réng cac hoat dong
gido duc cho tré va thanh thi€u nién c6 hoan canh khé khan.

Phuong Cham Hoat Pbng

Tinh bén virng: : EFD tin tudng rang tat ca cac du an ma chiing téi tai tro cho cac té chirc xa héi dia phuong phai
c6 tiém nang tiép tuc gitup d& tré em va thanh thiéu nién c6 hoan canh kho khan sau khi EFD ngirng tai tro.

Sw tham gia: Tat ca cac du an cta EFD phai c6 su tham gia cla cac bén lién quan, ddc biét 1a su tham gia cua tré.
Chia sé théng tin: EFD chia sé kinh nghiém véi tat ca cac doi tac.

Quyén tré em: Trong tat ca cac du an, EFD nhan manh dén quyén tré em, dac biét 1a quyén duoc di hoc.

EFD khong phai la td chirc chinh tri hay tén gido.

Néu ban cho t6i mét con ca, t6i sé an hét ngay hom nay.
Néu ban day t6i cach cau ca, toi sé c6 ca dé in ca doi.
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Disadvantaged Children and Youth - Tré em va thanh thi€u nién c6 hoan canh khé khin



The year in review

In spite of Vietham’s impressive developments in the past few years, socio economic
problems remain. Challenges of inequality and disparity are leading to negative
effects on the rights of children belonging to the most vulnerable groups. EFD contributes
to these challenges by supporting local social organisations (LSOs) to improve the
educational services they provide to disadvantaged children and youth.

In 2009 we focused on providing services through our three programs: Infrastructure,
Training and Management and Advisory Service. We have supported 7 local social
organisations benefiting over 1000 disadvantaged children and youth. We organised
a very successful presentation workshop, which resulted in 24 applications from local
organisations for support in 2010.

Ms. Kirsten Theuns

Following our reorganisation in 2008, some staff changes took place during the year and we employed one staff officer
for each of our programs. Once again in 2009 EFD has been supported by lots of national and international volunteers
that have made invaluable contributions to our organisation. With their help we managed to produce lots of PR materials
and to develop a marketing campaign.

Financially, 2009 has been a very fruitful year for EFD Vietnam. Despite the economic crises affecting all countries in
the world, we managed to maintain support and increase funding from donors. Although faced with problems, there
are people, companies and organisations which are aware and realise the need for educational improvements and
capacity building of local institutions in Vietnam. We thank them and hope to receive continued support in the future.
Theirs and your contributions can make the difference in the lives of disadvantaged children and youth living in Ho
Chi Minh City.

Thank you and happy reading!

Kirsten Theuns - EFD Country Coordinator Vietnam
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Téng quan nam 2009

Trong nhirng ndm vira qua, Viét Nam da dat duoc nhirng budc phat trién nhat dinh,
tuy nhién cac van dé vé kinh t&€ xa hoi van con ton tai. Nhirng thach thirc vé su bat
binh ddng va mat can bang dang din dén nhirng hau qua tiéu cuc vé quyén tré em,
la mdt trong nhirng thanh phan dé bj tén thuong nhat. EFD gép phan gidi quyét
nhirng vdn dé trén bang cach hd tro cac td chirc xa hoi dia phuong (LSOs) nang cao
cac hoat dong gido duc ma cac td chirc nay dang thuc hién cho tré em va thanh thiéu
nién c6 hoan canh khé khan.

Co Kirsten Theuns

Trong ndm 2009, chlng t6i di tap trung thuc hién cac hoat dong ho tro thong qua
ba chuong trinh: Xay dung Co S& Vat Chat; Pao tao; Tu VAn - H6 tro Quan Ly. EFD
da tai tro cho 7 td chirc xa héi dia phuong véi hon 1000 tré em va thanh thi€u nién c¢é hoan canh khé khin duoc
hudng loi tir nhirng hoat dong clia cac du an. EFD ciing di t6 chirc thanh cong budi hdi thao gidi thiéu chwong trinh
tai tro hang ndm va da nhan duoc 24 du an cta cac té chirc xa héi dia phuong dé nghi EFD hé tro trong ndm 2010.

Sau khi tdi t6 chirc trong ndm 2008 thi ndm vira qua, EFD di c6 mot s6 thay déi vé nhan su. Mbi chuong trinh cua EFD
c6 mot can bd phu trach quan ly. Nim 2009, EFD tié€p tuc nhan duoc hd tro tir rat nhiéu tinh nguyén vién trong nuéc
va qudc té véi nhitng déng goép hét sirc c6 gid tri. V&i su hd tro cla cac tinh nguyén vién, EFD da c6 thém nguén luc
dé tao ra nhiéu tu liéu va san pham véi muc dich nang cao nhan thirc cho moi ngudi vé nhitng hoat déng phat trién
x4 hoi va xay dung chién dich gidi thiéu td chirc clia minh.

Vé mit tai chinh, nAm 2009 1a mét ndm EFD Viét Nam da dat duoc nhiéu thanh céng. Mic du khung hoang kinh té
anh hudng dén tat cd cac nudc trén thé gidi, EFD da nd luc duy tri duwoc su Gng hd va ting thém ngudn ngan sach
hoat dong tlr cac nha tai tro cGia minh. Tuy phai d6i mit vé&i nhiéu van dé khé khin trong kinh doanh, nhung nhiéu t&
chirc, ca nhan, cong ty di nhan thirc duoc nhu cau vé viéc cai thién gido duc va nang cao ning luc cho cac té chirc
x4 hoi dia phuong tai Viét Nam. Ching t6i chan thanh cdm on cac nha tai tro va mong quy vi sé& tiép tuc tin tudng va
tng ho EFD trong twong lai. Nhitng déng gép ctia cac ban c6 thé tao nén su khac biét trong cudc séng clia cac tré em
va thanh thiéu nién c6 hoan canh khé khin & Thanh Phé H6 Chi Minh.

Cam on quy doc gia!

Kirsten Theuns - Diéu phdi vién EFD tai Viét Nam
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EFD Programs

EFD takes a holistic approach to its work based around the principles of sustainability. All projects that EFD starts with
LSOs should have the potential to continue serving disadvantaged children and youth after EFD discontinues its support.

To increase the sustainability of LSOs work, EFD provides support in the three areas where LSOs have expressed their
highest need: Infrastructure, Training, and Management and Advisory Service. These areas make up EFD’s core
programs.

V' 4

INFRASTRUCTURE PROGRAM

Through the Infrastructure Program EFD provides local organisations with the opportunity to obtain small scale funding
for projects that create or strengthen educational opportunities for disadvantaged children and youth. Activities that
EFD is supporting under this program include improving facilities, buying books, setting up a library and developing
training systems.

TRAINING PROGRAM

EFD’s Training Program focuses on two methods of supporting local social organisations:

1. EFD provides staff of LSOs with the opportunity to engage in training to build their capacity to deliver quality
education.

2. EFD supports educational providers to improve the services that they provide to LSOs.

MANAGEMENT AND ADVISORY SERVICE (MAS) PROGRAM
Through the MAS program EFD provides hands on (individual) support/advice in the areas of management to LSOs.

The support provided through EFD’s MAS Program focuses on the following areas: Human Resources, Project
Management, Finance and Accounting, Strategic Development, Fundraising and PR, and General management. EFD
works together with Corporate Organisations and external consultants in providing management support.



Chuong Trinh Chién Ludc Cua EFD

Dua trén phuong cham hoat ddng mang tinh bén vitng, EFD thuc hién phuong cach tiép can lién két giira cac linh vuc
tai tro. Tat cd cac du an ma EFD tai tro cho cac t6 chirc xa hoi dia phuong (LSO) déu phai cé tiém ning tiép tuc gilp
d& tré em va thanh thi€u nién sau khi EFD ngirng tai tro.

Nham nang cao tinh bén virng trong hoat dong clia cac LSO, EFD cung cdp ngudn tai tro qua ba linh vuc c6 nhu cau
nhiéu nhat 1a: Xay dung co s& vat chat; Dao tao va Tu van - H6 tro quan ly. Ba linh vuc tai tro trén tao nén cac chuong
trinh chinh cta EFD. (Xem hinh m6 ta)

V 4

CHUONG TRINH XAY DUNG CO SO VAT CHAT

Qua chuong trinh nay, EFD cung cap cho cac LSO ti€p can ngudn tai tro quy md nhé dé thuc hién cac du an nham tao
ra hodc ting cudng cac co hdi gido duc cho tré va thanh thiéu nién cé hoan canh khé khin. Nhirng hoat dong EFD ho
tro trong chuong trinh nay bao gém cai thién co sé& vat chat, mua sach mai dé xay dung thu vién, va xay dung nhirng
hé théng dao tao.

CHUONG TRINH PAO TAO

Chuong trinh dao tao ctia EFD tap trung vao hai phuong thirc hd tro cho cac LOS nhu sau:

1. EFD tao co hdi cho nhan vién cac LSO tham gia cac khéa tdp huin nang cao ning luc dé gép phan dem dén nhiéu
hoat d6éng gido duc c6 chat lwgng hon.

2. EFD hd tro cho cac trung tdm dao tao dé gitp nang cao chat luong cac dich vu dao tao/tdp hudn ma ho cung cap
cho cac LSO khac.

CHUONG TRINH TU VAN - H® TRO QUAN LY (MAS)

Qua chuong trinh nay EFD cung cdp su hd tro/tu van truc tiép (cd nhan) nhdm gitp cac LSO trong linh vuc quan ly.
Chuong trinh Tu van - H6 tro quan ly (MAS) tap trung vao cac linh vuc sau: Quan ly nhan su, Quan ly du an, Quan ly
tai chinh va ké toan, Phat trién chién luoc, Van dong ngudn tai tro va Quan ly diéu hanh tdng hop. EFD hop tac véi
nhiéu t8 chirc va cac tu van vién bén ngoai dé dap ng nhu cau tro gilp trong cac céng viéc quan ly cda cac LSO.
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Projects in 2009

During 2009 EFD has supported 7 local partners in implementation of the projects below, resulting in improved and
expanded educational services for close to 1000 disadvantaged children and youth in HCMC under their care.

LSO Project Results D":ef:t .
beneficiaries

HCMC Child Welfare | Improving and expanding |- A new building was constructed - 374 dis-
Foundation - Cau [awareness raising and |- Counseling services for children and youth advantaged
Han project counseling services offered |was conducted children

by Cau Han Project for dis- |- Awareness raising sessions have been - 4 staff

advantaged children and |organised

youth in Tan Thuan Tay Ward, | - Staff has been trained on life skills education

District 7, HCMC - Children and youth have access to new infor-

mation

HCMC  Association | Expanding and enhancing | - 3 vocational training classes have been 92 disadvan-
for the Support of |vocational training and | organised during the year taged youth
Handicapped and |employment services for |- Job placement for educated youth was
Orphaned Children - | disabled and orphaned | provided
HCMC Vocational | children

Training Center for
Disabled and
Orphaned Children

HCMC University of
Pedagogy - Special
Education Department

Enhancing the effectiveness
of using magnifying glasses
for children with visual
impairment at Nguyen Dinh
Chieu Special School and
Inclusive Education at Nguyen
Van Tran Primary School

- Training for 39 teachers on educating visually
impaired children and youth was provided

- Research on special education was conducted
- Research report written and 350 copies were
distributed

- 36 visually
impaired
children and
youth

- 39 teachers




LSO

Project

Results

Direct
beneficiaries

Catering and Hospi-
tality School for
Disadvantaged
Children

Developing vocational training
services for disadvantaged
youth

- 3 sets of electronic training materials and
manuals have been developed

- A new library has been established and is in
daily use

- Students have been trained by using the new
manuals

- 100% of students have been employed

155 disadvan-
taged youth

HCMC Association of
Saving Disabled
Children - Sao Mai
Computer Center for
the Blind

Building a computer training
system to provide online
computer training for blind
people

- An online training system for the blind has
been developed

- Online textbooks, a quality recording room
and computers are available and being used
- 97% of online blind students passed final
exams for the basic computer course

98 visually
impaired youth

Anh Minh School for [Improve the quality of educa- |- Children have been exposed to exciting new |- 157 hearing
Deaf Children tion for deaf students at Anh | audio visual materials to help them understand |impaired
Minh School for Deaf the world around them children and
- Teachers have been trained to use specific youth
methods to train deaf students - 9 teachers
- Teachers have been guided to teach with
electronic curriculum
District 4 Educational | Improving the learning - The centre has been renovated providing a 90 children
Center for Disabled environment at the Educa- safer and cleaner environment for children and youth with
Children and Youth tional Center for Disabled hearing and
Children and Youth intellectual

impairment
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Cdc Du An Trong Nam 2009

Trong nidm 2009, EFD d4 hé tro cac doi tac dia phuong dé thuc hién 7 du &n, gilp cai thién va mé rong cac hoat ddng
gido duc c6 chat lvong cho hon 1000 tré em va thanh thiéu nién tai thanh phé H6 Chi Minh.

T6 chirc Xa hoi

Dai tuong hudng

Thuan Tay, Q.7, TP.HCM

thirc

- Nhan vién duoc tap huan vé ky nang séng
- Tré vi thanh nién duoc tiép can cac ngudn
tu liéu gido duc

) Du an Két qua . s
dia phuong : loi truc tiép
HGi bao tro tré em |Nang cao nhan thirc va md& |- Vdn phong du an va cac I6p hoc da duoc - 374 tré em
thanh phé HCM - du [rdng dich vu tu van cho tré | xdy dung an toan, sach sé. c¢6 hoan canh
an Cau Han em c6 hoan canh kho khan tai | - Tré em va thanh nién duoc tu van. kho khan
du an CAu Han, phudng Tan |- T6 chirc cac khéa tap huin nang cao nhan - 4 nhan vién

HGi bao tro nguoi tan
tit va tré mo coi
TP.HCM - Trung tam
day nghé cho ngudi
khuyét tat va tré mo
c6i TP.HCM

M& rong va Tang cuong Day
nghé va Gigi thiéu viéc lam
cho Thanh thiéu nién khuyét
tit va mo coi tai Trung tdm
day nghé cho ngudi khuyét
tat va tré mo coi TP.HCM

- 3 16p day nghé duoc té chirc trong sudt
th&i gian du an.

- Gi6i thiéu viéc Iam cho hoc sinh sau khi két
thuc khoa hoc.

92 thanh thiéu
nién co6 hoan
canh khé khan

Truong DH Su Pham
- Khoa Gido duc dac
biét (Giai doan dau
cta du an)

Nang cao hiéu qua st dung
kinh phdng dai cua hoc sinh
nhin kém Truong phd thong
ddc biét Nguyén Dinh Chiéu
va nang cao chat lvong giao
duc hoa nhap cla Trudng tiéu
hoc Nguyén Vin Tran

- 39 gido vién duoc tap huin dé cé thé day
hoc sinh khiém thi

- Thuc hién nghién clru vé cac ky ning giang
day dac biét

- Thuc hién bao cao va gui 350 ban cho cac
bén lién quan

- 36 hoc sinh
khiém thi
- 39 gido vién




T6 chirc Xa hoi

Dai twong huédng

dia phuwong Dy an Ket qua loi truc tiép
Truwdng Nghiép vu Phét trién cac hoat dong day |- 3 bo gido trinh dién t&r dwoc bién soan. 155 thanh
Nha hang Thanh phd [ nghé cho thanh thiéu nién c6 |- M6t thu vién méi duoc xay dung va dua vao | thiéu nién cé
hoan canh khdé khan tai |si dung thuong xuyén hoan canh
trudng Nghiép Vu Nha Hang |- Hoc vién duoc day nghé bang gido trinh khoé khan

dién tu
- 100% hoc vién khéa 9 tim duoc viéc lam sau
khoéa hoc

Ho6i clru tro tré em
tan tit TP.HCM -
Trung tam Tin hoc vi
Ngudi Mu Sao Mai

Xay dung hé théng dao tao tin
hoc va dao tao tin hoc truc
tuyén cho ngudi khiém thi

- Trién khai mot hé théng dao tao truc tuyén
cho ngudi khiém thi

- Sach giao khoa truc tuyén, phong thu am
chat lvong cao va may tinh duoc dua vao sir
dung

- 97% hoc vién khiém thi dau ky thi vi tinh can
ban cudi khoa

98 thanh thiéu
nién khiém thi

Trudng khiém thinh
Anh Minh

Nang cao chat lwong day hoc
cho tré khiém thinh & Trudng
Khi€m Thinh Anh Minh

- Tré em duoc tiép can vdi phuong phap
nghe-nhin méi nham hiéu ré hon vé thé gigi
xung quanh

- Gido vién duoc dao tao vé cac phuong phap
giao duc ddc biét va ap dung giang day cho
hoc sinh khiém thinh

- Gi4o vién duoc huéng dan sir dung gido
trinh dién tur

- 157 tré em
va thanh thiéu
nién khiém
thinh

- 9 gido vién

Trung tam gido duc
tré khuyét tat quan 4

Cai Thién M6i Truong Hoc Tap
cho tré va thanh thi€u nién
khuyét tat tai Trung Tam Giao
Duc Tré Khuyét tat Quan 4

- Trung tdm da duoc nang cap tao ra moi
truong hoc tap an toan va vé sinh cho tré.

90 tré em va
thanh thiéu
nién khiém
thinh va kho
khan vé tri tué
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PR and Networking

Throughout 2009 EFD continued its participation in monthly International NGO core group meetings. In addition EFD
chaired one quarterly International NGO discussion group meeting on the subject ‘Partnership’, and participated in
the remaining three International NGO discussion group meetings and in quarterly Child Rights Working Group meetings.

EFD attended on a regular basis several networking group gatherings organised in and around Ho Chi Minh City,
strengthening existing ties and forming new relationships.

EFD was a member of the NGO Resource Center, the Child Rights Information Network and participated in the 2009
International Forum on Child Welfare and got accepted membership for 2010.

Quan Hé Dbi Ngoai va Chia Se Théng Tin

Trong sudt ndm 2009 , EFD tiép tuc tham gia nhirng budi hop ctia nhém nong c6t cac td chirc phi chinh phi quéc té&
duoc t6 chirc hang thang. Hon nira, EFD ciing da chd tri mot budi hop quy ctia nhém thao luan cac té chirc phi chinh
phl qudc t&€ vai chli dé “Su cong tac”, va khong bo sét ba budi thao luan clia cac quy con lai. Hang quy, EFD ciing
tham gia vao nhitng budi hop cia nhém hoat dong quyén tré em.

EFD con la mét thanh vién déu didn trong mot s6 budi hdi thao clia nhitng t6 chirc ¢ hoat ddng lién quan nam trong
va lan can thanh phd H6 Chi Minh, nham that chit su gan két san c6 va thiét 1ap nhirng méi quan hé méi.

EFD la mot thanh vién ctia Trung tdm Nguén luc cac t6 chirc phi chinh pha, thanh vién cGia Mang lugi thong tin quyén
tré em. EFD ciing tham gia dién dan qudc t& vé bao tro tré em nam 2009 va chinh thirc duoc cdng nhan thanh vién
vao nam 2010.



Fundraising and Marketing

EFD formed close partnerships with a number of international, corporate and local group organisations, while continuing
to liaise with others on potential partnership opportunities. We continued to lay strong foundations for EFD fundraising
by recording and updating information on fundraising contacts and on potential new partners.

During the year EFD coordinated donor visits to observe a variety of project activities implemented by our local social
organisation partners. These visits served to raise awareness on the current educational situation of disadvantaged
children and youth, and to built trust, transparency and commitment between EFD and its donor partners.

Design and production of EFD products during the year included cards, postcards and baby t-shirts with the slogan
“made for a good cause”. EFD participated in two bazaars, raising awareness on EFDs work and selling these products.
Funds raised from these events, and additional sales to individuals, contributed to EFD program activities, as did sales
of these products by EFD Belgium and The Netherlands.

In 2009 EFD finalized its Action Plan linked to the EFD marketing campaign “Change (y)our World, start by Acting
Local” to be implemented in 2010. The main objectives of this campaign are to promote and raise awareness on EFD,
on the educational situation of disadvantaged children and youth, to fundraise and to gain donor support.

Planning for the 2010 EFD marketing campaign included an information session held December 2009 to recruit EFD
Ambassadors. These EFD Ambassadors are women and men who pledge to take action into their own hands to ‘make
a difference’ for disadvantaged children and youth in Ho Chi Minh City and beyond through small scale local actions.

EFD received lots of print media coverage during 2009 in local English and Vietnamese language publications. We
placed a variety of advertisements monthly during 2009 in the local English language magazine “The Word”, raising
awareness on EFD and for fundraising and donor support.
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Gay Quy va Gioi Thiéu T6 Chdc
EFD di tao dung quan hé ddi tac bén chit véi nhiéu t6 chirc dia phuong, doanh nghiép trong nudc va qudc té, trong

khi van ti€p tuc giir lién lac véi nhirng ddi tac tiém ning. Ching tdi ti€p tuc dit nén méng virng chic cho viéc gy qui
tai tro bang cach cap nhat théng tin vé nhirng dia chi va d6i tac tiém nang.

Trong nam qua, EFD di t6 chirc cac budi thim du an dé nha tai tro duoc chirng kién nhirng hoat dong du an duoc ddi
tac dia phuong trién khai va thuc hién. Nhitng chuyén di thuc té nay nham ting cuong nhan thirc vé thuc trang giao
duc tré em va thanh thiéu nién c6 hoan canh khé khin, ddng thoi gay dung 1ong tin, tinh minh bach va su tin tam
gitra EFD va nha tai tro.

San pham thiét ké ctia EFD ndm qua bao gém thiép, buu thiép, va do thun tré em véi khau hiéu "lam vi viéc nghia".
EFD d& tham gia vao hai héi cho tir thién, nhdm thu hat su chd y v&i cdng viéc va san pham cda minh. S3 tién quyén
gép tir hoat dong nay va ciing nhu tir viéc ban cac san pham sé duoc déng gép vao hoat dong cua EFD, theo phuong
thirc nhu EFD Bi va Ha Lan da lam.

Nidm 2009, EFD di lén K& hoach Hanh dong lién quan t&i chién dich gidi thiéu td chirc "Thay déi thé gidi cta ching
ta, bat dau tir chinh ban", trién khai ndm 2010. Muc dich cla chién dich 14 thic ddy va ting cudng nhan thic vé t8
chirc EFD, thuc trang gido duc thanh thi€u nién c6 hoan canh khé khan, va gay quy tai tro.

K& hoach cho chién dich gi&i thiéu t6 chirc 2010 ctia EFD bao gom mdt khod thong tin vao thang 12 nam 2009 dé
tuyén dai sir EFD. Thong qua nhirng hoat dong nho cta ban than, nhirng dai sir nay cam két sé hanh dong dé tao ra
su khac biét cho tré em va thanh thiéu nién cé hoan canh khé khin trong va ngoai TP H6 Chi Minh.

EFD d3 nhan duoc khong it su quan tdm cla cac phuong tién thdng tin dai ching trong suét ndm 2009 trong nhirng
an pham bang ca tiéng Viét va tiéng Anh. Chiing t5i ciing di c6 nhiéu hoat dong quang cao hang thang trong tap chi
ti€ng Anh "The World", nham ting cudng nhan thirc vé t6 chirc EFD va viéc gy quy tai tro.
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Human Resources

In 2009 Kirsten Theuns entered her second year as Country Coordinator managing EFD’s office in Vietham. Hoang
Thanh Linh, who joined EFD in 2000, worked as Program Officer for EFD’s Infrastructure Program through to April
2009. Vu Minh Ha, who had been working as EFD’s Administrative Assistant for a year, took over his position. In July,
Doan Thuy Diep joined EFD as Program Officer for EFD’s Training Program. In May, Do Thi Nhu Tam started working
as EFD’s Administrative and Accounting Officer. Tran Thi Thao Nguyen, who had been working with EFD as a volunteer
for over one year, took over her position in November. In October, Nguyen Dinh Te joined EFD as Program Officer for
EFD’s MAS Program. During the year EFD has benefited from the support of many volunteers contributing their time.

International Volunteers: Carla Cristaudo (AU), Kerry Wills (AU), David Slimming (AU), Michael Potter (NZ), Andrea
Tenner (AT), Anneleen Erlingen (BE), Sara Woollatt (CA), Andrew Wright (UK), Floor Borgonjen (NL), and Roeth van Gogh
(NL)

Local Volunteers: Nguyén Ngoc L&, Nguyén Thi Hwong Giang, Nguyén Thi Thu Thao, Doan Nhu Phuong, Lé Minh Ngoc,
Tran Phuong Trinh, H6 Dan Chi, Mai Tung, Nguyén Minh TAm, Truvong Hoang Hanh Quyén, Nguyén Thi Hoai Anh, Mai
Kim Khanh, Tran Thi Thado Nguyén, Ngb Tran Thanh Hién (HN), Nguyén Thi Thién Thanh, Pham Thi Kim Ngoc

Nhan Su

Nam 2009 |1a ndm thir hai ¢6 Kirsten Theuns lam viéc tai td chirc EFD véi cwong vi la diéu phdi vién tai Viét Nam. Anh
Hoang Thanh Linh la can bd du an di phu trach vé chuong trinh xay dung co sé& vat chat cda EFD tir nam 2000 cho
dén thang 4 nidm 2009. Sau d6, chi Vi Minh Ha, 1 tro ly vin phong cta EFD di duoc bd nhiém dam nhan céng viéc
nay. Dén thang 7, chi Poan Thuy Diép ciing da gia nhap EFD v&i vai tro 1a can bd du an phu trach vé chuong trinh dao
tao. Thang 5, chi 6 Thi Nhu Tam di bat dau cdng viéc tai EFD véi vi tri 1a k& toan va quan Iy vin phong. Pén thang
11, chi Tran Thi Thao Nguyén, von la tinh nguyén vién ctia EFD trong hon 1 nim di thay thé vai trd cda chi Tam. Vao
thang 10, anh Nguyén Dinh T& bat dau tham gia EFD véi vai tro can bd chuong trinh tu van - hd tro quan ly. EFD ciing
da nhan duoc su ho tro tir rat nhiéu tinh nguyén vién, nhirng ngudi da danh thoi gian dé gitp d& EFD.

Tinh nguyén vién qudc té: Carla Cristaudo, Kerry Wills, va David Slimming (Uc), Michael Potter (New Zealand), Andrea
Tenner (Ao), Anneleen Erlingen (Bi), Sara Woollatt (Canada), Andrew Wright (Anh), Floor Borgonjen va Roeth van Gogh
(Ha Lan).

Tinh nguyén vién trong nuéc: Nguyén Ngoc L&, Nguyén Thi Huong Giang, Nguyén Thi Thu Thao, Poan Nhu Phuong,
Lé Minh Ngoc, Tran Phuong Trinh, H6 Dan Chi, Mai Tung, Nguyén Minh Tam, Truwong Hoang Hanh Quyén, Nguyén Thi
Hoai Anh, Mai Kim Khanh, Tran Thi Thao Nguyén, Ngé Tran Thanh Hién (HN), Nguyén Thi Thién Thanh va Pham Thi Kim Ngoc.
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EFD International

EFD BELGIUM

In 2009 the EFD Belgium board consisted of 4 dedicated members: Koen Van Acoleyen, Sarah Van Grieken, Liesbeth
Segers and Phan Thi Mong Thu. Thu acted as chairman and coordinated activities in Belgium. All board members were
equally responsible for both organisational work and operational tasks. EFD Belgium focused on attracting more
volunteers to assist in organising the different activities planned. Those listed below supported us with the following
activities: Len Dierickx and Philippe Hartung (revamping and updating the website), Ellen Segers (requesting subsidies),
Mick Peeters (assisting with bookkeeping), Anke Rymenams (development of educational activities), Tine Morisse, Paul
Doms, Karin Struik, Erika Vannoten, Philippe Hartung (translation work), all board members and volunteers
(fundraising and participating in activities), Martine and Yves Van Echelpoel (attending local markets and fairs).

During the year, we sent proposals applying for subsidies from various cities and provinces, and organised several
fundraising activities. A number of activities that proved to be a real success were: the "Dodentocht” in Bornem, the
“Asia month” at the TGP boarding school in Bruges, the sale of Vietnamese artifacts through My Nature-shop in
Antwerp and the many fairs where we were present to promote EFD and to raise awareness for our cause.

EFD THE NETHERLANDS

The year 2009 proved challenging for EFD NL with a number of changes in board composition. We now have five board
members, Dik van de Geer, Tien Hoang, Jean Tee, Marloes Kool and Peter Visser, who are all very enthusiastic and
willing to support EFD in the Netherlands. It took some time for all board members to learn about EFD but the board
was completely up and running by year’s end.

During the year EFD NL focused mainly on raising funds. Due to the economic crisis this was a difficult task, however
by year end we were pleased with the support we were able to offer EFD VN. We thank all our private donors who have
continued their long term support. Funds were raised from our fourth annual fundraising party and from the sale of
EFD packaged cards and postcards. We also successfully reapplied for a quality mark for small good causes of the
Dutch government (www.cbf.nl). This quality mark is well known in The Netherlands and gives potential donors assurance
that the funds raised by EFD NL are well spent. One EFD NL board member attended EFDs Annual International Meeting
in Vietham in November together with three EFD Belgium board members. This was a good chance to gain more
insight into EFD’s operations in Vietham. As a result of this visit EFD NL is even more convinced that we make a difference
in the lives of disadvantaged children and youth. In 2010 our board and all volunteers will do their utmost to be very
successful in fundraising and create more awareness about the situation of disadvantaged children and youth in
HCMC.



EFD Quéc Té

EFD BI

Trong nam 2009, EFD tai Bi duoc diéu hanh bdi 4 thanh vién da cong hién rat nhiéu cho t6 chirc: Koen Van Acoleyen,
Sarah Van Grieken, Liesbeth Segers va Phan Thi Mong Thu. Ba Thu 14 chu tich dong th&i ciing 1a diéu phéi vién cho cac
hoat ddng tai Bi. TAt ca cac thanh vién Ban Piéu hanh déu cling chiu trach nhiém nhu nhau cho cdng viéc t6 chirc va
hoat dong. EFD B tap trung vao viéc thu hit thém cac tinh nguyén vién nham gitp t6 chirc cac hoat dong khac nhau
da duoc du kién. Cu thé 1a nhirng tinh nguyén vién véi cac hoat dong sau: Len Dierickx va Philippe Hartung (nang cap
va cap nhat website), Ellen Segers (kéu goi tai tro), Mick Peeters (hd tro cong viéc ké toan), Anke Rymenams (phat trién
cac hoat déng gido duc), Tine Morisse, Paul Doms, Karin Struik, Erika Vannoten, Philippe Hartung (phién dich), tat ca
cac thanh vién Ban Diéu hanh va tinh nguyén vién (gay quy va tham gia vao cac hoat déng), Martine va Yves Van Echel-
poel (tham gia cac hoi cho dia phuong)

Trong sudt ndm vira qua, ching tdi di guri thu ngd xin tai tro dén cac tinh thanh khac nhau va hoach dinh cho mét
vai k& hoach gay quy. Nhiéu k& hoach di rat thanh cdng nhu: “Dodentocht” tai Bornem, “Thang Chau A” & trudng noi
tri TGP tai Bruges, loi nhuan tir cic san phdm my nghé thong qua clra hang My Nature tai Antwerp va chiing tdi ciing
da dén nhiéu hoi cho nham quang ba cho EFD va nang cao nhan thirc vé sir ménh cla EFD.

EFD HA LAN

Niam 2009 la mdt ndm day thir thach d6i véi EFD Ha Lan khi c6 su thay d6i vé thanh phan Ban Diéu hanh. Hién tai, Ban
Diéu hanh cda EFD Ha Lan gom 5 thanh vién, Dik van de Geer, Tién Hoang, Jean Teen, Marloes Kool va Peter Visser,
nhirng nguoi day nhiét huyét va ludn sin long hd tro EFD. Mic di mat mot it thoi gian dé cac thanh vién Ban Diéu
hanh tim hiéu vé EFD nhung dén cudi nidm EFD Ha Lan da hoat ddng trd lai mot cach suén sé.

Trong ndm vira qua, EFD Ha Lan chu yéu tip trung vao viéc gay quy. Do khing hoang kinh té, nhiém vu cang trd nén
khé khin; tuy nhién dén cudi ndm, EFD Ha Lan rat hai long vi dd hd tro duwoc EFD Viét Nam. EFD Ha Lan xin chan thanh
cdm on cac nha tai tro ca nhan da lién tuc hd tro EFD trong mot thdi gian dai. Ngudn quy thu duoc tir viéc t6 chirc
budi tiéc gay quy hang ndm lan th 4 va loi nhuén tir cac géi buu thiép ctia EFD. EFD Ha Lan ciing thanh céng trong
viéc tai xin cap bang chirng nhan tr chinh phu Ha Lan. Bang chirng nhan nay rat ndi tiéng & Ha Lan va gitp cac nha
tai tro tiém nidng tin tudng rang ngudn quy sé duoc EFD str dung hiéu qua. M6t thanh vién cta EFD Ha Lan di tham
du cudc hop EFD qudc té tai Viét Nam vao thang 11 vira qua cling v&i 3 thanh vién cia Ban Diéu hanh EFD tir Bi. Diéu
nay da tao co hdi cho cac thanh vién EFD qudc té hiéu biét thém vé hoat dong cua EFD tai Viét Nam. Chuyén viéng
thdm nay da gitip EFD Ha Lan virng tin rang ching ta c6 thé tao nén su khac biét trong cudc séng cla tré em va thanh
thi€u nién c6 hoan canh khé khan. Trong ndam 2010, tit ca Ban Diéu hanh va tinh nguyén vién sé c6 gang hét strc dé
gay quy thanh co6ng va nang cao thém nhan thirc vé cudc séng cua tré em va thanh thiéu nién c6 hoan canh khé khan
tai Tp.HCM, Viét Nam.
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Finance

EFD VIETNAM
Money available 1/1/2009:

Money spent in 2009 in VN (excl. coordination costs VN):

Income in 2009 (from VN):
Income in 2009 (donated by EFD BE, NL and CH):
Money available 31/12/2009:

EFD BELGIUM (Kansen voor kinderen)
Money available 1/1/2009:

Money donated in 2009 to EFD-VN:

Money spent in 2009 on Fundraising and PR in BE:
Income in 2009:

Money available 31/12/2009:

EFD THE NETHERLANDS (Kansen voor kinderen)

Money available 1/1/2009:

Money donated in 2009 to EFD-VN:

Money spent in 2009 on Fundraising and PR in NL:
Money spent in 2009 on Coordination costs EFD VN:
Income in 2009:

Money available 31/12/2009:

* 8861 USD was donated by EFD CH (Enfants de la Rue du Vietnam)
** EFD BE and EFD CH contributed both 6,300 Euro of this amount

42,476 USD
67,568 USD
113,735 USD
71,548 USD*
160,191 USD

30,804 Euro
26,638 Euro

1,905 Euro
24,845 Euro
27,105 Euro

29, 668 Euro
29, 844 Euro
3,524 Euro
18,239 Euro**
26,099 Euro
4,160Euro

Note: Slight differences compared to the donated amounts due to exchange rates.



Tai Chinh
EFD VIET NAM
S6 du dau ky tinh dén ngay 1/1/2009:

Chi ndm 2009 tai VN (khéng bao géom chi phi cho diéu phéi vién):

Thu trong nam 2009 (tai VN):
Thu trong nam 2009 (tir EFD Bi, Ha Lan va Thuy Si):
S6 du cudi ky tinh dén ngay 31/12/2009:

EFD Bi (Kansen voor kinderen)

S6 du dau ky tinh dén ngay 1/1/2009:
Chuyén cho EFD VN trong nim 2009:

Chi cho gay quy va quan hé cong ching tai Bi:
Thu trong nam 2009:

S6 du cudi ky tinh dén ngay 31/12/20009:

EFD HA LAN (Kansen voor kinderen)

S6 du dau ky tinh dén ngay 1/1/2009:

Chuyén cho EFD VN trong nim 2009:

Chi cho gay quy va quan hé céng chuing tai Ha Lan:
Chi cho diéu phdi vién EFD VN trong nim 20009:
Thu trong nam 2009:

S6 du cudi ky tinh dén ngay 31/12/20009:
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42,476 USD

67,568 USD
113,735 USD

71,548 USD*
160,191 USD

30,804 Euro
26,638 Euro

1,905 Euro
24,845 Euro
27,105 Euro

29, 668 Euro
29, 844 Euro
3,524 Euro
18,239 Euro**
26,099 Euro
4,160 Euro

* 8,861 USD do EFD Thuy ST déng gép (t8 chirc Enfants de la Rue du Vietnam)

** 6,300 Euro trong so tién nay do EFD Bi va EFD Thuy Si déng gép

Luu y: C6 mot s6 chénh léch nhé do ti gia hoi doai



AR
‘09

EFD Sponsors
EFD would like to thank the following organisations and companies that have supported us in 2009:

Child at Venture, HSBC Bank, Enfants de la Rue du Vietnam, Stad Kortrijk, Enfants Tiers Monde, GROS Schilde, SD Worx,
Vereniging De Brug, Olala Vietnam Co., Eureko Achmea Foundation, Nacht van de fooi, Impulsis, 16 Leading Hotels of
HCMC, Deutsche Bank, Provincie West-Vlaanderen, British Business Group Vietham, Group M, Provincie Antwerp,
Enigma Payments Consulting, Sandler Training, BKT Company, Hong Kong Institute of Education, VVA Informatisering,
My Nature, Traitlon Team Aalsmeer, Jonge Honden, Tennisvereniging Steenbergen, Tropika, The Word Magazine.

We would also like to thank all individuals who have made a donation to support us in our work.

How you can get involved

Over the past 14 years EFD has worked closely with the community to increase awareness on the educational needs
of disadvantaged children and youth and to improve and expand our services.

If you are interested in finding out more ways to support EFD please contact admin@educationfordevelopment.org

Some areas that individuals or companies can support EFD include;
- Corporate partnerships
- Hosting fundraising events
- Employee giving
- Volunteering
- Becoming an Advocate of EFD
- In kind donations
- Donations directly to our bank account:
Account number: 303778-7 (USD) or 3072959 (VND)
ANZ Bank, HCMC Branch
SWIFT No.: ANZBVNVX472
IBAN Code: NLO3 RABO 0360 2536 36



. NN > JAY 4
Cdc nha tai trd cua EFD ‘09

EFD chan thanh cam on cac t6 chirc va cac cdng ty di hd tro chiing toi trong ndm 2009, cu thé la:

Child at Venture, Ngan hang HSBC, Enfants de la Rue du Vietnam, Stad Kortrijk, Enfants Tiers Monde, GROS Schilde,
SD Worx, Vereniging De Brug, Céng ty Olala Vietnam, Eureko Achmea Foundation, Nacht van de fooi, Impulsis, 16
Leading Hotels of HCMC, Ngan hang Deutsche, Provincie’West—VIaanderen, British Business Group Vietnam, Group M,
Provincie Antwerp, Enigma Payments Consulting, Cong ty Dao tao Sandler, Cong ty TNHH CNTT Bach Kién Tam, Hong
Kong Institute of Education, VVA Informatisering, My Nature, Traitlon Team Aalsmeer, Jonge Honden, Tennisverenig-
ing Steenbergen, Cong ty CP My Thuat Nhiét B&i (Tropika), The Word Magazine.

Ching t6i ciing xin glri |61 cAm on dén tat cd cac ca nhan da déng gop va ung hd ching t6i trong ndm 2009 vira qua.

Ban cé thé tham gia vdi ching téi bang cdch ndo?

Trong hon 14 nim qua, EFD ching t6i dd lam viéc chit ché véi cong déng thdng qua cac t6 chirc xa hdi dia phuong
dé nang cao nhan thirc vé nhitng nhu cau gido duc cho tré em, va thanh thiéu nién c6 hoan canh khé khin, déng thoi
phat trién va mé rong cac hoat déng ctia chiing toi.

Néu ban quan tdm dén nhitng phuong thirc hé tro EFD, xin lién lac véi chlng t6i theo dia chi
admin@educationfordevelopment.org

Duéi day 1a mot vai cach thirc ma cac ca nhan hay don vi ¢ thé hé tro ching toi:

- Lam d6i tac cha EFD

- T6 chire su kién gay quy

- Cung cap nhan vién

- Lam tinh nguyén vién cho EFD

- Truyén théng - quang ba cho EFD

- Déng goép bang hién vat.

- Péng gép truc tuyén.

- Péng gop tién truc tiép vao tai khodn ctia ching toi:
S6 tai khoan: 3037787 (USD) or 3072959 (VND)
Ngan hang ANZ, Chi nhanh thanh phd H6 Chi Minh
S6 SWIFT: ANZBVNVX472
Ma IBAN: NLO3 RABO 0360 2536 36
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EFD VIETNAM

305/30 Le Van Sy Street, Ward 1, Tan Binh District

Ho Chi Minh City, Viet Nam

Tel: 84-08-3991 6033 Fax: 84-08-3991 6032

Email: admin@educationfordevelopment.org

Account number: 303778-7 (USD) or 3072959 (VND)

ANZ Bank, HCMC Branch

SWIFT No: ANZBVNVX472

Registered NGO in Vietnam license number: AU069/UB/HD

EFD BELGIUM

Pastoor Campensstraat 21

2170 Merksem

Belgium

Email: info@kansenvoorkinderen.info

Account number: 979-2429407-47

Bank: Argenta

IBAN Code: BE22979242940747

For donation with a fiscal education, please donate via the account 000-0039999-35; IBAN: BE57000003999935 of
Kinderen Derde Wereld, mentioning Education for Development - Belgium.

EFD THE NETHERLANDS

Van Musschenbroekstraat 48

3514 XL Utrecht

The Netherlands
Email:info@kansenvoorkinderen.nl
Account number: 36.02.53.636

Bank: Rabobank Utrecht, The Nederlands
IBAN code: NLO3 RABO 0360 2536 36

Visit our website at www.educationfordevelopment.org



Lién hé
EFD VIET NAM

305/30 Lé Van Sy, P.1, Q.Tan Binh, Tp. HCM, Viét Nam.
Tel: 84-08-3991 6033 Fax: 84-08-3991 6032
Email: admin@educationfordevelopment.org

S6 tai khodn: 303778-7 (USD) hodc 3072959 (VND)
Ngan hang ANZ, Chi nhanh thanh phé H6 Chi Minh.

S6 SWIFT: ANZBVNVX472

SG ddng ky NGO tai Viét Nam: AU069/UB/HD

EFD Bi

Pastoor Campensstraat 21

2170 Merksem

Belgium

Email: info@kansenvoorkinderen.info

S6 tai khodn: 979-2429407-47

Ngan hang: Argenta

Ma IBAN: BE22979242940747

Dé tai tro tai chinh cho gido duc, xin vui 1ong déng gép vao tai khoan 000-0039999-35; IBAN: BE57000003999935
cta Kinderen Derde Wereld, dé glri cho “Education for Development - Belgium”

EFD HA LAN

Van Musschenbroekstraat 48

3541XL Utrecht

The Netherlands

Email: info@kansenvoorkinderen.nl

S6 tai khoan: 36.02.53.636

Ngan hang: Rabobank Utrecht, The Nederlands
Ma IBAN: NLO3 RABO 0360 2536 36

Hdy ghé tham chdng tbi tai www.educationfordevelopment.org!
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